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YTo 10CTUTHYTO
Hametuncs nporpecc B padote IIpaBnenniit CBK u BKK kak B K0JIMYe€CTBEHHOM, TaK W B
KaueCTBEHHOM OTHOILIEHUM: yBeanuwioch uucio 3acenanuil [Ipasnennit CBK u BKK no
CPaBHEHHIO C TPOIUIBIMU TOJaMH, PACIIUPUIICS CHUCOK OOCYKIAaeMbIX BOMPOCOB,
(paccMaTpuBalOTCs KaK TEXHMYECKHE, TaK M HWHCTUTYLIMOHAJIbHBIE BOINPOCHI), 3acelaHUs
HOCAT 0OoJiee KOHCTPYKTUBHBIM XapakTep, OHM NMPOTOKOJMPYIOTCS M 3aBEPILAIOTCS TENEpb
MPUHATHEM 00Jiee KOHKPETHBIX PELLICHUH.
Ha ocnoBe IlpaBnenniit BKIO®MK, BKAAK, BKXBK Opumn co3manbl HanmoHaslbHEIC
Koopaunanuonnsie Cosetsl (KC), B xotopeie, kpome wieHoB IlpaBnennit BKK, Bomum
npeacrauteny  PermonanbHON — rpymmsl  npoekta  «MYBP-®eprana», a  Takke
Hanumonanenele MeHemxkepsl U1 HanmonansHbelie koopauHaTopbel. KC cTaHOBUTCS BaKHBIM
WHCTPYMEHTOM I BHeApeHHs npuHOuMnoB MYBP B mpoekTHON 30HE M JOJDKEH CTaTh
MHCTPYMEHTOM I BHEApEeHUs NpuHIUNOB 1Y BP BHE IPOEKTHOM 30HBI.
3aBepuieH nporecc co3ganus CosetoB BKK Ha Tpex NMIOTHBIX KaHallaX: YTBEP)KIIEHBI
ob6HoBneHHble coctaBbl CoBeToB BKK, PeBH3nOHHBIX 1 ApOUTPa)KHBIX KOMUCCHN U TJIaHbI
pabotr BKK na 2009r. B coctaB CosetoB BKK, kpome unenos IlpaBnenuit BKK, Bommn
NPEJCTaBUTEIM MECTHBIX BJIACTHBIX CTPYKTYyp (oOnacteif, palOHOB), BOJOOXPaHHBIX
BEJIOMCTB, BOJAHBIX UHCIIEKLIUN U JIp.
CotpynanuectBo CBK/BKK ¢ BemomcTBaMu Hauyanu AaBaTh KOHKPETHBIE MPaKTHYECKUE
pe3yNbTaThl B pEIICHUN IPOOJIEM BOJOOXPAHHBIX 30H U MUTHEBOI'O BOJAOCHAOKEHUS.
Pacimmpuics coctaB *KeHIIMH U akcakalloB, BoBiedeHHbIX B paboTy CBK/BKK.
Pa3paboranbl u 00CyXJ€Hbl C BOJAHMKAMHM W BOJOIOJB30BATEISIMH TPEAJIOKEHUS IO
HSKOHOMHUYECKOMY CTUMYJIMPOBAaHUIO COOMPAEMOCTH IUIAThl 32 BOJHBIE YCIYT'H YIpaBiIeHUN
MUJIOTHBIX KaHanoB u ABII.
MecTHblE  HMCIOJHHUTENM  HAyald  CAMOCTOSITEIbHO  TOTOBUTH  OIOJUIETEHM  T10
BOJOPACIpPEACICHUIO U IPYTUM TEMaM.
3aBepllleHa MOArOTOBUTENbHAs paboTa sl CO3AAHUS MHCTUTYLMOHAIBHBIX CTPYKTYp Ha
[IpaBo6epexxnom kanane (Ycrassl YIIMK u CBIIMK, npyrue 10KyMeHTHI).
Veenunuunace 1051 ABII B 30ne FOOMK, chopmupoBaHHBIX Ha OCHOBE TUAPOTPAPUIECKOTO
npuniuna. Jlopaboran u corjacoBaH IUlaH 3aBeplieHust rupporpaduszanuu ABII B 30He
IO®MK B 2009r.
B cocraB Cosera BKXEK BoBiieueHbBI IpeICTaBUTENN 30HBI CMEIIAHHOTO OPOLLEHUS.

KPYIIHBIX KOONepaTHBHBIX X03aUcTB (Ha mpumepe [1K-K3 CamaToB) Ha OCHOBE HMPUHIIUIIOB
NVYBP.

YTo He TOCTUTHYTO
Kontponpb 3a ucnonHennem penieHuil, mpuHAThIX Ha 3aceganusx CBK/BKK mpoBomutcs
cy1a00. DTO CBA3aHO M C OrpPaHUUEHHOCTHIO (prHAHCOBBIX Bo3MoxkHOCTe CBK/BKK 1 ¢ Tem,
YTO COTPYJHHMYECTBO C BJIACTHBIMH CTPYKTypaMH, OT KOTOPBIX BO MHOI'OM 3aBHCHUT
peanu3anysi peleHni, TOIbKO JUIIb HaJla)KUBAETCA.
Hecmotpss Ha TO, uTrO coOupaemocth wieHckux B3HocoB CBK B 2008r moBbicHiach,
¢unancoBas ycroitunBocts CBK nuiaoTHBIX KaHAJIOB OCcTaeTcs OUYeHb HU3KOH.
Her perynsipHoCcTH B BBIITyCKE OFOJIIETEHEH.
KauectBo OrosieTeHelt octaeTcsi HEBHICOKHM.
JlemapTamMeHTOM BOJHOT'O XO3SICTBA MOKA HE MPUHATO pelieHue o co3ganun Y IIMK.
He 3aBepmiena ruaporpaduzanus ABII B 30ne FOOMK
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1. 3ABEPLHIEHUE (B BO3MOKHOI CTEIIEHH)
TUAPOTPA®U3ALIA U BOBJIEYEHME JPYTHUX

CTEﬁKXOJII[EPOB HA TPEX IIMJIOTHBIX KAHAJIAX
(TO3ULIMSA Al.1)

1.1. HapamuBaHue OpraHu3alMOHHOr0 MOTEHIMAJIA

»  Opeanuszayus desmenvrnocmu Ipaenenuti CBK u BKK

B xome 2008r namermics mporpecc B pabore IlpaBmenuii CBK um BKK kak B

KOJIMYECTBCHHOM, TaK U B KQUCCTBECHHOM OTHOILICHUM:

VBemuuunock uucno 3aceganuit [lpasnennit CBK u BKK (mpunoxenue 1) 1o
CPAaBHEHHUIO C MPOLUIBIMHU F'0JIaMHU.

Pacmmpuiicst cicok o0cyskaaemMbIx BOIPOCOB. PaccMaTrpuBaroTcs Kak TEXHUYECKHE, TaK
U MHCTUTYIIMOHATIbHBIE BOTIPOCHI:

[Ipaktukytorcs Bole3anble 3acenanus (B ABII, Ha runpoyyacTkax kaHaia u T.1.).
3acemaHusi HOCAT 0Oojee KOHCTPYKTHBHBIM XapakTrep, OHH MPOTOKOIUPYIOTCS
(mpusokeHue 2) M 3aBEpIIAIOTCS TETEePh MPUHATHEM 00JIee KOHKPETHBIX PEIICHUH.

Ilepeuensy 6onpocos, komopule 0ocyxycoanuce na 3acedanuax Ipagrenus BKIOOMK
Pemonmno-eoccmanosumenvuvie pabomer na FOPMK u naxonnenue 600w 6 Kapxuoonckoe
s00oxXpanuIuye.

Buibop b6azoswix ABII u3 pationos, éxooswux 6 sony FOOMK.

3asepuenue euopoepaghusayuu ABII 6 30ne FOOMK.

Beedenus 6o0oobopoma 6 3one KOOMK.

Paspabomxa cxemol ezaumocsszu mexcoy YIOOMK, ABII u ghpepmepckum Xo31icmeom 8 pamrax
npoexma « MY BP-®epeana».

Paccmompenue 3assenenuti gooononvzoeameneti euopoyuacmia K-1 o cnecenuu nepenaoa na I1K-
67.

Yayuwenue cocmosnus pacnpeoenenusn 600b1 medxcoy Anoudxcanckum u Depeanckum odracmamu
no FOOMK & ycnosusx manogoowvs 2008 e.

Buinyck broanemeneii, oceewarougux deamenvHocms npoekma « 1Y BP-Depeanay.

Opeanuzayuu pabom no ouucmre FOOMK na meppumopuu euopoyuacmxa «Mapaunany.
Tosviuwenue cmabunvnocmu ooonooayu uz KIIK 6 Keipevizckyro Pecnyonuxy.

Obcyacoenue epagpura 6odoobopoma 6 30ne FOOMK.

Obcyacoenue 6onpoca HaKonIeHUs 800bl 8 AHOUIICAHCKOe 8000XPaHUAULE OISl NOCEBA 36PHOBDIX.
Ouucmra om mycopa u unra Kapkuooncrkozo noonumoisaiowezo kanana (KIIK).

Ouucmra xonyesotl yacmu FOOMK om una.

Jpyeue.

Tabmuma 1. Uadopmarnus o 3acenanusx [IpaBnennii
BKK u CBK B 2008 1. (4 (ha3a)

[IpaBnenue IIumoTHRIA KaHaI KomnuectBo 3acenanuit
IODMK 14
BKK AAK 14
XBK 23
TODOMK 13
CBK AAK 14
XBK 18

KauecTBo IMPOTOKOJIOB SaCCﬂaHHﬁ, C TOYKHU 3pCHUA I'PAMOTHOCTU U COACPIKATCIBHOCTH,

CIIC HEAOCTATOYHO BBICOKOC, HO HAJIMYHEC MMPOrpecca HC BbI3BIBACT COMHCHHA.




Xyxe 00CTOST Jiesia ¢ OpraHu3alield KOHTPOJIS 3a UCTIOJIHEHUEM PEIICHUM, TPUHATHIX HA
3acemanusix CBK/BKK. DT1o cBsi3aHO M ¢ OTrpaHMYEHHOCTHhIO (DUHAHCOBBIX BO3MOXKHOCTEH
CBK/BKK u ¢ Tem, 9TO COTpYIHHUYECTBO C BIACTHBIMU CTPYKTYpaMH, OT KOTOPBIX BO MHOT'OM
3aBUCUT pealn3alusl pelieHui, TOJbKO Jullb HanaxkupaeTcs. Hanaxxusaercs cBs3p u ¢ HI'KIL.
CBs3ylOIIMM ~ 3BEHOM  MEXAY MECTHBIMH  HUCIIOJIHUTEISIMH  TMPOEKTa W BBICHIUMU
BOJIOXO3SIICTBEHHBIMH OpraHu3alusaMu pecyonuk crainu Koopaunamuonnsie COBETHI.

» Koopounayuonnwvie Cosemul

Ha ocnose IlpaBnenuii BKIO®OMK, BKAAK, BKXBK pykoBoacTBOM mnpoekTa ObLIM
co3nanbl Hanmonaneneie Koopaunaumonusle Coetbl (KC), B KOTOpble, KpOME WIEHOB
IIpaBnennii BKK, Bouuu npencrasurenu PernonansHoi rpynmnsl npoekra « 1Y BP-®epranay, a
takke HanumonaneHble MeHemkepbl W HanmonanbHble KoopauHaTtopbl. bbuio paszpaboraHo
TunoBoe Ilonoxenue o KC, Ha ocHOBe KOTOporo ObLIM HOArOTOBJIEHbI HaruoHanbHBIE
nosioxkeHus o KC, yTBepxkieHHbIE COAMPEKTOpaMu IIpoeKkTa (mpuioxeHus 3, 4, 5).

Hanuonanensie KC Obln cpopmupoBansl U Hauanu padorath B cepeaune 2008r. u 1o
KOHIIa Troja TMpoBeau Mo 6 3acelaHuil ¢ ydacTheM, KaK MpaBWiIO, HalMOHAIBHBIX
koopauHaTopoB. KC cTaHOBUTCSI BaKHBIM MHCTPYMEHTOM Ul BHeApeHUs npuHuunos UYBP B
MIPOEKTHOM 30HE M JOJDKEH CTaTb MHCTPYMEHTOM Ui BHeApeHus npuHuunos MYBP Bae
IIPOEKTHOM 30HBI.

HamaxwuBaercsi pabdora CBK m BKK u B ¢unmanax (cm. order mo mosumnuu Al.4
(YpoBeHb MUIOTHBIX KaHAJIOB)).

Tunogoe Ilonoscenue
0 Koopounauuonnom Coseme npoexma «HYBP-Depzanay

1. Koopounayuonnviti Cosem (KC) npoexma «UYBP-®epeana» cozdaemcs 6 Kkaxicooll pecnydiuxe—

yuacmuuye npoekma UYBP-®epeana ons nosviutenus sgppexmusnocmu pabom 6 npoekmuoil 30He.
2. Ynenamu KC ssnsaromes npedcmasument om

—  HI'KII (hayuonanvhwiil koopounamop (HK)),

—  Pecuonanvroii epynnet HUL] (nudepwt 6a0xos 1 u 2);

—  Pecuonanvnoti epynnet UBMU;

—  Mecmmuou komanovr UBMU;
—  Mecmmnou komanovr HUI]:
a. Hayuonanvuwviii meneooicep;
b. Ilpeoceoamenv BKK;
c. [Ilpeoceoamenv CBK;
d. Hauanvhuk Ynpaeneuus nuiomuHo2o KaHaia

e. Jlpyeue (BYBX, FYUC um.o.).
3. Ocnoguas ¢gyuxkyus KC 3axnmiouaemcs 6 Koopounayuu pabomsl UCHOIHUMENEU NpoeKma U
ocyujecmsieHuu KOHMpPOIIA 3a pearuzayuerl npoeKma.
KC 3acedoaem 6 nepgotil 0exade kazicooeo mecsaya.
OmeemcmeeHnbIMU 34 NOO20MOBKY U nposedenue 3acedanus KC saensemca HayuonanbHull
MeHeodcep U NOMOWHUK HAYUOHATbHO20 MeHedw cepa.
Pewenue KC npunumaemcs 601bUUHCMBOM 20]10CO8.
Pewenue KC umeem cuny npu nanuyuu keopyma. Keopym cocmasnsiem 2/3 om unenog KC.
Ipeocedoamenem KC asnsemcs HAyuoHAIbHBII KOOPOUHATOP.
3amecmumenem Ilpedcedamens KC asisemcs HayuoHanibHblil MeHeoicep.
0. Cexpemapv KC naznauaemcs Ilpeocedoamenem KC. Cexpemaps KC sgnsemcs omeemcmeennvim 3a
noozomosky nosecmku saceoanust KC, onogewenue unenos KC u 6edenue npomokona.
11. Panopm o éviniame 3apabomanHou niamsl npedcmaegnsemcs Ha ocHose peuwierusi KC.
12. IIpomoxkonwt 3acedanuti KC npeocmasnsaromes oupexmopam npoexkma «HUYBP-@epeanay om HUIL]
MKBK u UBMU.

N

~ 0 % N




Tunoeoii zpagpux 3acedanuii KC ¢ 200

Mecay AHEAPb mait

Hexaoa

Mecauy

exaoa

Pexomendyemulii nopadok npoeedenus 3acedoanus KC

—  Bwicmynienue HaYUOHATbHO2O0 MeHedwHcepa ¢ Omuemom o xooe pearuzayuu I1/] no nozuyuam;

—  Obcysicoenue omuema: aHaiu3 u oyeHka xooa peanusayuu )] (umo OdocmueHymo, wmo He
coenamno, novemy?);

—  Obcyoicoenue sxnada ucnonnumeneil 6 peanuzayuio I1J]: kmo umo coenan u kax xopouio coenan
ce010 pabomy,

— Ilpunamue pewenuii no eonpocam:

Ymo coeramu 0ns auKgudayuy omcmasanuti 8 pabome;

Kax ynyyuwums koopounayuro pabom, umoduvl nosvicums ux 2¢hpexmusrnocmo,

Komy u ckonvrko nramume (8 3agucumocmu om 00vema 8bINOJIHEHHbIX pabom);

Kax yxpenums xomanoy ucnonnumenet (kaoposvie 60npochi),

Ilpouue.

® A0 o8

» Bosneuenue 6 pykosoocmeo 60001 Npouux CmMeUuKxoidepos (MecmHas 61acmv, G0OHAs
uncnexyuu, KommyHanvnoe xosstcmeo, HI10, I'DC u dp.) u cozdanue Cosemos CBK/BKK.

CBK u BKK, B coorBerctBuu ¢ Ycrasom CBK wu «KoHmenmuelr COBMECTHOIO
PYKOBOJICTBA...» UMEIOT B cBOeH cTpykType (puc 1) kpome IIpanenuii eme CoBeTsl. OtHaKO 10
HacTosIIero BpeMeHu (akrndyecku pyHkroHupyet Tonbko [paBnenns CBK u BKK.

Coser
BKK
A4
PeBusnonnas [IpaBnenne »| ApOuTpaxHas
KOMUCCHUSA h BKK KOMHUCCHSA

Puc. 1. ®yukuuonansHas ctpykrypa BKK

B cocraB IlpaBnennss CBK BxoasT, TiiaBHBIM 00pa3oM, MPEICTABUTEIN TEPBUYHBIX
Bojpononbs3oBarenein (ABII, kooneparussl), a B cocraB [IpaBinenuss BKK, rmaBHbiM 00pazom,
BXOJAT NPEICTABUTEIIN CEINbCKOXO3AMCTBEHHBIX BOJOIOJIB30BAaTENEH M IOCTABIIUKOB BOBI
(BOTHUKN).

B 3 ¢aze mpouecc co3ganus u opranusanuu padotsl CoeroB CBK m BKK He Ob1n
3aBepiieH. Yuactue B pabore CBK/BKK «mpounx» Bomomonb3oBaTeneil M CTEHKXOIAEPOB
UMEJI0 MECTO YK€ M paHbllle, HO OHO OBbLIO SMU30JMYECKUM U NaccuBHbIM. [Ipoucxoanno 3to
IIOTOMY, YTO HU BJIACTHBIE CTPYKTYpBI  BEIOMCTBA, HU BOJHUKHU U BOJIONOJIB30BATENN HE ObUIH
TOTOBBl K COTpyAaHHMUYecTBY. (Celuac IMOJO0KEHHE MEHSAETCA: IMOBBICHIACH OCBEJOMIIEHHOCTH
y4acTHHUKOB mpouecca 00 MYBP u apyr o apyre u moHUMaHue TOTO, YTO MOTYT OBITh IOJIC3HBI
apyr apyry. OcoOeHHO HY’KIAI0TCA B COTPYAHUYECTBE MCIIOJHUTENIN MPOEKTa: 0e3 MOIAEePKKH
BJIACTHBIX CTPYKTYp CJIOKHO pemiaTh MpoOieMbl ruaporpaduzanum, coOnpaeMocTu IUIaThl 3a
BOJIHBIC YCITYTH, CIIPABEITMBOCTH U 3(PPEKTUBHOCTH BOAOPACIIPEICIICHHS.

B 2008r na Bcex Tpex munoTHbIX KaHanax [IpaBnenusmu BKK Obutn mpoBeneHs
cieayromue padboThI:

—  YTOYHEHBI CIIMCKHU 3aUHTEPECOBAHHBIX CTOPOH.
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— 3auHTEepecOBaHHbIM CTOpPOHAM BHOBB paszocianbl [Tonoxenus o BKK u odunmansasie
MUChbMa C MpeJIokKeHneM o corpyaanuectse B coctaBe Cosera BKK.

— Opra"au3oBaHbl BCTPEUYU 3aMHTEPECOBAHHBIX CTOPOH C UCTIOTHUTEISIMU TTpoekTa « 1Y BP-
®epranay, B X0J1e KOTOPBIX 00CykIeHbI 11eau 1 3a1auu BKK.

— 3aMHTEpecOBaHHBIE CTOPOHBI (BKJIIOYas MpEACTaBUTENECH OOJAaCTHBIX W palOHHBIX
BJIACTHBIX CTPYKTYp) HEOJHOKPATHO MPUHUMAIIN Y4aCTHE B CEMHHApax U HEKOTOPBIE W3
HUX BBICKa3bIBAIM CBOE MHEHHE MO 00CYK/1aeMbIM BOIIPOCAM.

— Onmnpenenen coctaB OQUIMAIBHBIX MPEACTaBUTEIEH OT 3aMHTEPECOBAHHBIX CTOPOH B
Cosere BKK.

— IlpoBenens! pacmmpenssie 3acenanus lIpaBnenuit BKK, Ha KOTOpBIX yTBEp:KIEHBI
obHoBneHHble coctaBbl CoBetoB BKK, PeBH3HMOHHBIX M ApPOUTPaXHBIX KOMHCCHH H
wiansl pabotr BKK nHa 2009r. B coctas CoeroB BKK, kpome unenoB [Ipasnenust BKK,
BOIIUTM  TPEICTABUTENIM MECTHBIX BIACTHBIX CTPYKTyp (oOmacreil, paiioHOB),
BOJIOOXPAHHBIX BEJIOMCTB, BOJHBIX HHCIEKINI U Ap. Tenepp 3aaaua 3aKII04aeTCcs B TOM,
9TOOBI OPraHU30BaTh MOBBICUTH () (HEKTUBHOCTH UX PAOOTHI.

Cocmae Cosema BKIODMK
QU0 Xoxkumuamul

Cammopos L11. Ilpeocmasumensy @epearckozo obracmuoeo xokumuama (40) 1

Deambepoues U. Ilpeocmasumensy Anoudicarckozo obracmuoeo xokumuama (40) 1

Catidaxmedos A. Ilpedcmasumenv Mapxamamckozo pationno2o xoxumusama (AQO) 1

Kapaboes L11. Ilpedcmasumensv Kysunckoeo pationnoco xoxumuama (@0O) 1
Apaeanckuii paiion Kvipevizckoit Pecnyonuxu

Avimues K Hauanvnux Apasanckozo patieooxosa 1
YCMK @/] c O/l

Maxcyoos M. U. o. nau-xa YCMK @J] c O], Ilpeocedoamen BKIODMK 1

Onamypamos A. U. o. nauanvnuxka YIOPMK 1
CBIO®MK

Cavigpumounoea M. | Ilpeoceoamen CBIODMK 1

Typeynos K. 3am. npeoceoamens CBIODMK no Anousicanckoti vacmu FOOMK 1

Maopaxumos P. 3am. npeoceoamenss CBIOOMK no @epeanckoii yacmu KOOMK 1

Tynanos K Ilpeocmasumens CBI'Y K-1 1

Kapumos T Ilpeocmasumenv CBI'Y KIIK 1

bapamos H Ilpedcmasumenv CBI'Y Axbapabao 1

Omasconos K Ilpeocmasumeny CBI'Y ®aiizuabad 1

Pysues A Ilpeocmasumens CBI'Y Bewanuw 1
BYUC "Cuipoapbsa-Cox"

Pacynes I1. IIpeocmasumenv BYUC "Cox-Cuipoapvs”, 1-it 3am. Hau-Ka 1
BYUC "Hapwvin-Kapaoaposa'

Ilycmamos M. Ilpeocmasumens BYHUC "Hapvin-Kapaoaposa" 1
IlIpoexm "HYBP-®epzana

Xonukos A. Meneooicep 1V ¢pasvt npoexma « 1Y BP-®epeanay 1
Cyenazopam

HUcpanouepos 3. "Cysnazopam" (Anousicanckotl obnacmuy). 1

Axynos M. "Cysnazopam" (Qepeanckas obracmy) 1

Tockomnpupooa
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babaxoooicaes M. Ilpedcmasumenv epeanckoco 061ACMHO20 KOMUMEMA NO 0OXPAaHe NPUPOObL 1
Hypuoounos C. Ilpeocmasumensy AHOUd CAHCKO20 0OAACMHO20 KOMUmMema no 0xXpare npupoosl 1
Tuopomemeoponozuueckasn caysycoa

Tewaboes A. Hauanovnux cudpomemeoponocuuecxoti cysicovt Depeanckoti 0oaubl 1

Bcezo 23
Booononvzoeamenu 0

(BIT) 35% | 8

Boonuxu (B/) 31% | 7
Mecmmuas enacmo 0

(MB) 17% | 4

Ilpouue (IIP) 17% | 4

Bcezo 100% | 23

Ha puc. 2 mpusenensl npoueHTHble cocTaBbl wieHoB CoBera BKK mo nuimoTHbIM

KaHaJIaM.

o

B 35%

a) 0)

Puc. 2. CoctaB CoBera BKIO®MK (a) u CoBera BKAAK (0)

IMpomomxkena coBmectHas pabora CBK/BKK Ha Tpex NWIOTHBIX KaHajgax co
CHCIHATUCTAMH TI0 3KOJIOTHH, THTHEBOMY BOJOCHA0KCHUIO M MEIHOPALMU: OpraHHU3alus
BCTpCY U 6CCCI[ C HaCCJICHUEM, MOHHUTOPHWHIOBBLIC pCﬁI[BI BIOJIb KaHAJIOB, BBIABIICHUEC MECCT
3arpsi3HCHUS] BOJOOXPAHBIX 30H, COCTABJICHHUE aKTOB O BBISBICHHBIX HAPYIICHHUSX U Tepenava
AKTOB IJISA IPUHATHUA pCHIeHI/If/'I COOTBCTCTBYIOIIMM KOMIICTCHTHBIM OpraHaM.

Pe3ynbraToM COBMECTHOI IESATETLHOCTH SIBUITHCH:

— 2 nuceMa [Ipencenarens @epranckoro 00JIACTHOTO KOMUTETA OXPAHBI IPUPOJBI B aJIpec

OTBETCTBEHHBIX OpraHM3aluii o0 BomooxpaHHbIX 30Hax (BO3), koTopwie mocmyxar
XOPOIIMM TOJTYKOM JUIsl pereHus npoodiaem BO3.

[IpoBenenue xamapa B 30He XBK, B pe3ynpTaTe KOTOpOro BbIBE3€HBI 15,8 M TBEPIO-
OBITOBBIX OTXOIOB B CIIELIMAIIBHO OTBEJICHHBIE Uil 9TOTO MECTa.
[Tucemo-tipenocrepekernre  Anmmxanckoro O6mactHoro Komwumrera mno  Oxpane
[Ipuponst (5 nexabps 2008 roga Ne 01/08-806), Ha OCHOBE KOTOPOIro MPHUOCTAHOBIIEHA
JeSITeIbHOCTh MaJIOTO MPENNpUATHs «SroHa onMac xurocn» bymakGamuHcKoro paifoHa
no no0brue medeHs u3 kapbepa B BO3.

[Incemo xuTenei HaceneHHBIX MyHKTOB «llaxTakop» u «Munays», B pe3yJbTare 4ero B
HACTOAIEee BpeMs MPOBEACHA BOJOMPOBOAHAS CETh MPOTSHXKEHHOCTHIO 1882 MOTOHHBIX
METPOB JIs1 HaceJeHHBIX MyHKTOB [laxTakop u 418 MOrOHHBIX METPOB /JIs HACEJIEHHBIX
MYHKTOB MUHJY3, a TaK)Ke MPOBOJATCS CTPOUTENbHBIE PA0OTHI BOJb Tpacchl AHAMKaH-
O, U1 HaceNneHus STUX MECT.

Hauanvnuxy Obvedunennozo oucnemuepcko2o
yenmpa Macucmpanvuuix xananoe Depeancroii
Odoaunst T. Mupsanasaposy
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Ilpocum Bac na ocnose Ilocmanosnenue Kabunema Munucmpoe Pecnybnuxe Yzbexucman , 7-anpens,
1992-200a Nel74 «IIOJIOKEHUE O BOJOOXPAHHbBIX 30HAX BO/OXPAHUJIUILL] U JIPYTUX
BOJOEMOB, PEK U MAI'HCTPAJIBHBIX KAHAJIOB U KOJUJIEKTOPOB, A TAKXE
HCTOYHHUKOB IITUTBEBOI'O U BAITOBOI'O BOAOCHABXEHUA, JIEYEFHOI'O U KYJIBTYPHO-
O3/[OPOBUTEJIPHOI'O HA3BHAYEHUA B PECIIYBI/IUKE Y3FEKUCTAH»

Paszpabomams nnan meponpusmuii (npoekmmuvix OOKYMeHmMOo8) no GulnoaHeHuss 79 NyHKma OaHHO2O0
3aKOHA NO 80000XPAHHBIM 30HaAM Mazucmpanvhulx kananos: KOK, IOPK u bOK, npomexarowux no
meppumopuu @epeanckou obnacmu. Ilposecmu 3Kon02uneckue IKCnepmusbl NPOeKmos, YMouHUmMb
006vexkmbl, noodnedcaujue CHOCY 8 B0O0OXPAHHBIX 30HAX, CO2NACOBAMb CRUCOK 00BbEKMOE ¢ 0OIACTHHBIM
KOMUMemom 0XpaHvl RPUpoobL.

Unghopmayus o gvinonHeHuvix pabomax no Kaxicoomy Keapmainy 00AHCHA Obimb npedocmasiena 00 5

ucaa meciaya.

Ilpedcedamenv Komumema

HU.Hocwipos

» Pacwupenue u axmusuzayus yuacmus cmapeuwiun u jHemwuHr 6 pabomax no 6opwvbe c
3a2psi3HeHueM 800bl 8 KAHALAX U 80000XPAHOU 30HbL

B 2008r xommuecTBO cTapeHImMH W JKeHIIWH, ydacTByrommx B padore CBK/BKK,
yBenmuumiock. B Tamkukucrane, B 4acTHOCTH, OBUTM TPOBEIEHBI CIEIHAIILHBIC BBIC3THBIC
3acemannss BKXBK ¢ ywyactuem crapeitmma (BetepanoB BowHbI U Tpyaa) [IK-K3 CamatoB ans
oOcyxaeHus: mpoOJjeM peopraHu3aluyd ITOr0 XO03sAWcTBa Ha OcHOBe mnpuHnunoB MYBP. B
3acelaHuM MPUHSIM ydacThe 22 BerepaHa. Bce oHM BhIckazanuch 3a peopranuzanuio [1K-K3
CamaroBa, HO TIpu 00s3aTETFHOM COXPaHEHHH LIEJIOCTHOCTH XO3sIICTBA.

ITo cpaBuennto ¢ 2007 rogoM aKTHUBU3UPOBAJIOCH YYAaCTHE aKCAKaJOB M KEHIIUH B

pabore CBIOOMK.

Tabnuna 2. CBeneHus 0 TOYETHBIX BETepaHAX-BOAHUKAX U O KEHIIUHAX-aKTHBUCTKAX,

ydacTtBytonwmx B nesareabHoctd CBIOOMK, u ero dunuanos

Ne Cq;%ygﬁ;( 11 BeTepaHOB Mecto paboTs! ®U xeHINH Mecro paboThl
1 | llaxpuxoHcoit Cobupxxonosa H. | ABII Cobupxon
Mamarona C. d/x bony
2 | K-1 A3znzoB A. ¢/x Dpram ora Ucmoniosa M. &/x Hyp M
Opramos O. ¢/x Kammn ota
3 | ApaBon MupizacomueB M. | ¢/x Haiiman 'uécona P. h/x Haiiman
Aonypamumos [I. | ¢/x A.JlaBpon Kopaxkysuesa T. ¢&/x Mamyp ora
4 | Xamza IOnycanues M. IMC Kapumosa X. McC
IllogmoHOB Y. ¢/x FOxopu xocu | TypcyHoBa M. h/x Depx b
5 | KIIK Comnues P. ¢/x 3adap 21 IOcymosa 3. h/x Xymo
Paxmarymnaes K. | ¢/x Cypyp @
Kypaes A. ¢/x Kytayr kaga
6 | [onBonrtomm Ucakos M. Betepan Tpyna IOcymnosa M. h/x Xymo
Ammmkymosa /. IIMC
7 | Axbapobon Boporos I1. Betepan Tpyna Kocumonsa H. IIMC
Xomnmatos II. Yamacona X. d/x Kyéurxon
BopoToB M. Matmycaesa 3. dh/x An-apMoH
8 | bemamumr Co6wupos II. Betepan Tpyna Mup3aesa C. IIMC
HOnycos XK. Mapymnosa X. d/x
9 | MaprumnoHcoit Hasupos 0. Berepan Tpyna byraesa X. Berepan tpyna
10 | daiizo60x Wynmamos K. Betepan Tpyna OpkaboeBa M. IMC
Kaxxopos A. ¢/x Pysumar K. Ocydrxonona JI. | IIKC IloBynron

Hpumeuanus:

1IKC - [Ipedcedamens kuuinauHoz2o cogema.
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IIMC — [lpedcedamens Maxaitunckoeo cosema.
D/X — Depmepcroe xX0351CMB0.

1.2. HapammuBanue ¢punancosoro norenunana YK, CBK
» Cooeticmsue nosblueHU0 codUpaemocmu niamol 3a 600HbLE VYU

W3BectHO, uTO ¢QunancoBoe monoxkeHne YK um CBK 3aBucut ot ¢unancoBoro
nonoxenus ABII u, B koHeUHOM cueTe, OT coOMpaeMOCTH IUIaThl 3a BoAHble yciuyrun YXBK u
YAAK (uckmrouenue coctanisier Y OOMK).

B Keipreizcrane B 30He AAK CBK/BKK aktuBHO paboTanu ¢ BOAOIOIB30BATEISIMUA B
IUIaHE TOBBIIICHUS COOMpaeMoOCTH IaThl 3a BoaHble ycnyrd YK (unenst Ilpasnenust BKK
e3qunu 1o ABII, oOpamanucek 3a TMOMOIIBIO K BIACTHBIM CTPYKTypaMm) € JOOWIIUCH
OTIPENIeJICHHOr0 Tporpecca, XOTS ToJ ObIT OYeHb TSKENbIM M Ui BOJHHUKOB, M JUIs
Bojlonob30Barenel (puc. 3). OmnpeneneHHy0 poyib B ATOM JieJie ChITpajo TO, YTO, HAKOHEII,
[Ipencenatenem CBAAK cran nedrenbHbli M HEPAaBHOAYIIHBIN YE€JIOBEK, KOTOPBIM aKTHBHO
ydacTtByeT B pemenun npodiem ABII, csazannbix ¢ YAAK. Te ABII, koTopsie TOYyBCTBOBAIH
nons3y oT CBAAK (xoninessie ABII), cranu 6oee akTUBHBI B OIJIATE U YWICHCKUX B3HOCOB.

B Tamxukucrane, B CBS3M C MOBBIIIEHHEM Tapu(OB Ha BOAHbBIE YCIYTH, COOMPAEMOCTb
camsunach (puc. 4). Tsxenoe ¢unancoBoe monoxkenne ABII u YXBK HeomHokpaTHO
obcyxnanocs Ha 3acemanusx KC, rae ObUTM HW3IIOKEHBI HAIKA TO3MIMHM 1O TapudHOW u
HAJOTOBOM TMOJUTUKA B BOAHOM XO3sHcTBE (CM. paszaen, mnocBsmeHHbd «KoHnenmuu
peopranuzanuu [1K-K3 CamaTtosy).

140
o~ 120 T
£ 100 + 87 88 91
Q 1 7 72
: 80 3—
g 607 _ ~
g 40t 17 5 2 = 3 -

20 +

0 } T T T T
2003 2004 2005 2006 2007 2008
[ 3a Tekymue 1o/1pl === HapacTtaronmm UTorom
Puc. 3. CobupaeMocTs 1utathl 3a BogHbIe yeayru Y AAK

-~ 80 7 67
£
g 0 43 7
g 40 T / 4(.
£ 18 —
S 20
®)

0 1 1 1 1

2004 2005 2006 2007 2008
‘ 1 3a Texymme roasl === HapacTarorrmm UTorom ‘

Puc. 4. CobupaemocTs miaTsl 3a BojHbIe yeiuyTn 1o Y XbK

OneIT BHEIpEeHUs IUIATHOTO BomomoJib3oBaHusi B I[AP moka3swsiBaeT, 4To 3¢deKkT ot
BBCACHHA IUIATbl 3a BOJAHBIC YCIYI'M 3aBUCUT OT MHOI'UX Q)aKTOpOB U, B YaCTHOCTH, OT
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npoBeneHust dpdexTuBHON TapudHOW momuTHKH. TapupHas TONUTHKA JOJDKHBI OBITH
JOCTaTOYHO TI'MOKOM, 4TOOBl BOJHUKM COBMECTHO C BOJOINOJBL30BATEISIMM Ha MECTaxX HMMENH
MPaBO CaMOCTOSITEIbHO KOPPEKTUPOBATH 0a30BbIe TapH(]bl, yCTaHOBICHHBIE T'OCYIAPCTBOM.
[Tpuuem, koppekTupoBaTh 0a30Bble TapU(bI HAJI0O TAKMUM 00pa30M, YTOOBI ITO MPUBEJIO B IIEJIOM
K Ooyiee panioHAILHOMY HCIOJIB30BAHUIO BOJHBIX PECYpPCOB M IMOBBIIMICHUIO COOMPAEMOCTH H
CBOEBPEMEHHOCTH IIJIaThI 32 BOJHBIE YCIYyIH, KaK Ha YPOBHE MarucTpajbHOIO KaHaja, TaK U Ha
ypoBHe ABIL.

AHan3 MoKa3bIBAaeT, YTO CYLIECTBYIOIIME HOpMaTuBHBIE Oa3oBble Tapudsl B LIAP He
YUUTHIBAIOT PHIHOYHBIE MPUHLMIBI M, KaK MPaBWIO, HE CTUMYJIMPYIOT COOMPAEMOCTh IJIaThl 3a
BOJIHBIE yciyrH. CleIcTBUEM 3TOTO sIBIIsieTCsl TO, yTo noctaBuku Boas! (IIBJ]), nanpumep, YK
«CTPAJAlOT» OT MAJIOBOJABS W BoJOcOepekeHus, a Bojomoib3oBaTessM (BJII) HeBbIromHO
CBOEBPEMEHHO OIIaYMBaTh BOJHbBIE YCIYTH U, TeM OoJiee, AeaaTh MPeaoIuIary.

B cBsi3u ¢ 3TUM TNpeAsio)keH MOJAXO0J IO KOPPEKTHMPOBKE HOPMATUBHBIX (0a30BbIX)
Tapu(oB, yCTaHaBIUBAaeMBIX rocyaapcTBoM (ypoBeHb YK-ABII) unu o6mum cobpannem ABII
(ypoBenb ABII-®X). Bo n3bexaHue Heaopa3yMEHMH, HYXHO €Ille€ pa3 MOJYEPKHYTh, YTO B
Ipe/ularaeMoM MoaxoJie He o0CykaaeTcst pa3Mep 06a30BbIX (HOPMATUBHBIX) TapU(OB HA BOJIHBIE
yeiryru YK nnu ABIIL

1100x00 no Koppekmupogeku 6a308020 mapuga Ha 800HbIE YCAY2U

B obwem suoe opmyna ons xoppekmupoexu 6a306020 mapu@a Ha 00HblE YCIYeU BbIIAOUM
mak

T =T, *K .
Toe:

T, — pacuemnwiii mapug na eoonvie ycnyeu (danee — mapugh).

T p - bazoswlil (nopmamusnoiil) mapugp.

K — kosppuyuenm xoppexmuposxu 6azosozo mapudga.
K, *K *K,

Kf_ Koappuyuenm 6odoobecneyennocmu (paxm/mumum) BIII omuocumensno aumMumnol 8000n00a4u
(Oanee - numum).

K — xosppuyuenm numuma.
K — kosppuyuenm cobupaemocmu nnamu 3a 600nvie yenyeu (danee — kodsdpduyuenm cobupaemocmu,).

K, — xosppuyuenm ceoespemennocmu onnamwr  600mbix ycnye (Oanee —  Kodgpduyuenm
CB0EBPEMEHHOCTL).
—  Ilpu ucnonvzosanuu smozo nooxooda u 'y I[IB/], u y B/{II nossurucs Ovl 3K0HOMUYECKUE CTRUMYIbL
K 8000COEPedNCenUI0 U NOBbIUEHUIO COOUPAeMOCU NIAMbL 3d 800HbBIE YCIY2lU.
— 1IBJ] u BHII na ocHoge ouanoca ciredyem 6vi0pams 63AUMONPUEMIEMbIL HOOX00 U NPUHAMb
HeKomopble pasymHbie 83aUMOnpuemiemsle 02paHUYeHUs.
—  Jannviti nooxo0 no ypezymuposanuio (QuHarcosvix ezaumoomuowenui mexcoy IIBJ u BT
MOJICHO UCHOTb308AMb KAK HA YyposHe mazucmpanvioeo kauara: (YK - ABII), max u na yposHe
ABII (ABII - @X).
—  Hocmuoicenue KOHCeHCYCA BNONHE B03MOJCHO, MAK KAK HOOX00 UMeem HpugieKamenbHble
cmopownwt kak o IIB/], max u ona BAIL
—  1100x00 Oondicen Halimu NOOOEPAUCKY U Y TUY, NPUHUMAIOWUX PelleHue, MaK KaK HAnpasieH Ha
CIMUMYIUPOBAHUE 8000COEDEHCEHUS.

Hannbrii mogxon oobcyxkaaics B 2008T ¢ BOAHMKAMU M BOJOMOJB30BATEIIIMH B XOJI€
BCTPEY U CEMUHAPOB H, B IIEJIOM, UJICH, U3JI0KEHHBIE B HEM, HAILIU MOAJIEPKKY, HO TTOHUMaHUS
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METOJIMKH TOKa eme Het. [Ipomecc oOcyxaenus Oyaer npogomkeH B 2009r, npudem B Ooiiee
UHTEHCUBHON (opme. Peub uaer o muUpoOKOM OOCYKACHUH IMOAXOAa KaK CpeAd Hay4HbIX
pabOTHUKOB, TaK U CPEAH BOJHUKOB, BOJOIOJIb30BATENEH U JPYIUX 3aMHTEPECOBAHHBIX CTOPOH.
B mpunnune, BHeapenue moaxoaa Ha ypoBHe «ABII — @X» moxeT moiTH ObicTpee, YeM Ha
ypoBHe «YK-ABII», tak kxak ABII »TOoT BOmpoCc MOXET pemuTh Ha 00leM coOpaHuu
BoJlonoNb30BaTeneil. Ha ypoBHE NWJIOTHBIX MarucTpajbHBIX KaHAJIOB OyJleT OpraHu30BaHO
oOcyxaeHue Ha 3acenanHusix cHayana CBK, a 3arem m Ha pacmmpenHbix 3aceganusx BKK c
IIPUBJICYCHUEM BCEX 3aMHTEPECOBAHHBIX CTOPOH M JIML, MPUHUMANOIIUX peweHue. Jlanee 3ToT
BOMpoc OyeT BeiHEeceH Ha obcyxaeHne Koopaunannonnoro Cosera u HI'KII.

» Cooeticmsue nosvluenuto cooupaemocmu wienckux e3nocos (CBK)

Hudopmauua o unencmee u 0 nocmynieHuu 4ieHCKuUX 63H0C08

CBHODMK
Kon-eo Kon-eo Yucno 41eH08 Ynnama unencrux
Ne | Tuopoyuacmxu ABIT C00ONOTbI06amEneE CBIO®PMK 63HOC08 (MbIC. CYM)
2007 2008 2007 2008
1 Hlaxpuxoncoti 6 562 - - - -
2 K-1 7 547 5
3 Apasoncoti 6 624 2 150
4 Xamsza 4 376 4 150
5 KIIK 2 320 2 200
6 llongonmow 2 368 2 2 200
7 Axbapo600 14 1344 3 7 120 280
8 bewanuw 8 808 3 6 -
9 Mapeunoncoti 10 542 2 b - 150
10 | @aiizu0600 12 650 3 4 125
Bcezo 71 6141 13 37 120 1155
CBAAK
NoNe ABIT Ilocmynnenue unenckux 83Hocos (com)
Ilnan Daxm
1 | ZKanvi-Apwix 10310 1500
2 Xananax 13160 2000
3 Kounac 6400
4 | Muip3sa-Aoxcol 14060 1500
b Ucan 15600 2050
6 | Kanwvi-Apasan 5100
7 | Ilpouue 6odononvzosamenu 10710
Umoeo 75340 7050

CBXBbK
Ilocmynnenue yneHcKUx 63HOCO8
NoNe Jlama (comonuii)
Ilnan Daxm
1 01.01 - 01.05.08 2000 100
2 01.05-31.12.08 6100 400
3 Umoeo 3a 20082 8100 500
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Kak BugHO 13 BIIENpUBeIeHHON nH(opManmy, puHaHcoBas ycrounBocTh CBK ouenb
Hu3kasd. Ha OGankoBckuii cuer CBK Tonbko ¢ 2007r Havanu mocTynarh CpeAcTBa OT WICHOB
CBK. D10 00BsCHSETCS, TITaBHBIM 00pa30M, TSHKEIBIM (PUHAHCOBBIM TONIOKeHueM camux ABII.
ITo FOOMK wumeercs ewme apyras npuuumHa — opraHusanuoHHasd. Yupeaurensimu CBIOOMK
ObLIM NPOU3BOJICTBEHHBIE KOOIIEPATUBBI (LIMPKAThl), KOTOPbIE celyac JIMKBUINPOBAHBI U BMECTO
Hux co3nanbl ABIIL. B nHacTosiee Bpemsi mponokaercss npouecc BoieueHuss ABII B coctas
CBIO®OMK. Ilocne Toro xak ABII cranossitcs opunuansupivu wieHamu CBIO®MK (npuem B
YJIEHCTBO MPOMCXOJUT HAa OCHOBE 3asBIICHUS M BBIIMCKM W3 IMPOTOKOJA OOLIEro coOpaHMs
ABII), oHr moay4arT NpaBO BHOCUTH WIEHCKHE B3HOCHI. Kak BHIHO U3 BBIIIENPUBEICHHON
uHpopmanuu 3a 2008t opuunansapiMu wieHamu CBIOOMK cranu 24 ABII, B Tom uucie no
anawxkaHckoil yactu FOOMK — 7 ABII, a no ¢epranckoii yactu — 17 ABII.

Hecmotps Ha To, uTO cobupaeMocTs wieHCKUuX B3HOcOB o BceM CBK B 2008r siBisiercs
OueHb HM3KOM (oHa He pgocturaetr npaxe 10%), crexyer, TeM HE MEHEE, OTMETHUTH
NoJIokKUTENbHYI0 TeHAeHuuio: mo CBAAK oOmas cymMMa 4iIeHCKHX B3HOCOB, MOCTYIHMBILUX
HaunHas ¢ 2005 roxa no IV-¢daser nmpoekra «M1YBP-®eprana» (1.e. 10 mas mecsa 2008 rona),
COCTaBJIISIET BCEro 15 ThIC. COMOB, a CyMMa IOCTYIUIEHMM TOJIBKO 3a BTOPYIO mosioBuHy 2008r
coctaBisieT cBbie 7 Toic. coM. IIporpecc ectb u mo CBIO®MK. Xyxe Bcero oOCTOST Aena ¢
wieHckuM B3Hocamu B CBXbBK.

1.3. IloBbllleHHMEe  OCBeIOMJIEHHOCTH:  TOBBIIIEHHMEe  YPOBHSA  TNOHUMAHUA H
HH(OPMHPOBAHHOCTH BOJAHUKOB M BOJONOJIb30BaTeNeii M MNPOYUX CTEHKXOJAepPoB O
nesteabHocTH CBK, YK u BKK.

Hupopmuposannocme.

[Iponomxaercs  mpakTHKa  HMHQOPMHPOBAHUS  BOJOMOJIb3OBAaTENEd M APYTUX
3aMHTEPECOBAHHBIX CTOPOH O TOKa3aTeNsIX BOJOpPACHpPENENICHHs Ha MUJIOTHOM KaHale U O
COOMpPAaeMOCTH TIAThl 32 BOJHBIC YCIYTH. DTy HHPOPMAIMIO Ha EXKEICKATHBIX 3aceIaHMsIX
[TpaBnenus BKK npencrasnser navansuuk YK mo manaeiM MHGOpMaMOHHON yIIpaBistomen
cuctemsl «M1Y C-Depranay.

Nudopmanus, monyueHHas B xome 3acemanuii  [lpaBnenuss BKK, mamee
pacrpocTpaHsieTcss CpeAu BOJHUKOB M BOJOMOJB30BATENIEd THAPOYUYACTKOB, a TAKXKE B XOJE
cemuHapoB: pykoBogutenn CBK/BKK/YK u HanmoHansHbIE MEHEDKEPhI aKTUBU3UPOBAIN CBOE
ydacTHe B CEMHHapax B KauecTBe TpeHepoB. OHM HAyu4MIIUCh JieNaTh Mpe3eHTanuu B Power
Point. [ToBBICHIIOCH ¥ KA4ECTBO JOKJIAIOB.

Opno#i w3 QopMm mOBBINICHUS HWHOOPMUPOBAHHOCTU  SIBISIETCS  MOJATOTOBKA U
pacnpocTpaHeHue OIJIIeTeHEN.

B nmpenpinymux ¢aszax mo xkoMrnoHeHTy [IMIOTHBIE KaHabl perMOHAJBbHON IpyNIoil He
pa3 MpearnpUHUMAIUCh TOMBITKA OPraHU30BaTh IMOATOTOBKY M PACIPOCTPAHEHHE MECTHBIMU
WCTIOJTHUTENISIMA €KEKBAPTAIBbHBIX OroiieTeHel. [1ompITku OBUIM HEJOCTATOYHO YCIEITHBIMU:
OIOJUIETEHH TOTOBWIIMCH PEIKO U HEOOJBIITUM THPAKOM.

C 2008 r. 6marogapst yCUIUSM HallMOHATBLHBIX MEHEHKEPOB (OCOOCHHOTO TA[KHKCKOTO)
Y UX MMOMOUTHUKOB HAMETUJICS TepeioM: paboTa 1o BBITYCKY O0JUIeTeHEN HallaXKUBAEeTCsl.
TAIDKUKUCTAH:

— Bemymen «/HQOpMaMOHHBIA JIMCTOK», MOCBAMEHHBIH mnpoekty WYBP-®eprana

(Tupaxk — 100 3k3.).

— TloxarorosneHsl 2 OrouieTeHeH, MOCBSIICHHBIX BompocaM skooruu B 30He XbK (Tupax

—10 100 5k3. u 5 GroJIeTeHEH 0 BOOPACTIPEICTICHHUIO.

V3BEKHMCTAH:
— TllogroroBneHbl W pacHpOCTPAHEHBI  OKIJICTEHH  SKOJOTHH,  MEITHOpAIiH,

BOJIOPACTIPEICIICHHIO, a TAKXKE OIOJIETeHb 110 THAPOYyYacTKy AkOapabas.
KbIPI'BI3CTAH:
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— Tloxmroroneno 2 OromnereHeit o aesrensHocTh CBKAABK (Tmpax - 50 9k3.) u 5
OroyyieTeHel, MOCBSIIEHHBIX OLIEHKE BOAOpAcIpeiesieHUs B BETETAl[MOHHBIM MEpHOJ
2008r. bronnerenu ObUIM pO3/1aHBI B X0/1€ PA00OUUX BCTPEY C MPEACTABUTEISIMHU CETTBCKUX
ynpas Kepme-Too, XKananak, Tyneliken, a Takxke ¢ Bogononb3oBarensimu ABII (Mcan,
Mup3sa-Asxu, JKaHbl-ApBIK) U C TPEICTABUTEISIMH TEPPUTOPHAIBLHOTO KBAPTAIBHOTO
komutera Ne2 JIocTyk.

HUcnonvsosanue CMU

Ucnomaurenmn mpoekrta wucnois3dyror CMU nmns pacmpoctpaneHuss HHGOpMAIMUA O
npoexkre U npuHuunax MYBP: camoctoATenbHO TOTOBAT CcTaThbH, nocesuieHHble UYBP s
MECTHBIX Ia3eT, yYacTBYIOT B paJHoNepeavax:

— Crarps mpeacemarenss CBXBK A6aycamuHoBa A. (razeta Mupo0, centsops 2008,
tupax — 500mr).

— Crarbs npencenatenss CBXBK A6nycamunoBa A. (razera «lIponerap Tonrn» Xykymara
Jx.Pacynosckoro paiiona o aestenbHoctr CB kanana Xb.

— HWutepBpto HammonanbHoro menemkepa Xamugoa A. (Corawmiickas mpasma NelOO,
nexabps 2008r, Tupax — 19003k3.; “Xakukatu Cyra» Ne 1017 tupax — 3730 k3., “Cyra
Xaxukatu» Ne 101, tupax — 2000 5k3.).

— HaumonaneHblil MeHemkep XamMua0B A NpUHsI ydyacTue B mporpamme «Baie mpaBoy»
(Pamno Asusi+), mocBsmenHoi aestensHoct SDC u npoekty UYBP-Oepranay.
Yposenv nonumanus
OdeHp MENJIEHHO, HO, TEM HE MEHEE, pacTeT CPeAM BOJHUKOB U BOJOIOJIb30BaTENEH

IIOHUMAaHUe

— Poumn u craryca nHCTUTYIIMOHAJIBHBIX cTpyKTyp npoekra: CBK, BKK.

— Toro, uro mpobiema ympaBieHUS BOAOH 5TO HE TOJBKO MpobieMa TeXHUYECKas
(MHXXeHepHast), HO U UTHCTUTYIIMOHAIbHASL.

Jns  Toro, 4ToObl OOJErYWTh TOHMMAHUE BOJAHMKOB U BOJOIOJb30BaTEleH U
3aMHTEPECOBAHHBIX CTOPOH, Mcrnonb3oBaHo cpaBHeHue BKK co «murabamuy», coznaBaeMbiMU B
BOJHOM M celibckoM xo3siicTBe LIAP ¢ coBeTckux BpeMeH B cilydae MalOBOJbs WU APYIHX
Kputnyeckux curyauuii. Ilpm srom nomuepkusaercs, yto BKK, B omimume ot coBerckux
«1mITaboBy», 3TO OpPraH, KOTOPbIH

— MHmeer B cBoem cocraBe npencraBureneit Bogomnonb3zoBareneit (CBK, ABII) u apyrux
OOLIECTBEHHBIX OpraHU3alui.

— JleiicTByeT Ha peryiasipHOil OCHOBE M MPU3BAH PEIIATh HE TOJBKO OINEpPATUBHBIE, HO
TaK)KE€ CPETHECPOUHBIE U JOJITOCPOUYHBIE 3aJauH.

[IprHrMas BO BHUMaHUE TO, YTO HE BCErJa YeTKOe MOHMMaHue pasHulbl mexay CBK u
BKK BbI3BaHO M HeIocTaTKaMH pa3pa0OTaHHBIX HaMH paHee JokyMeHTamu, B 2008r ObuiH
MOJIHOCTBHIO NepepaboTaHbl ¥ PACIIPOCTPAHEHBI CPEAN UCTIOIHUTENEH (A1 00CY X AEHUS U yueTra
UX Ipu BHeceHUH nm3MeHeHui) npuMepHbiil Ycras CBK u npumepnoe Ionoxenne o BKK (cm.
OTYET 10 MO3UIuu A4).
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2. 3ABEPHIEHUE BCEX PABOT B BACCEHWHE p-AKBYPA
(TO3ULIMS Al.3)

2.1. 3aBepuieHNe HHBEHTAPU3alUH cTelikxou1epoB B 30He IIMK

Cricku OCHOBHBIX M IPOYHX Bojonoiik3oBateneid [IMK npuBenens! B Tabmiwmax 3, 4.

Tabmuia 3. Ciucok nmepBUYHBIX Bojonob3oBareneii [IMK

Ne HanMeHoBaHue Paiion

1 ABII Hlapk-YBam Kapacyiickuii
2 ABII Paxmat Kapacyiickuii
3 ABII Yy-Anplm Kapacyiickuii
4 | ABII Kapa-lo60 Kapacyiickuit
5 | ABII Maszaii-Kanp Kapacyiickuii
6 | ABII XKap-Oo3 Kapacyticknii
7 ABII Kansaap Aunaiickuii

8 | CABII YBam Kapacytickuit
9 | CABII fkkamuk Kapacyiickuit

Tabmuna 4. Cnucok npouunx Bogononb3oBareneit [IMK no nukera 173450 (kanan FOxHbIH)

Ne HaumenoBanue MecTo 3abopa BOJbI Hasnauenue u norpedutenu
1 H.C. Kupnuunsiii, 3aBoJ ITuker 64+60 TexHuueckue HyXabl
A3zamart

2 | H.C. Mypac [Muket 12+00 Hacenenue r.Om

3 | H.C. I'opBogokanan IMIMK Maccus Typan

4 | H.C. FOxBoactpoit I[IMK [TocoOHOE X035ICTBO

5 OtBox KJIX-1 IMTuket 45+23 r.0m1, 3 KBapTaJIbHBIX KOMUTETOB
6 | OtBog Osryp 1 I[IMK Maccus O3ryp

7 | OtBog O3ryp 2 ITMK Maccus O3ryp

8 | OrBog KJIX-2 [Tuker 53+66 Maccu Kanunun, C/V Ilapk, ABIT

[Tapx
9 | OrBox KJIX-2A ITuker 56+00 Maccur Kamnaun, C/Y 1lapk, ABIT
[lapx

10 | OrBox KJIX-2b ITuker 64+31 Yyactrok Menpece, ABII Illapx
11 | OrBox KJIX-3 ITuker 65+16 Maccus ®@ypkar, ABII Paxmar
12 | Cudonsl 28mT. [Muketsl 12+70 - 44+70 | Hacenenue r.Om

13 | Yapx-Ilamaku (46mT.) [Muketst 41+50 - 173+50 | Hacenenme r.Om

14 | bertoBele HAcOCHI (4211T.) [Muketst 42+20 - 173+50 | Hacenenue r.Om

15 | ABIl Yu-Anpim [Muketsr 71435 - 173+50 | Kapacyiickuii paiion

16 | ABII Kapa-/lo60 Kapacyiickuii paiton

17 | ABII Maszaii-Kanb Kapacyiickuii paiion

18 | ABII XKap-Oo3 Kapacyiicknii paiion

19 | ABII Kanpgap Anaiickuii paifoH

20 | 15 oTBONIOB IMukers! 71435 - 173450

Ipumeuanue: C/Y — cenvckas ynpasa.

Tabmuna 5. CtpykTypa opomaemsix miomanei [IMK

Non Cenncxas ABITn IIMK | IOxupiii | OmmuH | Mansl MysH Hroro

/i yIpaBa poune

1 Capait Monry-Cyy 0

2 Ax-Tam Yomo 0
[apk-YBam 394 302 696

3 [Hapx Magauusr 17 17
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4 Kamkap- Kananguzos 0
Kerimrak Kap-Oo3 149 149
Kapa-J1o60 158 142 300
5 | Hapuwman Tpoune 234 295 529
Cynran-Haz 0
6 | XKoom Konypar-lOr 0
Kozpu-Komnray 0
7 Mansl Paxmar 1548 509 2057
Mas-Aiikan 113 113
8 | Orys-AmBp e 26 947 973
Hroro no Kapacylickomy paiioHy: 26 3560 437 509 302 4834
9 | Kansr-Anaii | Kangap 250 250
10 | r.Om 350" 350
Bcero no 6acceiiny p.Ak-bypa 26 3810 437 509 302 5434

2.2. Co3nanue YupasJenus I[IpaBodepexHbIM KaHAJIOM

ITo cozpanuto Yupasnenus IlpaBodepexusim kananom (YIIMK) npoBeznena cienyromiast
pabora:

1. TloaroroBneHsl M OOCYXAEHBI Ha 3acedaHusX KbIprbizckoro Koopaunamumonnoro Coera
yupenutenbibie (Ycrae YIIMK) u apyrue gokymentsl mo YIIMK na 2009r (Cmera
pacxoloB Ha cojepXaHHE JIMHEHHOro mnepcoHana, CMera pacxoloB aJIMUHUCTPATUBHO
yIpaBJIEHYECKOT 0 nepcoHana, llltaTHoe pacnycanue anmnapaTa ynpaBieHus U 1ap.).

2. JlemaptameHTy BoAHOro xo03siicTBa ([IBX) MuHHCTEpCTBa CEIBCKOT0, BOJAHOTO XO3SHCTBA U
nepepabarbiBatonieil  npomsinuieHHocTH  (MCBXulIIl)  Keipreisckoit  PecnyOnnku
npe/ulokeHbl 3 BapuaHta opocutenbHOil cucrembl YIIMK (Ha puc.5 m 6 mnokxazaHbl
BapuaHThl 1 u 2).

3. Tlo 3ameuanusim [IBX gokymenTsl mo co3manuio YIIMK nopaGoTanbl U BHOBB mepeaHbl
JABX st npuHATUS PELLICHMUS.

Bapuanmui opocumenvnoit cucmemvt YIIMK

1 eéapuanm. B sedenue YIIMK 6yoym exooumv 6ce omeoovl, 8KIIOUAL GHYMPUXO3AUCMBEHHbLE
xkananvl Kuuux-Xac, Komyp-Kas, eodozabop 6 2.Ow. Tem camoim YIIMK 6ydem 3anumamovcs
PABHOMEPHBIM pachpedenienuem 800vl cpedu oodonoavsosameneii kax YAAK, CABII «Yeamy, CABII
«Ax-Cyy», ¥V3bexcman u 2.Ow.

2 eapuanm. B sedenue YIIMK 6yoym 6xooumv MOIbKO KAHAIbL NEPBO20 U 6MOPO20 NOPSOKA,
Hawunas om KOHmMpoavHo2o cuoponocma IIMK. A 2onosnoe 6odozabopnoe coopyacenue Ax-Byypa m.e.
niomuna u eHympuxossiicmeennvle Kananvl Kuuux-Xac, Kowyp-Kaz u eodosabop 6 2.Ow 6ydym
omHuocumscs Kk Ynpaenenuio Ilananckoeo 600oxpanunuwya.

3 eapuanm. To oice camoe, umo @apuamwm 1, HO ¢ mMOU pasnuyell, Ymo 6 IMOM BaAPUAHM
OONOTHUMENLHO BKIIOYAIOMCS ele 2UOPOMEXHUYECKUe COOPYIHCEHUs U YACMb YYACKO8 GMOPUYHBIX
rkananos Yeam u Axxanux, omuocawuxcs cetivac k CABIT « Veamy u CABIT «Ikkanuxy.

Bo ecex mpex eapuanmax, cpedcmea u3 2ocoOr0xicema WIAHUPYIOMCA 6 pa3Mepax, KOomopbvie
svi0ensanucy pauee Kapacyiickomy PYBX Ha oxcnayamayuio u mexwuweckoe O0OCIy’CUBAHUE
sblienepe ucleHHblX 00beKmos.

[Ipouecc npunsaTus peuenus no coznanuto YIIMK uaer memieHHo, Tak Kak UMEITCS U
NpoTUBHUKKU (BHE mpoekTta) uaen co3ganus YIIMK. Ounu cumraror, uto cozmanue YIIMK
IpuBeIeT K nojaHoi smkBuaannu Kapacyiickoro paiiBoaxo3a. Ho 3To He Tak — paiiBonxo3a He
Oynet nuiib B 30He npoekTa. Ceituac B 30He Kapacylickoro paiiBonxo3a 35 Thic. ra opoIiaeMbIx
3eMenb, u3 HuX: 15 Thic. ra monBemensl k [IMK, 15 toic. ra — k p.KypmraGcaii, octanbHbie 3eMIH
- k kaHany Casail. Takum obOpa3om, mocne peopranuzanuu B 30He Kapacyiickoro paiiBoaxosa
octa"etcst 20 THIC. Ta ¥ O €T0 JIMKBUJIALIUU pPeub He uAeT. He uaer taxke pedyb u O BBIICICHUU
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JIONOJIHUTENBHBIX JEHET U3 TOCOI0KeTa — OyIET TOJIBKO MepepacipeaeICHue CPEACTB B paMKax
Omickoro BYBX.

PykoBozcTBO mpoekTa oOpaTtuiock K pykoBoacTBy JIBX ¢ mpocs00ii oanepkaTh HACtO
Belenienust YIIMK u3 cocraBa Kapacyiickoro paiiBogxo3a, 000CHOBBIBas 3TO TE€M, YTO 3TO
SABUTCSl BaXXHBIM IIIarOM Ha IyTH K pacnpocTtpaneHuto maed MYBP no Beprukanmm — Ha Bech
Oacceiin p.AkOypa.

2.3. Co3nanue Coro3a BoaomnoJib3oBaredieii [IpaBodepe:kHoro kanasaa

[TapannensHo ¢ pabotoit mo cozmanuto YIIMK wmaer moaroroBurensHas paboTa 1O
co3nanuio Coroza Bogomnonb3oBarenedt [IMK (CBIIMK). Co3nana mHMIMAaTHBHAs rpynna, B
KOTOpPYIO BOLUIM IpelcTaBuTesnn Boponoabs3oBareneid 30Hel [IMK, npencraButenn CBAAK,
umeroue onbIT coznanus CBK, a Taxxke HekoTopele ucnonmHutenu npoekra (Coubxonos U,
AxoxonoBa X.., Ycekos P., Umunos C., /Iybanaes T.).

Ha ocHoBe pe3ynpTaTOB WHBEHTapHU3allMM YCTAaHOBJEHbl MOTEHLMAJIbHBIE YJICHBI
CBIIMK — 7 ABII B 30ne kaHana FOxubiii (Illapk-YBam, Paxmar Vu-Aunsim, Kapa-J{o60, Maszaii-
Kaus, XKap-Oo3, Kansaap) u a8a Coro3a acconuanuid Bogonoibs3opatenein (CABII), cozmannbix Ha
BTOPUUHBIX KaHanax: YBaM M Skkamuk. [locienHue cTaHyT acCOLMMPOBAHHBIMU YJI€HAMHU
CBIIMK.

VMunnmatuBHas rpynna NpoJo/DKUiIa ¢ BOAONOJIB30BATEISIMA PabOTy MO COLUATIbHOU
MoOunmn3anuu, koropas B 3 Qasze Obula Hauara eme corpyaHukamu UBMMU: npu nognepxke
Omckoro BYBX (A6ubwminaes P.) Obliin opraHu3oBaHbl MHOTOUYHMCIIEHHBIE BCTpeUH, Oecebl ¢ ¢
npencrasutesnsMu CABIT YBAM, Kapacyiickum PYBX 1 nepBU4HbIME BOJIONOIB30BATENSIMU,
pacroyio)keHHbIMM B 30He KaHana IOxHblid, pacmpoctpaneHa uHdpopmanus o CBAAK
(moaroTOBIIEHBI 2 OIOJUIETEHEH ), OpraHu30BaHo 00cykaeHne npumepHoro Ycrasa CBK u T.11.

Ilepoe cosemanue mnposeneHo 24.06.08 B oduce Kapacyiickoro PYBX.
[IpucyrcrBoBanim 26 uenosek: mnpexncrasurenn PYBX, H/C, ABII, BYBX wu wMecTHbIe
UCTIOJIHUTEIIN TPOEKTA.

Bropoe cosemanue nposeneno 28.06.08 B oduce CABII YBam. IlpucyrcTBoBamu 16
yenoBek. Llens aTux BcTpeu pacnpoctpanenue npuHuunoB MYBP na IIMK, pesynbraTtel u xof
WHBEHTapu3aluu kanana FOxHbii u, camoe riaBHoe, co3nanne CBIIMK.

Hanee, Ha ocHoBe mnpuMmepHoro YcraBa CBK, Obu1 moaroroBieH NTpoekT YcTaBa
CBIIMK, xoTopblif OBIT pacCMOTpEH Ha PAaCUIMPEHHOM 3acelaHUH WHUIIMATUBHOW TPYIIIHL.
Hauyata pabora mo moarotoBke (0OCyXIaeTcs NPHUHIMI TMPEACTAaBUTEILCTBA M COCTaB
npencraButeneit ot ABII) k VYupeaurensHomy oO0meMy coOpaHHMIO —MpeICTaBUTENEH
Bojononb3zoBateneil [IMK mns co3zganuma CBIIMK, koropoe mnimaHupyercss MPOBECTH 0
Bererauuu 2009 r.

Cnenyer oOTMETUTh, 4YTO TpOTHBHUKH co3manus YIIMK (o nwmusHbiM, a He
NPUHIUIHATIBHBIM COOOpaXXEHUsIM) HETaTUBHO OTHOCATCS U K co3panuio CBIIMK. Opnako ux
MEHBIIMHCTBO U pabota no coznannio CBIIMK uner mo miany.
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Puc. 6. JIunetinas cxema cucrembl YIIMK (Bapuanrt 2)
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3. 3ABEPIIEHUE UTHCTUTYIHUOHAJIbHBIX MEPOIPUSTHUN 11O O®PMK
(TO3ULIMA 1.4)

3. 1. Opranusanusi HHCTUTYHHOHAJIBHBIX Pe()OpM HA KPYIHBIX 0TBOAAX

Pa3paborka u peanmsamus twiana rugporpadusanuu ABIT B 3ome IOOMK Tpebyer
OTBETa Ha BONPOC — KaK OBITh CO CIEAYIOIIMMHU KaHAJIaMH, KOTOPHIE HaxOJsITcs ceiddac Ha
6anance YUC:

1. MexaccaniioHHble (MEXXO3SUCTBEHHBIE) KaHaIbl, KOTOPHIE TMOCJIE THUAporpapu3anuu
NepecTaoT OBITh MEXKACCAIMOHHBIMH, TO €CTh 00cTyxuBatoT onHy ABII (cimyyaii 1).
2. MexpaiioHHBIE KaHaJIbl BTOPOTO TOpsIKa (ciydai 2).
Hwxe n310keHbI pa3Hble BApHAHTHI OTBETOB HA 3TH BOIIPOCHI.

Cayuaii 1.

371eCch BO3MOXKHBI CIEAYIOIINE BAPUAHTBHI.

Bapuant 1. Kanan ocraercs Ha 6anance YUC. 3akirodarorces 1Ba J0roBOpa:

[Tepssrit qorosop - mexay ABII u YUC, no kotopomy YHUC oTBeUaeT 3a sKCIUTyaTaIuio
(BoponoctaBky oT FO®MK no rpanunel ABII) n nonnepxanue kanana.

Bropoii norosop - mexxny ABII u YIOOMK, o koropomy YIODPMK, B COOTBETCTBUU C
auMHUTaMH, ycraHoBieHHBIMM bYW CoM, nocTtaBisieT Boay K rojoBe kaHana. To €cTb, IPU 3TOM
BapHaHTEe MPAKTUYECKH HHUYErOo HE MeHseTcs (COKpalleHHe IEeTMOYKH «IOCTaBUIUK —
MOJIL30BATENb» HE MPOUCXOTUT) - paboTHHKH YHWC mpomomkaioT ObITh MOCPETHUKAMU MEXKIY
ABII nu YIOOMK.

Bapuant 2. Kanan ocraercs Ha 6anance YHUC. 3akimrodarorces 1Ba J0roBOpa:

[Tepriii goroBop - mexay ABII u YUC, no koropomy YHMC orBeyaer TOJBKO 3a
noJyiep)kaHue KaHaia, a (GpyHKuuM skciuryatauuu nepenatorcst ABIL Ilpu sTom BapuanTe Ha
HayaJbHOM ATalle HKCIUTYaTallMOHHBIN ITaT coAaepkuTcs 3a cueT YUC, a Ha cienyroiiem 3tame
ABII caM coep>XHUT KCIUTyaTallMOHHBIH 1ITAT.

Bropoii norosop - Mmexay ABII u YIOOMK. 3aeck Toxe, 4TO BBIIIE.

OroT BapuaHT — mar Buepen, Tak ABII mpu BogonoctaBke UMEET 1€70 HENOCPEACTBEHHO
¢ FOOMK wu skcruryaranmonnsiil mrat Y UC noguunsiercss ABIL.

Bapuant 3. Kanan mepemaercs Ha Oamanc ABIL, a YUC kak mpoMeXyTO4HOE 3BEHO
mukBuaupyetcs. [Ipenenent 6pu1 — B cBoe BpeMst Ha Gananc ABII AkGapaban Obuti mepegaHbl
JIOCTaTOYHO KpYyNHbIe KaHajbl, oTHocsmuecs Mcdaiipam-Ilaxumapaanckomy YUC: PII-1, PII-
2.

OTO WIeaNbHBIA cioy4ail, HO OH compsbkeH ¢ mnepenadedt YIOOMK ¢ynkmmii mo
MJITAHUPOBAHUIO BOJIOPACIIPENICTICHUS, U BBIMOJIHEHUSI KOTOPBIX HYXHO B coctaBe YHODMK
co31aTh OT/IeN BojopacnpeneneHus u BHecT B YcraB YHODOMK cooTBeTcTBYIOMIME H3MEHEHHUS.

Cayuaii 2.

371ech BO3MOXKHBI CIEAYIOIINE BAPUAHTBHI.

Bapuanrt 1. Coznaercs ®@enepanust ABIT (OABII). ITpu 3ToM BO3MOXKHBI 1IO/IBAPUAHTHI,
KOTOpBIE COBIAIAIOT C BapuaHTamu ciydas 1, ¢ ToW Juib pasHuieit, yto BMecto ABII B HuxX
¢urypupyer ®@enepanust Acconmanuii Bogonoas3osarenein (DABII).

Bapuant 2. Kanan nepenaercs Ha 6ananc YIOOMK. K takoro poja kaHaizam OTHOCSITCS
kaHaiel Maprunancaii, Kaparena u Hekotopsie apyrue. Mx He mHoro. Ceiiwac Ha OanaHce
FOOMK naxomurtcst TOJIBKO OJIMH BTOPUYHBINA KaHal — KapKuIOHCKUI MOANUTHIBAIOIIMN KaHa
(KTIK).

BrimensnoxkeHHslid moaxos, u3noxeHHbId B Oykiere (Nel.2. Teopus u mpakTuhka
ruaporpaduzanumn), o0cyknaics 3auHTEPECOBAaHHBIMU CTOPOHAMHU Ha 3acemanusx [IpaBreHus
BKIO®MK u B X011 cC€MUHAPOB.

23



3.2. AkruBu3anus padorsl CBK/BKK Ha ruapoyvacrkax

C 2008r axrtmBm3mpoBanach padora ¢umanoB CBIOOMK nHa ruapoywactkax. Hmxe
npuBeneH cnucok 3acenaanuil IIpasnenuit CBI'YIOOMK, npoBeneHHBIX UMM CaMOCTOSITEIBHO
0e3 BMeLIaTeIbCTBA WIEHOB pernoHanbHOM rpynmsl. B 3 ¢ase, 3a cuet npoexta UYBP-®eprana
U TpaHTa aMEpPHUKAHCKOIO IOCOJIbCTBA, HAa BCEX TIMApOy4yacTKax Obula IpoBeleHa paboTta
(cemuHapsl, Bele3aHble 3acenanus npasinenns CBIO®MK), B pesynbrare KoTOpoi y punuanon
MOSIBUJICS OMIBIT MPAKTHUECKOW OPraHn3allMOHHON PaOOTHI.

Tabnuna 6. CBenenus o gaestensHocTd dunnanoB CBIOOMK

Ne Ounuan Ko:-Bo pacummpeHHbIx OO111ee KOIMYECTBO
CBIO®MK 3acenanuii [lpasnenus CBI'Y Y4aCTHUKOB
1 | IlaxpuxoHcoi 4 80
2 | K-1 5 75
3 | ApaBoH 5 100
4 | Xam3a 5 150
5 | KIK 6 110
6 | llonBoHTOII 3 27
7 | Axbapobon 6 210
8 | bemonumn 5 230
9 | Maprunoncoi 5 180
10 | daiiznobon 7 320

Ipumeuanue: CBI'Y — Cors sodononvzosameneti cuopoyuacmxa (puruar CBIOOMK).

Ha 3aceganusx 3aTparuBaiuch, B OCHOBHOM, CIEAYIOIINE TEMBI:

— Uenu u 3agaun npoekra “UYBP-®eprana”.

— O cocrosann BonopacnupeneneHus Ha KOOMK.

— OO0 yyJacTuu BOJOTOJB30BaTENIeH B OYMCTKE KAaHAJIOB.

— O xoH(pUKTaX MpU BOAOJEICHUHU U 0 paboTax Mo UX Pa3peIICHUIO.

— O unencrse B CBIO®MK u 0 NOCTYNIEHNH YWIEHCKUX B3HOCOB.

— O BbINoJIHEHUH TUTaHa AeicTBHM 4 (a3bl mpoekta Ha 2008r.

— O BBINIOJIHEHUU PEUICHHH 10 BOIOCOEPEIKEHUIO B YCIOBUSAX MaIOBOIBS.

— O ponu obmectBennocT B ABIIL.

— O cobupaemocTH 1mIaTel 3a BoaHble yciayru ABILL

— O pa3paboTke W pealr3aluy IUlaHa JEHCTBUH MO 3aBEpIICHUIO THUAporpaduzanuu

ABII.

- pyrue.

[To BbIIIETIEPEYNCICHHBIM BOMPOCAM OBUIM NPHUHATHI COOTBETCTBYIOIIUE pELICHUS WU
JOBEJICHBI IO UCTIOJIHUTEINEH.

O0bvemM paboThl, aKTUBHOCTE U 3(PPeKTHBHOCTH paboTHl MO (uiInaNaM CUIBHO
pasnuuaetrcs. boneme Bcero mpobnem Ha ruapoydactke KIIK, e d9acto BO3HHKAIOT
KOH(QUINKTBI M@Ky KBIPTBI3CKUMH U y30€KCKHMMHU BOJOMOJIB30BATENISIMU (@ TaKKe BOJAHUKAMHU).
ITocne BrmouyeHuss B coctaB BogHoro komutera runapoydactka KIIK mpeacraButeneit
KBIPIBI3CKUX  BOJHMKOB  (HadaJbHUK  ApaBaHCKOro paiBoaxo3a Adtuen K.) wu
BOJIOTIONL30BATeNIel, KOH(MIUKTBHI OcClaliu, HO HE ucue3d. B 1enom, mporpecc B padote
(¢uInanoB ecTs.

3.3. 3aBepmienune ruaporpapuszanuu ABII

B cBsa3u ¢ tem, uto cucrema KOOMK Ha nopsanok kpynHee u cioxHee XbK u AAK u
3mech paboTa MO peopraHU3alMu MPOU3BOJCTBEHHBIX KOOMEPATHUBOB (IIMPKATOB) ObLIa
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mpoB€ACHAa B OYCHDL CXKATbIC CPOKH, TO MHOI'OYHCJIICHHBLIC ABII CO3aaBaJIMCb B TI'paHUIAxX
HIMPKATOB, TO €CTh, KaK MPaBUIIO, He B Tuaporpadudeckux rpanunax (puc. 7). [lostomy 6ombiie
BCero mpooiieM ¢ ruaporpadusanueii B 30ae KOOMK.
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Puc. 7. Xponuka coznanust ABII B 301 FOOMK

3onvt AAK u IIMK noanocmweio oxsauenwwvi ABII, npuuem Oonvuwuncmeo ABII cozdanwvl 6
eudpoepaghuueckux epanuyax, Ho pesepsvl cuopocpaguzayuu ewge cyujecmeyiom. Ha AAK, nanpumep,
cywecmeyem npobnema c¢ ABIl JKananax, meppumopus Komopoiu He AGIAEMCA YerbHOU 8
npoCmMpancmee: COCMoum u3 08yxX MmeppumopuaibHoO pa3ooueHHbIX Yacmeu.

Ha Ilpasobepesicnom macucmpanvnom xanare (IIMK) 6 Coioze ABII «Yeamy», ucxoos u3
npunyuna euopoespaghuzayuu, euecau xoppexmugvl 8 epanuysl psioa ABII. Celivac, nanpumep, cozoana
ABIT «Yy-Kynan (obwasn opowaemas niowads — 1002 ea), komopas numaemcs moabKo U3 00HO20
kanara 3 nopsioka Iyu-I'yuan. Jlo eudpoepaguzayuu xanan [yu-I'yuan opowan 3zemau 3
sooonoavzosameneli: ABII lllapx-Yeam, ABII Paxmam u xoaxos Aiimu.

Ha XBK npoyecc cozoanus ABII nocum nocmenennwiii xapaxmep. Hemnozouucnennvie ABII,
CO30aHHble MAM, POPMUPYIOMCSL 8 2UOPOSPaAPUUECKUX 2PAHUYAX.

Ananmu3 ABII noka3eiBaeT, 4to, kak npasuio, ABII uMerot psin HeJOCTaTKOB, U3-3a YETO
CJIOKHO OpraHM30BaTh KOHTPOJIb, MOHMTOPMHI M OLIEHKY BojopacmnpenesneHus no ABII u
cozgate Gumumanet CBK w BKK nHa rmapoyuacTkax, U, cienoBaTeiabHO, OpPraHU30BaTh
KadecTBEHHOe ympaBieHue Boxpomoxaudeit B ABIL. Hmke cdopmynupoBansl NpHHIMIIBI
ruaporpaduzanuu:

1. Ilenmecoobpasno, utoObr ABII

— Pacnonaranace B mpenenax OAHOTO paiioHa (MCKiIoueHHe MoryT coctaBuTh ABII,
CO3/IaHHbIE Ha MEXPaHOHHOM KaHaJe).

— «lIuTanace» BO0# TOIBKO U3 OJHOTO UCTOUYHUKA OPOILICHHUS.

— Haxoaunace B npezenax 0gHOro ruipoydacTka KaHaua.

— Haxogunace mo oGouMm OeperaMm KaHama, TO €CTh YYacTOK KaHajlla OTHOCHJICS K
onnomy ABII. (D10 o0Oneryaer KOHTPOJL 3a BOJAPACHPEACICHUEM M CHIKACT
BEPOSITHOCTh HAPYILICHUH).

2. XenarenbHo, uToObI Tpoune Bogomnosb3oBaTenu  (IllenkoBomueckoe — X034HCTBO,
OTtkopmounas 6a3a, UBTAH (MHCTUTYT BBICOKMX TeXHOJOTMH Akajgemun Hayk), Kommemxk
AT'MT, AO "®apronamapanna", . Maprunan, CITYTHUK, naum, npuycaneOHbIe y4acTKH,
npyrue) ctanu wieHamu ABII wnu co3ganu cBou oobenunenus (unu ['BIT) u depe3 Hux
umenu aeno ¢ YIOOMK.

3. WpeanbubiM BapuanTtoMm s co3ganus ABII B rumporpaduyeckux rpaHunax sBISETCS
Cllyd4aif, Korjla MarucTpaibHasl CUCTEMa UMEET «y3JIOBYIO» cxeMy (puc. 8, nuct cupasa). B
stoMm cinydyae ABII nutaercs TOIpKO U3 OJHOTO KaHalla MIIaIIIero (BTOPOTo) MopsiiKa.
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B cnydae, xorma maructpanibHas CUCTEMa UMEET «EJIOYHYI0» cxeMmy (puc. 8, JIMCT CleBa),
ABII nutaercs M3 HECKOJNBKMX KaHAlOB Mjaamero (Broporo) mopsaka. (Tam, rme sTo
BO3MOJKHO, B TAKUX CIIy4asix I1€JIeCO00pa3HO CTPOUTEIHCTBO 0ObEIMHUTEILHOTO KaHAIIA).
lunporpaduzamuss — He camonenb. OHa JOMKHA OOJETYUTh MPOLECC KOHTPOJIS,
MOHHUTOPHHTAa W OIICHKH BOJOpPACIPEACICHHs, KOTOPBIH, B CBOIO OYepelb, IOJDKCH
00JIeTYUTH MPOIIECC MPUHATUS PEIICHUH U KOHTPOJb 32 UCTIOJTHEHUEM MPUHSITHIX PEIICHUN.
NYBP — He norma:

[IpoGnemy coBepIiIEHCTBOBaHHS CTPYKTYpbl YIpPaBIIEHUS BOJOW HENb3sl paccMaTpuBaTh B
OTpBIBE OT TPOOJIeM yMpaBIeHHUS 3eMJeH, COIMalbHBIX W Apyrux ¢akropoB. Eciu s
KOHKPETHBIX YCJIOBHHA KaKHe-TO Jpyrue (QakTopbl (TEXHUYECKHE, HAINMOHAIBHEIC,
STHUYECKHE, ...) OONbIIE CIIOCOOCTBYIOT OCNIa0JIeHNI0 KOH(GIUKTOB U YIyUIIEHUIO KaueCcTBa
yIpaBIICHUS BOJIOH, TO BO3MOXHBI OTKJIOHEHHS OT THAPOTpahUISCKOTO MPUHITUIIA.

NYBP no cBoemy Ha3BaHUIO TpeOYeT HE TOJBKO OPraHU3AIMOHHOTO Pa3beAMHEHUS 3€MEIIb
M0 MPHUHAJISKHOCTH K MCTOYHHUKY OPOIIEHUS, HO U OObeIUHEHHs X (MHTErpaluu), eCiu
3TO CMOCOOCTBYET KOMIUIEKCHOMY PEIICHHIO BOJTHO-3€MEIBHBIX MPOOIIEM.

Ha kpymHbIX MexpaloHHBIX (MEXOOJIACTHBIX) KaHajlaX BTOPOTO TOpsKa, IeIeco00pasHo
paccMOTpeTh BapUaHT co3faHus wid enuHoro kpymnHoro ABII, unu Heckonmbkux ABII,
PacHoOJIOKEHHBIX B Pa3HbIX aJMUHUCTPATUBHBIX €IMHHIIAX, HO OOBEIUHEHHBIX B €IUHYIO
®enepanuro ABII.

[enecoobpa3Ho, yToObI TUApOrpadu3aIys B 30HE MaruCTPaIbHOTO KaHajla OCYIIeCTBIISIACh
B CJIEIYIONIEM MOPSIIKE U HA OCHOBE CICAYIOIINX MPABUIT:

— PazpaboTka enmuHOro IUIaHAa THIApOrpadH3aMi C y9acTHEM BOJIONOJIB30BATEIICH H
BOJIHUKOB.

— OOcyxneHue W corijacoBaHMe IUIaHa Tuaporpaduzanuu Ha 3acenaHusx CoBeTOB
ABII u [IpaBnennii CBK u CBI'Y.

— VYTBepxAcHHE IIaHa ruaporpaduzanmuu Ha pactuupeHHoM 3acenanun Cosera BKK ¢
y4acTHeM TNpeICTaBUTeNeld BJIACTHBIX CTPYKTYp U JAPYTUX 3aWHTEPECOBAHHBIX
CTOPOH.

— Peanuzanus miana ruzaporpaduzanuy ¢ NPUBJICYCHHEM BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

-

-
e e

Puc. 8. XKuBoii mucT — enuHbII OpraHusm
(Ucrounuk: «HTErprpOBaHHOE yIpaBlieHHE BOJHBIMH PECypCaMu:
OT TEOPHH K peanbHoi mpakTuke. OnbiT LleHTpansHoi A3nm»)

Hupopmauun o 600ononvzoeamensx g 3one HOOMK

(no cocmosinuto Ha koney 20072 — 0o eudpoepaghuzayuu)
B ysbexckou uwacmu IOOMK uucio eodononvsosameneti cocmaegiiio - 75, uz wux ABII - 64,
ocmanvusle 11 — npouue sodononvzosamenu: lllenkosodueckoe xosailicmeo, Omkropmounas 6asza,
UBTAH (Uncmumym  gvicokux mexHonocuti Axademuu uayx), Komnredowe AI'MT, AO
"®apeonanapanoa”, 2. Mapaunan, CIIYTHUK, Boebou yrouwmacu, @apeona xyvamuunux, bemonnulii
3a600, Yumén, bpotinep ¢habpuxa u op.).
Opowaemvle nrowaou ABII sapvuposanu om 50 ea 0o 5000za.
Cpeousia nnowaowv ABII - 1500za.
Buowt ABII:
= ABII 6epem 800y nenocpedcmaenno uz kanaia 2 nopsoxa FOPMK.
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ABII 6epem 600y u3 pasnvix ucmounukog (He moavko uz FOOMK): Casail, Apasancail,
Hlaxpuxancau, POK, llaxumapoancaii, Ucghaiipamcaii, Mapeunancaii.
ABII 6epem 800y u3z mesiceooononvzosamenvckux kananod (MBK) KODPMK pazruunoeo nopsoka.
ABII (enasuvim obpazom 6 anousxcarckou yacmu FOOMK) numaemcs u3z KaHaio8, OMHOCAUUXCSL
K pa3IUYHbIM SUOPOYYACTNKAM.

0 Awnouorcanckasa ywacmoe FOOMK: ABII K. [Tonseon, ABII Kacvimos, ABII Toxcuboes, ABIT

T. Mupsaes.
0  @epeanckas yacmo FOOMK: ABII llogyneon Obu Xaem.

B nacTosiimee Bpems pazpabataH u peaymsyercs Iutad ruaporpadusanuu (CM. OTYeT I0

no3unnu A4) B 3oHe KOOMK ¢ yueTom MeCTHBIX ycnoBuidi. @parMeHT IuiaHa ruaporpadusanuu
MpUBEJIEH B Ta0JI. 7.

Peanuzanus nminana rugporpadu3ay Mo3BOJIHUT:
3HauntenbHOo cokpatuth unciao ABII (¢ 64 ABII go, mpubnusutensHo, 50 ABII), uto,
0€3yCIIOBHO, 3HAUUTEIHHO TOBBICUT ympaBiasieMocTh Bogod Ha FODMK. (Ha Hacrosmuit
MOMEHT YHCIIO UX COKpaTuioch yxe 10 59 ABIL. (puc. 9)).
Cozpate ycnoBus i jukBupauumum  YUC, gBasionmxcs 1Hoka  HEOOXOIUMBIM
npoMeXyTouHbIM 3BeHOM Mexay YIODPMK u ABII (ceituac oduumanbsHO paspenieHo
3aKJII0YaTh MpsIMBbIE JIOTOBOpa Ha BojaonocTaBKy Tosbko Mexay YIOOMK u temu ABII,
KOTOpbIE CO3/1aHbl B THAPOTpapUUECKUX IpaHULIAX ).
Boznoxure wHa YIOOMK ¢yHKIMH  CcOCTaBleHHSI M KOPPEKTHPOBKH  IUIAHOB
BOJIOpAcIIpeie/IEeHUs] U BOJOIOJIb30BaHMsI, BKJIIOYas IUlaHbl Bozomnosib3oBanus (I1B) ABII

(ceituac YIOOMK oT1BeuaeT TOJIBKO 3a TPAaHCHOPTUPOBKY Bojbl o cTtBopy FODPMK, TO ecTh
IUTAHUPOBAHUEM HE 3aHUMAETC).

60

10 Bcero kon-so ABI

B T.4. aO0MUHUCT.

B T.4. rmaporpad..
Mo KOPMK Aporpady

B T.4. ®epr. obn.

B T.4. AHA. obn.

Puc. 9. Cocrosiaue runporpaduzanmm (Ha 31.12.2008)
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Tabmuua 7. @parment riana ruaporpaduzamnun ABII B 30re KOOMK

s Kanan 2-ro nopsiaka Kanan 3-ro Kanan 4-ro Kanan 5-ro mopsiaka ABII rnocine
) MopsJIKa opsiJiKa CymectByroras cxema ABIT Y —
= Haum | IIno [Tmomg (0 cocTosIHMIO Ha HAYaAJI0 AAPOTP H
o Haunmenos Hanmeno | Ilmoma IInomanep, (pexoMeHTyemast
<! IIK €HOBa | IIajab anb, HaumenoBanue 2008r)
aHue BaHUE b, Ta ra cxema)
HUE ,Ta ra
TK 950+50 Sapkent | 1288 ABII "3apmipo6
Typryn6oit
ABII "3apmupo6 Typryn6oit"
[IK 950+50 Xyxa-1 44
Xyxa 98
[IK 950+50 Xyxa-2 54
ABII "SkkatryT O6upaBoH"
+ -
TTK 950+50 Pamozon-1 800 ABIT  "SlkkaryT
Pamonon 826 O6upason”
IIK 950+50 Pamomon-2 26 p
< ABII "3apmupo6 Typryn6oit"
| TIK950+50 5 o Xon-1 30
= & g XoH 742
IIK 950+50 Q Kop alTena— 2901 Xon-2 712 ABII "flkkaryT O6upaBon"
[IK 950+50 Koparena -2-1 290 ABII "3apmupo6 Typryn6oit"
1040
[IK 950+50 Koparena -2-2 750 ABII "Slxkkaryt O0upaBon"
TIK 950+50 Koparen 15 | ABII "3apmupo6 Typryncoir" | BI1 "®ap
a-2 KyMapHH CyBH
IIK 950+50 195 Wrrapxon 20 ABII "®ap xkymapuk cyBu"
IIK 950+50 160 ABII "Koparemna"

28




4. SABEPIHIEHUE UTHCTUTYIHUOHAJIbHBIX MEPOIPUSTUN 1O XBK
(TO3ULINA 1.4)

4.1. Bueapennme npuHnunos HWNYBP B 3one cmemanHoro opomenus (CO)
p-Xomkabakuprancaii

» Uneenmapuszayus cmeiikxonoepos 6 3one CO

ITocTaBka BOJBI B 30HY CMEIIAHHOTO MUTAHUS NMPOUCXOAUT camoTekoM u3 XbK u mytem
MAaIIMHHOM BoJonofauu nocpeactBoM HacocHbIX cTanmmii (H/C): Xb-1II u Xb-1V.

Tabmuia 8. Bogononps3oBaTean 30HbI CMEIIAHHOTO OPOIICHUS

C xem
NeNe Hanmenosanue 5 IlonBemennas | IlnanoBeIi 06'1361;/[43 ii;iﬁg;gcggn 3aKJIIOYCH
BOJIOTIOJTL30BATEIICH IUTOIAb, Ta | BOJOIOIAYH, THIC. oM JIOTOBOp Ha
BOJIOTIONIATY
1. 3ona cmemrannoro oporeHus (H/C Xb-11I)
1 |A.UymaeB 296,0 2732 49176,0 BITYBX/YXBK
2 |MWUU bormapeap 606,0 1263 22734,0 BITYBX/YXBK
3 |Y.PacynoB 672,0 6935 124830,0 BITYBX/YXBK
4 |3upoaTkop 20,0 56 BITYBX
5 |P.Habues 486,0 1021 BITYBX/YXBK
6 |I1.bobokamoHOB 548.,0 1200 BITYBX/YXBK
7 |C.YpyHxomxaeB 815,0 2282 BITYBX/YXBK
8 |0.Yo6aiimymioes 64,8 BITVYBX
9 |A/X 3adap 6,0 42 691,2 I'VIIKXBb
10 |4/X udo 4,0 42 BITYBX
11 |4/X daporar 5,5 42 BITYBX
12 |A/X Hanep 5,0 42 BITYBX
13 |4/X Hypaduion 5,4 42 BITYBX
14 |JI/X Yoaiing 5,0 42 BITYBX
15 |A/X dapxon 6,0 73 1141,7 BITYBX/YXBK
16 |4/X ITapBu3 5,5 42 693,4 BITYBX/YXBK
17 |Canartopwuii PaBmian 4,0 42 BITYBX
18 %fyggfomqo‘* 49,4 137 BITYBX
19 |A/X Unxom 51,5 144 BITYBX
20 |J1/X Kocumboii capkop 11,5 32 BITYBX
21 | /X Xoauboit Kocutos 12,0 35 BITYBX
22 | JI/X lllapuda capxop 36,0 105 BITYBX
23 | /X Cunukboii capkop 40,5 110 BITYBX
24 | JI/X Xonuk capkop 41,5 115 BITYBX
Uroro 3796,5 16576 199266,2
2. 3oHa cMemanHoro opoueHus (H/C Xb- IV)
IIK "CamamoB" 1229,0 15339 383,5 JPTYBX/YXBK
ABII "3apaduron" 161,0 2300 57,5 JPT'YBX/YXBK
KCK "Jlenunrpan" 420,0 6055 1514 JPT'YBX/YXBK
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Yopomop 58,0 754 18,8 JPTYBX/YXBK
Hypadmron 20,0 260 6,5 JAPTYBX/YXBK
X "Hyp" 14,0 157 1,4 JPTYBX/YXBK
Hroro 1902 24865 619,1
llpumeuanus:

BITYBX — bobooicon I'aghyposckoe cocydapcmeennoe ynpasienue 600H020 X035UCEA.
JIPT'YBX — Jicabbap Pacynosckoe cocyoapcmeennoe ynpasienue 600H020 X03UCHEd.
YXBK — Ynpasnenue Xooacabaxupeanckozo Kanaua.

/X — Jlexxanckoe x0351icmeo.

» Bosneuenue 6 CBXbK/BKXPK npeocmasumeneii 301wt CO.

[Tponecc BoBneuenuss B CBXBK/BKXBK npencraBureneii 30HbI CMEIIAHHOTO OPOIICHHS
n coznanus Cosera BKXBK Benca napamiensHo. B cocraB CoBera BOLUIM IPEICTaBUTENN
o0enx 30H: M CMEIIeHHOTo U moBepxHOcTHOTO opomeHus. CocraB Coseta BKXBK npusenen B
tabmure 9 u puc.10.

Taomnuua 9. Cocras Cosera BKXBK

NoNe damunus, M OpraHuzarnus, T0JDKHOCTh Kon-Bo
XYKYMATDI
1 Oracs C. I;Ig;i(f;BHTenL UcnonaurensHoro oprana Corauiickoi 1
) Hematos A. légizirgfl(gp%z{gg;zﬁl:x YIpaBJICHHUS CENbCKOTO X031CTBA 1
Oumuos C. IIpencrasutens Xykymara JIx. PacymnoBkoro paiiona 1
4 Baxancus [Ipencrasurens Xykymata b. ['apypoBckoro paitona 1
PI'YBX
5 BoGoes A. Hauanpauk b.I'adypoBckoro paitBoaxosa
6 ConumKkoHOB A. Hauvanenauxk [Ix. PacynoBckoro paiBoaxo3a 1
YXBK
7 MaxcymoB 3. Hau. YXBK 1
B. TA®YPOBCKUI PAIOH
CBXBK
8 AOmycamMuHOB A. IIpencenarens CBXBK 1
9 ITapunos b. [IpencraBurens AO YpyHxoTKaeB 1
10 | Tadypos A. IIpencrasurens [1K-K3 A.CamartoBa 1
11 | Xamumos . IIpencrasutens Bogonoab3oBateneit oT ABII I'ynsikanmno3 1
12 | Hop6o6oes A. [IpencraButens Bogomnonb3oBateneit ot ABII Mananust 1
13 XacanosB b. [Ipencrasutens Bogonons3oBateneit oT ABIT 1. A3uzos 1
COI'yBx
14 | boupos X. Hauaneank COI'YBX 1
15 | Xomxkues X. 1-#1 3amectuTens HavanpbHuka COT'YBX 1
16 | Cynranos JI. IB;?AX E?(‘IaJIBHI/IKa otnena COI'YBX, IIpencenatens [IpaBnenus |
I[MPOEKT "UYBP-®EPT'AHA"
17 | Xomumos A. Menemxkep npoekta « 1Y BP-®deprana» no Tamxukucrany 1
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BOJIOKAHAIJI

18 | Axwumos U. T'en. qupexrop I'YII XymxanaBoaokaHa 1

19 | Jxymaes A. HupekTop UkaaoBCKBOJAOKaHAT 1

VYIIPABJIEHUE OXPAHBI ITPUPOIbI

3aB. CEKTOPOM BOAHBIX PECYPCOB YTIPaBJIEHUS OXPaHBbI

20 Xomuaos A. o o
npupoel Cornuiickoii obmactu

HITO (menpaBuTEeNbCTBEHHAS OpraHU3aIlus)

21 Canpixona C. IIpencenarens HI1O "bony" 1

Bcero 21

Puc. 10. CoctaB CoBeta BKXBK

4.2. Pa3pa0oTKa KOHLENIUHM PEOPraHM3alHMi KPYNHBIX KOONEPATHBHBIX XO3M1iICTB Ha
ocHoBe npuHuunos UYBP.

Pedopmbl, mpoBeneHHble B pamkax mnpoekra «WUYBP-®eprana», mamm, B IeI0M,
MOJIOKUTENbHBIE pe3yibTaThl. B TO ke Bpems, cielyeT OTMETHUTh, YTO 3a BpeMs pealiu3aluu
IPOEKTa HAKOIJICH OIPECIICHHBIN OMBIT, KOTOPbIM MO3BOJISET KPUTUUECKU OLEHHUTD CIIECIaHHOE
3a 9TH TOJIbl U U3BJIEYH OIPE/IECTICHHBIEC YPOKHU.

Ectb ocHOBaHMe cuMTaTh, YTO APPEKT OT MPOEKTa U OT pedopm, MpoBoauMbIX B LIAP,
Obl1 OB emie BBINIC, €CIM Obl B XOAe pedopMUpOBaHUS HE NPHILIOCH CTOJKHYTHCA C
HEKOTOPHIMU HETaTUBHBIMU SIBIICHUSIMH, KOTOpBIE MPUBEIN K CHIDKCHHIO YPOBHS KOONEpAIH B
CEJIbCKOM XO3SIIICTBE U PE3KOMY CHUKEHHIO YIIPABISIEMOCTH BOJOM.

B cBsi3u ¢ 3TMM BO3HMKAIOT BOIPOCHL: B 4eM ObUTH (M ObUIM JIM) BUHOBATHl COBETCKHE
KOJIXO3bl (@ 3aTeM TMPOMU3BOJICTBEHHBIE KOOIMEPATHUBBI) B CHAJE CEIbCKOXO3SIHCTBEHHOTO
npousBoJcTBa? Pa3Be prIHOUHAs >KOHOMHKA M Koorepauusi HecoBMecTuMbI? [louemy Hamo
OBLIO UJITH TIO TPAAUITMOHHOMY (OOIBIIEBUCTCKOMY) IMyTH («MBI CTapblii MUP pPa3pyIlIuM...») U
CHauaJsa JIMKBUIUPOBATh KOJUIEKTUBHBIE XO34HCTBA, a 3aT€M Ha UX PyHHAaX BHOBH JIOJTUE T'OJIbI
3aHUMAThCS KOOMEepaluen, 4ToObl MOJAHATh CEJIbCKOE X03UCTBO XOTs OBl 10 YPOBHS COBETCKHX
BpeMeH? Ectb nu apyroit myTts? Ecnu ectb, TO Kakoil 3TOT myTh? Huke crienaHa mombITKa
OTBETUTH HA ATH BOMPOCHL. OTBETHI HA 3TH BONPOCHI UMEIOT HE TOJIBKO TEOPETHYECKUU, HO U
NPaKTUYECKUN WHTEpeC, TaK Kak B Ta/UKUKUCTAHE €Ile COXPAHWIMCh KPYMHbIE KOJUICKTUBHBIC
XO035HCTBA.

[Tocne mpuoOpeTeHus He3aBUCUMOCTH B cTpaHax Pepranckoil monuubl (Kbipreiscras,
V36ekucran), Hauvajgach arpapHas pedopma, B pe3yibTaTe KOTOPOW OBLIM JIMKBUIWPOBAHBI
KOJIXO3BI (@ 3aTeM M KpYITHbIE KOOTIEPATHBHI).

Konxo3zwl, xax uzeecmuo, nossunuce na meppumopuu L{JAP 6 20-30 codax npouirozo eexa. Toeda
ewe He ObLIO HU CYOBEKMUBHBIX, HU OOBLEKIMUGHLIX VCI08ULL Ol WUPOKOU KOOnepayuu u nod3momy
KOJIeKmusu3ayusi Ovlia HacuibCmeeHHol. Hecmomps Ha HACUNLCMBEHHBII XAPAKMEP APOUCXONHCOEHUS,
3a npoweduiue NOCie MO20 MHO2Ue OeCSIMULemusl KOIX03bl 6CMANU HA HO2U U ObLIU OOCMUSHYNbL
onpedenennvle ycnexu. Ilocne pacnada Cosemcxozo Cow3sa, onsams dice no UHUYUAMUGe ceepxy, HA4aIach
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pegopma, HO yrce NPOMUBONOTIONCHO20 XAPAKMEPA — OeKOIIEKMUBUIAYUSL.

Kopennas npuuuna ciaboil ¢hgexmugnocmu  KOLIEKMUBHBIX XO35SUCME, VHACLIEO08AHHAL C
COBEMCKUX 6DeMEH, 3aKAYALaAch (U 3aKTOYAemcs euje 8 HeKOMOpPbIX pecnyOiuKax) 6 mom, umo
USHOPUPOBANUCH NPUHYUNBI PHIHOYHOU IKOHOMUKU U Oemorkpamuu. OHu Obliu 8bIHYHCOCHbI 0elCMB08AMb
He coenacHo ux Ycmasam, a 6 coomeéemcmeuu ¢ ykazanusimu ceepxy. To ecmw, onu ma npaxmuke, no
cymu, He ObLIU meMu NOONUHHBIMU KOJLIEKMUBHBIMU XO035UCTNEAMU, KOMOopble, 0e3VCI06HO, AGISIOMCS 8
meopemuyeckom niane OOHUMU U3 GLICUUX POPM CETbXOINPEeONPUAMUL U HUCKOILKO He ObLIU GUHOBAND
8 cnade cenbCKOXO03AUCMBEHHO20 NPOU3BOOCNEA 8 HOCLEOHUE 200bl COBEMCKOU B1ACMU.

3aoaua pegopmuposanus cenvbckoeo Xo3aUcCmea HaA nepsom dmane O00JJHCHA Oviia Obl, NO
Cyecmsy, 3aKa0Yamsbest MoaAbKo 6 MoM, Ymoowbl 0amb 803MOICHOCHb IMUM XO3AUCTNEAM 0eliCmE808amb
8 COOmBemMcmeul ¢ NPasamu, 3aKkpenieHuviMu 6 I pasxcoanckom Kooexce, mo ecmov, umooObl OHU ObLIU
CAMOCOSIMENbHBIMU 00UeCMBEHHBIMU 00beOUHEHUAMU B0OONOIb308AMENEl He MONLKO «Je-lopey, HO U
«Oe-hakmoy.

Arpapnas pedopma mpuBena K pe3ysibTaraMm, KOTOPbIE MOXHO BBIPA3UTh HM3BECTHBIM
BBIPAKEHHUEM: «XOTENHU KAK Jy4llle, TOJyYHIOCh KaK BCEraay:
1. TlosBHIIOCH OIPOMHOE KOJIMYECTBO 3€MJIEBIIAIEIIbLIEB-BOI0IOIB30BATENEH.

Keipevizeman. B xo0e azcpaphoii peghopmbl 3emist Ovlia nooeieHa Ha 00U 8 3A8UCUMOCTHU OM
YUCAA CeNbCKUX Jicumenell 8 KadiCOOol CenbCKOl Ynpaee U UMelowe20Cs HAIudus Opouaemvlx 3emeb.
Benuuuna zemenvront 0oau Ha 00HO20 yenogexa, ekndas u oemei, koaebanace om 0,05 oo 1 2a.

Uz-3a  osmoco konuuecmso  gooononvzogamenei 6  Kvipeviscmane — kamacmpoguuecku
yeeauyunocw: 6 1999 200y B Pecnybnuxe cmano 131,5 moicau semnenonv3osamenei, d, c1ie008amenvHo, u
OmMOeNbHLIX 8000N0Ab308amenei, 6 mo epems kak 0o 1990 2 ux owviio 858-900, mo ecmv KoaUUeCmeo
sodononvzosameneil yeeauuunocb ¢ 150 u bonee pas. Taxoe ysenuuenue 8000norv3o8ameneii co30ano
cepbesHble MPYOHOCIU 6 IKCNILYamayuu OpoCumenvHou cemu u gooopacnpedeienuu. B Kvipevizcmane
cpasy oice Npuuwiiy K MHEHUIo, 4mo OAs NObleHUs IPDEKMUBGHOCU  CelbCKOXO03AUCTNEEHHO20
npoussOO0Cmea  (onmumuzayusi CMpyKmypvl NOCeGHbIX NIowWalel, opzanuzayus cesoobopoma,
MenuopamusHoe yiyuuieHue 3emenn, Ipphekmusnoe ucnoIb306aHue KPYRHOU MEXHUKY, ...) U NOGbIUUEHUS
VAPAGISLeMOCIu 8000l Kpecmbsne O0MICHbL CO30A6aMb KOONEPaAmusbl, Xoms 6bl Maible KOONePamuebl.
Heckonvro nem nazao nossuncs oasice ykaz npesudenma o xoonepayuu. OOHaAKo npoyecc 2mom uoem
oueHb MEeONeHHO, XOMS Yice HeMAN0 KpecmbvsiH Yce OCOZHAIOM HeoOX00UMOCb 6 Koonepayuu u
npusvlearom enacmu yckopums npoyecc. B nexomopuvix ABII yoice owywaiom uyscdy 6 mom, umoobl
6031001cumsv Ha ABII ne monvko 600uble, HO u acpomexnudeckue yukyuu. He mpyono docadamuvcs, umo
ama menoenyus 8 6yoyujem npugedem K momy, Ymo «0OHONPOPUIbHbIE) (MOLKO NO OOHOMY NPUSHAKY)
ABII naunym npeobpazoevieamscsi 8 MHO2ONPOPUIbHbIE Op2anHuzayuu eodonoavzogamenei. 1o ecmo
npousolioem, 8 U3BeCMHOU CMeNneHu, 6036pam K Mol cmpykmype, Komopas, nymem pepopm, 6wviia
paspywena. Ha smo yiidem onams ne mano epemenu.

Ysbexucman. B V3bexucmane Koixo3vl cHawana  cmaau  mpamcoopmuposamvcs 6
nPOU3B00CMBenHble KOONEPAMUBHl («WUPKAMBLY), YMO ObLIO GEPHBLIM ULA2OM, MAK KAK 05l HOPMATbHOZO
DYHKYUOHUPOBAHUSL NOOIUHHBIX KOJX0308 HYICEH OYEeHb 6bICOKUL YPOBEHL OOWECEEHHO20 YYaCmusl
(Uspauns, kubyybl).

Tak xak KOIX03bl He ObLIU BUHOBAMYL 8 CNAOE HPOU3BOOCMEA, MO U 3 hexkma om peopeanuzayuu
He OvLn0. [losmomy npoyecc peopeanuzayuu nPOOOINCUNCS — ObLIU TUKEUOUPOBAHBL NPOUIBOOCNBEHHbIE
KOONepamuevl i 6Mecmo HUX co30amvl hepmepckue xozsiicmea. Kax umoe - 30ecy maxoice npou3ouiio
pe3Koe ygenuyerue Yucia 6000noav3oeameell (hepmepos) u pesxoe naoexue ynpasisnemMmocmu 6000uU.

Ilpasoa, 6 omauuue om Kvipevizcmana, uucio 6o0ononvzogameneil 8 Yzboexucmane yeeauyunocs
He 6 makux kamacmpoghuueckux pazmepax. Tem He MeHee, 6 HAcoAWee 8peMst (N0 UHUYUAMUBE CEEPX))
NPEONPUHUMAIOMCSL WASU N0 CHUNCEHUIO YUCAA 8000NOAb306AMeNel nymem YKPYRHEeHUs hepmepcKux
xosstcms.

2. Ilpomsomuto, kak  TpaBWiIo,  «pa30azapuBaHHWeE»  KOJXO3HOH  (KOOTEpaTUBHOM)
UHPPACTPYKTYPHl KOJJIGKTMBHOTO Ha3HaueHWs (31aHUs, >KUBOTHOBOIUYECKHE (EpMBI,
rapaxk, IICHTPaJbHBIC PEMOHTHBIE MAaCTEPCKHE, KOMMYHAJIBHOE XO3HCTBO,...) U
JUKBUJAIMS CITyKO: HpPHUTAIlUH, arpOTEXHUKH, CEMEHOBO/ICTBA, 3aIIUThI PACTEHUH, CObITA U
T.JI.

32




Bce 310, B CBOIO OUYEpEb, MPUBEIO K TOMY, YTO PE3KO CHU3MJIACK!

— VYmnpaBnseMocTh BOJOW Ha BCEX YPOBHSX BOJAOENEHUS U, OCOOEHHO, Ha ObIBIIEM
BHYTPUXO3SIICTBEHHOM YypOBHE, TaK KakK B OOJBIIMHCTBE CBOEM THAPOMETHOPATHUBHBIC
cucteMbl LIAP 3anpoekTrpoBaHbl M TOCTPOCHBI ISl KOJUIEKTUBHBIX XO3SHUCTB.

— BO03MOXHOCTh 1O TOAAEPKAHUIO 3€Melb B MEIHOPATUBHO-OJArOMOMYyYHOM COCTOSIHHH.
3HauuTeNbHAS YaCTh JPEHAXXHOW CETH, MPUHAJICKABIIAS OBIBIIMM KOJIX03aM U COBX03aM,
cTajla MPaKTUYECKH MEXXO35MCTBEHHOM. JTa JIPEHa)KHAsl CETh U MPEXAE COJepikaaach HE
COBCEM YIOBJIETBOPUTENBHO, TENEPH K€ CTalla MPUXOAUTH B MOJIHBIN yMa/IOK.

— B03MOXXHOCTB 17151 HOJAep KaHUSI TIJI0IOPOANS [TOYB ITyTEM OpraHu3aliu CeBOOOOpoTa.

— B03MO0XXHOCTb MCTIOIB30BaHMSI KPYITHOW CENbXO3TEXHUKH.

B utore ypoxalHOCTb CEJIbXO3KYJIbTYp CTaja €lle HUXKE, YEM JIa’Ke€ B COBETCKUM MEPUO/I.
st Toro, 94TOOBI TIOBBICUTH YIIPABISIEMOCTh BOJOW HA HIDKHEM YPOBHE, HAYalld CO3/1aBaThCS
Acconmanuu Bogomnonb3oBareneii (ABII). Co3gannsie ABII He pemmnu iy He B IOJIHOH Mepe
pemmnu  mpoOiaeMy TOBBIIICHHUS YIPABIIEMOCTH BOJOW H, KakK CJIEACTBHE, Npodiemy
MOBBIIIECHNS MPOAYKTUBHOCTH 3€MJI U BOJBL. DTO MIPOU3OILIO TOTOMY, YTO
1. ABII, nocne paspymieHuss WHGPACTPYKTYPHI KOJUICKTHBHOTO HA3HAUEHUS, OKa3alncCh B

OpraHU3aIl[MOHHO-TEXHUYECKOM IIJIaHe MpakTHuecku OecriomoirHbiMu (HekoTophie ABII He
UMEIOT JJa’Ke TIOMEIEHUs JUTst ouca).

2. ABII He mMoxer (Imocie MHOTHX JIECATUIIETHH COBETCKOW BJIACTH) 32 KOPOTKHH CPOK CTaTh
JEUCTBUTEIIBHO  JE€MOKPAaTUYECKOM  CTPYKTYpOM, TO  €CTb  OpraHuM3alueyd, Iae
BOJIONOJIb30BATEIM aKTUBHO YYacTBYIOT B pYKOBOJCTBE BOAOW U 00ecrneunBaroT
3 PEKTUBHOCTD U CIPABEATUBOCTH BOJOPACIIPEICICHUS.

Opeanusayuu 6o0onorv3osamenei 68 opme «accoyuayuily camu no cebe, KOHEUHO dce, He
BUHOBAMBL 8 NPOU3OULEOUIEM, NOMOMY YMO IMA Hopma YOoOHa u 3ppekmusna Onsi 6CNOMOSAMENbHBIX
(obcnyarcusarowux) npou3eoo0cma, NPaKmuiecku, 100020 HanpPasienus OesmeIbHOCHU.

Oonuaxo, eciu cozoanue ABII ¢ ycnosusx Iaxucmana, lllpu Jlanka u Opyeux nodobnvix cmpan,
ABNIAEMCA NEPBbIM UIA20M 8neped o Hymu Koonepayuu 6o0ononvzosamenei, mo 0asa cmpan LIAP smo,
xXoms u ObLIO ModCce Wa2oM 8nepeod, Ho yice Nocie moeo, KaK Obll cOenau, KaK MUHUMYM, OOUH wae
Hazao. /leno 6 mom, umo HeceoespeMeHHdAs (A HOMOMY HACUIbCMEeHHAas) Koanekmusuzayus 30 20008
APOWIO20 B8eKad uUMend U HONOMCUMENbHble NOCAeOCMBUA: OHA NO380AUNA BHEOPUMb NIAHOB0E
6000N0NB30BAHUE, PEWUMb NPOONEMY «20108A-KOHEY» HA GHYMPUXO3AUCNEEHHOM YPOGHEe U MAKUM
00pazom cyuecmeeHHo nosblCUMb YNPAsiseMoCHb 6000U.

Ecnu snumamenvno npoananusuposamo I padxcoarnckue xodekcol pecnyonux L[AP, mo moocho
JleeKko  ybeoumscsi 8 MOM, UMO KOJIX03bl NO CYWecmey modce AGIAIMCA  00uecmeeHHbIMU
00beOuUHeHUAMU B000NONb308AMeNeU, NPABOd, KOMMEPUECKUMU, HO 3aM0O MHO2ONPOQUIbHLLMU.

Ecnu npogecmu ananozuio ¢ ABII, mo pykosodumenv xo3aticmea («paucy) — amo npedcedamens
(npesudenm, oupexmop) ABII, uzbupaemviii ureHamu KOLIEKMUBHO20 XO03AUcmea (Koonepamuea) Ha
0bwem cobpanuu, a enaguvill uppueamop — 3mo oupexkmop ABII, nasnHauaemvili Ha 3my OONHCHOCHb
PAucom U OmMEeyanwull 3a UppUSAyUIo U MeIuopayur.

Ypoku pedopMuUpoBaHUs:

1. B Hacrosmee BpeMsi pacTeT MOHMMaHHE Toro, yro B xoxe pedopm B IIAP, pemas omuu
npobaemMsl (BHEJpEHUE NMPHUHIMIIOB PHIHOYHOW SKOHOMHUKHM 4Yepe3 MPUBATH3AIMIO CPENCTB
MPOU3BOJCTBA M PECTPYKTYPU3ALHUIO CEIbXO3MPEANPUATHII), OBUIM CO3[JaHbl Apyrue
npoOsieMbl. [lpuBaru3anus 3eMeNnb COMPOBOXKAANACH «JIEKOJUICKTUBHU3AINECH», TO €CTh
CO3JIaHHEM CaMOCTOSATEIbHBIX MHOTOUUCICHHBIX MENKHX (EepMEPCKUX XO3SUCTB MyTEM
JIMKBUJAIIUA KOJIX030B U MTPONU3BOACTBCHHBIX KOOIICPATUBOB.

2. CrencTBueM 3TOTO SBUJIOCH pa3pylleHHe MPAaKTUYECKH BCeil HHPPaCTPyKTyphl U CIIyK0 cena
KOJUIGKTUBHOI'O Ha3HaueHusa. Bce 3TO mpuBeno, B CBOIO ouepeilb, K PE3KOMY CHIKCHHIO
YIOPaBIsiEeMOCTH BOAOHN U3-3a KaTaCTPO(UUECKOTO YBEITUUEHHUS YK CIIa BOIONOIb30BATENCH.
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3. Pe3kmii cmaj ympaBisieMOCTH BOJOW Ha YpOBHE OBIBIIEH BHYTPUXO3SIWCTBEHHOH CETH
BBIHY M pyKoBOJCTBO cTpaH LIAP (1995r) mHummmpoBaTh mpoiecc KOOMepalnuu, NpuieM
1o ogHOMY Tpouiito — BogHOMY, TO ecTh co3aanue ABIIL. Tloutu Bo Bcex ctpanax LIAP (u
He ToabKo B LIAP — Apmenus, YkpauHa, ...,) cranu coznaBatscsi ABIL

4. TlombITKM TOTMPaBUThH TOJIOKEHHE B CEIbCKOM M BOJHOM X03siiicTBEe myTem co3nanusi ABII
MOKa HE AN OXKUJAEMBIX PE3YJIbTATOB.

5. OpraHuzamusi BOJOMNOJb30BaTeNIe B (hopMe «accolmainumy cama Mo cebe He BUHOBATa B
3TOM, TMOTOMy 4dYTO 93Ta ¢Gopma yao0Ha u dddeKkTuBHA AN  BCIOMOTATENbHBIX
(0OCITYy)KMBAIOIIMX) TPOW3BOJCTB, MPAKTUYCCKH, JIOOOTO HAIPABICHUS JCATCILHOCTH,
notoMy uTo He AoibkHa obmaratbes HJIC. B panpHeiiiiem ee HY)KHO pa3BUBAThCs Kak
MHOTOITPOUITbHAS.

6. I'maBHBIN BBIBOJ 3aKITIOYAETCS B TOM, YTO, MPHU MPOBEACHUU pedopM B 30HE OpPOIIAEMOTO
3eMIIeAieNvs, T/e HaOmromaercs OeUIUT BOJHBIX PECYpPCOB, HENB3sl JIONMYCKaTh IIIard,
MPUBOSAIINE K CHUKEHUIO YIIPABISIEMOCTH BOJIOM.

[Ipennoxenus
HcTopust He umeeT cocnaratenbHoro HakiaoneHus. Eciau pedopmsl B LIAP monumu takum

MyTeM, TO Ha 3TO OBUIM, OYEBUIHO, MPUYUHBI, O KOTOPHIX MBI MOKEM TOJIBKO JIOTAJIbIBATHCA.

OpHako BO3HHMKAaeT BOMPOC — IMoYeMy Obl HE TMOMBITAThCS, HE «HACTymas Ha Tpalimy,

MPOJIOJKUTH pepOpMBbI B HECKOIBKO MHOM HampasieHuH. [IpenmaraemMplii HAMH MyTh HE CYJIHUT

CKOpbIX W OONBIINX YCIEXOB, HO, OH, XOTS Obl, HE YCYryOUT CHTyalui0 3a CueT

JOTIOTHUTENBHBIX OIIHOOK.

B Tex 30Hax, rne KpynHble KOJUIEKTUBHBIE XO3MCTBA €II€ HE JIMKBUAMPOBAHBI (a Takue
xo3gicTBa B TaJUKMKHCTaHEe ell1le COXPaHWIUCh), HAJl0 MONBITAThCA MONUTH MyTeM, IPU KOTOPOM
pPECTPYKTypHU3allisg HE MPUBOIUT K JEKOJJIEKTUBU3ALMU M pa3pyLIeHHIO HHQPACTPYKTyp H
CJTy>K0 KOJUJIEKTUBHOI'O Ha3HAUEHMUS.

IIpoyecc maccosoii «Oexkanusayuuy 6 Taoddcukucmane ne umen mecmo. Ilpouzowino smo no
pasuvim npuuunam. OOHA U3 NPUYUH — MECTIHLIM U 3aPYOEXHCHBIM «UHBECMOPAM» NPU HUSKOM YPOGHE
00UecmeeHH020 Y4acmus bl200HO «UMemb 0el0» ¢ OOHUM PYKOBOOUMeneM XO3AUCMEd, YeM ¢ COMHAMU
U MulcAYAMU OEXKAHCKUX XO3AUCMS.

Tom axm, umo npoyecc Maccogol OexKaHu3ayuu He UMel Mecmo, Helb3sl OYeHUBamby
00HO3HAUHO: XOpouto/naoxo. OOHAKO, eCmb OCHOBAHUE CUUMAMb, YMO, ¢ MOYKY 3PEeHUs YIPAGIAeMOC
80001, 5mo 6wbL10 xopowio. Kak 2osopumcs «He 6bL10 6bl cuacmbsl, 0a «HECUACmMbey NOMO2IL0Y.

Crparerust pehopM B STOH 30HE JTOJKHA 3aKIIOYATHCS B TOM, YTOOBI CIIOCOOCTBOBATH
Iporeccy Co3AaHus
1. Jlexkanckux xo3siictB (JIX) wa ©0a3e ObBmmX Opurag myTeM J0OPOBOJIBEHOTO

KOOIEPHPOBAHHS 3eMIICCbIEB (BIaAC/IbIIEB Mac').

2. MmHoronpodunpHeix Accouuanuii AexkaHckux (¢pepmepckux) xo3suctB (AJX) myrem
koonepupoBanus /[X.

3. B cocraBe AJIX HEKOMMEpPUYECKUX CEPBUCHBIX CTPYKTYp (Ha 0a3e elle COXpaHUBIIMXCS B
Kolxo3e  ciyx0), TpeAHa3HaueHHBIX Uit oOcmyxuBanus  JIX  (arpocepsuc,
THAPOMETHNOCEPBUC, TEXHOCEPBHLC, ...,).

4. IX n AIAX B ruzaporpaduueckux rpaHuuax (rae 3To IenecooOpasHo, TO €cTh, /i€ 3TO
MOBBIIIAET YIPABIIEMOCTb BOJOM).

5. VYcnosuii, o6ecrieunBarOIUX peaabHOE yyacTHe JeXKaH B IPUHIATUN PELICHUH.

B Ttex 3o0Hax, rme mporecc paspyuieHus HHPPACTPYKTYP M CIYkKO KOJUIEKTHBHOTO
Ha3HA4YEHUsS YK€ MMeN MecTo M yxe co3nanbl ABII, Hano paccmarpuBars co3panue ABII kak
MEpBBIM LIar Ha MyTH HIMPOKOM CEbCKOXO3SMCTBEHHOIN KOOIEpaluu U CIIOCOOCTBOBATH 3TOMY
nporieccy.

1 >
Ha mMectHBIC S3BIKT 1AM MEPEBOAUTCA KAK «CaAXM», «YIIyLD».
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Crnenyrone TPEAJIOKEHUS  BBIXOMAT 32 paMKH  KOHICTIIMH  PEOPraHU3alnN
KOJUICKTHBHOTO XO3SHCTBa, HO 0€3 HHMX TPYIHO PAcCUMTHIBATh HA TO, YTO KOHIEMIHSA OyIeT
YCIEIIHO peaIn30BaHa U PacIpOCTPAHCHA.

JKenarensHo, 4TOOBI

1. AJIX B 30He MarucTpajibHOro KaHajga o0beIuHSUIHCh B COIO3BI BOAOIOIB30BATEICH KaHala
(CBK). D10 mOBBICHT pOJIb BOJIOTIOIB30BATENCH B PYKOBOACTBE BOAOK.

2. BputM co37aHBI TaKWe JIBTOTHBIC HAJIOTOBBIC M JPYTHE YCJIOBHS, YTOOBI KOONEpanus B
SKOHOMHMYECKOM IIIaHe Oblia Obl BBITOJIHA BOJOMOIB30BATENAM. JTO OyIET CTUMYIHPOBAThH
duznyecKkue W IOPUIAMYECKUE JIMIA HAa PA3HBIX YPOBHSAX BOJOIMOJIB30BAHHS JOOPOBOJBHO
00BETUHATHCS U CO371aBaTh (hePMEPCKHE X03s1CTBA, KOOIIEPATUBBI U aCCOIHALINY.

3. TIpaBoBO€ MPOCTPAHCTBO PACHIMPAIOCH M YKPEIULSUIOCh: MpPHU 3TOM OOBEAUHEHUS OyayT
UMETh OOJIbIIIE BO3MOXKHOCTH pab0OTaTh B COOTBETCTBUHM CO CBOUMH yCTaBaMHU.

4. TloBeimenne TapudoB 3a BOMHBIE YCIYTd TOCYJAPCTBEHHBIX BOJIOXO3SHCTBEHHBIX
OpraHu3aliii TPOHUCXOIWIO [0 MEpe TMOBBIIMICHUS CHOCOOHOCTH BOJOIMOJIB30BaTENICH
IUIATUTh 32 BOJHBIC YCIAYrd. B TNPOTUBHOM cCiydae TPYAHO OXHUIATh TIOBBIIICHUS
TPOJTYKTUBHOCTH BOJIBI M BOJIOCOEPEKCHUSI.

5. Tapudsl 3a BOAHBIE YCIyTH TOCYJApCTBEHHBIX BOJOXO3SHCTBCHHBIC OpraHU3aIlMi OBLIN
nudQepeHIMpoBalbl O  ce30HaM  (Tapudbl HAa HEBETCTAIMOHHBIA  MEPUOM, IS
CTUMYJIUPOBAHUSl BJIATO3apsSIKH W JIPYTUX HEBETCTAIMOHHBIX IIOJUBOB, JKEJIATEIHHO
CHU3HTH).

6. TocymapcTBeHHBIC BOJOXO3SIMICTBCHHBIC OPTaHU3AIMHA HE PACCMATPHBAINCH KaK YHUTAPHBIC
(KoMMepYecKHe) MpeAnpusaTHs W ObUTH OCBOOOXAEHBI OT Hajlora Ha J00aBJICHHYIO
ctoumocts (HC).

Huxe npusBenensl npemnokeHus K 1uiaHy peopranmzauuu  I[IK-K3  Camatos.
[IpensioxkeHuss Mo peopraHu3alid OCHOBAaHbI HA MPUHILIMIAX U, U3JI0KEHHBIX B « KoHUenmu no
palMoHaIbHOMY HCIIOJIB30BAHUIO U OXpaHE BOAHBIX pecypcoB B PecmybOmuke TamkukucTany.
[IpennoxeHuss HaxXoAsTCs B COOTBETCTBUM € ['pakIaHCKMUM KOJEKCOM  peciryOiuKu
Tamkukucrad, 3akoHOM pecnyOnukn TaKUKUCTaH O EXKaHCKOM ((epMepckoM) X03siicTBE U
Vkazom Ilpesuaenta PT ot 30 urons 2006r «O AOMOJHUTENBHBIX MEpax MO peopraHU3allud U
pehOpMUPOBAHUIO CETHCKOXO3IMCTBEHHBIX PEITPHUITHI.

[IpennoxxeHus: HEOTHOKPATHO OOCYKJAINCh Ha BCTpPEYaxX PETHOHAJIbHBIX U MECTHBIX
UCIIOJIHUTENIEH IIPOEKTa C pykKoBoiacTBOM Jlk. PacynoBckoro paiioHa U C pyKOBOIUTEISAMU
JKaMoaToB (MECTHBIX OOIIWH), ¢ pykoBoauTensiMu u Berepanamu Tpyaa [IK-K3 Camaros, Ha
CeMHUHape, CHelHalbHO MOCBAIIEHHOM IMPOOJIeMe PEOpPraHU3alNH KOJUICKTHBHBIX XO3SHCTB, a
TaKKe Ha 3acefaHusax Takukckoro Kooparuannonnoro Cosera.

21 wHosOpss 2008r Bemmen mnpukaz Jlx.PacymnoBckoro xykymara (Ne 415 or) o
peopranuzanuun [IK-K3 CamatoB B eaunyio Accoumanuio. IIpuka3 CBOEBpEMEHHBIN U
HaXOAUTCS B MOJIHOM COOTBETCTBHMHM C NPEUIOKEHUSIMH NPOEKTA: 110 3TOMY IIPUKa3y OCHOBHbBIE
(GOHJIBI KOJIX03a OCTAIOTCSI HEACTUMBIMU. ECTh BCce OCHOBaHUSI CUUTATh, UTO MOSIBICHUIO TAKOTO
npuKasa cojencrsosai u npoekt MY BP-Deprana.

B HacTosmee BpeMs 3aBepliaeTcs MHBEHTapu3alus Bcex (OHIOB Xo3siiicTBa u, naiee,
OyayT onpezeneHbl U pacrpeieeHbl au.

K coxanenuto, ¢hruHaHCOBOE TOJIOKEHUE XO3sMCTBAa M oOIee (MHAHCOBOE TOJIOKECHHUE
palioHOB U 00JIACTH HE JOCTATOYHO OJAromoiydyHOe M Ja)Ke MPHUKA3 PyKOBOIUTEINS XyKyMara He
rapantupyet toro, 4to [1K-K3 CamaTtoB He 0kHAaeT y4acTh APYyruX KOJJIEKTHUBHBIX XO3SMCTB U
YTO OHO OyJeT pa3yMHO peopraHu3oBaHo. OIHAKO IIAHCHI Ha pa3yMHOE peGOpPMHPOBAHUE U
coxpanenue neiaoctHocty [1K-K3 CamatoB nMeroTCst M pOEKT paboTaeT B 3TOM HaIpaBJICHUH.

IIPEJUIOKEHHA K IVTAHY PEOPT'AHU3AIIUH ITK-K3 CAMATOB

Ob6wue ceedenusn no INK-K3 Camamos
B 1950 200y 7 konx0306 obvedununuco (Jlenun, Hapuocckas Kommyna, 8 Mapma, Kommynucm,
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Bopowunos, Komcomon, Kanunun) u obpazosaioce 00HO 601bui0e KOLIEKMUBHOE XO3AUCMEO - KOAX03
Jlenun (noine IIK Camamos) ¢ obweti nnowaovio 6 1773 ea.
B 1953 200y k x-3y Jlenun npucoeoununcs k-3 Unkunod (kuwnax Kypeanua). C 1967 200a k-3
Jlenun nauan oceausamse Hogvle 3emau 8 3apapabadckom maccuge (madacuxckasn wacms Mupsauynvckou
Yenumbl).
Ilpedceoamenem k-3a Jlenuna Ovln 8b10aOUULICS YETIO8EK — 08ANCObL 2EPOU COYUATUCTUYECKO2O
mpyoa - A.Camamos.
1IK-K3 Camamos pacnonodcen 6 Ilporemapckom (nvine [oic. Pacynosckom) paiione Cozoutickoti
obnacmu, 6 konyesoi yacmu XPK.
Hcmounuku opowenus:
1. 3oma camomeunoeco opouienus
—  Xooocabaxupeancaii: XBK (k-1 Cenvran).
—  Huemaiickue poonuxu: k-1 Hogoe opowenue.
—  HUcghanacaii.
2. 3ona mawunHO20 OpOUIeHUs
—  Cuvpoapos:
o  MKXB-2 (k-1 Paxua).
o JIMK.
3. 3oHa cmewenHoz2o opouienus
—  Cuipoapwsa+Xooacabakupearcau: MKXB-3 (k-1 Ax-Kans).
4. Ilpouue(0,5-1 %):
—  KJIC u cksadxcuHbl 6epmuKkaibH020 OpeHaxica.
bpueaduwt
Pazmep 6pucaowvr xonebnemcs om 36 oo 120 ca. U3z 55 o6pueao 9 bpueao (16%) umeiom no 2
UCOYHUKA OPOWEHUs, O eCMb, CO30AHbL He N0 2UOPOpAPUUECKOMY NPUHYUNY.

Peopzanuzayusn IIK-K3 Camamos
IIpasosas ocnosa peopeanuzayuu IK-K3 Camamos:
—  I'pasicoanckuii kooexc pecnyoauxu Tadxcuxucman.
—  3axon pecnybonuxu Tadsxcuxucman 0 0exKanckom (pepmepckom) xossiicmee.
—  Konyenyua no payuoHanbHOMY UCNOAL306AHUI0 U OXpaHe G0OHbIX pecypcog & Pecnybnuke
Taoocuxucmat.
—  Vkaz Ilpesuoenma PT om 30 uwonsa 20062 «O O00nOIHUMENbHBIX MEPAX NO pPeopeaHu3ayuu u
PEDOPMUPOBAHUIO CENbCKOXO3AUCMBEHHBIX NPEONPUSIINUILY.

Iopsdok peopeanuzayuu.:

Ymounenue zemenvroeo gonoa.

Ymounenue npouzsoocmeennozo u npouwezo ¢onoos.

Onpeodenenue cocmasa natyuxos.

Onpedenenue mexanuzma paciema naes.

Pacnpeoenenue naes.

Konconuoayus naiiwuxog ons popmuposanus dexxanckux xosscms (/1X)

Coszoanue JIX Ha 0Oaze cywecmgyowux 0Opuead, HeKomopvie U3 KOMOpwIX (C coenacus

sodonoavzosameineli) peopeanusyromcs (16% 6puead noryuairom 600y u3 08yx opocumeneu) c

yuemom eudpocpapuyuecko2o RPUHYUNAG — mo ecms OYOYym noayuams 600y U3 00H020 OPOCUMESL.

8. [Ilposedenue Yupeoumenvrnoco obueco cobpanus npeocmasumenet /IX u coszdanue Accoyuayuu
Odexkanckux xozsicme (A1X).

9. FOpuouyeckas pecucmpayus AJX Camamos.

10. @opmuposanue pyxosoosueeo opeana AJX — Ilpasnenus AJ/[X.

11. Cosz0aHue HeKOMMEPUECKUX CePBUCHBIX CIPYKMYP.

12. ®opmuposanue ucnonnumenvroeo opeana - Cosema oupexmopos

13. @opmuposanue aomunucmpayuu AJJX Ha ocHoee npuHyuna yenecooopPasHOCmu.

14. Paspabomka, obcysxcoenue u ymeepoicoenue busnec-niana AAX Camamog no evixody uz Kpusuca.

N R W~
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ocj/]
PyxoBogsuuit
opran AJIX \ 4
Ilpasrenue Pesusuonnas komuccus
A0x AIX
1. Byxeanmepus
CoBet IUPEKTOPOB [ A TMUHUCTpAITIS o 2 T omoen
HcnonnutensHbIN AIX AIX 3: Kommepueckuil
opran AJIX omden
4.  Omoen xadpos
5. Kanyensapus
\ ’ 6. [pyeue
Crientnain3upoBaHHbIE CITYXKObI
(I'umpomenmocepBuc, ATpocepBuC U Ip.)
VYupenurenu AIX N
JlexkaHCKHE X03sMCTBa
Puc. 11. Cmpyxmypwt ynpaenenus AJ[X Camamos:
Cexpemapw, Ilpedceoamens [Ipasnenus 3am. Ilpeocedoamens
NOMOWHUK < (IIpeocedamenv Cosema > Ilpasnenus
Hupexmopos)
Apbumpasxicuas
KOMUCCUSL
Ynenwt Ilpasnenus
Puc. 12. Cmpyxmypa IIpasnenus A{X Camamos
Ipumeuanus.

w N

v

OC/H — Obwee cobpanue oexxaH.
AJIX — Accoyuayusi 0exKancKux Xo3sucms.
JIX — Jlexxanckoe xo3aiicmeo.

Opzanusayusa 6o0onons3osanus A/IX Camamos

Oxcnnyamayusi u  mexnuueckoe obOcayxcuganue 2uopomenuopamuenot cemu AJ/X Camamos
ocywecmensiemes I uopomenuocepaucom.

T'uopomenuocepeuc ocywecmensem nocmasky 600bi 00 epanuybvl /1X.

Eounuyamu eooononvzosanus aensromes [[X. Booopacnpedenenue enympu JX ocywecmensemcs
meHedxwcepom X u eco mupabamu, Hawamvimu pykosoocmeom [X ona opeaumuzayuu noaugos
CeNbXO3KYIbMYyp U OPY2UX 2UOPOMETUOPAMUBHBIX PAOOM.

T'uopomenuocepsuc — 3mo HeKoMMepUecKas X03pacyemuas CmpyKmypa, y4peoumensimu Komopozo
aensiromes [X. (B 3asucumocmu om moeo, xax pewam yupeoumenu, 1uopomenuocepsuc mosicem
ObImb 10PUOUYECKUM TUYOM, 4 MONCEM (PYHKYUOHUPOBAMb KAK paHbuie — 8 popme cydcobl 21a8H020
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10.

uppueamopa,.

Tuopomenuocepsuc umeem 3IKCHIYAMAYUOHHbIE VHACWKU, CO30AHHbIE NO 2UOPOSPAPUUECKOMY
npuHyuny (30Hbl MAUUHHO20, CAMOMEYHO20 U COBMECIHO20 OPOULEHUSL).

Tuopomenuocepsuc saxnouaem 00ur 0oeosop c¢ Ilpasnenuem AJX Camamos o 600HbIX ycryeax 0ns
JIX u 06a doeosopa (¢ YXBK u [Jowc.P. I'VBX) o 6o0onocmaske 6 A/[X Camamos.

Onnama 600uwix yciye I uopomenuocepsuca ocywecmsnsiemcs yenmpaiuszoeanno Ilpasnenuem AJ/[X
Camamosé Ha ocHO6e aKmod o 600HBIX YcCayeax, NoOnucauuvix npedcmagumensvu X u
T'uopomenuocepsuca.

Onnama eoonvix yenye YXBK u JJoc. I'VBX maxoice ocywecmensiemes Ilpasnenuem AAX Camamos
Ha OCHOBE aKMO8 0 BOOHLIX YCIY2ax, NOONUCAHHBIX npedcmasumenimu I uopomenuocepguca ¢ 00HOU
cmoponbl u npedcmasumensamu YXBK u [{oc. P. I'VBX ¢ dpyzoii cmopoHrul.

50 2a ABII Tooicuxobad (ucxo0s u3 eudpoepaguueckoeo NPUHYUNA U C  CO2NACUS
sooonoavzosamereti) nepedaemcs AX Camamog — 2mo nogvicum ynpasisieMocms 8000MU.

ABII I'ynaxon003 HaxX00Umcs ceidac 6 no0GeUleHHOM COCMOoAHUU — 8pode U eviuten u3 cocmaga I1K-
K3 Camamos, spooe ovl ewge 6 nem. Om IIK-K3 Camamos ABII ['yiaxon0o3 He noayuuinl HUKAKOU
MexXHUKYU u, 8ps0 AU, NOAYHUM, MAK KAK NIAGHUPYEMCs 6CI0 UMEIOWYIOCA MEXHUKY COCPeOOmMOYUms 8
MTC  (mawunno-mpaxmopnas cmauyus) u, Modcem Ovlmb, HACMb MEXHUKU Hnepeoams
Tuopomenuocepsucy. Cyovba ABII donxcna pewwamovcsa Ha Obwem cobparuu 6000noab306amenci.

HonomuurensHas nadopmarus o [1K-K3 CamaToB mana B npuiiosxeHuu 6.
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ITPUJIO)KEHUE 1

UH®OPMAIIUA O 3ACEJJAHUSAX ITPABJIEHWI BKK U CBK B 2008 r.

Meponpusaru
e

Koi-Bo
3aceJaHul

BOHpOCbI, pPacCMOTPCHHBIC HA 3aCCAAHUAX

3acemanue
IIpaBnenus

BKIOOMK

14

- 0o0CyXIeHHE TPOBEJACHUS PEMOHTHO-BOCCTAHOBUTEIBHBIX pabor Ha IODOMK wu HakoruieHWe BOIBI B
KapkunoHckoe BOJIOXpaHUIIUIIIE;

- BBIOOp 0a3zoBbix ABII u3 paitonos, Bxoasamux B 300y FOOMK;

- 00cyXIeHHE BOTpoca BBEACHUS Boo0o0opoTa B 30He FODMK;

- 00cyxaeHue pa3paboTku cxembl B3auMocBsizu Mexay YIODOMK, ABII u depMepckum X03sSHCTBOM B paMKax
npoekra « 1Y BP-®epranay;

- 00cy X IeHue 3asBJICHHUN Boonosib3oBaTenei r'y K-1 o cHecennn nepenazna Ha [1K-67;

- o0cykJeHHe BOMpOCa YIIYYIIEHUS COCTOSHHUS pAaCIpeNeNieHUs] BOABbl MEXIy AHMWKAHCKUM M DepraHckum
obnactsamu mo KOOMK B ycnoBusix manoBoabst 2008 T.;

- BBIMTYCK OOJIJIETeHEH, OCBEIIAIONINX AesITeNbHOCTD MpoekTa « 1Y BP-Depranay;

- opraam3aiuu padot o ounctke FOOMK Ha Tepputopun r/'y «Maprumnany;

- 00CyXKIeHHe BOIpOca YIIyYIIeHUsI COCTOsHUSL BogopacnpeaeneHus mo KOOMK B ycnoBusix mManoBoass 2008 r.,
ynyumieHue crabunpHocty Bogonoaaun u3 KITK B Keipreizckyto Pecry6mukys;

- 06cyxenue rpadpuka Bogoodopota B 30ae KOOMK;

- 00cyX/IeHre BOMpOca HaKOIUIEHHsI BOJbI B AHM)KaHCKOE B/X ISl TOCEBA 3€PHOBBIX;

- ourictka Kapkunonckoro moanureiBatomiero kanana (KIIK);

- o4yrcTKa KoHIeBoil yact FODOMK.

3acenanue
[IpaBnenus
BKAAK

14

- pabora CBAAK c ABII u npounMu BOJOIONIB30BATEISIMH;

- 00CyKJIeHHEe COCTOSIHHS cOOpa CPENICTB 3a YCIYTH BOJOTIOAYH;

- 00Ccy>KIeHHe BOIIpOca BBEICHHs BOA000OpOTa Ha BHYTpUX03sAiicTBeHHBIX kKaHanmax ABII «MbIp3a-Axbl»;
- obcyxnenue ¢ gomnoiaHeHueM raH-rpaduka padotsl CBK u BKK 3a monxyroaue 2008 r.;

- 00CyXJIeHHE COCTOSTHUS COOMPAEMOCTH 3a BOJOIOAauy U wieHckue B3HOCh CBAAK;

- oocyxnenue «llomoxenus o BKK»;

- 06cyxenue u BeiOopsl coctaBa Coera Bognoro Komurtera AAK;

- Be10OpHI B [IpaBnenne Bognoro Komurera n npencenarens BKAAK

3acenanue

23

- 0o0CcyXJeHHE JOKJIaJHOW 3amucku «AHamu3 sKoHomuueckux mnokazatesned VYmopasinenus XBK (YXBK) B
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Meponpusaru
e

Koi-Bo
3aceJaHul

BOHpOCbI, pPacCMOTPCHHBIC HA 3aCCAAHUAX

[IpaBnenus
BKXBK

TamxukucTaney, noaroropiaeHaoi [InaxacoseiMm M.A. ot 10.04.2008 r.;

- 00CyX/IeHHE COCTOSTHUS cOOMpaeMOocCTH 3a yciyru Bojonoaayu Ha 01.07.2008 r.;

- COCTOSIHUE pacrpeieiieHue BoIbl Mexk 1y ruapoydactkamMu Ne 1 u Ne 2;

- IOJMMCAaHUE aKTa MpUeMa Mepeaadu BOJIbl;

- I11 YXBK nmo O3M Ha BHeBeretanmonHbii nepuoj 2008-2009 r.;

- obcyxnenue cocraBa Coera BKXBK;

- Be1OOpHI [IpaBnenus u [Ipencenarens BKXBK;

- o0cy>xaeHue u yreepxkaeHue miana pa6otst BKXBK na 2009 r;

- pacCMOTpEHHE BapUAHTOB YJIyUIlIEHUs BOJ0OOECTIEYeHHOCTH KOHIIeBOM yacTu XbK;
- o3HakomieHue wieHoB lIpasnenus BKXBK ¢ npotokonom 3acenanus KC ot 12.09.2008 r.;
- yrBepxkaenue [1J] Coera BKXBK B coorBeTcTBuM ¢ [Tonoxxkennem o BKK.

3acenanue
[IpaBnenus
CBIOOMK

13

- TIOBBIIIEHWE U AKTUBHU3ALMU y4YacCTHUSl BCEX CJIOEB OOLIECTBEHHOCTH B CIIPABEUIMBOM pPACHpPEICIIEHUU BOABI U
ynpasieHuu ABII;

- IPUHATHE U YTBEPKICHUE TIaHa NeicTBUi B 4-i1 (haze mpoekTa « 1Y BP-Depranay;

- o0cykaeHne u yTBepxkaeHue rpaduka no peopranuszanuu ABIT Ha ocHOBe ruaporpadudeckoro NpuUHIUIA B 30HE
IO®MK (AnamxaHcKast 4acTh);

- aktuBH3auy nesarenbHocTH CBIO®MK, moBbIIeHnH posid U y4acTHsl OOIIECTBEHHOCTH B YIIPABICHUU BOJION;
- o6cyxenne B3aumocBsizun YIOOMK u ABII,

- 00CYKJIEHHE COCTOSIHUSI CTPOUTEIBCTBA THAPONOCTOB B 30He KODMK;

- YTBEpXACHUE U MPUHITHE B UCTIOJHEHUE HAllMOHAIBHOTO Tutana nevicteuit (HIT);

- COCTOSTHHUE JIeJI TT0 00eCIIeueHHI0 MmoTpedbuTenel Bojoi Ha r/y ~Xamsza”,

- aktuBu3anus aesreabHocTd CoBeta ABII n ssueek CBIOOMK Ha 1/y “Xamza”;

- o0cyxieHre xo/1a paboT Mo peaau3alyy MIaHOB JeHCTBUIA,

- peopranmzanus ABIT ®epranckoit yvactu FOOMK 1o ruaporpadguyeckoMy NpHHLHUILY;

- YCKOpPEHUE CTPOUTENLCTBA THAPOINOCTOB B 30HE FODMK;

- 03HAKOMJICHHE C KOHIICTIIIHEH Mepexo/ia Ha TUAporpaduIecKuil MpUHITUII;

- MEJIMOPATUBHOE cOCTOsIHKE 3eMenb Depranckor yactu FOOMK;

- MEJTMOPATUBHOE COCTOSIHUE 3eMenb AHamkaHckol yactu FOOMK.

5.

3acenanue

14

- COCTOSIHUE JIel 10 cOopy wieHckuxX B3HOCOB CBAAK;
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Meponpustu |  Kon-Bo
Ne . Bonpocsl, paccMOTpeHHbIE Ha 3aceJaHHsIX
e 3aceqaHuit
[IpaBnenus - MPOBEJICHUE TOJOBOTO OTYeTHOTO coOpanus ABII;
CBAAK - BbI0Op 6a30BbIx ABII;
- BBIOOPBI Ha AOKHOCTH npeacenatenss CBAAK;
- Bojopacnpeaenenue no AAK B yclioBUsSIX MaoBOIbS;
- cocTosiHuE PaboT 1o cOOpPY CPEICTB 3a YCIYTH BOJIONONAYH;
- COCTOSIHAE BOJIOpACIIPE/IeICHUs] K UTOTH MPOAETIaHHbBIX Pa0OT B CBSI3H C MAJIOBOJIBEM;
- BOJ10000OpOT B ApaBaHcKuil paiion uepe3 AAK.
6. | 3acemanue 18 - 06cyxnaenue utoros O3M, ormiatel yciIyr 3a BOJONOAAUy U 3aKIIOUYEHUS JOTOBOPOB C BOAOIOJIB30BATEISIMU;
[IpaBnenus - O3€JIEHEHHUE, MOCA/IKa JEPEBBEB B BOJOOXpaHHOM 30He XBK;
CBXbK - 3aBeplIeHHe KanuTaibHoro pemonrta grokepa Ha [IK 100+ 00 m BHeapeHHe BHYTPEHHEro BOJ000O0pOTa B

koHreBoit yactu XbK;

- 00cyXIeHre cOCTOsTHUS cOopa CpelCTB 3a Bojonoaauy Ha nepuon Ao 1 utons 2008 r.;

- nyTH yiy4dieHus cTpykrypsl [IK um. A.CamaroBa;

- o6cyxnenue 3aspnenuit I'YII «UkanoBckBogokaHa» U «X0KEHTBOJ0OKaHAM» 0 Tipreme B wieHbl CBXBK;
- pacCMOTpEHHE U YTBEPXKIACHHUE TUTaHA BOJIOTIOIb30BaHUs Ha HeBereTanmoHHbI nepuoa 2008-2009 r.;

- BoBneuenue B ABII Bogomonb3oBareneit npuycaaeOHbIX y4aCTKOB MaxXaJlIH U KUIIIAKOB;

- pacCMOTpEHUE IIIaHa OCeHHE-3UMHUX Meponpusatuil ABII «I'yisaxanno3»;

- obcyxnenue otuera npeacenarenss CBXBK toB. A6aycamunoBa A. 3a 2008 1.;

- nHpopManus o mpojaeaanHoi padore 3am. Hau. Y XBK Ab3amoBa b;

- OTUET NpeJcenaresis peBU3BMoOHHOM koMuccuu bokumxonosa H. 3a nepuoxa 2008 r.;

- nHopManus npeacenaTens apouTpaxHoi komuccun ToB. ['anuesa b. o npoaenannoit padote 3a 2008 r.;
- yTBepkaeHue npoTokoynoB 3acenanuit [Ipasnenus CBXBK 3a 2008 r.;

- BHeceHue n3MeHenuii B Ycras CBXBK;

- BHecenne n3Menennii B coctaB Coseta CBXBK;

- npuHATHE HOBBIX WieHOB B CBXBK;

- cocTostHIE oIuIaThl wieHckuX B3HocoB CBXBK;

- 00cyxieHne u yreepxkaenue miana aesreabHoctd CBXBK Ha 2009 1.5
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MMPUJIO)KEHUE 2
ITPOTOKOJIbI
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ITPOTOKOJI Ne 1
3aceganus 4wieHoB npasjeHue CBK AABK
10 suBaps 2008 r. r. Om

IpucyrcreoBanu:

1. AkmatoB T. - mpeacenarens BBK;

2. AitmmoB M. - saganeHuK Y AABK;

3. A6ues H. - npencenarens CBK;

4. OmoeB M. - nupextop ABII «Vcany;

5. XanmatoB A. - nupektop ABII «Msip3a-Axbiy;

6. Kamunos K. - nupextop ABII «0Kananaky;
[Mpurnamen A6ubunnaes P.A. - 001acTHON KOOPAUHATOP.

IMOBECTKA JHA:
1. O xoxe cobopa B3HocoB CBK.

IlepBbiM BbIcTynmi A6ubmnaes P. A, oH ckasan, yto cOop B3HOcOB CBK kpaiine
HEYI0BJIETBOPUTEIbHBIN, HAJ0 YCUIUTH padboTy 1o coopy B3HocoB CBK.

Hanee BeicTynun npeacenatens CBK Aoues H., koTopslit cka3ai, 4To K cOOpy B3HOCOB
CBK nupextopa ABII otHocsTcst Hecepbe3Ho: Tak 3a 2007 rog ABII «Mcan» BHecna 2800 com,
ABII «Xoitnacy - 2000 com, ABII «XKananak» - 1500 com, ABIT «Msbip3a -Axb» - 5000 com u
ABII «Xanbi-Apsik» - 2000 com, ABII «Mpbip3a-Axe» - 1500 com 3a 2006 roa. Oto
coctaisieT 25% rojoBoro coopa B3HOCOB.

3aciyuaB BRICTYNUBIINX, 3aceganne CBK

PEHINJIO:

1. O6s3atp qupextopoB ABII npunsaTh Bce MephI-io c6opy B3HOcOB CBK.

2. Tlpencenarento CBK A6ueBy H. ycunmuth koHTpodbs 3a cbopom B3HocoB CBK B
kaxknom ABII u noBectu 1o HuX miad coopa B3HocoB CBK Ha 2008 rog mo mecsiam.

KonTposb 3a uCHONMHEHHWEM TMOCTAaHOBJEHUS BO3JOXUTh Ha mpeacenarens CBK
Aomuesa H.

IIporokoJ Beun: H. Adues
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ITPOTOKOJI Ne 2

3aceganus wieHoB Ilpasiaenns CBK AAK

13 ¢peBpans 2008 r. r. Om
IpucyrcreoBanu:
1. AimumoB M. - HauanpHUK Y AABK;
2. AOues H. - npencenatens CBK;
3. Kamunos XK. - nupextop ABII «Kananak»;
4. OmoeB M. - mupextop ABIT «Mcany;
5. Cacbikbaes T. - nupexrop ABII «OKanbI-Apbik»;
6. Xanmaros A. - nupextop ABII «Mbip3a-AKbD».
IHOBECTKA JIHI:

1. O npoBeneHun rojoBoro oTyeTHoro coopanust ABII.

[lepBpiM BblcTynun HavainpHUK YrpasieHus AAK AmuvoB M. OH B cBoeM
BBICTYIJICHUH CKa3ajl, 4To coOpaHue Halo MPOBOAMTH COINIACHO rpaduka, a Takke HAlOMHUII,
YTO HAJI0 MOTACHUTh JIEOMTOPCKUE 33J0JDKEHHOCTH 33 YCIYTH BOJIBI.

3arem BbicTynua npencenatens CBK A6ues H. On o3nHakomun aupextopoB ABII c
rpadukoM TmpoBenmeHuss coOpamwmii, Tpaduk cormacoBan ¢ Kapacyiickum —palilOHHBIM
JIeTIapTaMEHTOM CeJIbCKOTO XO03sICTBa; COOpaHMs HaZ0 MPOBOJUTH coryacHo rpaduka. I'paduk
pazocnan Bcem ABIIL. On Takke ckazain, yto B3Hockl CBK ¢ 01.01.2008 r. He BHOCSTCS, HAI0
HOpUHATH Mepbl 0 cOopy B3HOcoB CBK.

OOmMensBIIMCH MHEHUSIMY, 3acenanue [pasienns CBK

PELINJIO:
1. O6s3atp nupexkropoB ABII mpoBecTn romoBoe coOpaHue cOrjacHO Trpaduka u

obecneyuTh ABKY BCEX BOI[OHOJ'II)SOBaTeJ'Ieﬁ.

2. O6s3ate npeacenatens CBK ycunuth paboTy 1Mo HpPOBEACHUIO T'OJOBOTO COOpaHUS
ABIIL

IIporokoJ BeJ: Aouen H.
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ITPOTOKOJI Ne 3
3aceganus 4ieHoB IlpaBiaenus CBK AABK
18 mapra 2008 r. r. Om

IpucyrcreoBanu:

1. AxkmaroB T.A. - mom. 06J1. KOOPAMHATOPA;

2. AimmmoB M K. - nauaneauk YAABK;

3. A6uesH. - npencenarens CBK;

4. Kamunos XK. - nupexrop ABII «Kananak»;

5. Tomuy6aeB U. - n.o. nupexropa ABII «OKaHbI-ApbIky;
6. XanmaroB A. - qupexktop ABII «Mpip3a -Axb1»;

7. OmoeB M. - nupexrop ABII «Mcan».

IHOBECTKA JIHA:

1. Bei6op 6a3zoBeix ABII mis 4-if dassl mpoekra.

[lepBriM BbICTynMI 1TOM. 0011. KoopauHatopa AkmaroB T.A. B cBoeM BBICTYIUIEHUH OH
CKasajl, 4yTO B Mae-Mecsle HaMmedaercss Haudana 4-ii ¢asel npoekra «MYBP-®eprana». Ilo
MpeUIOKEHUI0  co-aupekTopa npoekra «UYBP-®eprana» or HUI[ MKBK, mpodeccopa
B.A. lyxoBHoro u co-pupektopa mnpoekra «MYBP-®eprana» or HWBMMU, nokropa
X. ManTtputukane ais 3pQexTuBHOM paboTH B 4-if pa3e HaM HEOOXOAUMO BBHIOPAThH 2 0a30BBIX
ABII. TIpu Bei6ope 6a3oBbix ABII mpomry mpuaepkuBaThcsi TpeOOBaHUI, MEPEUYHCICHHBIX B
mucbMe HAL] MKBK Ne 51 ot 15.02.08 1.

Hanee Boictynun mpencenatens CBK A6ues H. basosbie ABII, momkxHbl oTBeuaTh
HIDKECIIEYIOIUM TPeOOBAHUSAM:

- SIBAAIOTCS TUIMYHBIM JUIsl 30H MWIOTHBIX KAHAJIOB U 30H PaCIHPEHUS;

- CozmaHbl Ha OCHOBE THAPOrpadUUecKoro NMPUHLMIA MM 00S3YyIoTCS 10 Havana 4-i
(ha3wl mepeiiTy Ha TUIPOTrpadUUECKUA PUHIINIT,

- SBnstotest wnenamu CBK win 06s13ytotest 1o Havana 4-it ¢asel ctare wienamu CBK u
IUIATUTH YWICHCKHUE B3HOCHI;

- FImeroT B cBOEM COCTaBe J1Ba TUIMYHBIX (PEPMEPCKUX XO3sCTBA, KOTOPBIE IOCTOMHBI U
COIJIACHBI ObITh MHIANKATUBHBIMU XO35HCTBAMU;

- Obs3yetcst B xoje 4-ii (a3bl MPOEKTa aKTUBHO yYaCTBOBATh B peaIM3allMU MPUHIIUIIOB
NYBP;

- YyactBoBatb B pabote CBK;

- AxtuBuzupoBath paboty CBK;

- HanaguTe 4yeTKui BOJOYYET U BOAOPACIPEICIICHUE;

- ConelicTBOBaTh CO3AaHUIO TPYII BOJIOMOIB30BATENEH;

- CopelicTBOBaTh TMpoLEecCy Koomepanuu (EepMEepoB M BOBJICUEHHIO MaxallIH,
npuycaaeOHbIX y4acTKOB B coctaB ABIT u T.11.

O3nakomuB ¢ TpeOoBaHusMHU i1 BbiOOpa OazoBeix ABII, AGue H. BHec cBoe
MpeIoKeHUE: BEIOpaTh B kKauecTBe 0a30BbIX ABII «Kanbl-Apbik» 1 « MbIp3a-AKbD».

Boictynun naganeHuk YmupasneHus AABK AnmmoB M: - BriGopsl 6a3oBeix ABII
JOJDKHBI TIPOXOAWTH HA AJIbTEPHATHBHON OCHOBE M K BBIIICYKa3aHHBIM KPUTEPHUAM MOXKHO €ILe
n00aBUTh cOOMPAEMOCTh B3HOCOB, T.€. €CTh Jin Aoiru nepex YK 3a yciayru nonaum Boasl. OH
npemioxmn B kadectBe 0a3oBeix ABII BeiOpath «Mpbip3a-Axbey u «Mcan». OH cBOW BBIOOP
00BsicHIWI TeM uTo, 00a ABII pabGoTatoT no ruaporpadhuueckuM IpUHIUIIAM, SIBISIOTCS YJICHAMHU
CBK, uMmeroTcs depMepckrue XO03sSHUCTBA, aKTMBHO YYaCcTBYIOT B pachpeeieHuu Bojabl. Eie
nobasun, yto ABII «Mcan» pacmmpsier CBOIO 30HY OOCTYXHBaHHUS, TMPUCOCAMHSAS 3EMIIH
MIOJIBEILICHHBIE K KaHAITy «XOMEHKO».
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Boictynun Axkmatos T. B cBoem BeicTyIuieHnu oH nosiciu, uto, ABIT «OKanbl-Apeik», a
Takxke «OKanamak», eciy MOJXOAUTh K BBIOOPY MO T'MIpOrpapuuecKkoMy MPHUHLUILY, HE MOTYT
ObITh BBIOpaHbl 0a3zoBeiMEu ABII. - S Toxxe momnepxuBaro nmpemioxkenne Aimumoa M. BbIOpaTh
6azoBeiMu ABIT «Mpbip3a-Asxe» u «Mcany.

3acnymas Beieykazannoe 3acenanne CBK AABK

INOCTAHOBMJIO:

1. B kauectBe 6a3oBbix ABII mns 4-it da3el npoekta pekomenaoBate ABIT «Mpbip3a-
Axp» 1 «Hcany.

2. Cosery n qupekuuu pekoMeHayeMbix ABII yTouHHTE Bce naHHBIE C IPEUI0KEHHBIMU
pexoMeHmanusaMu co-aupexTopa npoekra «UYBP-®eprana» or HUL[ MKBK, mpodeccopa
B.A. lyxoBHoro u co-pupektopa npoekra «AYBP-®eprana» or HWBMMW, nokropa
X. MaHTpuTHKATE.

IIporoko.J Beux: Aouesn H.
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ITPOTOKOJI Ne 4

3aceganus 4ieHoB IlpaBiaenus CBK AABK

06 mas 2008 1. r. Om
pucyrcreoBanu:
1. AxmatoB T. - 3aM.00J1. KoopAnHATOpa, peaceaarens BKK
2. Anmumos M. - HagairsHuK YAABK
3. Aoues H. - npencenatens CBK
4. CacpixbaeB T. - nupextop ABII «OKaHbI-ApbIk»
5. XanMmaros A. - nupextop ABII «Mpip3a-Axb».
6. DmmnaeB M. - nupextop ABII «Mcan»
IMOBECTKA JIHA:

1. O BeIOOpe KaHIUaATYphl Ha A0bKkHOCTH npeaceaarens CBK AABK.

[lepBBIM BBICTYIIWII NpeAcenaTeNb 3aceqanust Akmatos T.

OH B cBOEM BBICTYIIJICHUU CKa3aj, YTO B CBS3U C OKOHYaHUEM 3-il (a3bl mpoekTa, Ham
HYXKHO BbIOpaTh Ha 4-10 ¢a3zy mpoekra mpeacenarens CBK AABK u, mostomy s mpezasaraio
BBIIBUHYTh Kanauaatypy lyOanaeBa Taanaiibexa AnumkanoBuua, uieHa copeta ABIT «Kanbl-
Apbik» Ha noskHOCTh npencenarens CBK AABK.

Oty Kanauaatypy noauepxanu Anumos M., Abues H., XanmaTtoB A, Cacbix6aeB T.

VYuuThIBas BbILLIE CKa3aHHOE, YY4aCTHUKU 3aCEIaHUs TPaBICHUS

PEHINJIMA:
JlyGanaeBa Taanaiibeka AnMM>kaHOBWYA BBIABUHYTH Ha JOJDKHOCTH mpenceaarens CBK
AABK.
IIpencenaresn 3acefanus: Axmaros T.
Cexperapsb: Aouen H.
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ITPOTOKOJI Ne 5
coBmecTHOro 3acenanus Ilpasiaenns BKK u CBK AABK
26 nions 2008 r. r. Om

HpucyrcreoBanu:

1. AkmatoB T. - [Ipeacenarens BKK;

2. AxkmatoB M. - HauaneHUK YAABK, wien BKK;

3. y6anaesT. - mpeacenatens CBK, unen BKK;

4. DmbaeB M - qupexrop ABII « Ucamy, unen CBK;

5. CacobikOaeB T. - nupextop ABII « XKanbi-Apsik», unen CBK;
6. XanmaroB A. - nupexrop ABII «Mbip3a-Axs», wien CBK;
7. Monnoxanos I11. - rn. unxxkenep YAABK, unen CBK;

8. TyprynoB A. - texank CBK.

Ipuriamenusie:

9. Kamunos XK. - mupexrop ABII «Kananax»;

10. A6aunnaes bl. -nupexrop ABII «JKansi-ApaBan»;
11. A6npaumos K. - ri. umxenep bYBX;

12. Ambiro A. - . —unxenep-ruapometp Y AABK;
13. XKongomos 3. - Hay. yyactka Ne | YAABK;

14. OmmaroB T. - Hau.yuactka Ne 3 YAABK;

15. Agpaxmanos J. - HayasibHUK PCO YAABK;

16. SIxy6oBa X. - onepatop b/I TTK.

[Ipencenarens 3aceqanusi:  AxmaroB T.
Cexkperapb 3ace/laHus: Jly6anae T.

IHOBECTKA JIHA:

1. Bogopacnpenenenue Bo BpeMsi MalOBObA.
2. CO0p cpencTB 3a yCIIyTy BOJOIOIAUH.

OrtxkpsiBas 3acenanue, AkMaroB T npegoctaBui ciioBo HadyallbHUKY YAADB Anumosy M.,
KOTOPBIM cKa3aJl, 4TO B 3TOM IOy BOAOOOECHEYHOCTb MO CPAaBHEHHIO C IMPOUUIBIM I'0JJOM
ymenbmiach Ha 41 % u mokasarenu Bogonogauun Ha Il gekamy cocTaBHIIM: BOJIOOOECIIEYHOCTD
- 76,16 %, paBHomepHOCTD - 72,1 5%, crabunpHOCTH-74,4 %, KIT/1-56,71 %.

B paspeze ABII BomooGecnieunocts 3a Il mekamy utons coctamisier: o ABIT «XKanbi-
Apbik» - 64 %, ABII «Kananak» - 88 %, ABII «XKoiinacy» - 30 %, ABIIT «Mbip3a-Axbei»-100 %,
ABII «Hcan» - 91 %, ABII «Kansi-ApaBan» - 29 %. Haunnas ¢ 25 urons c.r. paxruyeckas
BOJIOIIO/Ia4a YMEHBIIWIACH 10 MUHAMYyMa, T.€. Hadanach Bopononada «oKuBoi ucrok». B cBssu
C JTUM Ui CHpPaBEJIUBOTO BOJOpACIPENCIICHUs, JaBaiiTe MepBbI IITA0d NpoBEAEM Ha
tepputopuu JIDVY-21, a Bropoit mrad na tepputopun [IK-215 myns oOGcykxneHus u pemeHus
BOIMIpPOCA TpaH3UTa BOJBI B ApaBaHCkuii paifoH. Kpome Toro, ApaBaHckas cTOpoHa obemniaer
KOHTPOJIMPOBATh BOJOIOAAYY HAa CBOUX TEPPUTOPHUAX CBOMMHU CHIIAMH. YUHTHIBAsI HBIHEIIHIOK
HE TMPOCTYIO CUTYalulo, s Iymair0 MeHs noimyT pabotHuku ABII mpuneraromux BepXHHUX
parioHoB ApaBaH-Ak-bypuHckoro kaHana. byjaem npuHuMaTh Bo10000POT.

Kamunos XK. - YBaxkaemble npy3bs, Kak Ham ObITh? Benp ceifuac y Hac uaer pasrap
HOJIMBHBIX Pa0OT Ha MONX JEXKaH, HEJb3s JIM €lle Ha Napy JHEH NMOoJOoXAaTh NMpeKpallieHus
nojauu MmoauBHON BoAbI? CKOpO M Tak y Hac HayHeTcs yOopKa ypoxkas MIIEHHIbI, TOTJa Mbl
caMM OTKa3aJIUCh Obl OT NOJMBHOM BOJBI 10 MOJIHOM yOOPKH yporKasi MIIEHULBL.
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XanMmatoB A. - JIpy3bsl, y MEHS TOXKE TakKasl e CUTyalus, 1 MOJIEPKUBAI0 U COrJallyCh
MHeHueM moero kosuiern Kamumnosa JK. ¥V Hac Toxke uaer pasrap BTOpOro IOJMBa XJIOMYAaTHUKA.
[TosToMy MHOTHE 3[1€Ch NMPHUCYTCTBYIOIIME HABEPHSAKA 3HAIOT, YTO XJIOMYATHUK HE JIIOOHUTH
KJaTb U BbI TOKEe BOMIUTE B HALIE ITOJIOKEHHE.

Bonpoc: CaceixkbeB T.- VYBakaembiii AcuiOek-ake, 4TOObl BBIMTH W3 TpPYAHOTO
MIOJIOKEHHMS, CKOJIBKO elle JHel Bam notpebyeTcs monuBHas Boga?

OtBet: XanmaToB A. - MHe Bcero nsarth JAHEH XBAaTUIIO Obl, €CIM Obl OTIYCKAJINU BOLY IO
HAllli 3asBKaM CTPOro Mo HopMme M 0e3 mpoMmeanieHUH. S B mocieaHee BpeMs HE MOTY INOHSTH
oaHoro: Bel mpocure - Mbl cornamaemcs, a s ¢ Bamei ctopoHsl moaaepkku He ourymaro. [Tocne
TaKOro OTHOIIEHUS ¢ Bariell cTOpoHBI, Kakas MOXKET ObITh UJITH pedb 0 cOOpe coOupaeMocTu 3a
MIOJIMBHYO BOAY.

AnumoB M. -1 emie pa3 JODKEH HalIOMHUTh Bam BceM , 4To akuM ApaBaHCKOro paiioHa
TOBOPUT ,YTO MBI JOJDKHBI TIOMOYb B JOCTaBKE TpaH3UTa BOJAbI 4depe3 Haml ApaBaH-AK-
BypHHCKHiT KaHA, B TUCHHE MATH JHEl 3 M°/cek. BOJbI, a TakKe OH MHE CKa3all YT MOTHBHBIC
Bozabl ABII «Mcan»u «Caxuin» Toxe 3a0epet Tyna xe. [IoaToMy 4ToObI BBINTH U 3TON CUTyallun
HaM BceM He 00xoanmo coBmecTHO YAABK, CBK u ABII npuHATE COOTBETCTBYIOIIUE MEPHI IO
3TOMY BOIIPOCY U HY?KHO OTHECTHCH CEPBE3HO.

AxmaroB T. - VYBaxkaeMble y4YaCTHUKM CETOJHSLIHETO 3acel]aHus, ceddac Bbl BCE
MIOHMMAETE CErOfHsIIHME MOoJIokeHUs1 B Hamem [lamanckoM Bopoxpanmnuine. Ceiiuac Tyna
(haKTHYECKH TOCTYTAET BCEro JHIIb 25 M°/cek BOABL I1109TOMY BbI CO CBOEH CTOPOHbI JOIKHbI
OTHECTUCh C NMOHMMAaHHMEM. B Iensx SKOHOMHMM BOJABI BCEM HaM NIPUIETCS KOHTPOJIUPOBATH
pacxon BOJBI Ha KaKJOM Y4acTKe BOJOOTBOJOB, Ha Bcex Teppuropusax mectu ABII n npounx
Bozonosb3oBareneil. Kaxnoi nupekrop ABII nomkeH KOHKPETHO M TOYHO OIpPENEIUTHCS Ha
CBOUX TEPPUTOPHSIX, KOMY U CKOJIBKO MOTpeOyeTcs MUTHEBOW BOJABI, YTOOBI OTOM He Oeraiu,
ymonsis Hac. [lo BOIOOTBOAOM TOXKE AailTe TOYHYHO BOJOMOTPEOHOCTH ISl MOJMBHBIX HYX.
Kpome Ttoro, npeaynpenure riaBy CEIbCKOM yNpaBbl MMCbMEHHO O CIOXHUBIIEHCS CUTYAlLHH.
YroObl BB caMi IOTOM He ObuH KpaitHumu. Eciiu onn Bac He ciymaior, Torzna u3BecTHTE Hac -
MBI CaMM IPUMEM MepbI 4epe3 BBIIECTOAIME MHCTaHIUU. Jlaxke caM mpe3uneHT KeIpreizckon
Pecny6nuku, yBakaemblii KypmanOexk CanueBuu bakueB roBopmsl M MOMYEpPKHYJ, YTO, €CIH
KaKas-TO BEPTHUKAJb BJIACTH HE X04eT paboTaTh, MyCTh ITOT YEIOBEK OCBOOOXKIAET MECTO WM
MBI CaMM NPUMEM MEpbI, HEB3Upasl Ha €ro JOJDKHOCTHh M 4nH. Taxke maputo r.Om Toxxe Hajo
MOCTaBUTh U3BECTHOCTh 00 3TOW CUTYaLHH.

OO6cynuB BOMPOCH MOBECTKU JHS COBMECTHOE 3ace/laHue MPABICHHS

IHOCTAHOBMJIO:

1. Becem nupexkropom ABII yTo4HUTH MOTPEOHOCTH B BOJIE 1O OTBOJIOM, YYHUTHIBAS XO3.
OBITOBBIC HYXKIbl U BECTH CTPOTHI KOHTPOJIb 32 UCTIOJIb30BaHUE MTOJTUBHON BOJBI.

2. Tlpencenarensm BKK, CBK AABK Axkmaroy T., JlyOanaeBy T. u HayalbHHUKY
YAABK AnumMoBy M. exxeTHEBHO aHAIM3UPOBAThH PACPEICICHUE MOJTMBHOM BOJIBI IO OTBOJAOM
AABK, npuHIMast KOHKpETHBIE MEpBI B €KEHEBHOM I10JIeBOM 1ITabe ¢ yuactuem ABII.

[TpunsaTe cooTBeTcTBYIOMME MEphI K TeM ABII, KOTOpbIe HE BBITOIHSAIOT MOCTAHOBJICHUS
cosmectHoro 3acefannst BKK u CBK mo BogopacnpeneneHuunio u coopy Crerl. CpeicTB.

IIpencenareiib: T. AkMaTOB

Cexkperapb: T. ly0anaeB

50



TITPOTOKOJI Ne 6
coeMecTHOT0 Bbie3auoro 3aceaanusa BKK u CBK

29 urons 2008 r. kanai1 AABK
I1K-298
ApaBaHCKKOI0 paiioHa

IIpucyrcrBoBam:

1. AkmaroB T. - npecenarens BKK;

2. AnmumoB M. - unten BKK, nHauansank Y AABK;

3. Ny6anaes T. - unen BKK, npeacenarens CBK;

4. Tamanos V.- uwiien BKK;

5. Cabupos II1.- unen BKK;

6. lpritkan6aii yyny Mupmnan - unen BKK;

7. Momnnoxanos 1. -unen CBK, . unxenep YAABK;

8. DmbaeB M. - unen CBK, nupexrop ABII «Mcany;

9. Xanmaros A. - uwiien CBK, nupextop ABII «MbIp3a-Axbi»;
10. Cacpix6aeB T. - unen CBK, aupextop ABII «KaHbI-ApbIK».

IIpurnamenHnsie:

11. A6ubmmiaes P. - Hauaneauk BYBX

12. A6apaes K. - ri1. umxenep bYBX;

13. Aiitues K. - HauansHuK ApaBanckoro PYBX;

14. OmmaroB T. - HauanbHUK yuacTKa Ne 3 YAABK;
15. Konnomos 3. - HayanpHuK yuyactka Ne 1 YAABK.

[Ipecenarens 3aceqanusi: AkmatoB T.
CexkpeTtapsb 3acenanus: Jlyoanaes T.

IIOBECTKA J1HA

1. IIpaBriibHOE M MpPO3pavYHOE pacHpeereHue BoAbl cpeau Boaonoiab3oateneii ABII mo
ApaBaH-Ak-bypruHckoMy KaHamy.
2. Pa3zHoe.

[To mepBomy BOINpOCY BBICTYNUJI Mpencenaresb 3aceaaHus AxkmatoB T., KOTOpbIA B
YAaCTHOCTH CKa3aJl, YyTO B 3TOM TroAy IMojoxeHue Hamero Ilamanckoro BogoXpaHWIUIIA
GencrBenHoe. Ceifuac Tyma (aKTHYECKH MOCTYIAeT BCEro JHIIb 25 M>/cek Boxsl Lloatomy,
HayuHas ¢ 25 UIOoHS C.T. Hauajach nojomnojava «KuBoil UCTOK» T.€. CKOJIBKO BOJbI MOCTYNAET U
CTOJIbKO K€ (haKTHYECKH TomaeTcs. B Hacrosiee BpemMsi Mbl COBMECTHO ¢ ApaBanckuMm PYBX,
ABII Kapacylickoro u ApaBaHCKOIO palOHOB JOJDKHBI JUIsl JKECTKOIO  KOHTPOJIA
BOJIOpAcTIpeieNIeHUs] KaXKIblii JeHb MPOBOAMTH INTa0bl M PEIIUTh BOIMPOCHI, Kacarolluecs
KpPYIJI0CYyTOYHOIO JIeXKYypcTBa BI0Jb ApaBaH-Ak-BypuHckoro kanana. B pgaHHBII MOMEHT cO
cropoubl YAABK wmuer uerkoe pacnpenenceHue pabOTHUKOB MO ydacTKaMm, U OHU XOPOIIO
KOHTPOJIUPYIOT cutyauuto. Ho y Hac He XBaTaeT TEXHUKHU JISI MPOXOXKICHUS JEKYpPCTBA.
[TosToMy MBI NpHUILIM K TaKOMY BBIBOAY, UYTO CO CTOPOHBI ApaBaHCKOro paiiona u3z ABII
KaX/Iblii IeHb OyIyT MPEeIOCTaBIATHCS 2 JASKYPHBIX MalIMHbBI U co ctopoHbl Y AABK Ttakxe 2
MAaIIUHbI, 5 BeToCcUeoB. TONBKO TaKUM ITyTEM - JKECTKUM KOHTPOJIEM M BOJI0OOOPOTOM MEXKIY
ABII MbI cMO€eM BBIUTH U3 TAKOW CUTYaLIUH.

AnmumoB M. - YBakaeMble YYaCTHUKH CETOJHAIIHETO BBIC3JHOTO 3acelaHusi, Bbl BCE
MPEKPACHO TIOHUMAETE, YTO HBIHEHIHSISI BOJOOOECIICYEHHOCTh 10 CPAaBHEHHUIO MPOILIBIM TOA0M
yMmeHmuiaach 6onee yem Ha 30 %. B cBA3u ¢ 3TUM Ans crnpaBeqsIMBOIO M MPO3PAYHOTO
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BOJIOpACIIPENEICHNs, a TaKKe B LEISIX 53KOHOMHUHM BOAbl, HaM BceM coBmecTHO ABII
Kapacyiickoro 1 ApaBaHCKOro paiilOHOB HY>KHO KOHTPOJIMPOBATh PAacxXoJ BOABI Ha KaXaAOM
y4acTKe BOJOOTBOAOB BHONb ApaBaH-Ak-BypuHckoro kanama. Kpome storo, mra® Oyzaer
MIPOBOJIUTHCS €KEAHEBHO 1O 2 pa3a: T.e. B 7 yac. yTpa u 19 yac. Beuepa Ha Teppuropuu [1K-215
AABK n1ist 06CyX/1eHus B peleHns BOIPOca TPaH3UTa BOIBI B ApaBaHCKHUN paloH.

Hy6anaeB T., mpeacenatens CBK - Msbl coriacusl ¢ mpennoxenuem Had. YAABK
AnmrMoBa M. ¥ TOTOBBI COTPYTHHYATH B TIaHE BOA0000poTa. MBI CO CBOCH CTOPOHBI COBMECTHO
¢ paborHukamu ABII ¥ MeCTHBIMH BIACTSMM IOCTOSHHO BEIEM pa3bsCHUTENIbHBIE PabOThI 1O
MIOBOJIy MaJIOBOJIbSI CO CBOMMH BOJIONOJIb30BaTENsIMU. OHU MMOHUMAIOT HBIHEUTHIOIO CUTYAIUI0 U
TO, UTO BbI pacrnpeensere, Oy1eM KOHTPOJINPOBaTh BMECTE.

Momnnoxanos III. - IIpoury Bcex MypaOoB, eciau OyayT M3MEHEHUS B paclpeicsieHuu
BOJIbI B TEUEHME [JHs, MMPOCUM CBOEBPEMEHHO MH(oOpMupoBaTh aucneryepos. [lotomy uto, TO,
9TO BBl JJa€T€ JUCIETYEpaM, 3TO BCE apXUBUPYETCS M NPU CIIOPHBIX BONPOCAX MOXKHO OyIeT
MOJIYYUTh BCIO HHPOPMALIMIO 32 MPOIIELINE JHH.

OO6cynuB BOMPOCHI MIOBECTKU JHS 3aCelaHne

IHOCTAHOBMJIO:

1. YopaBnenuto AABK u CBK coBMecTHO ¢ MECTHBIMHU BJIACTSAMU YCUJIMTHh KOHTPOJIb 32
BOJIOpacIpe/ieieHneM, 00eCeunB NPO3pavyHOCTh CPEId BOJOIOIB30BATEICH.

2. Hauanpnuky YAABK AnumoBy M. u mpencemarento CBK JlybGanaeBy T. ycunuth
©XEHEBHYI0 pabOTy MITaba MO UCHOIb30BAHUIO TIOJIMBHOM BOBI.

3. I'n. umxenepy YAABK MomnoxanoBy LlI. koHTponupoBaTh pacnpeieieHue BOIbI M0
0TBOJIaM, paboTy AUCHETYEPOB U BBOA JaHHBIX B B/I.

IIpencenaresn 3aceanus: T. AkmaToB

Cexkperapb: T. ly0anaeB
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ITPOTOKOJI Ne 7
Berped wieHoB CBK AABK ¢ Bogonoas3oBarensavmu ABII «Mbip3a-AxkbD»

30 urons 2008 r. cesio «Kepme-Too»
Kapacyiickoro paiiona

[TpucytcrBoBanu: 24-4yen. (COMCOK NpUIaraeTcs)
IHOBECTKA JIHSI:

1. BopopacnpeneneHue u BBeleHHE BOJOOOOPOTa HAa BHYTPUXO3SHCTBEHHBIX KaHalax
ABII «Mpip3a-Axbl».
2. PazHoe.

ITo nepBomy Bompocy BeicTynui npenceaarens CBK AABK Jly6anaes T. — oH ckaszai,
YTO BOJOOOECIIEYEHHOCTh B 3TOM TOJly HE yTCIIUTEIbHas, ACHCTBUTEIHHO T'0Jl MAJOBOIHBIN 1O
cpaBHEHHUIO ¢ mpouuibiM 1M. Ilo mporuo3am Ha ciaeAyOIIMA ToJ TOXKE OXKUIACTCS MaJOBOJHUE,
MOTOMY HaM BCEM HYXHO pabOTaTh B TECHOM KOHTAaKTe, YTOOBI M30€KaTh KOH(IIMKTOB WU
npobieM. Kpome sToro s mymaro, mpaBHIbHO OyAET, YTO JAEXKaHE TOXKE JOJKHBI COBMECTHO C
MypabaMu pemaTh MpOoOJIeMBl BOAOpACIpEACIICHUS W TPOBEACHHUS BOI000OpoTa. TONBKO B
TaKOM Cllydae MbI MOKEM JOOUTHCS XOpOIIUX pPE3yJNbTaTOB B IJIaHE PAaBHOMEPHOCTH,
CTAaOMJIILHOCTH M BOHOOOECIIEUEHHOCTH KaXKIOTO OeXKaHa. MpI OBIIM CBHAETEIAMH, YTO B
BEPXHUX 30HAX BOJOIOJIB30BATEIN HE SKOHOMAT BOJY, M3-3a2 3TOrO CTPAJAalOT B XBOCTOBOM
4yacTH KaHaja.

CynranoB A.- Bogonosabs3oBareib ABIT «MbIp3a-Abl» - OH CKa3aj, 4TO B 3TOM TOJy s
noces1 B 1.0 ra XJ1omok, u3-3a HEe XBaTKU MOJIMBHOM BOJIbI MOJOBUHA XJIOMYATHUKA HE B3OLLIA,
MNPUIIOCH CeATh 3aHOBO. Ha cerogHsmIHUI J€Hb TNEpBBIM MOJUB MOEH 3€MJIM €Il He
3aKOHYMIICS, & B KaHaJIe MPUOCTAHOBIIIM TOJIa4y BOJBI U3 32 BojooOopoTa Mexay ABIL.

AnumoB U. - Boponons3oBatenb ABIT «Mbip3a-AjbD) - 1 HAX0KYyCh B XBOCTOBOM 4acTH
KaHalla ¥ B 3TOM TOJly B Hauaje BEreTalMM 3acesul CBEKJIy Ha lra 3emiid, HO M3-3a HEXBATKHU
MOJIMBHOM BOJBI MPUIILIIOCH MHE 3aHOBO 3Ty 3€MIIIO 3acedTh KyKypy3y. lIpomry xoTst Obl Ha 3Ty
KyJbTYypY TOJIaBaTh BOY CTAOMIIBHO /ISl IOMYyYEHUSI XOTh MaJIOTO YpOxKasl.

Kopoes X. - Bomonons3zoBatenb ABIT «Mbip3a-Axe» - s 3acesu1 Bcero 5,5 ra, U3 HUX
nmeHunsl 4,0ra u kykypy3sl 1,5 ra. Ha ceronHsamnuii 1eHb s MoAall MOYEBUHY, HO BOABI IS
MOJIMBA HET, Korja OyJeT Bo/Ia, ypoxKai mporaaaet?

Taxxumaros P.- Bogomnonb3oBarens ABII «Mbip3a-AXbD» - y MEH Ha IOJIE IOCESIHO
0,7ra xmomuatauk u 0,28 ra kykypy3bsl. CemeHa xyomnka Opan mo 50coM 3a Kr 1mo J0oroBOpY Ha
OIUIaTy C ypo’kKasl XJIOMKOM ChIpuoM. Eciii s He Moiy4yy MOJUBHYIO BOJLY B TEUEHHHM HEAEIU
cuUMTaiTe, 4TO ypokail XJIOMKa ymajaeT OO0 MHHMMyMa U s MOry obOaHkpoTturca. Bwl camu
noJaymaiire kakoe ceiiuac Bpems, BeAb Bcnamika lra 3emin 2000 comoB, kynasTuBanus 1500
COMOB M T. JI. BCEIO PacX0J0B OYE€Hb MHOTO.

MosmnoxanoB 11.- rnaBublii umwkenep YAABK - noporue yuactHuku coOpanus, ka$c
BCEM U3BECTHO, UTO ceWyac OdYeHb TsDKeJIoe BpeMms, BeAb cpabotka c¢ [lamanckoro
BOJIOXPaHWINILA, €IMHCTBEHHOT0 UCTOUYHMKA HAIIErO KaHaja yMEHbIIEHAa U UJET celuac KUBOU
cTok. B nannoe Bpems Bo Bcex kaHanax AABK uuer xecTkoe pacnpenesieHue U KOHTPOJIb BOJIbI
JUTSE paBHOMEPHON W CTaOWIbHOM Tojaun mojuBHOW Boabl. Mbl coBmectHo ¢ CBK, ABII u
MPOYMMH  XO3SMCTBAMH TPOBOAMM  Kaxasld ngeHb mrTad ¢ 21.05.2008 roma mo
BOJIOpACTIPEICTICHUIO U BBEIEHUS BOJ0000poTa. KpyrimocyTouHo Bemercs IEKYypCTBO BIOIb
KaHaja W Ha tepputopusax mectd ABII. Ha Bcex ruapomocram MMEOTCS OTBETCTBEHHBIE HA
npuem nepenady Bouel, co ctopoHbl YAABK u ABII. C nHameil cTopoHsl MBI 1O Tpaduky
Mo1aeéM HEOOXOAMMYIO IO 3asBKE BOIy. 31ech Majio KoHTpoJiss BHyTpu ABII u aifpin okmora.
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Heo6xomumo mpoBoauTh BOAOOOOPOT M KECTKHH KOHTPOJIb BOAOPACIIPEACIICHUS] BHYTPHXO3.
kaHasa. TonbKo TakuM 00pa3oM MOYKHO IPOTHATh BOY A0 XBOCTOBOW YacTH KaHaJa.
paBHOMEPHOCTh Ha 7%, crabuiabHOCTB Ha 32%. Hanerock uTo nanbHelmas padora mrada
YIYYIIUT HAIIA OKa3aTeI .
OOcynuB BhIIIEe yYKa3aHHBIC BHICTYIUICHUS! YYACTHUKH COOpaHHUSI

PEIIINJIA:

1. Hupextopy ABIl  «Mpeip3a-Axbe»y XanMmatoBy A. YCWIHTH paboTy 1O
BHYTPHUXO3HOMY BOJI00OOPOTY M HAalTH IYTH PEIICHUS BBIXOAA U3 ATOH CUTYaLUH.

2. Cnenuanucty no ABII AGaypaxmanoBy . u texuuky CBK TypryHoBy A. okazatb
[PAKTUYECKYI0 TOMOIIb [0 BHYTPUXO3HOMY BOJOOOOPOTY M  YCHIMTHb  KOHTpPOJb
BOJIOpACIpEACICHHUS.

3. Omneparopy BJI MomnoxanoBy IlI. u npeacenarento CBK [ly6anaeBy T. ycunuThb
KOHTPOJIb JIS)KYPCTB TI0 BOJIOPACTIPEICTICHUIO, HAOIIOIEHUIO 1 HH(POPMHUPOBAHUIO AUCIIETUEPOB.

4. BpInonHEHNWE BBIIEYKa3aHHOTO IIOCTAHOBJIEHHS BO3JIOKHUTH Ha npenceparens CBK
Jly6anaeBa T.

IMpencenaresn: T. Ay6anaen

Cexperapsn: 1. MoJL10:kaHOB
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ITPOTOKOJI Ne 8
coBMecTHOro 3acenanus npasjeHusi BKK u CBK AABK
01 urons 2008 r. r.Om.

IMpucyrcreoBanu:

1. AkmatoB T - npeacenarens BKK;

2. AimmmoB M - maganpHuk YAABK, unen BKK;

3. dy6anaes T.- npeacenatens CBK,.unen BKK;

4. Monnoxanos . - onepatop bJI, wienCBK;

5. TypryHos A. - rexauk CBK;

6. Xanmaros A. - qupexktop ABII «Mpip3a-Axbi»,unen CBK.

IMpurnamennsle:

7. AonunnaeB bl.-nmupextop ABII «Kanbi-ApaBany;
8. McakoB A - rn.0yxranrep ABII «Mcany;

9. ¥Ymyp3akos JI. - qupexrop ABII «Xoiinacy;

10. Sky6oBa. X - oneparop b/] I1IK «MbIp3a-AxbD;
11 A6apaumoB K. — rin.unxenep bBYBX, unen BKK;
12.A6apaxmanoB 3. - HavanbHUK PCO YAABK.

[Ipencenarens 3acenanus:  AxmatoB T.
Cekperapb 3acelaHus: HyGanaes T

IHOBECTKA JIHAI:

1.CoctostHre BomopacnpeneneHus u 06 urorax Bogonogadn AABK 3a IT —III
nexanel urong 2008roqa.
2.Pa3noe.

Pabouee coBemanus otkpbur npeaceaarenb BKK AxmaroB T. OH ocTaHOBWICS Ha TOM,
YTO C Hauaja HIOHS-MecsAlla BeleTcs paboTa MO PaBHOMEPHOMY PaCHpENeICHUIO TMOJMBHON
BOJIbl, B YAaCTHOCTHM OH CKa3zaj, 4YTO B 3TOM TOJy TemIepaTypa BO3[yXa BbIIIC, YEM B
MpeIbIIyIHe TOABl 3TOTO MEePUOJa U OCAIKOB HEe ObUI0. B CBSI3M C TeM, 4TO MBI BBITIOTHSIEM
paboTy MO BOJIOpPACTIPENCICHUIO, MBI JOJDKHBI aHAIM3UPOBATh (HAKTUUYECKHE aHHBIE II0
Bopononade 3a IIl -mekamy wroHs c.r. Ha 3TOM 3acenanuu. [lanee OBUIO MPEICTABICHO CIOBO
HauanbHUKy Y AABK M.AnumMmoBy.

AnuMoB.M. o3HaKoMun ¢ ToKazarensiMu Bopjopactpezaenenus 3a lll-nexkamy wurons,
KOTOPBIE COCTaBUJIN:

- BomoobecneyHocts -69,51 %;

- PAaBHOMEPHOCTH -64,3 8%;

- cTaOMIBLHOCTD -88.,86%:;

- KII[ 54,92 %.

B paspese ABII Bomoobecnieunocts 3a IlI-mekamy utoHs cOCTaBIseT:
- ABII «Kanb1-ApbIk» -- 65 %);

- ABII «Kanamaxy - 68 %;

- ABII «Kotinac» - 10 %;

- ABII «Mpsip3a-Axs» - 104 %;

- ABII «HMcan» - 71 %;

- ABII «Coxun» - 17 %.
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Ha cerogmsimueli neHb cOOp crem CpeAcTB 3a YCIYyTH BOJOINOJAYU IO YNPABICHUIO
ApaBan-Ak-BypuHckoMy kaHanma Haxomutcs Ha HH3KOM ypoBHe, ABII He omraumBaroT B
HY>KHOM 00BEME.

BeiciymaB u 00CyiMB BBIIECKa3aHHOE, YIACTHUKHU 3aCEIaHUs

IIOCTAHOBUWJIN:
1. Hauanpnuky YAABK AnumoBy M. OTUMTHIBaTBCS 3a BOAONOJAUY €KEIEKAHO,
KOHTPOJIMPOBATH TUAPOTIOCTHI HA KaXKJIOM OTBOJIC M BEJICHUE 3aITMCH B KypHaIaxX HaOIOICHUIA.

2. Ipencenaremo CBK Jly6anaesy T. u pupextopam ABII ycunuts paboty ¢
BOJIONOJIB30BATENISIMU 110 TIOBBIIIEHUIO COOMPAEMOCTH IUIATHI 32 YCIIyT'H BOJOIOAAYH.

IIpeacenarenn: T. AkMaTOB

Cexperapsb: T. Ay0anaeB
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ITPOTOKOJI Ne 9
3acenanus Ilpasaenns CBK n BKK AABK
12 uroas 2008 r. r. Om

IMpucyrcreoBanu:

. AkmatoB T. — npencenarensBKK;

. AmnmoB M. - saganmsank Y AABK, uien BKK;

. y6anaes T. - npeacenatens CBK, unen BKK;

. Cacpik6aeB T. - nupextop ABII «KanbI-Apbik»;
. XanmatoB A - nupektop ABII «Mbip3a-AxbD»;

. OmbaeB M. - nupextop ABII «Mcany;

. A6nunnae bl. - qupexkrop ABII «Kansi-ApaBany;
. TypryHnoB A. - texauk CBK;

. AbnupaxmanoB .- crienuanuct ABII;

10. MomnoxxanoB I1.- rn.unxenep Y AABK;

11. .Sxy6oBa X. - oneparop B/I.

O 00 1N N K~ Wi —

IHOBECTKA JIHSI:

1 .Pa3pabotka, oOcyxnaeHue c pomnonHenueMm IuiaH-rpaguka padorst CBK n BKK 3a
nonyroaue 2008 roza.

2. O6 urorax mpojeiaaHHOW padoTy MO pacHpeAeeHUIO BOABI 3a MEPBYIO JEKaay MO
2008 rona.

Iepseim BoicTynmi AxkmatoB T.A., npeacenatens BKK - Jnst nanpneiimeii paboTsl HaM B
MEepBYI0 O4Yepe/lb HEOOXOIUMO COCTaBUThH IUIaH padborT Ha mnomyroaue 2008 roma u rmiaH
MEpONPUATUIA o MOBBIIICHUIO CTaOUITBLHOCTH, PaBHOMEPHOCTH BOJIOTIOIaYN
BOJIONOJNIb30BaTEsIM. BMecte ¢ TeMm, HaJAO0 yCWIHTh paboOTy C BOJOMNOJIB30BATENISMHU IO
MOBBIIICHUIO COOMPAEMOCTH TUIATHI 32 YCIYru Bojaomnojaun ApaBaH-AK-BypuHCKOMY KaHay,
OILIaThl YWIEHCKUX B3HOCOB U CBOEBPEMEHHOCTH MOAa4uH 3asBOK Ha BOJY.

AnuMoB M. oO3HaKOMuUJI C TMOKa3aTeasiMU BojopacmpeneiaeHuss Ha | gexany wurons,
KOTOpBIE€ COCTaBUIIU: BOA0OOecedeHHOCT b- 61,05 %, paBHOMepHOCTB-75,06 %, cTaOUIBLHOCTD -
85,15 %, KII/JI-53,6 %.

@daktnueckas Boaomnagada B paspeze ABII cocraBuna: ABII «Kanbsl-Apsik»- 42 %,
«Kananak» - 74 %, «XKoitnac» - 10 %, «Mpip3a-Axs» - 69 %, «Ucan» - 71%, «Kanbi-
Apaan» - 14 %. OTu nokasaTenu rOBOPST O TOM, YTO IO CPABHEHUIO C MIPOLLIBIM I'OJAOM B 3TOM
TOAy OILyIIaeTcs SKOHOMUS BO/bl. Kpome 3TOro B 3TOM ekajze Mbl MPUHSIIM BOZOOOOPOT uepes
kaHam AABK tpaH3uT Boabl B ApaBaHCKMid paiioH. [103TOMy 3TOT BBIHY>KICHHBIM BO100OOPOT
TOKE MOBWIST HA 3TH MOKa3aTeu.

HNanee Boictynmn JlyGanaeB T., mpencemarens CBK - Jlnsa momHoIeHHON pabOTHI
HeoOxoauMo yTBepAuTh TpeOyembrii Oromker CBK. be3 ¢guHAaHCOBBIX 3aTpaT MBI HE MOMKET
JOCTUYb MOCTABJICHHBIX Tepe]] HaMu 1ieniell. Bol, yBaxkaemble KOJIJIETHH, JOJIKHBI TIOHATH OJHO,
a1 kak mnpencexarens CBK 3aprary momyuato, Omaronmaps mpoexty WYBP-®eprana. Oto
OonbInas MOAJAEP)KKA, MO3TOMY OTH YIEHCKHE B3HOCHI OyAyT HCIOIb30BaHbl TOJBKO IO
[[eJIeBOMYy Ha3HaueHuto. Hampumep, st mHQOpMHpPOBAHUS BOJOMOIB30BATENIEH U MECTHOTO
coob1ecTBa 0 MpoOJIEeMHBIX BOIPOCaX C BOJAOPACIPEACICHUEM B CBSA3H C MaJOBOALEM, PABHOTO
y4acTusi B TIPUHSATHU KAKHUX-TMOO pEIICHUN Yepe3 OpraHu3aluio, OTKPBITBIX TUCKYCCHIA,
00pa30BaTeNbHbIX MEPONPUATUH, HHHOPMALIMOHHBIX KaMmmaHui. OpraHu30BbIBaTh U MPOBOIUTH
CEMUHApbI, TPCHHHTH, KPYTJbIE CTOJBI, 3aceJaHWs, TUAJOTH IO BOMPOCaM CTaOWIBHOTO,
CIPaBeJIMBOrO U paBHOMEPHOTO 00ecredeH s BOJIOM BCeX BOJOIMOIb30BaTENEH B COOTBETCTBUU
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C JIUMHUTaMH, YCTaHOBJIICHHBIMH HOpMaMH B nieproj ManoBoes. [loaromy, Bel pabotauku ABII,
JOJKHBI TI0JIb30BaThCS HAILIMMU yCIIyTaMu, II0Ka €CTh ILIAaHC.

Beictynun  nupekrop ABIT «Mcan» Dmbaes M - S Toxe HEZaBHO NPHUCTYIHI K
nomwkHoctu nupekropa ABIL. Ilpencenatens CBK u npyrue moarBepaniav HEOOXOIAUMOCTh U
BaYKHOCTb COCTABJICHHUS O0OJKETa JUIsl IPOBEACHUSI MEPONPUATUI 10 oka3aHuio nomomu ABIT u
BoJlonosib30BaTensaM. [loatomy s mpejuiarato JaBaiite B 3ToM rofy yiyumuMm padory CBK un
coOMpaeMoCTh YJIEHCKHUX B3HOCOB. MbI ¢ kaxaoro ABII 3a 1 ra opomaembix 3emens no 10
COMOB CMO’KEM OIUIaTUTh, €CIIU OyIeT JKelaHue y Hac.

Bricnymas u 06cyaus BeicTymuieHus uwieHoB CBK u BKK yuactHuku 3acenanus

HNOCTAHOBUWJIN:
1. Jupexropam ABII u npencenarento CBK [/[ybanaeBy T. mpoBoauTh pabOTHI COTIIACHO
COCTaBIEHHOTO IUIaH-Tpaduka pabOT M KOHTPOIMPOBATH COOMPAEMOCTh MJAThl 3a YCIyTH
BOJIOIIO/IaYH.

2. Haganeauky YAABK AnumoBy M. npoBepuTh TMAPOINOCTHI HA KaXXAOM OTBOJE H
BEJICHUE 3alMCeN B )KypHanax HaOIIOJCHUM MOAEKa HO.

IIpeacenarenn: T. AkMaTOB

Cexperapsb: T. ly0anaeB
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IMPOTOKOJI Ne 11
coBMecTHOro 3acenanus npasjeHusi BKK u CBK AABK
04 aBrycra 2008 r. r. Om

HpucyrcreoBanu:

1. AkmatoB T.- npencenarens BKK;

2. AmumoB M. - naganpauk YAABK, unen BKK;

3. AGapaumos K. - rn.umxenep BYBX, unen BKK;
4. Jly6anaes T. - npeacenarens CBK, unen BKK;
5. TypryHnos A. - rexnuk CBK, unen CBK.

IIpurnamenHnsie:

6.A0apaxmanoB J. - HadabHUK PCO YAABK;

7. XanmatoB A. - nupekrtop ABII «Mpip3a-Axb1»;

8. Abaunnaes bl. - nupextop ABII «Kanbi-ApaBany;
9. ¥Ymyp3akos JI. - qupexrop ABII «XKoiinacy;

10. Sxy6oBa X. - onepatop bJI ITK «Mpbip3a-AKbD».

IIpencenarens 3acenanusi:  AxkmatoB T.
Cekperapb 3ace1aHus: Hy6anaes T.

IHOBECTKA JIHAI:

1. BeinmonHeHue pemeHui MPOLUIBIX 3acE€JaHUil U aHaIU3 IO BOJOPACIPENEICHHIO 3a
III-nexany urois-Mecl C.T.
2. Pa3zHoe.

3acenanusi oTkpeul AxkmatoB T. Omn O3HAKOMUJT BCEX YYaCTHUKOB c
paccMaTpuBaeMbIMU BOIIPOCAMH U J1ajie€ PEIO0CTaBUI CII0BO AJTUMOBY M.

AnuMoB M. nan pa3bsCHEHHUS O BBITTOJIHCHHUIO PEIICHU MPOIUIBIX pab0vYuX 3acelaHnuid
Y 03HAKOMMJI C TIOKA3aTeJIIMU BOJIOpacpeIeICHUsI.

Pesynbrarel ananuza BomopacnpenencHus 3a Il pexany wrons, GakTHYECKH TOJTaHHON
BOJBI 1o TuapoydactkeM Y AABK mnoxka3eiBaior: BogoobecneyHocTh - 90 %, paBHOMEPHOCTD -
78,36 %, crabunbHOCTH - 60,37 %; KII]I - 56,1 %.

Ha ceronusuramii 1eHs cOOp CPEACTB 3a YCIYTH MOJa4 BOABI 110 YIPABICHUIO ApaBaH-
Ax-bypuHCKOMY KaHany HaxoAWTCs Ha HU3KOM ypoBHe. ABII Toxe >kanyroTcs Ha HU3KHI
YpOBEHb COOMPAEMOCTH, MO3TOMY OHHM TOKE HE OIUIAYMBAIOT B HYKHOM 00beMe, TUIaHUPYIOT
OIUIAYMBATh C YPOXKas KyKypy3bl, B CBSI3M C HE3HAUUTEJIbHBIMU TUIOLIAJSIMU 3€PHOBBIX KYJIBTYP.
Ha I1IK-215, TIK-298 ruaponocty «KOHTpOIbHBIN-2)» BEIETCS COBMECTHBIN y4eT MO0J1auu BOJIbI,
3aBelIeHbl €IMHbIE XYpHaJIbl HAOIOJEHUI 3a YpOBHEM TOPH30HTa BOJbI 3a KaxkIple 2 daca,
MoJIy4eHHbIE TaHHbIe BBOJATCS B B/l 1 apxuBupyercs.

Hanee Bwictynun mnpencenatens CBK AABK Jly6anaes T.A. OH o3HaKoMui ¢
MOJIO’KEHHUEM O MPOBOJUMBIX paboTax, O MENAX, 3a7a4ax U KOOPAUHAIMU paboT Mo pearn3aiuu
mnaHa wMeponpusituii  CBK  AABK. bnarogaps npoekty «WUYBP- ®eprana» Bce
BOJIONIOJIb30BATENN IIOYYBCTBOBAIIM 3HAUUMOCTb 3TOr0 npoekTa. Iloatomy mbl coBmecTtHO ABII,
YAABK mnpuaumaemM Bce Mepbl JUIsi TIPETBOPEHUS 3a7a4 TPOEKTa B KU3Hb Ui Ojara
BOJIOTIOJIb30BATENEN Hamiero peruoHa. Kpome 53Toro, Mbl B CpPOYHOM MOPSAKE JIOKHBI
nocTpouth Bogomepubie yecrporictBa CAHMPU na tepputopusix ABIIT «Mcan» 8 mT. (U3 gecsatu
MOCTpOeHbI TOIbKO 2 T.) 1 ABII « Mbip3a-A>bl » 3 1iT.

Bricnymas u 06cynuB BeicTyIieHHs wieHoB mpaBieHusi, BKK u CBK AABK
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IHOCTAHOBMJIO:

1. Jdupexkropam ABII «Ucan», «Mpip3a-Axe»y DmbaeBy M., XamMaToBy A. CpPOYHO
OpraHu30BaTh pabOTy MO CTPOUTEILCTBY BOJOMEPHBIX YCTPOMCTB U 3aKOHUYUTh CTPOUTEIHCTBO
BBIIIIEHA3BaHHBIX BOJJOMEPHBIX YCTPOUCTB B KpaTUalIlIle CPOKH.

2. Hauansuuky YAABK AnumoBy M. u mpencenatenmto CBK AABK Jly6anaey T.
YCWINTh KOHTPOJb 3@ CTPOUTEIHCTBOM BOJOMEPHBIX YCTPOICTB M OKa3aTh COACHUCTBUE
BO BpEeMsI CTPOUTEIBCTBA.

3. Hupexuuu ABII ycunute paboThl 10 COOPY CHEL.CPEACTB 3a YCIYT'M MOJAa4d BOABI U
OpraHU30BaTh COOPHI eXKEHENETBHO I MoramieHus 3aaomkenHocrei 10 01.09.2008 roxa.

IIpeacenarenn: T. AkMaTOB

Cexperaps: T. ly0anaeB
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IMPOTOKOJI Ne 12
3aceganus npasjienuss BKK n CBAAK 3a I-nexany aBrycra 2008 r.
13 aBrycra 2008 r. r. Om.

[TpucyrcTBOBanM: 15 yenoBek (CMUCOK MpUIAraeTcs)
[Ipencenarens 3acenanus: Akmaros T.
Cekperapb 3acenanusi: Jlyoanaes T.

IHOBECTKA /IHI:

1. O6 wrorax mpoxaenaHHOW paboThl TO pacmpeneneHuo Boasl YAABK u mowck
pelieHus: mpooeM.

2. CobupaeMoCTh TUIaTHI 32 Bojiononavy u uieHckue B3HocoB CBK AABK.

3. PazHoe.

ITo mepBoMy BOIpoCy BBICTYNHJI Ipeacenarens 3aceaanus T. AkmaTtoB. OH 03HaKOMHUI
BCEX YYaCTHMKOB 3aC€JaHMs C IMOBECTKOM JHS M BKpaTIE M3JIO0KWI O LENSIX yMEHbIIECHUS
IIOJIMBHOM BOJBI B CBA3U C MAaJIOBOJBEM.

[Torom BeICTYTIMII TTO TIepBOMY Bompocy HadanbHUK Y AABK AmnvoB M. OH nan o0uryro
XapaKTepUCTHKy MO ApaBaH-AK-BypMHCKOMYy KaHaldy W OCTaHOBWICA Ha IIOKa3aTeJsx
BojlopacnipeeneHusi. Bopomagaua  ocylecTBiIsSeTCs  CTPOro MO  IMOAAHHBIM  3asBKaM
BOJIOTIOJIb30BaTeNIel, HECMOTPS Ha MalloOBOAbE W OYEHb >KapKyl HOrogy (B 3TOT MEpUOX
TeMmIieparypa Bo3jayxa gocrurana noutu 45° C. Tokaszatenu BogooOecreyHocTr 3a [-10 nexamy
aBrycTa c.I. cocTaBUIM 66 %, cTabUIBLHOCTD - 83 %, paBHOMEpPHOCTH - 72 %, KITJI — 56 %.

BopooGecnieuennocts B paspese ABII cocraBuna:

1. ABII «OKansl-Apeix» -70 %;

2. ABII «Kanamak» - 65 %;

3. ABII «XKoitmac»- 111 %;

4. ABII «Mpip3a-Axs» - 103 %;

5. ABII «Mcan» - 52 %;

6. ABII «Kanb1-Apasan» - 49 %.

Kpome 3toro, BbI 3HaeTe, B ATOH JeKaJe TOXE MPUMEHSIIM BOJOOOOPOT uepe3 KaHal
AADBK TpaH3uT BOJbI B ApaBaHCKHil pailoH.

Kamunos XK. -V nac Ha tepputopun Cas ecTb J10Kep, TaMm 0e3 Haiero coriacus, MoMyH
MOCTaBUJ OETOHHBIC TIEPETOPOJKUA [UII CBOEH Majol HAcoCHOW cTaHmuu. Ecmu Bapyr
MIPOM3OMAET aBapys Ha STOM y4acTKe, KTO OyJeT HECTH OTBETCTBEHHOCTH?

AnuMoB M. - MBI 3TO 3HaeM, JJMYHO ATOTO YEJIOBEKa MPEAyNpeInIn, YTOOb OH yOpau
a1H ieperopoaku. OH obeman yopaTh cpasy, Kak TOJIBKO YMEHBIITUTCS BOJIA B KaHAJIE.

[To BTOpOMY BoOIpocy ToKe BhICTyman AmuMmoB M. - B Hacrosimee Bpemsi pabotaem ¢
IIENIBI0 COKpalleHus: nedbutopckoit 3agomkenHoctd Y AABK. 3a ycnyru mogauu noiauBHOM BOJbI
ABII He ormiauyuMBarOT, OHM CCHUIAIOTCS Ha BOJOMNOJb30BaTenel. [103TOMy MbI BBIHYXIEHBI
OyJeM MpeKpaTUTh BOJOMOAAYY, €CIIH He IOCTYIST IeHEXKHbBIE CpecTBa co CTopoHbl ABII.

Hy6anaeB T. - YBaxkaeMble KOJIJIETH TSI TIOJTHOLICHHBINH paOOThl HAM HY)KEH TpeOyeMbIid
oromker CBK u oH oka3piBaeTcs B Havasne roja 01 npuHAT. [IoaTOMy BBI JOMKHEI IIATUTH 32
MOJYYEHHYI0 BOJy W oruiaunBath wieHckue B3HOChl CBK AABK. Mbl Bce AOIKHBI yBaKaTh
Ipyr Apyra, J1aBaiiTe B KOPOTKHE CPOKM Ioramarb 3TH Joiaru. Bamm wienckue B3HOchl CBK
AABK Oyner ucnonb30BaHbI TOJIBKO TO Ha3zHaueHWo. Haumnas ¢ mas wmecsima c.r CBK
BBITIOJIHUIT psAll Meporipusituil. Exxenexkanno npoBoawiu coBmectHble 3aceaanniit CBK u BKK,
IJI€ PpacCMATPUBAIMCH BOINPOCHL, CBSI3aHHBIE C BOJOPACIPEACICHHEM M JAaBalIM HAIlH
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PEKOMEHIAlIMK 10 PACIPEACICHUIO U UCIOIb30BaHNI0 BOAbL. Y AABK MOJHOCTHIO BBIMOJIHSET
BO3JIOKEHHYIO 3aJ]auy, BOBpEMs MOAAET BOY IO 3asBKaM BOJIOMNOIb30BaTENEH.

Ilo TperpreMy BOMPOCY BBICTYIWJI CIEHHAIACT 10 THUTHEBOMY BOJOCHAOKEHHIO
OmxobaeB A., KOTOpbIi cKka3ai, uTto coBMecTHO npeacenareieMm CBK AABK T. JlyOanaeBbiM
IpoBenu oO0cienoBaHUEe Ha TeppuTopusix, obcmyxkuBaeMblx AABK. On o3Hakomun c
pe3yJibTaTaMy JIaHHBIX 110 TUTHEBOMY BOJIOCHA0KEHHUIO HACEIEHUS U €r0 COCTOSIHHUE Ul YPOBHS
kaHanma ApaBaH—Ak-bypa, cenbckux ynpas XKamamak, r. Om, TromerikeH, Kui3pui-Ksimrak
Kapacyiickoro u Kepme-Too ApaBanckoro paiioHoB. B 30He, oOcmyxuBaemoit ApaBaH-AK-
BypuHCKMM KaHaJOM, IIOJIOKEHHE C IHUTHEBBIM BOJOCHAOKEHUEM OOCTOUT CIEAYIOIUM
oOpa3zom:

1. Cenbckas ynpasa JKamanmak COCTOUT M3 2 HAcCeJIEHHBIX IYHKTOB, B KOTOPBIX
MIPO’KUBAET HaceneHue 0osee 28 ThIC. YEIIOBEK.

2. Cenbckas ynpaBa TronelWkeH COCTOMT M3 O HAacCelIEHHBIX IYHKTOB, B KOTOPBIX
MpoXuBaeT Oosiee 23 THIC. UETOBEK.

3. Cennckas ympaBa Kb3pul-Kbimrak coctoutr u3 8 cen, B KOTOPBIX IPOKHUBACT
HacesieHue 24 ThIC. YEIO0BEK.

4. Cennckas ynpaa Kepme-Too coctout u3 8 cen, B KOTOPBIX MPOKUBACT HACEJICHUE
6osee 8 ThIC. YEIIOBEK.

Bo MHorux cemax OJTHX CeIbCKUX YIpaB OTCYTCTBYET HOPMaJbHOE IHUTHEBOE
BOJIOCHA0KEHHE, €CIIi OHO €CTh, TO OHO OYEHb II0X0 paboTaeT. YacTh HaceneHUs GepeT BOAY
U1 BcexX HyxJa n3 ApaBaH-Ak-bypuHckoro kanana. HaceleHHbIE MyHKTBI, PACIOiIOKEHHBIE B
OKpecTHOCTSX T. O111, YaCTUYHO MOAKIIIOUYEHBI K TOPOJICKOM CUCTEME BOJIOCHAOKEHHUS

OO6cyauB BellLIENpUBEIEHHBIE BHICTYIIIIEHUS uieHoB mpasienns BKK u CBK AABK

IHOCTAHOBMJIO:

1. Hauvanenuky YAABK AmumoBy M. u mpencenatento CBK AABK Jly6anaeBy T.
MIPOKOHTPOJIMPOBATh M OKa3bIBaTh MPAKTUYECKYIO IOMOIIb B CTPOUTENBCTBE BOJIOMEPHBIX
ycrpoiict Ha Tepputopusix ABII «Mcan» n ABII «MbIp3a-AsKbi».

2. B amrycre mecsie noouthcs Mo oruiate 3a Bogomomady He meHee 30 % cOopa
CIEI.CPE/ICTB 3a MOJyYCHHYIO BOy U wieHckue B3Hochl CBK.

3. Ilpunste cooTBeTcTBYIOMHKE Mephl TeM ABII, KOTOpBIe HE BBHIMOIHSIOT IUIaH 1O COOpY
crnen.cpeacts u uieHckue B3Hockl CBK AABK.

4. CnenuaiaucTy M0 MUThEBOMY BojocHaOkeHnto OmkobaeBy A. yCHWIHTH paboOTy 1O
YIIYYIIEHUIO COCTOSIHUS M Tpo0JieMaM MHTHEBOTO BOJOCHAO0KECHHSI B HACEICHHBIX IMyHKTaX
BBIIIIEYKa3aHHBIX CEIbCKUX YIIPaB.

IIpencenareib: T. AkMaTOB

Cexperaps: T. Ay6anaeB
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ITPOTOKOJI Ne 13
3acenanus npasJjieHuss BKK n CBAAK 3a 2-gexany aBrycra 2008 roaa.
25 aBrycra 2008. r. r. Om
[IpucyrcTBoBanu: 12 yenoBek (CIMCOK MpHUIIaraeTcs)

[Ipencenarens 3acenanusi: Akmaros T.
Cexkperaps 3acenanus: [lyoanaes T.

IHOBECTKA JIHAL.

1. AHanu3 no BoAopacipeaesieHuIo 3a 2-10 aekany asrycrta 2008 r.
2. Pasnoe.

[To noBecTke AHS BbICTynUa ATMMOB M. M 1all pa3bACHEHUA 1O BBIIOJIHEHUIO PEIICHHI
MPOILIOro 3aceqanus. Exkenexkagno IpoBOAUTCS COBEIIaHKE O rpaduKy, TIe paccCMaTpUBACTCS
aHaJIN3 BOJIOPACIpEAEIICHUS 3a MPOWEAITYIO IeKaay U MPUHUMAIOTCS PEMIECHUS ISl TPOBEACHUS
MOCJIETYIOLUX MEPOIIPUSATHUH.

Bce oTdeThl mpoBOATCS MO KOMIIBIOTEPHOW MPOrpaMMe IMOCIAE HAJaJKH U BHOCATCS
3amMcu Bojopachpenenenus B 6a3zy ganHbix no Bepcuu UYC u B xypHansl OBII, moctossHHO
IIPOBOJATCS COBMECTHBIE 3aIMCHU MPHUEMa-TIepeau BOAbI C yyacTueM mpexacrasurenei ABII n
Hammx paboTtHukoB YAABK. Ilokazarenn BomoobOecredHOCTH 3a 2-10 JEKaay aBrycra C.T.
coctaBuin 67 %, crabuwibHOCTH - 60 %, paBHOMEpHOCTD - 73 %, KIIJI - 56 %.

Bonoo6ecneunocts mo ABII cocraBuia:
ABII «Kanbi-Apsik» - 70 %;
ABII «Kanamak» - 66 %;

ABII «Koitmacy - 109 %;

ABII «Msip3a-Axs» - 103 %;
ABII «Hcan» - 69 %;

ABII «Kansi-Apasan» - 49 %.

S

Kpome sToro, Ha ceromHsmHuANA JeHb COOp CPEACTB 3a YCIYI'HM MOAAYd BOJBI TIO
Vnpasnenuto AABK Haxomutcss Ha cpenHem ypoBHe. Ha ceromusmnuii nenr ABII mepen
YAABK B nonry, ABII He oruiaunBaoT B HY)KHOM 00beMeE.

Hanee BeicTynun AxmatoB T. — B Hacrosmiee Bpemss B CBSI3M € MNPOLICAIIAMH
OOMJIBHBIMU JOXKISAMH TIOJa4a BOJBI IMPHUOCTAHOBJICHA JJsi OYHCTKH BOAbl B [lamanckom
BOJIOXpaHWINIIE BpeMeHHo. Ho MBI He [ODKHBI Ha 3TO CChUIATBCA, MBI K€ 3a BECh
BETETAIMOHHBIM MEPUOJ MOIYUYUIN BOJLY AJIsi OPOIICHUS U, sl {yMaro, YTO BOJOIOJIb30BATENN
yKe COOMparOT HOPMAJIbHBIN ypO’kaid, HECMOTPsI HA MajOBOJIbE M UMEEM OMPECICHHBIN 0T
nepen YAABK. Mb1 Bce 00s3aHBl coOpaTh CpeacTBa JAjsl HOTAICHHUS 3aJ0JDKEHHOCTEH 3a
yCIyru mo mojade Boabl. Bece Bpems 06 sTom roBopuM, HO Bel pabotHuku ABII paGortaere
OYEHb MACCUBHO

B npenusx Beictymwm nipeactaButenn ABII u monnepxanu AxmartoBa T., u obemanu

CEpbE3HO 3aHATHCS COOPOM JICHEKHBIX CPEJICTB JJsl TOTAlICHHS 3aJ0JKCHHOCTH TMepel
YAABK.

OO6cynuB BOTIPOCHI MIOBECTKH JHS YUACTHUKH 3aCeIaHuUs

INOCTAHOBWUJIA:
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1. Havaneauky YAABK AnumoBy M. u npencenatento CBK AABK Jly6anaeBy T.
yCHIIUTh paboty ¢ nupekiueit ABII mo c6opy crerl. cpeicTs 3a yCIIyTd Mo BOJONOAa4Y€e BOJIBI.

2. Hupexmuu ABII ycunuts paboTy 1Mo cO0opy CHEI.CPEeICTB 3a YCIYTH IMOAaYd BOJIBI
Y OPraHHU30BaTh COOPHI exeHeneapbHo He MeHee 10 % oT obmieit 3a10KEHHOCTH.

IMpencenaresn: T. AkmaToB

Cexperapsb: T.Ay0anaeB
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IMPOTOKOJI Ne 14
coBmecTHOro 3acenanusi npasjenusi BKK u CBK AABK 3a centsiops 2008 roaa.

22 centsiops 2008. r. r. Om
[IpucyrcrBoBanu: 10 yenoBek (CHUCOK MpHIaraeTcs. )

[Ipencenarens 3acenanus: Akmatos T.

Cexpetapsb 3acenanus: Jlyoanaes T.

IHOBECTKA JIHI:

1. O6 urorax mpojEIaHHOW PabOTHI MO PACHPEIEICHUIO BOJBI 32 IMOCICIHUE JCKATy
cents6ps 2008 roxa.

2. O xoze cOopa crel.cpeCTB 3a YCIYTH 0 MOJa4H BOJIBI.

3. Pa3Hoe.

PaGouee 3aceqanne oTkpbul AkmaToB T. OH B CBOEM BBICTYIUICHUH CKa3aj, YTO, HAUMHAS
c 26 aBrycra cC.r., OCTAaHOBWIHM TMOJady IIOJUBHOW BOJBI JJISI OPOIIEHHS, MOITOMY JUIs
MOJBEJICHUSI WMTOTOB 3a MpEAbIAYIIUE [eKaabl HE coOupanuch s OOCYKISHHsS aHaIu3a
Boopactpeaenenus. Jlaiee cioBo npeacrasuiau AinMmoBy M., HauanbHUKY Y AABK, koTopslit
03HAKOMMJI MPUCYTCTBYIOIIMX C MTOKa3aTeIsIMKU BoJopactpenenenus no kanany AABK, kotopsie
3a 3-10 JeKaay aBrycTa COCTaBWJIM: BOAOOOECHEYeHHOCTh — 65 %, paBHOMEpHOCTH -74 %,
cTtabmIbHOCTD - 82 %, KITJI — 56 %.

3a 1-10 nexkamy ceHTAOps: BOA00OECTICUEHHOCTh — 66 %, paBHOMEPHOCTD -76 %,

ctabmibHOCTD — 56 %, KITJT — 56 %.

3a 2-10 nekagy ceHTsA0ps: BooobecneueHHoCTh—06 Y%, paBHOMEPHOCTH-79 %o,

cTtabmibHOCTB- 62 %, KIIJI — 56 %.

Bonoo6ecnieuennocts o ABII B 30He o6ciykuBaemoro ApaBaH-Ak-bypunckoro
KaHajia COCTaBUJIA:

Ne | HaumuoBanune ABII 3-9 nexaga 1-a nexana 2-9 mexamga
aBrycTa CEHTAOPS CEHTSAOPS
1. | ABII «KanbI-ApbIk» 69 % 69 % 67 %
2 | ABII «Kananak» 64 % 67 % 68 %
3 | ABII «Koiinac 104 % 105 % 98 %
4 | ABII «Mbip3a-Axbp 98 % 100 % 95 %
5 | ABII «Mcan» 70 % 85 % 84 %
6 | ABII «Xanei-ApaBan» | 48 % 46 % 45 %

A Takxe Ha CETONHSIIHUN NIeHb cOOp CpeACTB 3a yciyrd momaud Boabl mo YAABK
HaXoIuTCs Toxke Ha cpenHeMm ypoBHe. ABII He Bemyt paboTy mo cOopy crem.cpeicTB 3a
MOy YCHHBIC TTOJTMBHBIE BOJIBI B HY’KHOM OOBEMeE.

Hanee soictynun AOaumnaeB bl. (mupextop ABII «Kanbi-ApaBan») — B Hacrosiiee
BpeMs MBI paboTaeM 1o cOOpy CHE.CPEACTB, HO 10 BUHE HEKOTOPHIX TUAPOTEXHUKOB B HAIICH
30He OBLJIO MHOro KojeOaHU MOJUBHONM BOJBI, B CBA3M C O3TUM ceWdyac HEKOTOphIE
BOJIOTIONIB30BATENI BO3PAXKAIOT, HO OOCHIAIOT OIUIATHTH Cpady Iocie YOOpPKH KyKypy3bl Ha
3€pHO.

Hanpumep s rugpomerpy O. ToiironOaeBy Kynui HOBBIH BEJIOCHIIEN, YTOOBI OH BO
BpEMs BEreTaluy HaM II0MOTal IIPU paclpeesIeHuU MOJIMBHONW BOJBI, HO OHAKO OH TOXE HE
OTpaB/JaJl HAIIM HAJEXKIbI.

AxmatoB T. — YBaxaemblii M. AnumoB, Tebe Haslo paboTaTh HaJ MOAOOPOM KaJpoB Ha
JIOJIKHOM YpPOBHE, HaJI0 BEIOMpATh CIIELIMAIUCTOB, JOOPOCOBECTHBIX U YECTHBIX. Thl OUH
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BCET/]a 3aHUMACIIIbCSI MPOU3BOJICTBEHHBIMU BOIIPOCAMHU M MPOTOHAMH MOJTMBHOM BOBI. MBI BCE
MMOHMMAaeM TBOU CTapaHMs, Thl XOUEHIb IOMOYb BOJOINOIb30BATEISAM, HO Thl KAK HAYaJIbHUK
JIOJDKEH TOJIbKO KoMaHa0BaTh. [loaTomy, eciu Habepelb HOpMaJIbHYI0 KOMaHy TeOe caMoMy
Oynet paboTaTh Jierye.

AGmunnaeB bl. — Eme onuH BOmpoc - KOr/aa HaMm aauTe IepeanaxoTHy BO1y, a TO y
Hac BCE 3€MJIH 3aTBepJein, Kak 0eToH?

AnmumoB M. —Bel pabGotHuku ABII, Bo-mepBbIX, BbI JODKHBI TOCYHTATH BaIll
MOTPEOHOCTH Ha MEPEANaxoTHYIO BOAY U JaifiTe HaM 3asBKy Ha BOIy 3apaHee. MbI co cBoei
CTOPOHBI JIJII OCEHHETO TToceBa JIt000H 1IeHOH JaauM MOJMBHYIO Boay. Kpome storo, Ber Takke
He 3a0yabpTe JaTh 3asBKY M Ha BOAY AJIs X03.0BITOBBIX HYXI. Y HAcC €CTh MPUOIU3UTEIbHBIN
pAcyeT 1o TOMY BOIPOCY, 5 AyMal0, BCEM HaM XBATHT JUIS X03.0BITOBBIX HyXI 1,5 M’/CeK BOIBI
Ha HalleM KaHaye. A Takke He 3a0yapTe coOpaTh CpeCcTBa AJIs MOTalleHUs 3aJ0KSCHHOCTEH 3a
yCIIyTH 1o nogayde Bojibl. Bee Bpemst 06 aTtom roBopum, ABII pabotaer o4eHb MacCHUBHO.

B npenwmsix Beictynunu npencraBurenu ABII m nmopnepxkanu cimoBo AnumoBa M. u
oOemanu moracuTh 3amosbkeHHocTH niepen Y AABK.

OO6cyauB BOMPOCH! TOBECTKH THS YUYACTHUKH 3aCeIaHUS

INOCTAHOBUJIN:

3. Bcem mupextopam ABII npuHATE Mepbl MO MOTAIICHUIO 33J0JIKEHHOCTEH 3a
yciyru Bogomnogauu nepen Y AABK.

4. Hauvansauky YAABK AnumoBy M. u npencenatento CBK AABK /ly6GanaeBy T.
yCHIIUTB paboty ¢ nupekiueit ABII mo cOopy crer.cpecTB 3a yCIIyTH 10 BOJOIOAa9e BOJIBI.

3. Havganenuky VYAABK AnumoBy M. mNpuHATP K CBEACHHUIO 3aME4yaHUs
npencenarens BKK Axmarosa T. o moBoy pabotaukoB Y AABK npu nogdope kaapos.

IIpencenareib:- T. AkmaToB

Cexperapsb:- T. Ay0anaeB
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IIPOTOKOJI Ne 1
3acenanus wienoB npasiaeHnss BKK AABK 3a I nexaxy mas
12 masn 2008 r. r. Om

[IpucyrcTBoBanu:

1. AkmatoB T. - mpeacenarens BKK;

2. AimmmoB M. - uiien BKK, Hau. YAABK;

3. dy6anaes T. - unen BKK, u.o. npencenarens CBK;

4. DmwbaeB M. - unen BKK, nqupexrop ABII «Mcany;

5. TypryHos A. - unen CBK, nomomuuk CBK;

6. Tonmay6aes U. - unen BKK, nupexrop ABII «XKaHbI-ApbIky;
7. Monnoxanos III. - unen CBK, oneparop b/ AABK;

8. Kanmaros A. - wien BKK, nupexrop ABII «MbIp3a-Axbi».

[Ipencenarens 3acenanust AkmaroB T.
Cexkperaps 3acenanus lyoanaes T.

IHOBECTKA JIHSI:

1. O6 wurorax npojenaHHON paboOThl MO paclpeieICHUI0 BOJbI 3a MEPBYIO JeKaay Mas
2008 rona.

2. O pabote CBK AABK ¢ ABII u npounmMu BOAONOIb30BATEISIMH.

3. Pa3Hoe.

3acenanue BKK otkpsin AxkmaTtoB T.A., KOTOpbIit fan c1oBo AnuMoBy M.

AnmumoB M. - Hagano Bereranmonnoro nepuoga 2008 ronma, kak BCeM H3BECTHO, OBLIO
MaJOBOJIHBIM U B TOXKE BpEMsl TMPOIUIA CHIbHBIE JMBHEBBIC [OXJH, YTO MOBJIUSIO Ha
nokasatenu Bojonojadn. [lokazaTenn Bomomomayu 1Mo IUIaHy J0JDKHO ObITh 37,89 ThicC. M3, a
daxtiueckn - 13,70 Thic. M°. [10 CPABHEHHMIO C HPOLLIBIM IOOM B II€JIOM OHA YBEIMUMIACH HA
2,5 thic.M’. TaK Xke B HCTOYHUKE p. ApaBan-Caii BObI B 3TOM TOly OBLIO 3HAYNUTEIHLHO MEHBIIIE
U, TO3TOMY TOANMUTHIBAIN uepe3 ApaBaH-AKOyypuHckui kaHan. Kaxnplii rox BemyTtces
HAOJIO/IEHUS] U KaXKIbIH Yac OHM 3aHOCATCS B JKypHaJ, i€ MOJMUCHIBAIOTCS MpPEICTaBUTENN
YAABK u ApaBanckoro PYBX, panbliie Bearch TpeXpa3oBble HAOIIOACHUS 3a KKAbIE CYyTKH.

B oroit nexame daktudeckas Bomomonaaya yBenuuuBaeTcs B 1eiaom mno AABK, mo
CPaBHEHMIO C IIPOLUIBIM T'0JIOM COOTBETCTBYIOLIErO Iepuoaa Ha 2,38 MIH M°, mo BY-1 mzer
HE3HAYUTEIbHOE YMEHblIeHue, o bY-2 1o ke camoe, a no bY-3 yBenuuenue Ha 1,93miiH M.
DTO TOBOPUT O TOM, YTO B KOHIIEBOM YAacCTH KaHajla MHOTO IOCAXEHO BJIArO€MKHUX KYJIbTYp
(muarpamma Ne 2).

Cpennsist crabunbHOCTh Bogonogaun mo AABK ¢ 2006 mo 2008 r.r. cocraBusieT ot 61 %
110 92 %, B 3TOM roZly UET B CTOPOHY yBennueHus u coctaiseT 92 %. Ilo bY-1 86 %, no bY-2
cocraBisieT 100 % 1o cpaBHEHMIO € NPOLLIBIM ToAOM yBenuuuiack Ha 15 %, Ilo BVY-3
coctaBisieT 88 %, UAET B CTOPOHY YBEJIMUYEHHS M IO CPAaBHEHUIO C MPONUIBIM roxoM Ha 41 %
(muarpamma Ne 3).

BomoobecrieueHHOCTh TIO CPAaBHEHMIO C MPOIUIBIMH TogaMu B 3Toi nekazae 2008 roma
ymenbaercs. 1lo BY-1 na ypoBHe npouuioro rojga, no bY-2 yBenuueHue 1o CpaBHEHHUIO C
npouuibiM rojioM Ha 7 %, no bY-3 na 23 % (nuarpamma Ne 4).

PaBHoMepHOCTE Bopopacnpenenenuss AABK B 3toil aekane B nenom cocrasisger 40 %.
[Toka3aTenn paBHOMEPHOCTU MO CPABHEHUIO C IMPOLLIBIM I'OJIOM 3TOTO MEPUOAA YMEHBIIACTCS
(mmarpamma Ne 5).
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IToxazarenu KII/| npuBonsarcsa B nuarpamme Ne 6. [To AABK Ha atot nepuoa ¢ 2006 no
2008 rr. cocraBuseT 55-63 %. 1o cpaBHenuto ¢ 2007 ronom ymeHbpmmiInCch Ha 8 %o.

BomoobecriedeHHOCTE 3a OTYETHBIN TIepruo cocTaBisieT 28 %, ITo 00BICHIETCS TEM, YTO
BEreTallMOHHbIN T0Jl BBLAAJICS 3aCyLUIMBBIM - IMOTPEOHOCTh B TOJMBHOM BOJE BBIpOCIA B
HECKOJIBKO pa3. 3a ampelib-Mecsl BOJa I0/1aBajlach CTPOro MO IUIaHY, Ja)XX€ MEHbILE, YTOObI
COKOHOMUTBH BOJly Ha Ha4yaJlo MacCOBOT'O MOJIMBA CEIbX03 KYJIbTYP.

PaBHomepHocTh  Bomopacmpenenenus AABK B menmom  cocraBmser 52 %.
HUner JKECTKUU KOHTPOJIb BOJOpacCIpeneICHUs co croponsl YAABK u camux
BOZIOIIOJIb30BaTeNel. Bogopacnpenenenue BeeTcst CTporo o 3asiBKaM BOJONOIb30BaTeNEH U MO
m1any Boponoas3oBanus. [lokasarenu KII/I coctasnser npumepno 57-60 %.

Hanee mocne oOcyxnaeHus BbICTyIUIeHHS AnuMoBa, BelcTynui KamnmatoB A. - B
HACTOfAIeE BpeMs IoJada BOJBI OCYIIECTBISETCS CTPOrO IO 3asiBKaM, CO CTOPOHBI
BOJIOIOJIB30BATENEH 3aMEUaHH IO BOAOPACTIPEACICHUIO HE nMeeTcsl. Ho HecMoTps Ha 3TO Hallo0
yamie npoBoAUTH coBMecTHble BcTpeun ¢ ywyactueM CBK, YAABK c Bopomnonbs3zoBarensiMu
xBocToBOM yactu ABII no ncnonp30BaHnI0 OPOCUTEIBHON BOJBI JIJISl TIOJIMBA CEITbXO3KYIIBTYP.

Hanee BoicTynui OmbaeB M. - Y MeHs ecTh IPOCTO NMoXkenaHus u.o. npeaceaareno CBK
YTOOBI €r0 CKOpee YTBEPMIN U OH Ha4ajl CBOIO IUIOJJOTBOPHYIO pabOTy ¢ HAaMHU. A MBI CO CBOCH
CTOPOHBI TOTOBBI [IOMOYb €MY BO BCEX €0 HAUMHAHUSAX.

OOcynuB BeICTyTUICHUS WieHOB 3acenanus, [IpaBmenne CBK AABK

ITOCTAHOBJISIET:

1. Cnenytomee pabouee copemanue nmposectu 21 mas 2008 T.

2. Havanenuky YAABK AnumoBy M. u un.o.npencenarens CBK ly6anaeBy T. ycunuts
pabory ¢ aupekiueir ABII mo Bomopacnpenenenuto u mo cOopy CpeACcTB 3a YCIYTH 1O Mojave
BOJIBIL.

3. Omneparopy b/l MomnoxanoBy II. mocrosHHo ananusupoBarb bl u gate cBom
PEKOMEHIALINH.

IIporokou Bex: Mounoxanos III.
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ITPOTOKOJI Ne 2
3acenanus wienoB npasiaennss BKK AABK 3a Il - nekany mas
21 mast 2008 r. r. Om

[IpucyrcTBoBanu:

1. AkmatoBT. - npeacenarens BKK;

2. AimmmoB M. - uiien BKK, Hau. YAABK;

3. dy6anaes T. - unen BKK, u.o. npencenarens CBK;

4. DmwbaeB M. - unen BKK, nqupexrop ABII «Mcany;

5. Typrynos A. - unen BKK, nomomuuk CBK;

6. CacpikbaeB T. - unen CBK., nupexrop ABII «KanbIl-Apbik»;

7. Monnoxanos II. - unen CBK, onepatop b/I AABK;

8. Xanmatos A. wieH BKK., nupextop ABII «Myp3a-Axbi».

[Ipencenarens coopanus: AkmaroB T.
Cexkperaps: [lyGanaes T.

IHOBECTKA JIHSI:

1. O6 urorax npojenaHHON paOOThl MO pacHpeAeSCHUIO BOJBI 32 BTOPYIO JeKaay Mas
2008 rona.

2. O pabote CBK AABK ¢ ABII u npounmMu BOAONOIb30BATEISIMH.

3. Pa3Hoe.

3acenanue BKK otkpsin Axkmatos T. u npeagoctaBui cioBo AnuMoBy M.

AnumoB M. B CBSI3U C MaJOBOABEM Ji CIPABEIMBOIO BOJOPACIIPENIETICHHS, TOUHOTO
BOJIOyYE€Ta TMPEJIOKUI COBMECTHO C Bojomonb3oBaTensmMu (ABII) u paGornukamu YAABK
co3iarh ImTad MO KPYIVIOCYTOUHOMY JEXKYpPCTBY Ha BceX THIpoydacTkax. Kaxiblii neHb
coOMpaThCst 17151 0OCYXKIEHUs M pelIeHus mpobieM Ha ydyacTke kaHana JI9VY-21. On ckazai, uyTo
cefiuac M3-3a JKAapKOro KiuMaTa OYEHb TSDKEJIOe BpeMs, M Bce MpoOJIeMbl IO
BOJIOpACTIPEICTICHNUIO MBI JOJDKHBI PelIaTh cooomia.

[Tokazarenn QaxTuueckold BOAOIMOAAYH MO CPABHEHUIO C MPOUUIBIMU TOJaMHU, KakK s
TFOBOPWJI H3-3a MaJOBOJHOIO TOJd, HE3HAUMTENIbHO ynanu. Ho Hajeroch, 4To IpHU TakUX
TsoKenbIx oocTosTenbeTBax copmecTHO ¢ CBK, BKK u ABII, BMecTe yydmum 5TH MoKa3aTeq.
Tak >xe HagO0 OTMETHTh, YTO, €CIH KTO-HUOYIb CaMOCTOATENBHO OYJET pacropsKaTbCs
pacmpeneneHueM, TOYHEE CKa3aTb BOpOBaTb, MbI OyJeM MNPUHUMATh CTPOTHE MEPBHI.
VYnpaBieHuio KaHajga He0OX0IMMO elle KOHTPOJIMPOBATh TPAH3UT BOJBI JJIS MOJIUTKH ApaBaH-
Cas ¢ mpencrasutensmu Y AABK u Apasanckoro PYBX.

BonoobGecnieuennocts 3a II-gekany ocraetcs mpexkHei u coctasisieT 31 %, 310 onsaTh xe
OOBSCHSIETCS TEM, YTO BETETAI[MOHHBIN o/ BBIAAJICS 3aCYIUIMBBIM - MOTPEOHOCTH B MOJMBHON
BOJIE BBIPOCIIA B HECKOJIBKO pas3.

PaBromeprocTs Bonopacnpenenennss AABK B nienom yBennumiiack u coctaBisier 79 %.
OTO rOBOPUT, YTO UJET )KECTKUM KOHTPOJIb BoJopacnpeneneHus co croposl Y AABK u camux
BOJIONOJIb30BaTeNnei. Bogopacnpeenenue BeeTcst CTporo o 3asBKaM BOJIONOIb30BaTeNel U MO
IUTaHY BOJONOJIb30BaHUS.

Hanee Boictynm aupektop ABII «Mcan» Dmbaes M. OH mpocuit okazaTh eMy ITOMOIIb
IIOTOMY, 4TO, B XBOCTOBOM 4YacTH KaHaja BOJOIIOJIb30BATEIM H3-3a HEXBATKU BOJbl HE MOTYT
HayvaTh MOCAJIKy CakKeHLEB. - Eciu Bbl camu npuezere Ha MecTo yOeauTech B MO€Eil mpaBoTe.

Hanee BoicTynui u.o. npeacenarenss CBK Jly6anaes T. OH npeanoxun cbe31uTh BMECTe
¢ AmumoBbiM M. Ha yvactok ABII «Vcan», BCTpeTHTCS C BOAOINOJB30BATEIAMU U PELIUTH
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npo0ieMy ¢ BOJIOW Ha CIEAYyIOMEM IITabe, KpOME TOTO, €CTh MPEJIOKEHNE IPOBECTH PeHIbI Ha
YCJIOBHO OpOLIA€MbIE€ 3€MJIU JJIs1 YTOUYHEHMS MPOYMX XO3AHCTB, a TAaKXKe IO MaJIbIM HACOCHBIM
CTaHLIMSIM.

Hanee BeicTynuin aupektop ABIT «Myp3a-Axb» KanmatoB A. OH npocui, 4ToObl BOAY
pacrpenensii CTporo Mo 3asBKaM U BEJCS YECTHBIA BOJOYYET CO BCEX CTOPOH. A TO BCeraa
CTpa/atoT BOJIONOJIb30BATENIM XBOCTOBOM YaCTH KaHaJja.

OOcynuB BhIIIIEYKa3aHHBIC BRICTYIUICHHS WICHOB 3acenanusi, npasieHrne CBK AABK

IHOCTAHOBMJIO:

1. Crnenyromiee padouee coBemanue mpoecT 2 utoHs 2008 T.

2. MomnoxanoBy III. wu [ybGanaesy T. yCHIUTh KOHTPOJNb JEXKYPCTB TIO
BOJIOPACIPEACTICHUIO, HAONIONCHUIO W HMHOOPMUPOBAHHUIO AMCIIETYEPOB, a TAKKE IMPOBECTH
paloThI 10 YTOYHEHUIO IPOYUX XO3SHUCTB /ISl COCTABICHUS JOTOBOPOB.

IIpencenaresn: Axmatos T.

Cexperapsb: Ayb6anaes T.
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ITPOTOKOJI Ne 3
3acenanuns wienos npasiaennss BKK AABK 3a Il - nexkaxy masn
02 urouns 2008 r. r. Om

[IpucyrcTBOBaNM:

AxmatoBT. - npeacenarens BKK;

AmumoB M. - unen BKK, nau. YAABK;

Hy6anaes T. - unen BKK, npencenarens CBK;

AOGnapaes K. - unen BKK, r.umxxenep bBYBX;

OuidaeB M. - wien BKK, nupextop ABII «Mcany;
Typrynos A. - unen CBK, nomouraunk CBK;

CacpikOaeB T. - unen CBK, nupexrop ABII «OKanbI-ApbIk»;
Momnoxanos 1. wieH CBK, oneparop bJI AABK
KanmaroB A. - unen BKK, nupexrop ABII «Myp3a-Axb».

[Tpencenarens 3aceqanus - AkmatoB T.
Cekperapb 3acenanus - [lyoanaes T.

IHOBECTKA JIHI:

1. O6 wrorax mpojenaHHOW pabOTBI MO pacmpenencHuo Bomsl 3a Ill-mexamy wmas
2008 roxa.

2. O pabore mTabda o BoAOpacipecICHUIO.

3. PazHoe.

3acenanue BKK otkpsut AkmaroB T. u nan cioBo AnumMoBy M.

AnmuMoB M. - B nensx yiaydlieHuss paBHOMEPHOCTH pacIpeiesieHHus BOJIbl Cpeau
BOJIOTIOJIB30BATENEN OINpPEAEICHbl W YCTAHOBJIEHBI HOPMBI IIOJIMBA, @ TaKXEe COBMECTHO C
pabotaukamun YAABK, CBK u ABII pa6oraer mrtad c¢ 21.05.2008 roma. Kpyrmocytouno
BEJETCS JEXKYyPCTBO BIOJb KaHaina U Ha Tepputopusix mectu ABII. Ha Bcex rumpomocrtax
MMEIOTCS OTBETCTBEHHBIE 110 MIPUEMY U nepenade Boasl co cropoHsl Y AABK u ABIIT

- Bcem u3BecTHO, 4TO B ATOM JAeKaae ObUIM CHUJIbHBIC 0N C CEJIEBBIMHU MMOTOKAMU U B
CBSI3U CO IITOPMOBBIMU NpEeAyNpexkACHUsIMU Bojaa u3 [lamaHCKOro BOAOXpaHWIMILA HE
noctynana. CnaBa 0ory, 4To y Hac HET MOBPEXACHHUI B KaHaje M0 CPAaBHEHUIO CO MHOTHMU
paitonamu ob6nactu. [ToaTomMy mokasareny BOJOpaCHpEeieHNs] 3HAYUTEIIbHO YMEHBIIIUCH TI0
CpaBHEHHUIO ¢ mponuioi nekamoi. Ham HeoOxoammo paboTaTh HaJl MOBBIMIEHWEM TOKa3aTeen
BojopactpeaeneHus. Eciu cpaBHUTH ¢ IPOIUION JeKaaol, BOJOOOECTIEYeHHOCTh YMEHBIIIIIACH
Ha 7 %, paBHOMepHOCTh Ha 7 %, crabminbHOCTh Ha 32 %. Hanetoch, uTo nanpHeiimas pabora
mrada yayulinT HAIIA TOKa3aTesH.

Hanee BeicTymun mpeacemarens CBK  Jlybanae T. On mnoGnaromapwn Bcex
BoJlonIoNb30BaTeneil 1 komekTuB Y AABK 3a momaep)kky BO Bpemsi BHIOOPOB Ha JOJKHOCTh
npencenarenss CBK. OTmeTuns, 4To MHOTO€ HaJ0 PEIINTh COBMECTHO C BOJOIOJIB30BATEISAMU U
YAABK 1o BceM Bompocam, KacaroLIuXcsl pacrpeieleHus MOJIMBHONW BOJBI U cOopa CpPeaCTB 3a
ycayru no nogade Bojabl. Haxeroch Ha mopaepxkky Bcex mpexacrtaBureneii ABII m YAABK B
Moelt pabote. Ha ceropHsmHuil 1eHb MepBBIM BOIIPOCOM CTOMT IpobieMa BOIOpacIpeieIeHUs
mexay ABII u nmpounmu xo3siiictBamu. S ceituac pa®oTaro HaJ YTOYHEHUSIMU TIPOYUX XO3SHCTB
(HacOCHBIX CTaHIIMK) U B OnMmkaifimeM OyayiieM, Hajaeroch coBMecTHO ¢ YAABK ynopsinounts
KOHTPOJIb BOZ03a00pa M3 KaHajla MEJKMX HACOCHBIX CTaHIMA W MPOYMX BOJOIOJIB30BATENIEH.
Ecnu Mb1 He OyieM KOHTPOJIMPOBATH IPOYHE XO3SHUCTBA, TO MBI HUKOT/[a HE IOCTUTHEM HY>KHBIX
Pe3yJbTaTOB B IUIAHE BOJOPACIPEIEICHUS.
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Hanee BoicTynui, MomoxxanoB III. O pacckazan ydacTHMKaM 3acellaHus O padote
JUCTIETYEPCKUX IMYyHKTOB W ee mpoOiemax. B uWacTHOCTH OH OTMETWJ, YTO AMCIETYEPCKHE
MyHKTHl YKOMILIEKTOBAaHBI JOUCIIeTYepaMu U pabota Bemercs mno rpaduky. Kaxnprii neHs
OTBETCTBEHHBIMH 32 Mepeavy JAaHHBIX 10 HAOIIOIEHUIO 110 OTBOJIAM IepeIaloTcs AUCIeTYepam
Ha MecTax, a oHH ectecTtBeHHO BHocAT B bJ[ m mepenmaror B LIJIII. Bce mannwie B LTI
AQHAJIM3UPYIOTCS U BEJETCSA OTYETHOCTD MO BOJIOPACTIPEICTICHUIO.

OO6cynuB BeICTYIICHUS WICHOB 3acefanus, nmpasieHne BKK AABK

INOCTAHOBMJIO:
1. Cnenytomee 3acenanue BKK nposectu 12 urons 2008 r.
3. Hauansauky YAABK AmumoBy M. u npencenarento CBK JlybanaeBy T. ycunuthb
paboty 1o cOopy CpeACTB 3a BOJOMOATY.

2. Omneparopy b/l MomnoxanoBy III. u npeacenarento CBK ly6anaeBy T. ycunuthb
KOHTPOJIb IeXKyPCTB [0 BOJOPACHPEAEICHHUIO, HAOMIOJCHNIO 1 HHPOPMUPOBAHUIO JUCIIETYECPOB.

IIpeacenarenn: T. AkMaTOB

Cexperaps: T. Ay6anaeB
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ITPOTOKOJI Ne 4
3acenanus wieHoB IIpaBinenus BKK AABK 3a I - nexkany urons
12 mrons 2008 r. r.Om

ITpucyrcreoBaym:

AxmaroB - npencenarens BKK

Amamo M. - unen BKK, mau. YAABK.

Jy6anaes T. - unen BKK, npencenarens CBK.

OuidaeB M. - unen BKK, mupexrop ABIT «Hcany.

Typrynos A. - uner CBK nomomnnk CBK.

Cacpix0aes T. - unen CBK, mupextop ABII «JKaHbI-ApbIk.
Momnosxanos 1. - unen CBK, oneparop b/ AABK
KamvatoB A. - unen BKK, mupexrop ABIT «Myp3a-AxxbD».

NN AR

[Ipencenarens 3acenanusi: Axkmaros T.
Cexperaps: [ly0anaes T.

INOBECTKA JHA:

1. OO urorax nmpoaenaHHoi paboThI MO pacnpeneneH o Boabl 3a [-1exary utons 2008 rona.
2. O paborte mrraba Mo BOAOPACTIPEICIICHUIO.
3. PazHoe.

3acenanue oTkpbl1 AkmatoB T u mpenoctaBun cioBo [lyGanaeny T.

Hy6anaeB T. - braronmapst opraHn30BaHHOCTH paboTHI Taba ¥ ee yJaCTHUKOB MOJMBHAS BOJA
pacrpenensiercsi paBHOMEpHO U CTaOWiIbHO. BceM HM3BECTHO, YTO CKOpPO HAayHEeTcs yOopKa ypoxkas
MIIeHAIB! U s mpu3biBato Bece ABII Bectn mapamiensHO ¢ BopopacipeelieHueM padboTy co cOopoM
CPEIICTB 3a yCIIyTH TIOJIMBHOM BojibI M B3HOCOB CBK. Heo0xomimMo mocTosTHHO BECTH MOOMITM3AIIMOHHBIC
paboTBI C BOJOMOJIB30BATEISIMU  (JIBIIKAaHAMK) TIO BOIMPOCaM MAJIOBOJHUS, BOJOPACHpEICIICHUS H
CBOEBPEMEHHOM IUIaThI 34 YCIYTY BOAOMOJAYH.

AmumoB M. - Tlokazarenu muianoBod Bopomomauu 3a [-mexamy wutons 2008 roxa
YBEIUYWIACH Ha 6 % MO CPaBHEHHUIO C MPOLUIBIM I'OJIOM, 3TO OIATH K€ TOBOPUT O TOM, YTO
BOJIOTIOJIB30BATENN M3-32 HEONPAaBAAaHHBIX PACXOJOB IO BHIPAIIUBAHUIO MILIEHUIIBI CTATU CEATh
JIpyrHe KyJbTypbl U, KOHEYHO, BiaroeMkue. [louTn Ha Bcex OanaHCOBBIX ydacTKaX IJIAHOBBIE
MOKa3aTeJId MOBBICUIINCH, IO CPABHEHUIO C MPONUIbIMU TogamMu. Juarpamma No 1.

B atoii nekane dakTudeckas Bojonoaada yMeHbmuiaack Ha 20 % B memom nmo AABK, no
BbY-1 u bY-2 no cpaBHeHMto ¢ cooTBeTcTBYromMM nepuogoM 2007 roga ocraercs Ha OAHOM
ypoBHe, a BY-3 Ha 30 %. D10 00BSACHSETCS TeM, YTO C KaXIbIM T'OJIOM BOJABI B MCTOYHHKAX
OCTaeTCsi BCE MEHbIIE M MEHbIIE. B Lensix H»KOHOMHUU BOAbl B MCTOYHHUKAX MEPUOIUUYECKU
YMEHBIIAIN pacxo]l BOAbI B KaHaje, 3akpbiBas BoAy ¢ Ilamanckoro Bogoxpanwnuia. ITo atomy
nosoay bYBX mpenynpenun Hac B Hayase roja, 4To BOJ00OECHEUEHHOCTh B 3TOM rofy Oyaer
okoso 75-80 % oOT miaHa, B Hayaje JTOTO IepuoJa B KaHaje ObUTM KoJeOaHWs H3-3a
IPOLIEIUINX CHUJIbHBIX IPOJIUBHBIX JOXKAEH C celleBbIMU NoToKamu. /{uarpamma Ne 2.

Cpennsia ctabmibHOCTh Bogonoaaun mo AABK ¢ 2006 o 2008 rr. coctaBisier ot 63 %
1o 85 %, B aTom roay uaetr B cropoHy ymenbliunenus. [lo BY-1 ot 47 % no 90 % u uner B
ctopoHy ymesblueHus. [lo BY-2 cocraBnser or 70 % no 99 %, mo cpaBHEHHIO C IPOLUIBIM
rogom ymensmmiack Ha 29 %. Ilo BY-3 cocraBmser ot 41 % no 82%, uger B CTOpPOHY
YBEJIMYEHUS U IO CPAaBHEHUIO C IPOLUIBIM TOJI0M yBennuuiachk Ha 15 %. Iuarpamma Ne 3.

BonoobecnieueHHOCTD, 1O CPaBHEHHUIO C MPOIUIBLIM TOAOM, B 3T0i aekaae 2008 roma
ymenbmminace Ha 41 %. Ilo BY-1 mo cpaBHeHMIO ¢ HOpONUIBIM TOJOM HJIET B CTOPOHY
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ymenbiienus Ha 50 %, mo bY-2 na 50 %, mo bY-3 na 55 %. Orta gekana, kKak BCeM WM3BECTHO,
Oblta Tshkenoit: Obun noxnau; BYBX He momaBanm Bomy B LelsX SKOHOMHHU COTJIACHO 3asiBKE.
[Toctynnenue Boas! B IlanaHckoe BOAOXpaHUIIMILE C MOTEIUIEHUEM YK€ CTaJ0 YBEIUYHUBATHCA,
Ha/Iel0Ch, B OyTyIeM 3TH MoKa3aTenu noBeicarcs. Juarpamma Ne 4.

A d4T0 Kacaercsi, paBHOMEpHOCTH Boaopacnpenenenuss AABK B 31oi nekane B eaom oHa
coctaBisier 75 %, mo bY-1 - 62 %, mo BY-2 — 82 %, mo bY-3 — 81 %. Ilokasarenu
PaBHOMEPHOCTH [0 CPABHEHUIO C MPOIJIBIM FOJJaMU 3HAYUTEIBHO BbIpOCIH, Kak 1o AABK tak u
1o OaJlaHCOBBIM YYacTKaM, TaK Kak MAET KECTKUH KOHTPOJb BOJOPACIPENEICHUS CO CTOPOHBI
YAABK u camMux BOJAOIONB30BaTENIEH M 3TO TOJb3a MPOBOAMMOM COBMECTHOW pPabOTHI.
Huarpamma Ne 5.

[Nokazarenun KII/] npuBonsarcsa B nuarpamme Ne 6. Ilo AABK Ha sTot nepuon ¢ 2006 no
2008 rr. cocrasisger 56-62 %. I1o cpaBHenuto ¢ 2007 ronom KIIJl ymensmmicsa Ha 2 %. Ilo BY-
1 ¢ 2006 o 2008 rox ot 80 1o 91 u 2008 rogy Mo CpaBHEHUIO C MPOLUIBLIM I'OJJOM YBEIUYMICS
Ha 3 % u cocraBun 83 %. [1lo bY-2 ocraercs Ha ypoBHe 2007 rona u cocrasiser 80 %. [lo bY-3
LIUI0 €XKETOJHO B CTOPOHY YBEIMYEHHSI HO B 3TOM rOJAYy IO CPaBHEHHUIO C MPOILIbIM TOAOM
ymenbinics Ha 13 % u cocrasun 58 %.

Uro kacaercs ABII kapTuHa ¢ moka3aTesnsiMM 110 CPAaBHEHUIO C MPOIIJIBIMU FOJJaMU TaKas
ke. Bopgomogaua MeHplle, 4eM B MPOLIIOM TOLy. OTO ONATH XK€ W3-32 MaJOBOJHMA.
Bonoo6ecrieuennocts 3a [-aexany urons 2008 rona mo ABII, armanu3 moka3zani, 9To MoKa3aTeln
CPAaBHMUTEJBHO C NMPOLUIBIMU I'OJaMHU IOHMKEHBI, TAKKE U3-32 MAJOBOJHOTO CE30HA. 3aMETHOE
YMEHBILIEHUE BOJ000ECTIEUeHHOCTH MOXHO HaOmomath B ciaeayromux ABIL:  ABII «Mcawn»
ABII «Coxumn» 2007-65 %, 2008-38 %.

Kamvaros A. - Ha ceroansimamii iens 6omee 600 ra MIeHHIIBI YKe TTOJUTHL, UIIET BTOPOM TIOJIMB
xJiomyaTHUKa - 214 ta, 155 ra KyKypy3sl Ha 3epHO, 32 ra Tabaka u 40 ra kapromku. Kak Bcem n3BecTHO,
YTO B ITOM JeKaze He ObUIO JOXKIEH, MOATOMY IMPOCHM Bac OKas3aTh COJCHUCTBHE B CTAOMIILHOM
BOZIOPACIIPENIENICHUH IS TIOIaui BOJBI B XBOCTOBYIO 4acTh KaHalIa. A TaKKe MbI CO CBOEH CTOPOHBI
HECMOTPSI Ha HEXBATKy MypaboB, coBMecTHO ¢ uieHamu ABII, kax/plii IeHb BeIeM KPYTIOCYyTOUYHOE
JEKYPCTBO.

MonnosxanoB I11. - mel ¢ ly6anaeBsmm T., cT. umkenepoM AADB XKonmommesiv 3. u r/mMerpom
AmMroBsIM A. TIPOBEIM MPOBEPKY MPOUMX XO3IMCTB U MAIbIX HACOCHBIX CTAHIMIA BIOJIb KaHaia ApaBaH-
Ax-bypa. BeceM mpounm  X03stiicTBaM JaiM IPEAyNpeXxIeHsT O cocTaBleHuu aorosopa ¢ YAADBK B
KparTyaiiye cpokd. B mpoTHBHOM ciydae Mbl Oy[eM INpUHMMATh CTPOTME MeEpBbl, BIUIOTH 10
AHHYJIMPOBAaHUS TEXHUYECKHX YCJIOBUII HAa YCTAaHOBKY TMIpPOHAcOCOB. Bce pykoBOmMTENM INpoOYMX
XO035HCTB, KOO MBI 3aCTaJIM Ha MECTE, 00N B KOPOTKUIA CPOK MPUOBITH B KOHTOPY VISl COCTABIICHUS
JIOTOBOpa Ha Tojady BOABI UIsl TOJAMBA M Uil Tpom3BojacTBA. OOCYAMB BBINIE YKa3aHHBIC
BBICTYIUICHUS WieHOB, paBieHuss BKK AABK

IHOCTAHOBJISIET:
1. Hauanenuky YAABK AmumoBy M. n npencenarento CBK Jly6anaeBy T. ycunuts padoty
110 cOOpY CPEJICTB 3a yCIYTH BOAONOIAYH.
2. Omneparopy b/l MomnoxanoBy III. u mpencenaremo CBK JlyGanaeBy T. mpomomkarh
KOHTPOJIb ISKYPCTB 10 BOJOPACIIPEICTICHHIO, HAOIIOACHUIO U HH)OPMUPOBAHUIO JTUCTIETYEPOB.

IIpencenareiib: AxmartoB T.

Cexkperapb: dyoanaen T.

74



ITPOTOKOJI Ne 5
coBmecTHOro 3acenanus Ilpasiaenns BKK u CBK AABK
26.06.2008 r. r. Om

HpucyrcreoBanu:

1. AkmatoB T. - [Ipeacenarens BKK;

2. AxkmatoB M. - HauaneHUK YAABK, wien BKK;

3. y6anaesT. - mpeacenatens CBK, unen BKK;

4. DmbaeB M - qupexrop ABII « Ucamy, unen CBK;

5. CacobikOaeB T. - nupextop ABII « XKanbi-Apsik», unen CBK;
6. XanmaroB A. - nupexrop ABII «Mbip3a-Axs», wien CBK;
7. Monnoxanos I11. - rn. unxxkenep YAABK, unen CBK;

8. TyprynoB A. - texank CBK.

Ipuriamenusie:

9. Kamunos XK. - mupexrop ABII «Kananax»;

10. A6aunnaes bl. -nupexrop ABII «JKansi-ApaBan»;
11. A6npaumos K. - ri. umxenep bYBX;

12. Ambiro A. - . —unxenep-ruapometp Y AABK;
13. XKongomos 3. - Hay. yyactka Ne | YAABK;

14. OmmaroB T. - Hau.yuactka Ne 3 YAABK;

15. Agpaxmanos J. - HayasibHUK PCO YAABK;

16. SIxy6oBa X. - onepatop b/I TTK.

[Ipencenarens 3aceqanusi:  AxmaroB T.
Cexkperapb 3ace/laHus: Jly6anae T.

IHOBECTKA JIHA:

1. Bogopacnpenenenue Bo BpeMsi MalOBObA.
2. CO0p cpencTB 3a yCIIyTy BOJOIOIAUH.

OrtxkpsiBas 3acenanue, AkMaroB T npegoctaBui ciioBo HadyallbHUKY YAADB Anumosy M.,
KOTOPBIM cKa3aJl, 4TO B 3TOM IOy BOAOOOECHEYHOCTb MO CPAaBHEHHIO C MPOLUIBIM I'0JJOM
ymenbmiach Ha 41 % u mokasarenu Bogonogauun Ha Il gekamy cocTaBHIIM: BOJIOOOECIIEYHOCTD
- 76,16 %, paBHomepHOCTD - 72,1 5%, crabunpHOCTH-74,4 %, KIT/1-56,71 %.

B paspeze ABII BomooGecnieunocts 3a Il mekamy utons coctamisier: o ABIT «XKanbi-
Apbik» - 64 %, ABII «Kananak» - 88 %, ABII «XKoiinacy» - 30 %, ABIIT «Mbip3a-Axbei»-100 %,
ABII «Hcan» - 91 %, ABII «Kansi-ApaBan» - 29 %. Haunnas ¢ 25 urons c.r. paxruyeckas
BOJIOIIO/Ia4a YMEHBIIWIACH 10 MUHAMYyMa, T.€. Hadanach Bopononada «oKuBoi ucrok». B cBssu
C JTUM Ui CHpPaBEJIUBOTO BOJOpACIPENCIICHUs, JaBaiiTe MepBbI IITA0d NpoBEAEM Ha
tepputopuu JIDVY-21, a Bropoit mrad na tepputopun [IK-215 myns oOGcykxneHus u pemeHus
BOIMIpPOCA TpaH3UTa BOJBI B ApaBaHCkuii paifoH. Kpome Toro, ApaBaHckas cTOpoHa obemniaer
KOHTPOJIMPOBATh BOJOIOAAYY HAa CBOUX TEPPUTOPHUAX CBOMMU CHIIAMH. YUHTHIBAsl HBIHEIIHIOK
HE TMPOCTYIO CUTYaluio, s ITymair0 MeHs mnoimyT pabotHuku ABII mpuneraromux BepXHHUX
paiionoB ApaBaH-Ak-bypuHckoro kaHana. byjaem npuHUMaTh Bo10000POT.

Kamunos XK. - YBaxkaemble npy3bs, Kak Ham ObITh? Benp ceifuac y Hac uaer pasrap
HOJIMBHBIX Pa0OT Ha MOJX J€XKaH, HEJb3s JIM €lle Ha Mapy JHEH NMOoJOoXAaTh MpeKpallieHus
nojaun moauBHOU Boabl? CKOpO M Tak y Hac HayHeTcs yOopKa ypoxkas MIIEHHIbI, TOTJa Mbl
caMM OTKa3aJIUCh Obl OT NOJMBHOM BOJBI 10 MOJIHOM yOOPKH yporKasi MIIEHULBL.
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XanMmatoB A. - JIpy3bsl, y MEHS TOXKE TakKasl e CUTyalus, 1 MOJIEPKUBAI0 U COrJallyCh
MHeHueM moero kosuiern Kamumnosa JK. ¥V Hac Toxke uaer pasrap BTOpOro IOJMBa XJIOMYAaTHUKA.
[TosToMy MHOTHE 3[1€Ch NMPHUCYTCTBYIOIIME HABEPHSAKA 3HAIOT, YTO XJIOMYATHUK HE JIIOOHUTH
KJaTb U BbI TOKEe BOMIUTE B HALIE ITOJIOKEHHE.

Bonpoc: CaceixkbeB T.- VYBakaembiii AcuiOek-ake, 4TOObl BBIMTH W3 TpPYAHOTO
MIOJIOKEHHMS, CKOJIBKO elle JHel Bam notpebyeTcs monuBHas Boga?

OtBet: XanmaToB A. - MHe Bcero nsarth JAHEH XBAaTUIIO Obl, €CIM Obl OTIYCKAJINU BOLY IO
HAllli 3asBKaM CTPOro Mo HopMme M 0e3 mpoMmeanieHUH. S B mocieaHee BpeMs HE MOTY INOHSTH
oaHoro: Bel mpocure - Mbl cornamaemcs, a s ¢ Bamei ctopoHsl moaaepkku He ourymaro. [Tocne
TaKOro OTHOIIEHUS ¢ Bariell cTOpoHBI, Kakas MOXKET ObITh UJITH pedb 0 cOOpe coOupaeMocTu 3a
MIOJIMBHYO BOAY.

AnumoB M. -1 emie pa3 JODKEH HalIOMHUTh Bam BceM , 4To akuM ApaBaHCKOro paiioHa
TOBOPUT ,YTO MBI JOJDKHBI TIOMOYb B JOCTaBKE TpaH3UTa BOJAbI 4depe3 Haml ApaBaH-AK-
BypHHCKHiT KaHA, B TUCHHE MATH JHEl 3 M°/cek. BOJbI, a TakKe OH MHE CKa3all YT MOTHBHBIC
Bozabl ABII «Mcan»u «Caxuin» Toxe 3a0epet Tyna xe. [IoaToMy 4ToObI BBINTH U 3TON CUTyallun
HaM BceM He 00xoanmo coBmecTHO YAABK, CBK u ABII npuHATE COOTBETCTBYIOIIUE MEPHI IO
3TOMY BOIIPOCY U HY?KHO OTHECTHCH CEPBE3HO.

AxmaroB T. - VYBaxkaeMble y4YaCTHUKM CETOJHSLIHETO 3acel]aHus, ceddac Bbl BCE
MIOHMMAETE CErOfHsIIHME MOoJIokeHUs1 B Hamem [lamanckoM Bopoxpanmnuine. Ceiiuac Tyna
(haKTHYECKH TOCTYTAET BCEro JHIIb 25 M°/cek BOABL I1109TOMY BbI CO CBOEH CTOPOHbI JOIKHbI
OTHECTUCh C NMOHMMAaHHMEM. B Iensx SKOHOMHMM BOJABI BCEM HaM NIPUIETCS KOHTPOJIUPOBATH
pacxon BOJBI Ha KaKJOM Y4acTKe BOJOOTBOJOB, Ha Bcex Teppuropusax mectu ABII n npounx
Bozonosb3oBareneil. Kaxnoi nupekrop ABII nomkeH KOHKPETHO M TOYHO OIpPENEIUTHCS Ha
CBOUX TEPPUTOPHSIX, KOMY U CKOJIBKO MOTpeOyeTcs MUTHEBOW BOJABI, YTOOBI OTOM He Oeraiu,
ymonsis Hac. [lo BOIOOTBOAOM TOXKE AailTe TOYHYHO BOJOMOTPEOHOCTH ISl MOJMBHBIX HYX.
Kpome Ttoro, npeaynpenure riaBy CEIbCKOM yNpaBbl MMCbMEHHO O CIOXHUBIIEHCS CUTYAlLHH.
YroObl BB caMi IOTOM He ObuH KpaitHumu. Eciiu onn Bac He ciymaior, Torzna u3BecTHTE Hac -
MBI CaMM IPUMEM MepbI 4epe3 BBIIECTOAIME MHCTaHIUU. Jlaxke caM mpe3uneHT KeIpreizckon
Pecny6nuku, yBakaemblii KypmanOexk CanueBuu bakueB roBopmsl M MOMYEpPKHYJ, YTO, €CIH
KaKas-TO BEPTHUKAJb BJIACTH HE X04eT paboTaTh, MyCTh ITOT YEIOBEK OCBOOOXKIAET MECTO WM
MBI CaMM NPUMEM MEpbI, HEB3Upasl Ha €ro JOJDKHOCTHh M 4nH. Taxke maputo r.Om Toxxe Hajo
MOCTaBUTh U3BECTHOCTh 00 3TOW CUTYaLHH.

OO6cynuB BOMPOCH MOBECTKU JHS COBMECTHOE 3ace/laHue MPABICHHS

IHOCTAHOBMJIO:

1. Becem nupexkropom ABII yTouHUTH MOTPEOHOCTH B BOJIE 1O OTBOJIOM, YUHUTHIBAs XO3.
OBITOBBIC HYXKIbl U BECTH CTPOTHI KOHTPOJIb 32 UCTIOJIb30BaHUE MTOJTUBHON BOJBI.

2. Tlpencenarensm BKK, CBK AABK Axkmaroy T., JlyOanaeBy T. u HayalbHHUKY
YAABK AnumMoBy M. exxeTHEBHO aHAIM3UPOBAThH PACPEICICHUE MOJTMBHOM BOJIBI IO OTBOJAOM
AABK, npuHIMast KOHKpETHBIE MEpBI B €KEHEBHOM I10JIeBOM 1ITabe ¢ yuactuem ABII.

[TpunsaTe cooTBeTcTBYIOMME MEphI K TeM ABII, KOTOpbIe HE BBITOIHSAIOT MOCTAHOBJICHUS
cosmectHoro 3acefannst BKK u CBK mo BogopacnpeneneHuunio u coopy Crerl. CpeicTB.

IIpencenareib: T. AkmaToB

Cexperaps: T. Ay0anaeB
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ITPOTOKOJI Ne 6
coBMecTHOTO BhIe3aHoro 3acegannsa BKK 1 CBK AABK

29.06.2008 r. kaHai1 AABK
ITK-298
ApaBaHCKKOro paiioHa

HpucyrcreoBanu:

1. AkmatoB T. - mpecenarens BKK;

2. AmumoB M. - uiten BKK, Hauansank YAABK;

3. dy6anaes T. - unen BKK, npencenarens CBK;

4. Tamanos V.- wied BKK;

5. Cabupos L1.- unen BKK;

6. Ipritkan6aii yyiy Mupnan - unen BKK;

7. Monnoxanos I11. -unen CBK, ri. unxenep YAABK;

8. DmbaeB M. - unen CBK, nupexrop ABII «Mcany;

9. Xanmaros A. - wieH CBK, nupexrop ABII «MbIp3a-Axb;
10. CacpixbaeB T. - unen CBK, mqupextop ABII «KaHbI-ApbIK».

Ipuriaamenusie:

11. Abubunaes P. - Hauanpauk BYBX;

12. A6apaes K. - r1. unxenep bYBX;

13. Aiitues K. - HauansHuK ApaBanckoro PYBX;

14. OmmaroB T. - HauanbHUK yuacTKa Ne 3 YAABK;
15. Kongomos 3. - HayanbHUK yuyacTka Ne 1 YAABK.

[Ipecenarens 3acenanusi: AkMatoB T.
Cekperaps 3acenanusi: Jlyoanaes T.

IHHOBECTKA JHSA

1. IlpaBunbHOE U PO3pavHOE paclpeieleHne BOAbl cpeau Bogonoabs3oBateneid ABII o
ApaBaH-Ak-BbypuHCKOMY KaHay.
2. Pa3Hoe.

[To mepBoMy BompocCy BBICTYNHII MpeAceAaresib 3aceqaHusi AkMatoB T., KOTOpbIA B
YaCTHOCTH CKa3aJ, 4TO B 3TOM Troay IMosoxkeHue Hamero [lamaHckoro BoaoXpaHWIMINA
6encteennoe. Ceifyac Tyma (GaKTHUECKH IMOCTYNaeT BCEro jiumb 25 M /cek BombL IlosTomy,
Ha4yWHas ¢ 25 UIOHA C.T. Ha4aiach nojgonogava «XKuBoil HCTOK» T.€. CKOJIBKO BOJbI TOCTYIAET U
CTOJIBKO k€ (paKTHUECKH IojaeTcs. B Hacrosiee BpemMst Mbl COBMECTHO ¢ ApaBanckuM PYBX,
ABII Kapacylickoro u ApaBaHCKOrO palOHOB JOJDKHBI JUIE  YKECTKOTO  KOHTPOJIS
BOJIOpACTIpE/ICTICHNsT KaXIbl JeHb MPOBOJAUTH IITAaObl M PELIMTh BOIPOCHI, KacaloUIHecs
KpYIJIOCYTOYHOTO AECXKYpPCTBa BIOJIb ApaBaH-AK-bypuHCKOro kamaia. B gaHHbIE MOMEHT cO
cropousl YAABK wuzer derkoe pacmpezencHue paOOTHUKOB IO ydYacTKaMm, WU OHHM XOPOILIO
KOHTPOJMPYIOT cHuTyauutoo. Ho y Hac He XBaTaeT TEXHUKH I MPOXOXKICHUS JEKYpPCTBA.
[loaToMy MBI mpUIUIM K TaKkOMy BBIBOJAY, YTO CO CTOPOHBI ApaBaHCKoro paiioHa us ABII
KKJIBIN JeHb OYIyT MPEIOCTaBIATHCA 2 MEXKYPHBIX MamMHBI U co cTopoHbl Y AABK Takxke 2
MaIlliHBI, 5 BEJIOCUNEI0B. TOIBKO TAKUM ITyTEM - JKECTKUM KOHTPOJIEM U BOJIOOOOPOTOM MEXKITY
ABII MBI cMOKEM BBIWTH U3 TAKOW CUTYallWH.

AmumoB M. - VYBakaemble YYaCTHMKHM CETOJHSIIHErO BBIE3AHOIO 3aCElaHUs, Bbl BCE
MPEKPACHO MOHHWMAETe, YTO HBIHEHIHSISI BOJ0OOECICYEHHOCTh 10 CPaBHEHHUIO MPOIUIBIM TOA0M
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ymeHmmwiach Oonee yem Ha 30 %. B cBsi3um ¢ 3TUM O COpaBeJIMBOTO U MPO3PAUYHOTO
BOJIOpAcIIpeieNieHUs, a TakKe B IIeNIIX DSKOHOMHUHM BOJbI, HaM BceM coBMmecTHO ABII
Kapacyiickoro u ApaBaHCKOTO PallOHOB HYXXHO KOHTPOJIMPOBATH PACXOJ] BOJABI Ha KaXIOM
ydacTKe BOJOOTBOJIOB BIONb ApaBaH-Ak-bypuHckoro kanama. Kpome storo, mrab Oynaer
IIPOBOAMTHCS €KETHEBHO MO 2 pa3a: T.e. B 7 yac. yrpa u 19 vac. Beuepa Ha teppuropuu [1K-215
AABK nns oOcyxaeHus U pelieHrs BOIpoca TpaH3uTa BOJIbI B ApaBaHCKUN paiioH.

Hy6anae T., npencenarenr CBK - Mpbr cornmacubel ¢ mpemioxenueM Had. Y AABK
AnumoBa M. U TOTOBBI COTPYAHMYATH B TUIaHE BOJ00OOpOTa. MBI CO CBOEH CTOPOHBI COBMECTHO
¢ pabotHukamu ABII 1 MECTHBIMM BIACTAMU MOCTOSHHO BEJEM Pa3bsICHUTEIbHBIE PAOOTHI 1O
MOBOJIy MaJIOBOJIbS CO CBOMMH BOJOMOJNB30BaTeIsIMA. OHU MOHUMAIOT HBIHEUTHIOIO CUTYAIHI0 U
TO, YTO BHI pactpeensiere, Oy1eM KOHTPOJINPOBAaTh BMECTE.

Momnnoxanos III. - IIpomry Bcex mypaboB, eciau OyayT M3MEHEHHUS B paclpeiesieHuu
BOJbl B TEUEHHUE HS, MPOCUM CBOEBPEMEHHO MH(pOpMUpPOBaTh aucneTtuepos. [lotomy uto, TO,
YTO BBl JaeTe AMCIEeTYEpaM, 3TO BCE apXHUBHPYETCS W MPHU CIOPHBIX BOMPOCAX MOXKHO Oyjaer
MOJTYYHUThH BCIO HHPOPMALIMIO 32 TPOIIENINE THH.

OO6cyauB BOMPOCH TOBECTKH JTHS 3aceaHue

INOCTAHOBMUJIO:

1. Yopasnennto AABK n CBK coBMECTHO ¢ MECTHBIMU BIIACTSMHU yCHWINTh KOHTPOJIb 3a
BOJIOpACIpeAEICHUEM, 00ECIIeYNB IPO3PAYHOCTh CPEIU BOJOIOIB30BATEICH.

2. Havanenuky YAABK AnumoBy M. wu mpencenatento CBK JlybanaeBy T. ycunuthb
eKeIHEBHYI0 paboTy mrTada Mo UCHOIb30BaHUIO TIOJIUBHOMN BOMBI.

3. I'n. umxenepy YAABK MomnoxanoBy III. koHTponupoBaTh pacnpeeneHue BOAbI 110
0TBOJIaM, pabOTy JUCHETYEPOB U BBOA JaHHBIX B B/I.

IIpencenaresn 3aceqanus: T. AkMaTOB

Cexperaps: T. Ay6anaeB
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IIPOTOKOJI Ne 7
coBmecTHOro 3acenanusi npasjeHusi BKK u CBK AABK
01 urons 2008 r. r.Om.

IMpucyrcreoBanu:

1. AkmatoB T - npeacenarens BKK;

2. AimmmoB M - maganpHuk YAABK, unen BKK;

3. dy6anaes T.- npeacenatens CBK,.unen BKK;

4. Monnoxanos . - onepatop bJI, wienCBK;

5. TypryHos A. - rexauk CBK;

6. Xanmaros A. - qupexktop ABII «Mpip3a-Axbi»,unen CBK.

IMpurnamennsle:

7. AonunnaeB bl.-nmupextop ABII «Kanbi-ApaBany;
8. McakoB A - rn.0yxranrep ABII «Mcany;

9. ¥Ymyp3akos JI. - qupexrop ABII «Xoiinacy;

10. Sky6oBa. X - oneparop b/] I1IK «MbIp3a-AxbD;
11 A6apaumoB K. — rin.unxenep bBYBX, unen BKK;
12.A6apaxmanoB 3. - HavanbHUK PCO YAABK.

[Ipencenarens 3acenanus:  AxmatoB T.
Cekperapb 3acelaHus: HyGanaes T

IHOBECTKA JIHAI:

1.CoctostHre BomopacnpeneneHus u 06 urorax Bogonogadn AABK 3a IT —III
nexanel urong 2008roqa.
2.Pa3noe.

Pabouee coBemanus otkpbur npeaceaarenb BKK AxmaroB T. OH ocTaHOBWICS Ha TOM,
YTO C Hauaja HIOHS-MecsAlla BeleTcs paboTa MO PaBHOMEPHOMY PaCHpENeICHUIO TMOJMBHON
BOJIbl, B YAaCTHOCTHM OH CKa3zaj, 4YTO B 3TOM TOJy TemIepaTypa BO3[yXa BbIIIC, YEM B
MpeIbIIyIHe TOABl 3TOTO MEePUOJa U OCAIKOB HEe ObUI0. B CBSI3M C TeM, 4TO MBI BBITIOTHSIEM
paboTy MO BOJIOPACTIPENCICHUIO, MBI JOJDKHBI aHAIM3UPOBATh (HAKTUUYECKHUE JaHHBIE II0
Bopononade 3a IIl -mekamy wroHs c.r. Ha 3TOM 3acenanuu. [lanee OBUIO MPEICTABICHO CIOBO
HauanbHUKy Y AABK M.AnumMmoBy.

AnuMoB.M. o3HaKoMun ¢ ToKazarensiMu Bopjopactpezaenenus 3a lll-nexkamy wurons,
KOTOPBIE COCTaBUJIN:

- BomoobecneyHocts -69,51 %;

- PAaBHOMEPHOCTH -64,3 8%;

- cTaOMIBLHOCTD -88.,86%:;

- KII[ 54,92 %.

B paspese ABII Bomoobecnieunocts 3a IlI-mekamy utoHs cOCTaBIseT:
- ABII «Kanb1-ApbIk» -- 65 %);

- ABII «Kanamaxy - 68 %;

- ABII «Kotinac» - 10 %;

- ABII «Mpsip3a-Axs» - 104 %;

- ABII «HMcan» - 71 %;

- ABII «Coxun» - 17 %.
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Ha ceroansimueit neHp cOOp cmel CpeacTB 3a YCIYrd BOJOMOJAYM IO YIPABICHUIO
ApaBaH-Ak-byprHCKOMY KaHana HaxoIuTcs Ha HHU3KOoM ypoBHe, ABII He omrauuBaroT B
HY>KHOM O0BeMe.

BricnymaB u 006cyAMB BBILIECKA3aHHOE, YUaCTHUKU 3aCEJaHUs

IHOCTAHOBMUJIA:

1. Haganpnuky YAABK AnumoBy M. OTYMTHIBATBCS 3a BOAONOJAUY €XKEIEKAIHO,
KOHTPOJIMPOBATh TMPOIOCTHI Ha KaXK10M OTBOJIE U BEJCHUE 3aIMCH B )KypHaJlax HaOIIOeHUH.

2. Ilpencemaremto CBK Jly6anaeBy T. u mupektopam ABII ycwiute paboty c
BOJIOTIOJIb30BATEISIMU 110 TMOBBILIEHUIO COOMPAEMOCTH IIJIAThI 3 YCIIyTH BOJOIOIAYH.

IMpencenaresn: T. AkmaToB

Cexperapsb: T. Ay6anaeB
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IIPOTOKOJI Ne 8
3acenanus Ilpasaenns CBK n BKK AABK
12 uroas 2008 r. r. Om

IMpucyrcreoBanu:

. AkmatoB T. — npencenarensBKK;

. AmnmoB M. - saganmsank Y AABK, uien BKK;

. y6anaes T. - npeacenatens CBK, unen BKK;

. Cacpik6aeB T. - nupextop ABII «KanbI-Apbik»;
. XanmatoB A - nupektop ABII «Mbip3a-AxbD»;

. OmbaeB M. - nupextop ABII «Mcany;

. A6nunnae bl. - qupexkrop ABII «Kansi-ApaBany;
. TypryHnoB A. - texauk CBK;

. AbnupaxmanoB .- crienuanuct ABII;

10. MomnoxxanoB I1.- rn.unxenep Y AABK;

11. .Sxy6oBa X. - oneparop B/I.

O 00 1N N K~ Wi —

IHOBECTKA JIHSI:

1 .Pa3pabotka, oOcyxnaeHue c pomnonHenueMm IuiaH-rpaguka padorst CBK n BKK 3a
nonyroaue 2008 roza.

2. O6 urorax mpojeiaaHHOW padoTy MO pacHpeAeeHUIO BOABI 3a MEPBYIO JEKaay MO
2008 rona.

Iepseim BoicTynmi AxkmatoB T.A., npeacenatens BKK - Jnst nanpneiimeii paboTsl HaM B
MEepBYI0 O4Yepe/lb HEOOXOIUMO COCTaBUThH IUIaH padborT Ha mnomyroaue 2008 roma u rmiaH
MEpONPUATUIA o MOBBIIICHUIO CTaOUITBLHOCTH, PaBHOMEPHOCTH BOJIOTIOIaYN
BOJIONOJNIb30BaTEsIM. BMecte ¢ TeMm, HaJAO0 yCWIHTh paboOTy C BOJOMNOJIB30BATENISMHU IO
MOBBIIICHUIO COOMPAEMOCTH TUIATHI 32 YCIYru Bojaomnojaun ApaBaH-AK-BypuHCKOMY KaHay,
OILIaThl YWIEHCKUX B3HOCOB U CBOEBPEMEHHOCTH MOAa4uH 3asBOK Ha BOJY.

AnuMoB M. oO3HaKOMuUJ C TMOKa3aTeasiMU BojopachpeneieHuss Ha | gexany wutons,
KOTOpBIE€ COCTaBUIIU: BOA0OOecedeHHOCT b- 61,05 %, paBHOMepHOCTB-75,06 %, cTaOUIBLHOCTD -
85,15 %, KII/JI-53,6 %.

@daktnueckas Boaomnagada B paspeze ABII cocraBuna: ABII «Kanbsl-Apsik»- 42 %,
«Kananak» - 74 %, «XKoitnac» - 10 %, «Mpip3a-Axs» - 69 %, «Ucan» - 71%, «Kanbi-
Apaan» - 14 %. OTu nokasaTenu rOBOPST O TOM, YTO IO CPABHEHUIO C MIPOLLIBIM I'OJAOM B 3TOM
TOAy OILyIIaeTcs SKOHOMUS BO/bl. Kpome 3TOro B 3TOM ekajze Mbl MPUHSIIM BOZOOOOPOT uepes
kaHam AABK tpaH3uT Boabl B ApaBaHCKMid paiioH. [103TOMy 3TOT BBIHY>KICHHBIM BO100OOPOT
TOKE MOBWIST HA 3TH MOKa3aTeu.

HNanee Boictynmn JlyGanaeB T., mpencemarens CBK - Jlnsa momHoIeHHON pabOTHI
HeoOxoauMo yTBepAuTh TpeOyembrii Oromker CBK. be3 ¢guHAaHCOBBIX 3aTpaT MBI HE MOMKET
JOCTUYb MOCTABJICHHBIX Tepe]] HaMu 1ieniell. Bol, yBaxkaemble KOJIJIETHH, JOJIKHBI TIOHATH OJHO,
a1 kak mnpencexarens CBK 3aprary momyuato, Omaronmaps mpoexty WYBP-®eprana. Oto
OonbInas MOAJAEP)KKA, MO3TOMY OTH YIEHCKHE B3HOCHI OyAyT HCIOIb30BaHbl TOJBKO IO
[[eJIeBOMYy Ha3HaueHuto. Hampumep, st mHQOpMHpPOBAHUS BOJOMOIB30BATENIEH U MECTHOTO
coob1ecTBa 0 MpoOJIEeMHBIX BOIPOCaX C BOJAOPACIPEACICHUEM B CBSA3H C MaJOBOALEM, PABHOTO
y4acTusi B TIPUHSATHU KAKHUX-TMOO pEIICHUN Yepe3 OpraHu3aluio, OTKPBITBIX TUCKYCCHIA,
00pa30BaTeNbHbIX MEPONPUATUH, HHHOPMALIMOHHBIX KaMmmaHui. OpraHu30BbIBaTh U MPOBOIUTH
CEMUHApbI, TPCHHHTH, KPYTJbIE CTOJBI, 3aceJaHWs, TUAJOTH IO BOMPOCaM CTaOWIBHOTO,
CIPaBeJIMBOrO U paBHOMEPHOTO 00ecredeH s BOJIOM BCeX BOJOIMOIb30BaTENEH B COOTBETCTBUU
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C JIUMHUTaMH, YCTaHOBJIICHHBIMH HOpMaMH B nieproj ManoBoes. [loaromy, Bel pabotauku ABII,
JOJKHBI TI0JIb30BaThCS HAILIMMU yCIIyTaMu, II0Ka €CTh ILIAaHC.

Beictynun  nupekrop ABIT «Mcan» Dmbaes M - S Toxe HEZaBHO NPHUCTYIHI K
nomwkHoctu nupekropa ABIL. Ilpencenatens CBK u npyrue moarBepaniav HEOOXOIAUMOCTh U
BaYKHOCTb COCTABJICHHUS O0OJKETa JUIsl IPOBEACHUSI MEPONPUATUI 10 oka3aHuio nomomu ABIT u
BoJlonosib30BaTensaM. [loatomy s mpejuiarato JaBaiite B 3ToM rofy yiyumuMm padory CBK un
coOMpaeMoCTh YJIEHCKHUX B3HOCOB. MbI ¢ kaxaoro ABII 3a 1 ra opomaembix 3emens no 10
COMOB CMO’KEM OIUIaTUTh, €CIIU OyIeT JKelaHue y Hac.

Bricnymas u 06cyaus BeicTymuieHus uwieHoB CBK u BKK yuactHuku 3acenanus

HNOCTAHOBUWJIN:
1. Jupexropam ABII u npencenarento CBK [/[ybanaeBy T. mpoBoauTh pabOTHI COTIIACHO
COCTaBIEHHOTO IUIaH-Tpaduka pabOT M KOHTPOIMPOBATH COOMPAEMOCTh MJAThl 3a YCIyTH
BOJIOIIO/IaYH.

2. Haganeauky YAABK AnumoBy M. npoBepuTh TMAPOINOCTHI HA KaXXAOM OTBOJE H
BEJICHUE 3alMCeN B )KypHanax HaOIIOJCHUM MOAEKa HO.

IIpeacenarenn: T. AkMaTOB

Cexperapsb: T. Ay6anaesn.
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IMPOTOKOJI Ne 10
coBMecTHOro 3acenanus npasjeHusi BKK u CBK AABK
04 aBrycra 2008 r. r. Om

HpucyrcreoBanu:

1. AkmatoB T.- npencenarens BKK;

2. AmumoB M. - naganpauk YAABK, unen BKK;

3. AGapaumos K. - rn.umxkenep BYBX, unen BKK;
4. ly6anaes T. - npeacenarens CBK, unen BKK;
5. TypryHos A. - rexuuk CBK, unen CBK.

IIpurnamenHnsie:

6.A0apaxmanoB J. - HadabHUK PCO YAABK;

7. XanmatoB A. - nupekrtop ABII «Mpip3a-Axb1»;

8. Abaunnaes bl. - nupextop ABII «Kanbi-ApaBany;
9. ¥Ymyp3akos JI. - qupexrop ABII «XKoiinacy;

10. Sxy6oBa X. - onepatop bJI ITK «Mpbip3a-AKbD».

IIpencenarens 3acenanusi:  AxkmatoB T.
Cekperapb 3ace1aHus: Hy6anaes T.

IHOBECTKA JIHAI:

1. BeinmonHeHue pemeHui MPOLUIBIX 3acE€JaHUil U aHaIU3 IO BOJOPACIPENEICHHIO 3a
III-nexany urois-Mecl C.T.
2. Pa3zHoe.

3acenanusi oTkpeul AxkmatoB T. Omn O3HAKOMUJT BCEX YYaCTHUKOB c
paccMaTpuBaeMbIMU BOIIPOCAMH U J1ajie€ PEIO0CTaBUI CII0BO AJTUMOBY M.

AnuMoB M. nan pa3bsCHEHHUS O BBITTOJIHCHHUIO PEIICHU MPOIUIBIX pab0vYuX 3acelaHnuid
Y 03HAKOMMJI C TIOKA3aTeJIIMU BOJIOpacpeIeICHUsI.

Pesynbrarel ananuza BomopacnpenencHus 3a Il pexany wrons, GakTHYECKH TOJTaHHON
BOJBI 1o TuapoydactkeM Y AABK mnoxka3eiBaior: BogoobecneyHocTh - 90 %, paBHOMEPHOCTD -
78,36 %, crabunbHOCTH - 60,37 %; KII]I - 56,1 %.

Ha ceronusuramii 1eHs cOOp CPEACTB 3a YCIYTH MOJa4 BOABI 110 YIPABICHUIO ApaBaH-
Ax-bypuHCKOMY KaHany HaxoAWTCs Ha HU3KOM ypoBHe. ABII Toxe >kanyroTcs Ha HU3KHI
YpOBEHb COOMPAEMOCTH, MO3TOMY OHHM TOKE HE OIUIAYMBAIOT B HYKHOM 00beMe, TUIaHUPYIOT
OIUIAYMBATh C YPOXKas KyKypy3bl, B CBSI3M C HE3HAUUTEJIbHBIMU TUIOLIAJSIMU 3€PHOBBIX KYJIBTYP.
Ha I1IK-215, TIK-298 ruaponocty «KOHTpOIbHBIN-2)» BEIETCS COBMECTHBIN y4eT MO0J1auu BOJIbI,
3aBelIeHbl €IMHbIE XYpHaJIbl HAOIOJEHUI 3a YpOBHEM TOPH30HTa BOJbI 3a KaxkIple 2 daca,
MoJIy4eHHbIE TaHHbIe BBOJATCS B B/l 1 apxuBupyercs.

Hanee Bwictynun mnpencenatens CBK AABK Jly6anaes T.A. OH o3HaKoMui ¢
MOJIO’KEHHUEM O MPOBOJUMBIX paboTax, O MENAX, 3a7a4ax U KOOPAUHAIMU paboT Mo pearn3aiuu
mnaHa wMeponpusituii  CBK  AABK. bnarogaps npoekty «WUYBP- ®eprana» Bce
BOJIOIIOJIb30BATENN IIOYYBCTBOBAIIM 3HAUUMOCTb 3TOr0 npoekTa. Iloatomy mbl coBmecTtHO ABII,
YAABK mnpuaumaemM Bce Mepbl JUIsi TIPETBOPEHUS 3a7a4 TPOEKTa B KU3Hb Ui Ojara
BOJIOTIOJIb30BATENEN Hamiero peruoHa. Kpome 53Toro, Mbl B CpPOYHOM MOPSAKE JIOKHBI
nocTpouth Bogomepubie yecrporictBa CAHMPU na tepputopusix ABIIT «Mcan» 8 mT. (U3 gecsatu
MOCTpOeHbI TOIbKO 2 T.) 1 ABII « Mbip3a-A>bl » 3 1iT.

Bricnymas u 06cynuB BeicTyIieHHs wieHoB mpaBieHusi, BKK u CBK AABK
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IHOCTAHOBMJIO:

1. Jdupexkropam ABII «Ucan», «Mpip3a-Axe»y DmbaeBy M., XamMaToBy A. CpPOYHO
OpraHu30BaTh pabOTy MO CTPOUTEILCTBY BOJOMEPHBIX YCTPOMCTB U 3aKOHUYUTh CTPOUTEIHCTBO
BBIIIIEHA3BaHHBIX BOJJOMEPHBIX YCTPOUCTB B KpaTUalIlIle CPOKH.

2. Hauansuuky YAABK AnumoBy M. u mpencenatenmto CBK AABK Jly6anaey T.
YCWINTh KOHTPOJb 3@ CTPOUTEIHCTBOM BOJOMEPHBIX YCTPOICTB M OKa3aTh COACHUCTBUE
BO BpEeMsI CTPOUTEIBCTBA.

3. Hupexuuu ABII ycunute paboThl 10 COOPY CHEL.CPEACTB 3a YCIYT'M MOJAa4d BOABI U
OpraHU30BaTh COOPHI eXKEHENETBHO I MoramieHus 3aaomkenHocrei 10 01.09.2008 roxa.

IIpeacenarenn: T. AkMaTOB

Cexperaps: T. ly6anaeB
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IMPOTOKOJI Ne 11
3acenanus npasjienus BKK n CBK AABK 3a I-gekany aBrycra 2008 r
13 aBrycra 2008 r. r. Om.

[IpucyrcTBOBanm: 15 yenoBek (CMUCOK MpUIATACTCs)
[Ipencenarens 3acenanus: Akmaros T.
Cekperapb 3acenanus: Jlyoanaes T.

IHOBECTKA /IH:

1. O6 wrorax mpoaenaHHOW paboTHl TO pacmpeneneHuo Boasl YAABK u mownck
pelieHus mpoodeM.

2. CobupaeMoCTh TUIaTHI 32 Bojlononavy u uieHckue B3HocoB CBK AABK.

3. PazHoe.

ITo mepBoMy BOIpoCy BBICTYNHJI Ipeacenarens 3aceaanus T. AkmaTtoB. OH 03HaKOMHUI
BCEX YYaCTHMKOB 3aC€JaHMs C IMOBECTKOM JHS M BKpaTIE M3JIO0KWI O LENSIX yMEHbIIECHUS
IIOJIMBHOM BOJBI B CBA3U C MAaJIOBOJBEM.

[Torom BeICTYTIMII TTO TIepBOMY Bompocy HadanbHUK Y AABK AmnvoB M. OH nan o0uryro
XapaKTepUCTHKy MO ApaBaH-AK-BypMHCKOMYy KaHaldy W OCTaHOBWICA Ha IIOKa3aTeJsx
BojlopacnipeeneHusi. Bopomagaua  ocylecTBiIsSeTCs  CTPOro MO  IMOAAHHBIM  3asBKaM
BOJIOTIOJIb30BaTeNIel, HECMOTPS Ha MalloOBOAbE W OYEHb >KapKyl HOrogy (B 3TOT MEpUOX
TeMmIieparypa Bo3jayxa gocrurana noutu 45° C. Tokaszatenu BogooOecreyHocTr 3a [-10 nexamy
aBrycTa c.I. cocTaBUIM 66 %, cTabUIBLHOCTD - 83 %, paBHOMEpPHOCTH - 72 %, KITJI — 56 %.

BopooGecnieuennocts B paspese ABII cocraBuna:

1. ABII «OKansl-Apeix» -70 %;

2. ABII «Kanamak» - 65 %;

3. ABII «XKoitmac»- 111 %;

4. ABII «Mpip3a-Axs» - 103 %;

5. ABII «Mcan» - 52 %;

6. ABII «Kanb1-Apasan» - 49 %.

Kpome 3toro, BbI 3HaeTe, B ATOH JeKaJe TOXE MPUMEHSIIM BOJOOOOPOT uepe3 KaHal
AADBK TpaH3uT BOJbI B ApaBaHCKHil pailoH.

Kamunos XK. -V nac Ha tepputopun Cas ecTb J10Kep, TaMm 0e3 Haiero coriacus, MoMyH
MOCTaBUJ OETOHHBIC TIEPETOPOJKUA [UII CBOEH Majol HAcoCHOW cTaHmuu. Ecmu Bapyr
MIPOM3OMAET aBapys Ha STOM y4acTKe, KTO OyJeT HECTH OTBETCTBEHHOCTH?

AnuMoB M. - MBI 3TO 3HaeM, JJMYHO ATOTO YEJIOBEKa MPEAyNpeInIn, YTOOb OH yOpau
a1H ieperopoaku. OH obeman yopaTh cpasy, Kak TOJIBKO YMEHBIITUTCS BOJIA B KaHAJIE.

[To BTOpOMY BoOIpocy ToKe BhICTyman AmuMmoB M. - B Hacrosimee Bpemsi pabotaem ¢
IIENIBI0 COKpalleHus: nedbutopckoit 3agomkenHoctd Y AABK. 3a ycnyru mogauu noiauBHOM BOJbI
ABII He ormiauyuMBarOT, OHM CCHUIAIOTCS Ha BOJOMNOJb30BaTenel. [103TOMy MbI BBIHYXIEHBI
OyJeM MpeKpaTUTh BOJOMOAAYY, €CIIH He IOCTYIST IeHEXKHbBIE CpecTBa co CTopoHbl ABII.

Hy6anaeB T. - YBaxkaeMble KOJIJIETH TSI TIOJTHOLICHHBINH paOOThl HAM HY)KEH TpeOyeMbIid
oromker CBK u oH oka3piBaeTcs B Havasne roja 01 npuHAT. [IoaTOMy BBI JOMKHEI IIATUTH 32
MOJYYEHHYI0 BOJy W oruiaunBath wieHckue B3HOChl CBK AABK. Mbl Bce AOIKHBI yBaKaTh
Ipyr Apyra, J1aBaiiTe B KOPOTKHE CPOKM Ioramarb 3TH Joiaru. Bamm wienckue B3HOchl CBK
AABK Oyner ucnonb30BaHbI TOJIBKO TO Ha3zHaueHWo. Haumnas ¢ mas wmecsima c.r CBK
BBITIOJIHUIT psAll Meporipusituil. Exxenexkanno npoBoawiu coBmectHble 3aceaanniit CBK u BKK,
IJI€ PpacCMATPUBAIMCH BOINPOCHL, CBSI3aHHBIE C BOJOPACIPEACICHHEM M JAaBalIM HAIlH
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PEKOMEHIAlIMK 10 PACIPEACICHUIO U UCIOIb30BaHNI0 BOAbL. Y AABK MOJHOCTHIO BBIMOJIHSET
BO3JIOKEHHYIO 3aJ]auy, BOBpEMs MOAAET BOY IO 3asBKaM BOJIOMNOIb30BaTENEH.

[lo TperbemMy BONpOCY BBICTYNWJI CHEHUAIUCT IO NUTHEBOMY BOJOCHAOKEHHUIO
OmxobaeB A., KOTOpbIi cKka3ai, uTto coBMecTHO npeacenareieMm CBK AABK T. JlyOanaeBbiM
IpoBenu oO0cienoBaHUEe Ha TeppuTopusix, obcmyxkuBaeMblx AABK. On o3Hakomun c
pe3yJibTaTaMy JIaHHBIX 110 TUTHEBOMY BOJIOCHA0KEHHUIO HACEIEHUS U €r0 COCTOSIHHUE Ul YPOBHS
kaHanma ApaBaH—Ak-bypa, cenbckux ynpas XKamamak, r. Om, TromerikeH, Kui3pui-Ksimrak
Kapacyiickoro u Kepme-Too ApaBanckoro paiioHoB. B 30He, oOcmyxuBaemoit ApaBaH-AK-
BypuHCKMM KaHaJOM, IIOJIOKEHHE C IHUTHEBBIM BOJOCHAOKEHUEM OOCTOUT CIEAYIOIUM
oOpa3zom:

1. Cenbckas ynpasa JKamanmak COCTOUT M3 2 HAcCeJIEHHBIX IYHKTOB, B KOTOPBIX
MIPO’KUBAET HaceneHue 0osee 28 ThIC. YEIIOBEK.

2. Cenbckas ynpaBa TronelWkeH COCTOMT M3 O HAacCelIEHHBIX IYHKTOB, B KOTOPBIX
MpoXuBaeT Oosiee 23 THIC. UETOBEK.

3. Cennckas ympaBa Ksi3pul-Kbimrak coctout u3 8 cen, B KOTOPBIX HPOXKHUBACT
HacesieHue 24 ThIC. YEIO0BEK.

4. Cennckas ynpaa Kepme-Too coctout u3 8 cen, B KOTOPBIX MPOKUBACT HACEJICHUE
6osee 8 ThIC. YEIIOBEK.

Bo MHorux cemax OJTHX CeIbCKUX YIpaB OTCYTCTBYET HOPMaJbHOE IHUTHEBOE
BOJIOCHA0KEHHE, €CIIi OHO €CTh, TO OHO OYEHb II0X0 paboTaeT. YacTh HaceneHUs GepeT BOAY
U1 BcexX HyxJa n3 ApaBaH-Ak-bypuHckoro kanana. HaceleHHbIE MyHKTBI, PACIOiIOKEHHBIE B
OKpecTHOCTSX T. O111, YaCTUYHO MOAKIIIOUYEHBI K TOPOJICKOM CUCTEME BOJIOCHAOKEHHUS

OO6cyauB BellLIENpUBEIEHHBIE BHICTYIIIIEHUS uieHoB mpasienns BKK u CBK AABK

IHOCTAHOBMJIO:

1. Hauvanenuky YAABK AmumoBy M. u mpencenatento CBK AABK Jly6anaeBy T.
MIPOKOHTPOJIMPOBATh M OKa3bIBaTh MPAKTUYECKYIO IOMOIIb B CTPOUTENBCTBE BOJIOMEPHBIX
ycrpoiict Ha Tepputopusix ABII «Mcan» n ABII «MbIp3a-AsKbi».

2. B amrycre mecsie noouthcs Mo oruiate 3a Bogomomady He meHee 30 % cOopa
CIEI.CPE/ICTB 3a MOJyYCHHYIO BOy U wieHckue B3Hochl CBK.

3. Ilpunste cooTBeTcTBYIOMHKE Mephl TeM ABII, KOTOpBIe HE BBHIMOIHSIOT IUIaH 1O COOpY
crnen.cpeacts u uieHckue B3Hockl CBK AABK.

4. CnenuaiaucTy M0 MUThEBOMY BojocHaOkeHnto OmkobaeBy A. yCHWIHTH paboOTy 1O
YIIYYIIEHUIO COCTOSIHUS M Tpo0JieMaM MHTHEBOTO BOJOCHAO0KECHHSI B HACEICHHBIX IMyHKTaX
BBIIIIEYKa3aHHBIX CEIbCKUX YIIPaB.

IIpencenareib: T. AkMaTOB

Cexperaps: T. Ay0anaeB
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IMPOTOKOJI Ne 12
3acenanus npasJjieHuss BKK u CBK AABK 3a 2-nekany aBrycra 2008 roaa

25.08.2008. r. r. Om
[IpucyrcTBoBanu: 12 yenoBek (CIMCOK MpHUIIaraeTcs)

[Ipencenarens 3acenanusi: Akmaros T.
Cexkperaps 3acenanus: [lybanaes T.

IHOBECTKA JIHAI:

1. AHanu3 no BoAopacipeaesieHuIo 3a 2-10 aekany asrycrta 2008 r.
2. Pasnoe.

[To noBecTke AHS BbICTynUa ATMMOB M. M 1all pa3bACHEHUA 1O BBIIOJIHEHUIO PEIICHHI
MPOILIOro 3aceqanus. Exkenexkagno IpoBOAUTCS COBEIIaHKE O rpaduKy, TIe paccCMaTpUBACTCS
aHaJIN3 BOJIOPACIpEAEIICHUS 3a MPOWEAITYIO IeKaay U MPUHUMAIOTCS PEMIECHUS ISl TPOBEACHUS
MOCJIETYIOLUX MEPOIIPUSATHUH.

Bce oTdeThl mpoBOATCS MO KOMIIBIOTEPHOW MPOrpaMMe IMOCIE HaJaJKH U BHOCATCS
3amMcu Bojopachpenenenus B 6a3zy ganHbix no Bepcuu UYC u B xypHansl OBII, moctossHHO
IIPOBOJATCS COBMECTHBIE 3aIMCHU MPHUEMa-TIepeau BOAbI C yyacTueM mpexacrasurenei ABII n
Hammx paboTtHukoB YAABK. Ilokazarenn BomoobOecredHOCTH 3a 2-10 JEKaay aBrycra C.T.
coctaBuin 67 %, crabuwibHOCTH - 60 %, paBHOMEpHOCTD - 73 %, KIIJI - 56 %.

Bomoobecrnieunocts o ABII cocraBuna:
7. ABII «Kanb-Apsix» - 70 %;

8. ABII «Kanamak» - 66 %;

9. ABII «OKoimac» - 109 %;

10.  ABII «Msbip3a-Axb - 103 %;
11. ABII «Hcan» - 69 %;

12. ABII «Kansi-Apasan» - 49 %.

Kpome sTOro, Ha CerofHsAIIHWIA JAEHb COOp CpPEACTB 3a YCIYrd IOAAa4YH BOJBI TIO
Vnpasnenuto AABK Haxomautcs Ha cpenneM ypoHe. ABII He orutaunBarOT B HY)KHOM 0O0BEMeE.

Hanee BoicTynun AxmaroB T. — B Hacrosiiee BpeMss B CBS3M C HPOLIECIIIMMH
OOWJIBHBIMU JIOKISAMU TI0Ja4a BOJBI IMPUOCTAHOBJIEHA JJs OYHCTKM Boabl B [lamanckom
BOJOXpaHWINIE BpeMeHHO. Ho MBI HE [OJDKHBI Ha 3TO CChUIATBCA, MBI K€ 3a BECh
BETETAlMOHHBIM MEPUOJ MOIYYMUIN BOLY JJIs OPOLIEHUS U, sl {yMaro, 4TO BOJIOIOJIb30BATEIN
y’Ke cOOMpaloT HOPMAJIbHBIA yposkai, HECMOTPSI Ha MaJOBOJbE M MMEEM OINpPEACICHHBIA TOJT
nepen YAABK. Mbl Bce 00s3aHBl cOOpaTh CpeAcTBa IS TOTAIICHHS 3aJ0/DKCHHOCTEH 3a
yCIyrd mo mopadye Bozbl. Bece Bpemst 06 3ToM roBopum, HO Bbr pabotnuku ABII paGoraere
OYEHb ITACCUBHO

B mpenmsix Beictynunm nipencraButenn ABII u nmognepxanu Axmarosa T., u obemanu
CEpbE3HO 3aHATHCS COOPOM JCHEKHBIX CPEICTB JJsi MOTAlICHHsS 3aJ0JKEHHOCTH IMepen
YAABK.

OO6cynuB BOTIPOCHI MIOBECTKH JHS YUACTHUKH 3aCeIaHuUs

INOCTAHOBWUJIA:
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6. Havanenuky YAABK AnumoBy M. u npencenatento CBK AABK Jly6anaeBy T.
ycunuThb paboty ¢ aupeknueir ABII o cOopy crnen. cpeAcTB 3a yCayr [0 BOAONOAAYE BOBI.

7. Hupexkuun ABIT ycunuts paboTy 1o cO0py CIem.CpeacTB 3a YCIyTH M0oJau BOJBI
U OpraHu30BaTh cOOpHI exeHeneabHo He MeHee 10 % oT o01ieit 3a101KEeHHOCTH.

IMpencenarein:- T. AkmaToB

Cexperapsb:- T.lyb6anaen
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IMPOTOKOJI Ne 13
coBmecTHOro 3acenanusi npasjeHusi BKK u CBK AABK 3a centsiops 2008 roga

22 centsiops 2008. r. r. Om
[IpucyrcrBoBanu: 10 yenoBek (CHUCOK MpHIaraeTcs. )

[Ipencenarens 3acenanus: Akmatos T.

Cexpetapsb 3acenanus: Jlyoanaes T.

IHOBECTKA JIHI:

1. O6 urorax mpojEIaHHOW PabOTHI MO PACHPEIEICHUIO BOJBI 32 IMOCICIHUE JCKATy
cents6ps 2008 roxa.

2. O xoze cOopa crel.cpeCTB 3a YCIYTH 0 MOJa4H BOJIBI.

3. Pa3Hoe.

PaGouee 3aceqanne oTkpbul AkmaToB T. OH B CBOEM BBICTYIUICHUH CKa3aj, YTO, HAUMHAS
c 26 aBrycra cC.r., OCTAaHOBWIHM TMOJady IIOJUBHOW BOJBI JJISI OPOIIEHHS, MOITOMY JUIs
MOJBEJICHUSI WMTOTOB 3a MpEAbIAYIIUE [eKaabl HE coOupanuch s OOCYKISHHsS aHaIu3a
Boopactpeaenenus. Jlaiee cioBo npeacrasuiau AinMmoBy M., HauanbHUKY Y AABK, koTopslit
03HAKOMMJI MPUCYTCTBYIOIIMX C TTOKa3aTeIsIMK BoJopactpenenenus no kanaay AABK, koTopsie
3a 3-10 JeKaay aBrycTa COCTaBWJIM: BOAOOOECHEYeHHOCTh — 65 %, paBHOMEpHOCTH -74 %,
cTtabmIbHOCTD - 82 %, KITJI — 56 %.

3a 1-10 nexkamy ceHTAOps: BOA00OECTICUEHHOCTh — 66 %, paBHOMEPHOCTD -76 %,

ctabmibHOCTD — 56 %, KITJT — 56 %.

3a 2-10 nekagy ceHTsA0ps: BooobecneueHHoCTh—06 Y%, paBHOMEPHOCTH-79 %o,

cTtabmibHOCTB- 62 %, KIIJI — 56 %.

Bonoo6ecnieuennocts o ABII B 30He o6ciykuBaemoro ApaBaH-Ak-bypunckoro
KaHajia COCTaBUJIA:

Ne 3-9 nexaga 1-g nexana 2-s mexanga
aBrycTa CEHTSAOPS CEHTSAOPS
1. | ABII «KanbI-ApbIk» 69 % 69 % 67 %
2 | ABII «Kananak» 64 % 67 % 68 %
3 | ABII «Koiinac 104 % 105 % 98 %
4 | ABII «Mbip3a-Axbp 98 % 100 % 95 %
5 | ABII «Mcan» 70 % 85 % 84 %
6 | ABII «Xanei-ApaBan» | 48 % 46 % 45 %

A Takxe Ha CETONHSIIHUN NIeHb cOOp CpeACTB 3a yciyrd moaauud Boabl mo YAABK
HaXoIuTCs Toxke Ha cpenHeMm ypoBHe. ABII He Bemyt paboTy mo cOopy crem.cpeicTB 3a
MOy YCHHBIC TTOJTMBHBIE BOJIBI B HY’KHOM OOBEMeE.

Hanee soictynun AOaumnaeB bl. (mupextop ABII «Kanbi-ApaBan») — B Hacrosiiee
BpeMs MBI paboTaeM 1o cOOpy CHE.CPEACTB, HO 10 BUHE HEKOTOPHIX TUAPOTEXHUKOB B HAIICH
30He OBLJIO MHOro KojeOaHU MOJUBHONM BOJBI, B CBA3M C O3TUM ceWdyac HEKOTOphIE
BOJIOTIONIB30BATENI BO3PAXKAIOT, HO OOCHIAIOT OIUIATHTH Cpady Iocie YOOpPKH KyKypy3bl Ha
3€pHO.

Hampumep, s ruapomerpy 3. Toiiron0aeBy Kynui HOBBII Bejocuiies,, 4ToObl OH BO
BpeMs BereTaly HaM IIOMOTajl MPH paclpeesieHUH MOJUBHOM BObI, HO OJTHAKO OH TOXKE HE
OTpaB/JaJl HAIIM HAJEXKIbI.

AxmatoB T. — YBaxaemblii M. AnumoB, Tebe Haslo paboTaTh HaJ MOAOOPOM KaJpoB Ha
JIOJIKHOM YpPOBHE, HaJI0 BEIOMpATh CIIELIMAIUCTOB, JOOPOCOBECTHBIX U YECTHBIX. Thl OUH
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BCET/]a 3aHUMACIIIbCSI MPOU3BOJICTBEHHBIMU BOIIPOCAMHU M MPOTOHAMH MOJTMBHOM BOBI. MBI BCE
MMOHMMAaeM TBOU CTapaHMs, Thl XOUEHIb IOMOYb BOJOINOIb30BATEISAM, HO Thl KAK HAYaJIbHUK
JIOJDKEH TOJIbKO KoMaHa0BaTh. [loaTomy, eciu Habepelb HOpMaIbHYI0 KOMaHay TeOe caMoMy
Oynet paboTaTh Jierye.

AGmunnaeB bl. — Eme onuH BOmpoc - KOr/aa HaMm aauTe IepeanaxoTHy BO1y, a TO y
Hac BCE 3€MJIH 3aTBepJein, Kak 0eToH?

AnmumoB M. —Bel pabGotHuku ABII, Bo-mepBbIX, BbI JODKHBI TOCYHTATH BaIll
MOTPEOHOCTH Ha MEPEANaxoTHYIO BOAY U JaifiTe HaM 3asBKy Ha BOIy 3apaHee. MbI co cBoei
CTOPOHBI JIJII OCEHHETO TToceBa JIt000H 1IeHOH JaauM MOJMBHYIO Boay. Kpome storo, Ber Takke
He 3a0yabpTe JaTh 3asBKY M Ha BOAY AJIs X03.0BITOBBIX HYXI. Y HAcC €CTh MPUOIU3UTEIbHBIN
pAcyeT 1o TOMY BOIPOCY, 5 AyMal0, BCEM HaM XBATHT JUIS X03.0BITOBBIX HyXI 1,5 M’/CeK BOIBI
Ha HalleM KaHaye. A Takke He 3a0yapTe coOpaTh CpeCcTBa AJIs MOTalleHUs 3aJ0KSCHHOCTEH 3a
yCIIyTH 1o nogayde Bojibl. Bee Bpemst 06 aTtom roBopum, ABII pabotaer o4eHb MacCHUBHO.

B npenwmsix Beictynunu npencraBurenu ABII m nmopnepxkanu cimoBo AnumoBa M. u
oOemanu moracuTh 3amosbkeHHocTH niepen Y AABK.

OO6cyauB BOMPOCH! TOBECTKH THS YUYACTHUKH 3aCeIaHUS

INOCTAHOBUJIN:

8. Bcem mupextopam ABII npuHATE Mepbl MO MOTAIICHUIO 33J0JIKEHHOCTEH 3a
yciyru Bogomnogauu nepen Y AABK.

9. Hauvansauky YAABK AnumoBy M. u npencenatento CBK AABK /ly6GanaeBy T.
yCHIIUTB paboty ¢ nupekiueit ABII mo cOopy crer.cpecTB 3a yCIIyTH 10 BOJOIOAa9e BOJIBI.

10.  Hauvanpauxky VYAABK AnmumoBy M. DnpHUHATE K CBEICHUIO 3aMEuYaHUs
npencenarens BKK Axmarosa T. o moBoy pabotaukoB Y AABK npu nogdope kaapos.

IIpencenareib:- T. AkmaToB

Cexperapsb:- T. Ay6anaeB
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IMPOTOKOJI Ne 14
3acenanusa Bognoro Komurera AABK
14.11.2008 r. r. Om
[IpucyrcTBoBanu: 19 yenosek (CHMCOK MpHIaraeTcs. )

[Ipencenarens 3acenanus: AkmatoB T.
Cexpetapsb 3acenanus: Jlyoanaes T.

INOBECTKA JIHSI:

1. Cytp coBmecTHOoro pykoBojactBa (Boansiii KomuteT), o3HaKOMIIEHHE W
pazbsicaenue [lonoxenus o Bonnom Komurere.

2. O6cyxnenue u BbeIOOpHI coctaBa Coeta Bomnoro Komwurera (coBMEcCTHOTO
PYKOBOJICTBA).

3. Bri6opsr B IlpaBnenne Bomnoro Komurera m mpencenarens Coera BomHoro
Komwurera.

4. Paznoe.

VYupenurensnoe cobpanue oTkpbul AkMatoB T. - mpeacenarens npasienus BK AABK,
3aM. HavyanpHUKa Omickoro BYBX. OH mpuBeTcTBOBaN MPHUCYTCTBYIOMIUX HA yUpEeAUTEIHHOM
coOpanuu. B cBOoeM BBICTYMJIEHMM OH OTMETHJI, YTO BCE MPOOJIEMBbl HAIO pelaTth coodlua,
peanbHO. - Kak Bbl 3HaeTe, BogHBIE pecypchbl M BOJHOE XO3SIMCTBO SIBISIOTCS CTPATETMUYECKU
BOXHBIMA OTpPACISIMH JKOHOMHKH CEJIBbCKOro Xo3siictBa. OT myTedl pedopmupoBaHus u
pa3BUTHS YIPABICHUS BOJHBIMHU pPeCypcaMu 3aBUCHT CyAb0a OpOIIaeMOro 3eMIeAenus, KOTopoe
dbopMupyeT OOMBIIYIO OO BKJIA/Ia B CETLCKOE X035iCTBA HAIIETO PETHOHA B 11esioM. [loaToMy,
YUUTBHIBAs BaXXHOCTh OOCYXKIA€MbIX BOIPOCOB, HA CETOJHSIIHEM COOpPaHUU YYacTBYIOT
MPEICTAaBUTENIN OOJACTHONW M PalOHHBIX TOCAIMUHUCTPAIUH, MPEACTABUTEIN Psla BEIOMCTB,
OpraHOB MECTHOTO CaMOYIpaBJIEHUSI U TMPEACTAaBUTENM OT BOoOIoJb30Bareneil. Jlanee oH
osmakomuil ¢ «llomoxenmem Boawmoro Komwurera». - Tompko ¢ co3mannmem BKK
BOJIOpAcIIpe/iefieHNe CTaJlo MPHOOpeTaTh YepThl AEMOKPATHYHOIO yIpaBlieHusi Ha ApaBaH-AK-
bypunckom xanane. BKK ApaBaH-Ak-BypuHCKOro kaHajma — 3TO OpraH COBMECTHOI'O
PYKOBOJACTBa, C(HOPMHUPOBAHHBIM HAa OCHOBE JIOTOBOpa (COTJAIICHHs) W3 TPEACTaBUTEICH
TOCYyAapCTBEHHBIX BOJOXO3SHUCTBEHHBIX OpraHu3anuii (BOJHUKOB) W BOJOMOJL30BATENCH s
OCYIIECTBIICHUS] pYKOBOACTBa JeATesbHOCThI0O YAABK. Hampumep: B 3TOM 1oy B CBSI3H C
masioBoJseM HaMu coBMecTHO CBK AABK Obuu mpoBeieHb! OrpoMHBIE paObOTHI IO peaTn3aliu
IV-da3sr npoekra «MYBP-®eprana» mo 3¢p¢heKTHBHOMY M PAIlMOHAILHOMY HCTOIB30BAHHIO
MOJIMBHOM M X03.0BITOBOM BOJABI. B IesX MOBBIIICHHUS] PABHOMEPHOCTU PACIPENCICHHS BOIBI
Cpelu BOJOIOJb30BATENEH ONPENeNsNIUCh U YCTAaHABIMBAJIWCH HOPMBI IOJHMBA COTJIACHO
MOJAHHBIM  3asiBKaM. ExemecsyHO Y TOAEKaAHO U3YYAIMCh pe3yjibTaThl —aHaIM3a
BojlopactipeiesieHnsi (paKTUIECKO Bojomnoauu ApaBaH-AK-ByprHHCKOTO KaHajga, B TOM YHCIIC
NUJIOTHBIX KAHAJIOB M MPUHUMAIUCh KOHKPETHbIE peleHus. [IpoBoamnu coBMECTHbIE peiiibl
YAABK, CBK AABK c npencraButensimu ABII 1o BbISIBICHHIO HApYLIEHHH CO CTOPOHBI
MPOMBIIUICHHBIX NpeAnpusatuid mo 3arpszHeHuto BO3 B pesyibrare HUX ACSTEIbHOCTH.
OcuoBubiMu  Qpyuknusimu BKK  sBisietcss yuactue B pykoBoactBe YAABK depes cBomx
NpeACTaBUTENCH, pPACCMOTPEHHWE M YTBEPXKICHHE TNEPCHEKTUBHOIO IUIaHAa  Pa3BUTHUS
BOJIOpACIIpeIeNIeHHus] ¥ BoJIonoJib3oBaHusl B 30He AABK, pa3spenieHne KOHQIMKTHBIX CUTyaIui
U CHOPHBIX BONPOCOB MEXAY BOAHMKAMH, a TaKKe€ BOJHUKAMU M BOJOIOJIb30BATEISIMU,
paccMoTpenue TutaHa padbor YAADBK mo moBbIIIEHHIO COOMPAeMOCTH IUIATHI 3a YCIYTH IO
MOCTaBKE BO/JIbI.

Hanee Bcrynun HayanbHUK Y AABK AnumoB M.: - CoBpeMEeHHOE yIIpaBJI€HUE BOJIHBIMHU
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pecypcamu AOKHO ObITh OCHOBAHO Ha MHTETPUPOBAHHOM IOAXO0/E U YUaCTUH YIPABICHYECKUX
cTpyKTyp pa3sbix ypoBHeil uepe3 BKK AABK. Llensto ynpaBieHusi B HOBOM cUcTeEME, SIBISETCS
ydacTHE€ KaXKJIOr0 BOJOINOJIb30BATENsl B  CIPaBEJIMBOM, PAaBHOMEPHOM, IPO3PAYHOM
pacmpeneneHny BoAbl Mexay Boaomnoibs3oBaTensiMu. Llupokas oOmecCTBEHHOCTh AOKHA OBITH
MporH(OpPMHUpPOBaHA O KAYECTBEHHOM U KOJIMYECTBEHHOM COCTOSIHUM BOJHBIX PECYPCOB, Kak
BOJIONOJNIL30BATENb U MapTHEP B c(hepe UCTIOIB30BaHUS U OXPAHBI BOJHBIX pecypcoB. Brl 3Haere,
2008 rom OBLT OYEHH OCOOCHHBIM HM3-32 MAJIOBO/IbsI, ObLIIa OUEHB BBICOKAsI TEMITepaTypa BO3ayXa.
HecMmotps Ha Bce 3TO, BOJIOMOIB30BATENH MOIYYHIN TPeOyeMy0 OpOCUTENbHYIO BOAY IO CBOUM
3asBKaMm, OJlaroiapsi COBMECTHOMY PYKOBOJICTBY.

OmbaeB M — nupekrop ABII «Mcan»: - YBaxaemble Y4YaCTHUKU CETOJHSIIHETO
3acenaHusi, Bel Bce BpeMs rOBOPUTE TOJIBKO O OJUBHOM Boje. Hamu xutenu noTpedisior Boay
JUISL TIAThSL U3 3TOr0 KaHaljla, MOTOMY 4YTO Yy HAac HET BOJONPOBOJA MJIM JIPYrOro MCTOYHUKA
nuTheBOM BoJbl. [loaToMy y Mens Takas npockba k BKK AABK, nomorute pemuTs npo6ieMsl ¢
mutheBoii Bogoi. Ecau BKK ne momosker, Toraa, kKak HaM OBITH?

Kyp6anazapos C.A.- 3aB.otaenom COC r.Our: - Jloporue apy3bs, kaHain oOecrieuuBacT
BOJION i oporieHus 1 X03.061ToBbIX HYX. [loaToMy Hu BKK AABK 1 HUKTO HE uMeeT mpaBo
JaTh pa3peleHre NUTh BOAY U3 3Toro kaHana. [loromy uto B 1998 roxy, ynorpebmnss Bogy ans
MUThSl U3 ATOTO KaHaja, JIIOAU 3apa3winuch OpromHod Tudom u aBa dyemoeka ymepnu. [locne
4yero ObLI BBEJIEH 3alpeT Ha MPUMEHEHHE BOJbI AJI MUThA M3 3TOro kaHana. Ecou y Bac Her
BOJIONIPOBO/IA, MYCTh alblll OKYMOTY OOECIeuMBaeT MUTHEBON BOJOW MPUBO3HBIM MYyTEM T.€.
BOJIOBO3aMHU. DTO IpsiMasi 00sI3aHHOCTh albllI OKYMOTY, OHU OTBEYAET 3a 370POBbE JIIOJICH.

Aiitnes K.—nagansnuk PYBX ApaBanckoro paifona: - YBaxaemsiii M. DmibaeB, BKK
AABK copeiicTByeT perieHnto mpooiieM MOJMBHOTO BOJOCHAOKEHNUs, Y Bac Teppuroputo aibut
okymoTy Kepme-Too pasbiie obecriedyrBaia HacelIeHHME XOpOIlas BOJOMPOBOIHAS CEThb M N0
CETOAHSIILIHErO JHSA MYCTYIOT JBa OTPOMHBIX pE€3epByapa, MOCTPOEHHBIX JUIsl BOJOIPOBOJA.
'maBa aiip1 OKyMOTY [OJKEH HaWTH CpencTBa g PEKOHCTPYKLUMHU 3THUX CUCTEM. Bbl
pabotaukn ABII He o00s3aHBl OTBeuaTh 3a TNHTHEBYIO BOIy. Bamra 3amaua jocraBka
OpOCUTENBHOM BOJBI M3 MAaruCTpaJbHOIO KaHaJla Ha IOJIsI BOJOIOJIB30BATENE B HYKHOM
o0BeMe.

Kpome storo, yBaxkaemble pykoBoaMTENH, K Bam Oombinas mpocwkOa: ar000# I11eHOM
HY>KHO PeIIuTh BOIPOC ¢ mojocamu oTayxaeHus BO3 Ommxkaiimmee Bpems. Ecim sTor Bompoc
pemuTcs, Ob110 ObI XOpOIIo U Mypabam, U HaM cTajl Obl paboTaTh JieTye.

XanmatoB A. — qupektop ABII «Mbip3a-AbDy: - S MOTHOCTBIO NOAAEPKUBAIO MHEHHE
K. AiitreBa, moroMy 4To, KOrza s paboTaa Ha CEMEHOBOIYECKOW CTAHIIUU TIO JIFOIIEPHE B CEJIe
Kyp6an-Kapa, Tam ObuT TOUHO Takoi ke OJWH pe3epByap, 0 KOTOPOM TOJBKO OBUIO CKa3aHO.
OTOT pe3epByap 3aIlOJIHSUIA BOJOBO3aMHM, 3TO BOJA XpPaHWIACh AOJITO U €€ OTIIMYHO XBaTajlo
BCEM KUTEJSAM JJIs1 TUThSI U IPYTUX HYXKI.

HxamunoB A. -1-i1 3aM akuma ApaBaHCKOrO pailoHa: - YBaXaeMble YYaCTHUKH
CETOJTHSIIHET0 YUPEIUTEIHHOTO COOpaHus, IeHCTBUTENBHO, YTOOB! PEIIUTh 3TH MPOOIEMbI, HAM
HeoOXxoaumMo yTBepAuTh U onooputh «llomokenne o Bomnom Komurere». A Takke Hamo
MIPOBOJIUTH Pa3bsICHUTENIbHBIE PA0OTHI CPEH KUTeeH u BogononszoBateneit o BK AABK.

Ecom namo Oymer, TO HYXHO NOATOTOBUTH WH(popmarmio uyepe3 CMU u mectHOE
TEJIEBUJICHUE.

Hanee Beictymmn mpencenaresb CBK AABK Jly6anaeB T.A., KOTOpBIH O3HAKOMMI C
JTallaMd COBMECTHOT'O PYKOBOJCTBA, O LENAX W 3a/Jadyax, O IUIaHaX paboThl COBMECTHOTO
pykoBoactBa BKK, o mpoBoammpix paboTax ¥ KOOpAWHAIMKM PabOT MO peaju3aluy TUTaHa
MeponpustThii. brnaromapst pabore mnpoekta «WYBP-®eprana» 3emienenbibl B 30HE
obcimy>xuBaHusl ApaBaH-AK-BypHHCKOTO KaHalla MOYyBCTBOBAIM €r0 3HAYUMOCTh. McnoauTenu
poekTa U coBMecTHbIM CoBeT 1o pykoBoAcTBy AABK npuHuMaroT Bce Mepsl 1l IPETBOPEHUS
3aa4 MpOeKTa B KHU3Hb Juid Orjara Tpy»XKeHUKOB cena. [lo3ToMy MbI, y4uTbIBas MHOTHE
MpoOJIeMBI TP COBMECTHOM pyKOBOJICTBe, pemmian coctaB CoBera BK AABK mpemnoxuts B
CJICYIONIEM MPOIEHTHOM COOTHOIICHUH: BOAHUKHU -6 uen./31%; Bogomons3oBarenu- 7 den./37
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%; MecTHas BiacTh — 3 uen./16 %; npoune-3 gyen./16 %.

Ilosromy Ham HyxHO yTBepAauTh coctaB CoBera BK AABK wn3 19-tm yenosex B
IPOLIEHTHOM COOTHOIIEHMU U u30path npencenarens npasineHuss BK AABK. A rtakxke s
npejiaraio u30pare, T.€. BBIABUHYTh KaHIUAATypbhl AkMaToBa T. Ha JOJKHOCTH MpeJceaaTess
npasiienuss BK AABK. Brl Bce 3HaeTe, OH XOpOUINil U TpaMOTHBIN pyKOBOJIUTEIND, TEM 00JIee OH
MHOTO JIeT paboTaeT Ha PYKOBOIMIIMX IIOCTax, MO3TOMY s mpomy Bac mopnepxkarb ero
KaHIUAATypy.

VYuuThiBas 3TH NPOLEHTHBIE COOTHOMLIEHHUs, npemyarato coctaB Cosera BK AABK B
CJIETYIOIIEM MOPSJIKE:

@, 1. O. Jl0JI5KHOCTD

1 Byproes b. 3aM. TIaBbl agMUHHCTpanuu rybOepHatopa Omickoii
obnactu

2 JxanunoB A. 1-i1 3am.akuMa ApaBaHCKOTO pailoHa

3 Kyn6oroes K. Hau. ymnpaB-s arpapHoro passutusi Kapacyiickoro
parioHa

4 Ab6ubusnaes P. Hauanpnuk Omickoro BYBX

5 Atitues K. HavanpHuk ApaBanckoro PYBX

6 AnumoB M. Havansnuk YAABK

7 Kangpipos K. Hucnexrop 'BU no Onickoit o6nactu

8 JyOGanaeB T. IIpeacenarens CBK AABK

9 XaimaToB A. Hupextop ABIT «MbIp3a-AxbD)

10 | .DmbaeB M. Mupexrop ABII «Mcan»

11 AOmunnaes bl. Hupextop ABII «Kanbi-ApaBany»

12 | Kamuios XK Hupexrop ABII «Kananak»

13 | Ymyp3zakos A. Jupexrop ABII «Xoiimac»

14 Axmaros T. 3am.Hau-ka Omickoro BYBX, npencerarens BKK

15 Taxubaes K. Hau.ITananckoro B/x, Menemxep mnpoekra «MYBP-
®deprana»

16 | OmxobaeB A. Crienauct 1o MUTheBOMY BOJIOCHA0XKEHHUIO TPOEKTA.

17 Opremos A. Cnenuanuct no skosioruu npoekra «MYBP-Oeprana»

18 Awmartos bl. Hupexrop OO «I11 TassHbIYb», KAHAUAAT
OMOJIOTMYECKUX HAYK

19 | Kypbanazapos C. 3aB. oraenom COC r. Om

Bcero - 19 yenoBek

BBICJ'IYH_IEIB, O6CYI[I/IB BOIIPOCHI TOBECTKU [HA, 4 TAKXKC BBICTYIUICHUA HOOKJIAAYHUKOB
YYaCTHHUKU YYPCAUTCIIBHOTO CO6paHI/Iﬂ CAWHOITIACHO NOAACPIKAIN KaHAUAATYpPY AxmaroBa

Tonkyn u criucounslii cocraB Cosera BK AABK.

PEIHIEHHUE:
1. Vr1Bepauth coctaB CoBera BK AABK u3 19 yenoBek cornacHo mpeacTaBieHHOTO
CIIMCKA.
2. N36pats npencenarenem npasnenuss BK AABK AxkmaroBa TonkyH.

3. Ono6puts «IlonoxeHnue o BOMHOM KOMUTETEY.

IIpencenarenn:

Cexperaps:

T. AkmaToB

T. ly6anaen
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ITPOTOKOJI Ne 1

3aceoanua Koopounayuonnozo Coéema ¢ pamkax npoekma «HYBP-Depzana»
Ouuckoui ob6racmu Keipzoizckoii Pecnyonuku

3 mroas 2008 r. r.Om, Oumickoe BYBX
IIpucyrcrBoBam:

1. Mamatanues H.II. - [Ipencenarens KoopaunaunonHoro CoBera npoekTa;
2. TaxubaeB K.O. - Ilom. IIpen. Koopaunammonnoro CoBeTa MpoeKTa;

3. Mup3zaes HM. - Jluznep 6mnoka 1;

4. Xoper M.T'.- Jlunep 61oka 2;

5. Canbxanos U. - Koppaunatop IWMI;

6. Aoapipaes K. - I'm.nnxenep Omckoro bYBX;

7. AxmaroB T.- 3am.Hauansuuk BYBX;

8. Ap3bibaeBa M. - Anpmunuctparop TLI;

9. Caupos P. - Corpynnux HUL[ MKBK;

10. Monnosxanos 1. - I'm.umxenep YAADBK;
11. Axxonosa XK. - I'en. Menemxep C ABII VBawm;
12. Aiitues K - Hawansauk ApaBanckoro PYBX;

13. dyGanaes T. - Ilpencenarens CBK AABK;
14. XanmatoB A. - upexrop ABII Mebip3a-Axsi;
15. Umunos C. - IIpeacenarens coBeta ABII I'yx-I'yHaH;

16. MakcumosB T. - Coen. C ABII YBawm.
INOBECTKE /IHS:

1. OTyer HAUMOHAIBHOTO MEHemKepa O xonae mnoarotoBku [0 mno peanuzanuu
npuHuunos UYBP.

2. O6cyxaenne u 0OMEeH MHEHHUSIMU O xoj1¢ peanu3anuu mpoekra « 1Y BP-Depranay V-
¢a3bl.

3. O panpHenmeit gesreapaoct KC.

4. Pa3Hoe.

C BCcTynuTeNnbHBIM CIIOBOM BbICTynuia MamaranueB H., oH mpeactaBuil y4aCTHHUKOB
3acejaHus, OCTAHOBWJICSI HA XOJIe MPOJEIaHHON paboTe MECTHBIMU HCIIOJHUTEISIMU B paMKax
npoekta «YBP-®eprana» npeapiaymux ¢a3 ¥ roBOPHI O HaMEUEHHBIX IiaHax [V-¢aszsl
npoekTa. EcTh onpezneneHHble U Jake KOHKPETHBIE YCIEXU M JIOCTHKEHUS: 3TO YIy4YlIWIOCH
BOJIOpACIIpEIeIIEHNE, BBEICHA aBTOMAaTH3alus KaHaioB, co3gaHbl ['BII, wmaer ocHameHue
OTBOJIOB, T.€. KaHAJIOB 2, 3, 4 mopsAaKa BOJOMEPHBIMU YCTPOHCTBaAMHU, YMEHBIIAIOTCS MOTEPHU
BOJIbI U, CaMO€ TJIaBHOE, BCE, HAUMHAs C (pepMepOB, KPECThSH, HAYaJId IOHUMATh 00 yNpaBlIeHUH
BOJIOM, YTO OHU CaMHU JJOJIKHBI Y4aCTBOBATh B 3TOM.

Ectb cnBuru B cropony yiyumeHus padot coBetoB ABII, a B pabore coBera ABII yxe
yuactByroT Juaepbl ['BIl. Co3mamssiii CBK AABK, Hauan (yHKIHMOHMpOBAaTH YyXKEe B
MOJIOKUTENBHYIO cTopony. llemouka I'BIT — Coser ABIT — CBK yxke paboTaer, a 3T0 3HAYHT,
yTo oOmecTBeHHOCTh T.e. BII yxe Biameror ompeneneHHOW WHQpOpManuei, 3HAHUSIMHU H
noHatusMH o mnpuHuunax WYBP, HO ¢ apyroil cropoHbl ObUIM HEIOCTATKH, HEKOTOPHIE
OTCTaWBaHUs PadoT.

Co3nannbiii  Koopnunannonssiii CoBeT KoJulerHaibHO OyleT paccMaTpuBaTh Te
nmpoOJieMHBIE  BOIPOCHI, Kacaromuecs cdepsl peanuszanuu  npuHiunoB WYBP. byaper
KOJUIETHAJILHO MPUHSTO PEIICHUE M0 TUKBHUIAIIUN OTCTaBAaHUS pabOT HA TEX WMJIM MHBIX y9acTKaxX
30HBI OXBATa MPOEKTA.
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OcHoBHOW  (hOKyc MBI  JOJDKHBI ~ HAmpaBisATh K  HMHCTUTYHHOHAIGHOMY |
opranuzaloHHoMy Bompocam 1o brmoky Ne 1 (mumep Gioka MupszaeB H.M). D10 perynspHo
BECTH pa3bACHUTENIbHbIE, MOOWIN3ALMOHHBIE padOThl, MPUBJIEYL BCEX BOJONOTPEOUTENEH,
MPEACTABUTENEH rOC. CTPYKTYP, MECTHBIE OpraHbl BIIACTU B 3TOT MPOLIECC.

[To urcTpyMeHTansHOMYy T.€. TexHudeckomy bioky Ne 2 (nimumep Onokxa Xopct H.B.) B
KeIprei3crane ecTh JOCTHKEHUS, TaK KaK B CUCTEME BOJHOIO X03siicTBa PecyOnuku HanmaxkeH u
paboTaeT yCTOMYUBBIM MEXaHU3M PabOTHI CTPYKTYP UCHOIHUTEIBLHOTO OpraHa.

TaxubaeB K.D. - opranuzoBan noadoop kanaunatyp st noanucanus T.3. 1 KOHTPAKTOB.
C noMmormipi0 BCIIOMOTraTeNbHBIX MaTEpUaJOB OpPraHU30Ball, MOATOTOBMUJ HALMOHAJIBHBIE U
nepconanbHbie [10 u cormacHo 3tux I1O cocraBut man rpaduk paboT KaKAOTO UCTIOTHUTES.
OprannzoBan pabouee coBEIaHMe M0 00CYKICHUIO U YTBEPKACHUIO 3TUX JOKYMEHTOB.

OO6cyxnanu MexaHu3Mm BeaeHus pabot Ha 2008 rod: 3To Ha3HAYUTH OTBETCTBEHHBIX HA
KaXIbIif y9aCTOK PaOOTHI U T.]1.

Mup3saes H.H. - munep bnoka «MHCTUTYLMOHANBHBIE M OPraHU3allMOHHBIE BOIPOCHI
NYBP»: - Ha Bcex nu cobpanbl Bce HeoOxoauMbie ToKyMeHTHI (pestome, T/, T3)?

Taxxubaes K - J]a, Ha Bcex coOpaHbI BCe TOKYMEHTHI.

CornacnHo miana aeiicteuii 2008 roa, Kaablii paOOTHUK COCTaBUJI CBOU NEPCOHAJIbHBIE
TUTaHBI IEUCTBUH U CIIATH KPOME HEKOTOPBIX, B ONMkKaiiiiee BpeMs Bce 3aKOHUHM.

Mup3zaes H.H. o3HakoMHBIINCH C TJIaHAMU PaOOTHUKOB, ClENiajl 3aME€UaHue Ha TO, YTO
BCE IJIaHBl COCTABIIEHBI CHIPO. B HalMOHANBHOM IJIaHe AEUCTBUN HEOOXOIMMO BCE paclucaTrh
NOJIPOOHO O MO3ULUAM U IUIAHBI COCTABIISIOTCS C MIPUBJICUEHUEM 3aUHTEPECOBAHHBIX CTOPOH, C
BBISIBJICHHEM IMPOOJIEMHBIX yYacTKOB, CTaBsT mepeja coOoil 3aauu, 4TO HAJ0 TaM JenaTh U Kak
BBINTH U3 3aTPyJHUTEIBHOTO IIOJIOKEHHUS, BCE YETKO paclucaTh, KaK COJAEHCTBOBATH,
aKTUBU3UPOBATh M CTUMYIIHPOBaTh padboTy ABII, nomkHa ObITH MO3rOBas aTaka.

Hampumep: B mnane npeacenarens CBK: craproBas cutyanus - MOHUTOPHUHT - KPUTEPUU
OLICHKH, WH(OPMUPOBAHHOCTh, paboTa apOUTpaXKHOW KOMHCCHM, Kak MpeIoTBPATUTH
KOH(JIMKTHYIO CUTYAIUIO - ¥ BCE ATO JIOJKHO OBITh B TIJIAHE.

[Ipencenarens CBK]ly6anaeB T: - Mbl akTHBHO HavyaJid paboTaTh, MHOTO KOH(DJIUKTHBIX
CUTyallUll B KOHIIEBOM YacTH, BbIE3)Ka€M Ha MECTO M IPUHHMAEM HY>KHBIE MEpPHI U pEIlaecM
POOJIEMBI.

Mup3zaes H.H.. - Bama 3aaya oT KaHaja OJIyYUTh ACKAIHBIM aHAJIU3 U PAaCCMOTPETh HA
3acenannu coseta CBK.

Hy6anaeB T. - 29-utoHs c.r. MpOBENM BBIE3IHOE 3acelaHue B ApaBaHCKOM paiioHE, C
yuactueMm ['en.gupekropa cenbxo3 aenapramenta Ha [IK 215 AABK. IIporokonom npuHsimn
IIOCTAaHOBJICHUE  COBMECTHO  KOHTPOJIUPOBATh, YCWIMTh KOHTpOJIb, IJIAaHUPOBaTh U
JeTATN3UPOBaTh padoTYy.

Mup3saeB H.H. - uro nenaerca na IIMK?

Hy6anaeB T. - PaGoTaem Ham co3maHMeM WHUIMATUBHBIX Tpymnn Ha HOkHOM KaHaie,
OpOBOIUM coOpaHue, Ha HIONb-aBrycT mpenycMmorpeno uzbpanue CBK IlpaBoGepexHoro
KaHaJIa ¥ TOATOTOBKA yYPEIUTENbHBIX JOKYMEHTOB.

Mup3zaeB H.H. - PaboTy Hago HaumHaTh ¢ WHBEHTAPH3AIlMK BCEro KaHalsla, ONpPEaesIUuTh
MOTEHITHATBHBIA COCTaB COBETA, ITPOJIEIIAH 3TH PabOThI?

CaubxanoB U. - moneBoii komauaup UBMU: - Mel nponenanu onpeaeneHHyo padoTy
Ha MpaBoOM Oepery, HHBeHTapu3anus nposeneHa o [1K-175, mpsmonuHeiiHas cxema KaHaja, BCe
COOPYKEHHS Ha HEM U T.[.

Mupzaes H.H. - U BBl Bce 3Tu pabOThl JOJDKHBI MPOBECTH M JIBUTATHCS JabIIIe,
paccMoTpeTh Bompoc o cosfganuu ympasieHus IIMK, paGortath ¢ HenpaBUTENbCTBEHHBIMH
OpraHM3alUsIMH, JOHOpPaMH, BBIIYCKaTh OYKJIETbl O TMPOEKTe U pa3laTh, 3aHUMATHCS
MOBBILIEHUEM OCBEJIOMIIEHHOCTH IPYIMX OpraHu3aluid, MHUCcaTh MNPEANHCAHMUS KBapTalbHBIM
KOMUTETaM, paboTaTh TECHO C MECTHOM BJIACThIO.

IIpuHsATO pemienue:
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1. JopaboraTh ¢ yuerom Bcex 3ameuanuii 10 no Bcem HampaBiaeHUsIM U paCCMOTPETh Ha
CJIEYIOIIEM 3aCEJaHUHU.

2. Ha 1 9ucno xaxaoro mMecsiia mpeoCTaBUTh OTYETHI O TPOACTIaHHONW paboTe Ka)I0Tro
WCIIOJIHUTEIIS YEPE3 OTBETCTBEHHOE JIULIO.

OTBeTcTBEeHHBIM Ha3HAUNTH AOabIpacBa K.

3. CBK AABK u IIMK pa3paboTarb KOHKpPETHbIE MEpONPHATHS 0 MPUBICUECHUIO K
ycnenrHou peanusannd 1Y BP MecTHBIE OpraHbl BIIACTH U I'OC.CTPYKTYPHI.

4. V3yunTh U AaTh NPEASIOKEHHE COIVIACHO IpaMKOB MPOBEACHUS CEMUHAP-TPEHUHIOB
Ha 2008 T.

5. Koopnunaropy nosneBoit komanasl IWMI perynspHo nHGOPMHPOBATH O MPOJIEIaHHON
pabote 11 KOOpAWHALIMY PAaOOT MO MPOEKTY.

6. YcKkopuTh paboTy MO OCHAIIEHUIO OTBOJIOB, IO CTPOUTEIBCTBY I/IIOCTOB

IIporokoJ BeJ: . ShE Ap3bidaeBa M.
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IIporokoa Ne 2
3acenanns Koopannaunonnoro Cosera npoexkra « 1YBP-®eprana»
no Ksipreizcrany

r.Om 7 aBrycra 2008 r.
opuc TIL]

[IpucyrcrBoBamu:

Unensl Koopaunanuonnoro Cosera:

1. Mamaranues H.II. — npencenatens KC, HaMoHanbHBIN KOOPAUHATOP MPOEKTA;

2. Taxubaes K.D — 3am.nipencenarens KC, MeHemkep HAIMOHAIBHOTO orca MpoeKTa;
3. Xoper ML.I'. — munep Gsioka Ne2, PernonasnbHas rpymnmna IpoeKTa;

4. Aonpaes K.P. - momoiHuk MeHeKepa HAIlMOHAIBHOTO O(rica MPOEKTa;

5. AkmatoB T.A. — npencenarens BKK AABK;

6. ly6anaeB T. - npencenarens CBK AABK;

7. XanmartoB A. — nupektop ABII «Myp3a-Axbi»;

8. Umunos C. — npeacenarens Cosera ABII «I'yu-I'ynan».

[Ipurnamenusie:

1. CanbxanoB U. — cnenuanuct no pyKoBOJICTBY BOJOM;
2. Hypmaros H. — npencrasurens IWMI;
3. Ap3eibaeBa M. — cexperaps KC, agmunuctpatop TLI,

3acenanue KC orkpsur MamarTanaues H.T. Ilocie npuBeTcTBUs y4acTHUKAM 3aceaHMsl,
OH 03HAaKOMMJI IPUCYTCTBYIOLIUX C TIOBECTKOM JHS 3aCEIaHusI.

ITOBECTKA JIHA:

OTyeT MeHeKepa HalMOHAIBHOTO O(rica 0 X0JIe peain3aIiii MPOCKTa;

OO0cyxIeHrne 0TueTa HAIMOHAILHOTO MEHEKEPa;

OreHKa BBITIOJHEHHBIX Pa00T UCTIOMHUTENEH B peanu3anuu [1]] 3a oT4eTHBIN epuon;
O xoze paboT MO COOPYKEHHIO THAPOTIOCTOB;

[IpunsTHe pemeHus.

Al

[To mepBoMYy BOIIPOCY BBICTYTIII MEHEIKEP HAIIMOHAIbHOTO oduca npoekTa - Taxxudaes K.J.
Taxu6aes K.J. mHpOpMHpOBaT MPUCYTCTBYIOUIMX O XOZE BBIMOJIHEHHUS 3aIUIAHUPOBAHHBIX
paboT 1o IMPOeKTy U OoJiee MOAPOOHO OCTAHOBHIICS Ha pabOTax, BHITIOJHCHHBIX B paMKax OJIOKa
«HCTUTYIMOHANIBHBIE ¥ OpraHu3aluoHHbIe aciekTsl MY BP». B wacTHOCTH OH OT™METHII:
[To mo3uruu A.1.1.
e cozmaH mTad Ha mwioTHOM kaHane AABK, B 3acegaHusix KOTOPOro Y4YacTBYIOT
npencraButenn ApaBanckoro PYBX, ApaBaHckoro cenpxo3aenapTaMeHTa
e Ha BBIC3AHBIX pabouymx BcTpeuax B cenbckux ympaBax Kepme-Too, JKanamak,
YYaCTHUKM BcTped uHpopmupoBanuch o nestenbHoctd CBK  u VK, a Taxke o
HeoOxoaumoctu co3nanusa CoseroB CBK
[lo no3uimu A.1.1.1.
® OpraHu3oBaHbl paboO4He BCTPEUYH C MPEICTABUTEISIMH TOCBOAMHCHEKIMU, OMICKUM
TI'opBonoxananiom u npencrasurensamu Kapacyiickoro PYBX.
® OpraHu30BaHbl BCTPEYHM B TEPPUTOPUAIBHOM coBeTe JlOCTYK, KOTOpBI BXOAWT B
kBapTanbHbl komuteT r.Om (kanansl AADB, Kaitsipma, Xoiinac mnporekaer uepes
r.Om). B Xone BcTpeunm BeNmHCh Pa3bsICHUTEIbHBIE M MOOHMIM3AIMOHHBIE PaOOTHI.
PesynpraTroM BeTpeun siBuMch 3asBicHMs o npuHAtun B wieHsl CBK AABK u
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y4acTHe BOJONOJb30BaTeNIed CelnbCKOM ynpasbl Kbibulr — Kelmirak B O4YMCTKE
BOJOOXpaHOM 30HbI KaHana JKoiinmac kaHana OT Mycopa.
[To no3uruu A.1.1.4.

m3yuenbl mpobnemubie yuactku ABII «Koiimacy, ABII «HMcan», ABII «Myp3a-

AbI», HCHBITBIBAIOIINX HEXBATKY BOJABI B KOHLIEBOW 4dacTh KaHanoB Kaiibipma-2,

Koiinac n XXenunu.

oOpaleHo BHUMaHWe Ha HEJ0CTaTOYHO akTHUBHYIO paboTy CoBeroB ABII.

JUISL YIyYIIEHUSI CUTyalldd C BOJOOOECIEUYEHHEM K COTPYAHUYECTBY MPHUBICUCHBI

JIOMKOMBI (aWbLIT Oamrdsl) W BOAOIOJIB30BATEIH MPUYCATECOHBIX YIaCTKOB.

Jl1 1OCTH>KEHUS paBHOMEPHOI'O M CTaOMJILHOTO BOJOPACIIPEEICHHS] B KaHajmax 2-

3-4 mopsimka co3maroTcs Tpymibl Bogonoas3oBareneid (I'BIT) u uzdbuparorcs muaepsl

I'BIL. JIunepst I'BII npusnekatorcs B paboty Cosera ABII.

[Tomuocteio coznansl ['BII B ABII «2Koiinacy. bnaronaps atomy:

- IOBBICUJIACH CIIPABEVIMBOCTh BOJIOPACTIPEICICHUS;

- IOBBICWJIACh COOMPAEMOCTb OILIATHI 32 BOJIHBIE YCIIYTH;

-YMEHBUIWINCH CIIOPBI U KOH(IIUKTHI;

- YIy4IIUIUCh B3aUMOOTHOILIEHUS BOJIOIOIb30BaTeNel ¢ nepconanom ABII.
Ilo mo3uium A.1.1.6.

B TEpHOJ] NPOBEJCHHsS pabOouuX BCTPEY BOJOMOIL30BATENU HH(DOPMHPOBAIUCH O
nesrenpHocTH ABIT 1 I'BII u pacnpoctpansiucek Oroierenn o padore CBK
AABK u Brinucka u3z Bognoro Kogexca Keipreizckoit PecriyOmnmku .

npoBesieHo oOydenwue crermanucramMmu IWMI o 5 momysim

ITo mo3ummn A.1.3.

BBINOJIHEHA NIOJrOTOBUTENbHAS paboTa IO co3laHuio ynpasiueHus [IpaBobepexHoro
MarucTpajibHOIO KaHaja :.

- IpoBeieHa MHBeHTapu3auus kanana Oxusiii Kapacyiickoro PYBX no I11K-173-50 u
MOJIrOTOBJIEHA JIMHEIHAs cXeMa.

- OpraHU30BaHbl PETYJISIPHBIE €KEMECSUHbIE padoUyne BCTPEUU C BOJOINOJIb30BATEIIMU
B CABII «YBamy, cocTaBiieH rpaduk mpoBeAeHus: paboYnx BCTpey.

- it ioBbIeHusT puHaHcoBoi yctorunBocTd B CABII «YBam» cocTaBieH OusHec
IUIaH, HOJATrOTOBJEH U nepena npezacraButento IWMI AnapbekoBy O. mpoekT Ha
MI0JTy4Y€HHUE TpaHTa

- Ob11 opranu3oBal psx Berpeu B Omckom BYBX, B Kapacyiickom PYBX u B CABII

«YBam», rae obcyxnaanuch Mexanusmbl coznanuss YIIMK. B Tom uwnne co3manue
WHUIMAUBHOW TIpynmel W paboyeil Trpymnmbl JUIsi MOATOTOBKM HEOOXOAMMBIX
JIOKYMEHTOB.

OpraHU30BaHbl paboune BCTpPEeUH MO akTuBU3auu padboTel coBeTtoB ABII B cenbckoit
ynpase [llapk, B CABII «YBam».

Ha yvacTke babanamkap mpu akTHBHOM YYacTHUH aKCaKajoB, OPraHM30BaHA BCTpeda
C BOJIOIIOJIb30BATEISIMUA B MEUETE.

[0 MHUIMATHBE BOJAONOJb30BaTenel kaHana ['yuy-I'yHaH mo ruzpporpadpudeckomy
npuHuuny coszgad ABII «I'yu-I'ynan» (B Hactosmee Bpems ABII nHa craaum
IOPUIMYECKON PeTUCTpaIum) 31ech xe co3aansl 5 ['BIL.

I1o mo3umusam Al.7 u A1.8

[ToaroroBneHsl MaTepuasbl O BOJAOCHA0KEHUU TUTHEBOM BOAOM .O1I.
[ToaroroBneHsl mMarepuanbl MO BOJOOXPAaHHBIM 30HAM U TPAH3UTHBIM YyYacTKaM
kaHaima AADB.

[ToaroroBiensl MaTepuaabl MeIMOpaTUBHOMY KajzacTpy 3a 2007 rox u 3a mepuon
2003-07 rr.

OkazaHo cojeilictBue Mo JuHUM [ocperucrtpa B MOJATOTOBKE MaTEpHAlIOB IO
3abonoueHHbIM 3emisiM ABIT «XKananak» u npoBeaennn mexounctku KJIC.
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B 006cyxaeHusax no nepBoMy BONPOCY NPUHAIU yUacTHE:

Mamaraauen H.II.

[TonoxxurenpbHBIM ~ PE3yJbTATOM  SIBISETCS OpPraHM3allMd  padbodux
BBIC3JHBIX BCTpeY, YyiaydiieHue B3aumooTHomenuit BII-ABII-VK.
Hauvarsie pabotsl o coznanuto YK Ha I[IMK - akTyanbHbli 1mar Ha nyTu
peanusanuu npuHunos MYBP.

HeoOxoaumo COTPYIHUYATh C JIpYyTUMU MPOEKTAMHU,
ocyniecTBistomumucs B Ouickoit obiactu u ¢ BY3amu

HeoO6xomumo yaenutb OOJblliee BHUMAHUE  BOMPOCAM JKOJIOTHU H
MEJTHOPAINH 3eMEllb.

Jlig ycremHoi peanu3alid WHCTUTYHUOHAJIbHBIX AaCIEKTOB MPOEKTa
HEO0OXOUMO TECHOE COTPYIHHYECTBO C MECTHBIMH OpraHaMH BIACTH,
CTapeHIINHAMH U TOCCTPYKTYPaAMHU.

Heo6xoxumo ycunutb padory CABII «YBam», «Ak-Cyy» Ha [IMK.

MecTHbIE ucnonuurenmn [WMI  sBisitorest yactbio  KbIpreizckoi
KOMaH/Jbl, MO3TOMY OHH JOJI?KHBI pa6OTaTI: B IIPOCKTC, KaK C,Z[HHBIﬁ
MEXaHH3M.

HeoOxomuMo BO BCTpedax C  BOJOIOJB30BaTEIsIMHU, (epMepaMu
BBISICHUTH KaKH€ TEMbl MX MHTEPECYIOT, M Ha 3TOH OCHOBE IPOBOJIUTH
CEMUHAPBL.

B Ill-eii ¢a3e mnpoekTy He yAaloch MOBIUATH Ha (PUHAHCOBYIO
ycroitunBocth  opranm3auuii  MUYBP. Heob6xomumo ycunute u
aKTUBU3HMPOBaTh B 3THUX Bomnpocax posb Coseto ABIIL, PYBX He moryT
coOpaTh cpencTBa, B 3ToM Boripoce ABII He JOIKHBI CTOSATH B CTOPOHE.

Heo0Oxoaumo npoaomkuTh paboTy MO BBITYCKY OpoIIop, OrojuieTeHel u
OyKJIeTBI 111 WHPOPMUPOBAHUS HIMPOKUX CIOEB OOIMIECTBEHHOCTH M O
npunimnax MYBP u o npoBoaumbIX B IpoekTe padoTax.

Xoper M.T'.

B derBeproii daze mpoekta «WUYBP ®epranay o6a Oioka
«HCTUTYLIMOHAJIBHBIE W OpraHu3aluoHHble acnektel WUYBP» wn
«TexHonornueckne wuHCTpymMeHTHl MYBP» TecHO B3amMocBs3aHbl U
JNOMOJHAT  ApYyr  Jpyra. be3 TOW MHCTUTYLHMOHANBHOH W
OpraHU3AIMOHHON TMOATOTOBKH, KOTOpasi MPOBOAMUTCS B MEPBOM OJIOKE
HEBO3MOYKHO YCHEIIHOE BHEIPEHUE TEXHOJIOTUH U HWHCTPYMEHTOB
NVYBP.

Bomnpocamu BopopacmpezneiieHuss B TOM WJIM HHOW CTEIIEHH Yy Bac
3aHUMaloTCa 9 crienuanucToB U3 26, oMHaKO 3G(HEKTUBHOCTH UX PAOOTHI,
CKOOPAMHHUPOBAHHOCTh HU3KAa. HepocTaToyHO MX BIIMSHUE HA NPUHATHE
OINEPATUBHBIX PELICHUN MO 00eCHeueHHI0 CTaOUIBHOT0, PABHOMEPHOIO
1 3¢ peKTUBHOrO BOAOpACIIPEACIICHHSL.

CxiaiplBacTcsi  BICYATIICHHE, YTO aBTOMATH3MPOBAHHAs CHCTEMa
ynpasienus 1 UYC AABK cyniecTByroT camu 1o ceoe.

Heo0OxoaumMo yTOYHUTH TUAPOMOIYJIBHOE palOHHpPOBAHHUE, T.K. IMOCIE
pazpabotkn B 1992 romy THUAPOMOAYIBHOTO  pallOHUPOBAHHS
npeanpunstToi BHUNKAMC npou3onuii CylmecTBEHHbIE U3MEHEHUS U
no Habopy oOpoIIaeMbIX CEJIBXO3KYJIbTYpD U IO IIOYBEHHO-
MEJTHOPATUBHBIM YCIOBHSIM.

HeoOxonumpl  Bamy  TOpeAsiOKEHHS IO  MPOBEACHUIO CEMHHAPOB.
[IporpaMMbl HMX JOJDKHBI OBITh OPUEHTHPOBAHBI HAa PA3IUYHYIO
MOArOTOBIEHHOCTh AyJWUTOpPUH, T.€. aJAPECHBIMH M, Kak IpaBuIio,
MPOXOIUTh B (opMe MAMCKYCCHUM, IO MpEeABAPUTENHHO PO3JaHHBIM
Y4aCTHUKAM MaTepHajaM Npe3eHTalui.

AxmatoB T.A.

B OTOM ToAy H3-3a MaJIOBOIbS OBLIO MHOTI'O CIIOpOB I10
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BOJIOPACIPE/ICIICHHIO.

Heo6xonumo HanaauTh TECHOE COTPYIHUYECTBO M BKIOUnTh B CBK n
BKK npexncraButeneil akaMHMaToB palOHOB, CEIbCKMX YIpaB H
CENbXO03CIAPTAMEHTA.

HeoOxommmo co Bceil OTBETCTBEHHOCTHIO IMOJOWTH K CTPOUTEIHCTBY
TUIPONIOCTOB.

Aoapaen K.P. [To Onoky «Texnonornueckue wuHCTpyMeHTHI WMYBP» mpoBomutcs
unBeHTapu3anus [IMK, uzner c60p MaHHBIX MO MO3UIUSAM 3TOr0 OJIOKA.
OnHako, €CThb HEPELICHHBIE BOIPOCHI, KOTOPBIE Mbl HamepeBaeMcs
YTOUYHUTH M COTJIAcCOBaTh CO cHenuanucramu PermonanbHoit PaGoueit
['pynmnbl.

CanoG:xanoB . VYuureiBasg, uto B cocraBe [IMK QaxTHuecku TpU CHCTEMBI KaHAJOB:
HOxubIi, YBaM 1 SAxkkanuk, HeoO6xoauMo oTKoppekTupoBath B JII1 cpokn
IIPOBEJICHUE MHBEHTapU3allMd OTBOAOB M BOJAOIIOJIB30BATENEH, T.K. 3Ta
paboTta TpedyeT MHOTO BPEMEHH.

ITo TpeTbeMy BONPOCY C OLIEHKOM BBIMOJHEHHBIX paboT ucnonHuTenssmMu HannonanbHoi
PaGoueii ['pynmbl BRICTYITHII MEHEDKEP HalMOHAIBHOTO o(uca mpoekrta - TaxudaeB K.J. B
YaCTHOCTH OH MH(OPMUPOBAI O TOM, YTO:

e 12 wucnonnureneit HammonaneHOW Pabouweit ['pynmbl mpeactaBuwiin CBOM OTYETHI O

MIPOJIEJIaHHOM padboTe

® HEKOTOpbIE OTYEThl HE COOTBETCTBYIOT TPeOOBAaHUAM, a IPEICTABICHHBIE MaTepHalIb

Momnoxanosa III. u AnmamaroBa JXK. Ha HEIOCTaTOYHO BBICOKOM YypOBHE. OT4YeThbI

ucnoianTeneid Makcumona VY., Xanmartoa A., SIky0oBoit X.- HEYJOBIETBOPHUTEIBHBIE.

® Ui UCHPABJIECHUS CUTyallud HEOOXOAMMO HAa3HAYUTh OTBETCTBEHHBIX 3a OPraHU3aLMIO
pabot no 6sioxam u o komnonenty ABIT B AABK u [IMK.
e 10 25 aBrycra ucnonaurenn HarponaneHoit PaGoueit ['pynmbl TOMKHBI MpEACTAaBUTH

J0pa0OTaHHbIE MHIUBUAYaJIbHBIE IUIaHBl paOOT MOMOIIHUKY MEHekepa AOMAbIpacBy

K.P.

[Ipu oOcyxkneHnn TPETHEro BOIPOCa MOBECTKHU JHS BBICTYNWI Juaep 0yioka 2 — Xoper
M.I'. On obpaTun BHUMaHUE Ha TO, YTO MHOTHE U3 12 MpeCTaBICHHBIX OTYETOB COCTABIICHBI
HEYETKO, XOTA y KaXKI0T0 UCIONHUTENS B T3 3amucaH KOHKPETHBIN KPYT 3aJa4, IOPY4YECHHBIX UM
B cooTBeTcTBUM ¢ miaHoMm pabor 2008 r. Crnemmanuctel o ABIT AABK u TIMK momxHBI
paborath co Bcemu ABII 30H NUJIOTHBIX KaHAJIOB, @ HE OTPAaHUYUBATHCS JUIIH 0a30BbiMU ABII
«Myp3a-Axbe» u «'yua-I'yHan».

ITo yerBepTOMY BOHpoOCy ¢ MH(OpMAIME 0 X0JIe COOPYKEHHS THIPONOCTOB BBICTYITHII
moomm3zatop UBMU - Hypmartos H.

Hypmaros H. nonoxunin o 3aBeplIeHUN CTPOUTENBCTBA 19-U THAPONIOCTOB U O TOM, YTO
Ha aBTYCT 3aIUIAaHUPOBAHO CTPUTEIBCTBO 23-X THAPONOCTOB, Ha CeHTAOph -23-x B ABII
«Kanmap»,  «Kapa-Zlobo»,  «Konypar-lOr», «AOGpop». B ApaBanckom paiioHe wuaer
ctpoutenbcTBO ruaponoctoB B ABII «Mcan». CoopyxkeHue THUIpONOCTOB OCYIIECTBISETCS
CHJIaMH CaMHUX BOJOII0JIb30BATENEH.

[To pe3ynbraTtam AUCKYCCUN U OOCYKACHUN yYaCTHUKU 3aceJaHus €IMHOTIACHO IPUHSIU

caenyromue PEIITEHNA:
[IpunsToe penienne OTBETCTBEHHBIE Cpok
HUCITIOJIHCHU S
1B memsx  ckoopauHupoBaHHocTH  pabotel | [To  OGmoxky 1 - | TlocrosiHHO

WCTIONTHUTENeH, obecnieueHus: cooTBeTcTBUs padbot | Canbxanos U.
ucrionauTener T3,  moBeimeHuss  kadecta | [lo Gioky 2 -
OTUYETHBIX MAaTEPHAIOB HA3HAYNTHh OTBETCTBEHHBIX | AOmpaes K.P.
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3a MCTOJTHEHHUE TIIaHa padoT.

ObecneunThb eXeMeCAYHOE IIPEICTaBICHNE
WCITOJIHUTEIIIMY, HAaHATBIMU 1O KOHTpakty HUILL
MKBK, xkpaTkux HHQOPMALMOHHBIX OTYETOB O
BBIIIOJIHEHHBIX paboTtax MEHEIKEPY
HaIlMOHAJIBHOTO O(uca MpoeKTa i NPUHATUS UM
peleHus O BBIIUIATAX 10 MPOEKTY.

Ilo AABK

AbpIpaxMaHoB .

ITo [IMK
Axoxonosa XK.

Ho 25 uucna
OTYETHOTO
MecsIa

ObecneunTh €XKEMECIYHOE npeacrasinenue | Hypmaros H. Mo 25 uucna

UCTIONHUTENSIMU, HaHsaTeiMu WBMMUM, kpaTkux OTYETHOT'O

UHGOPMAIIMOHHBIX OTYETOB O  BBINOJHEHHBIX Mecsa

paboTtax MeHEIKEepy HalMOHAJIBLHOTO  oduca

IPOEKTA.

3aBepUINTh CTPOUTENBCTBO ruaponoctoB 1o | [lo AABK 0 20.09.08

[Ipoexty «Ocnamenue ABII rugpomnoctamu» c¢ | AnumoB M.

obecrieueHneM ux kBanudunmrpoBanHoi npussszku | [To IIMK -

K OTBOJAaM, KOHTPOJIEM KauyeCTBa CTPOUTEILCTBA U | Y CeKOB P.

nepefayeii MX MO aKTy Ha  COXPAaHHOCTb

cooTBeTcTBYIOIUM ABII

O6ecneunts pacceuiky wieHam KC moBectku as | TaxubOaes K.O. o 1 uncna

U TIPOEKTa PELIEHUS OYEPEIHOI0 HAMEYaeMOro Mecsa

3acenanust KC u cormacoBanue AaTbl IPOBEICHUS MIPOBECHUS

ouepenHoro 3acenanusa KC OUYEpEHOTO
3aceaHus

IIpencenarens KC,
Haunonanesusiit Koopaunatop
npoekta «11YBP-®eprana»

IIporokon Bena:
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IIporoxkoa Ne3
3acenanus Koopannanmonnoro Cosera npoexkra UYBP-®epranay

05 centsi6ps 2008 rona r.Om
IIpucyrcrBoBam:
Unensl koopauHaroHHoro Coera:
Mamaranues H.IL - npeac.KC- HalMoHanbHbII KOOPAUHATOP
Taxubaes K. - 3am.npeac.KC, HaMoHanbHbII MEHEKep
Mup3saes H.H. - muzaep 6moka 1
SAxy6oB M. - npeacrasurens MTBMI
Mawmaranues H.II. - HAllMOHAJIbHBI KOOPAUHATOP
Taxuobaes K. - HAIMOHAJIbHBIA MEHEKED
AGnpaes K. - IOM.HallMOAHJIBHOTO MEHEIKepa
Axwmatos T. - npeaceaarens BKK
Axcxomona XK. - CIICHMAJINCT I10 BOJIONOJIL30BaAHHIO
Hy6anaes T. - npeacenatens CBK
XanmatoB A. - npeacenatens ABIT Mbip3aaxsl
Nmunos C. - rugporexHuk ABII I'yu-I'yHan
Ap3zubaeBa M. - cexperapp KC
[Ipurnamenusie:
CauoxxanosH. - crreranuct mo ABIT
Hypmaros H. - mobunuzarop UBMU
I"a3pi6aeB K. - mobunuzarop UBMU

IToBecTka MHA:

1. OT4er HaMOHAJIBLHOTO MEHEKEPA O XOJI€ peann3aliy MPOeKTa

2. O0cyxaeHre OTYeTa HAIlMOHAIBHOTO MEHEIKEepa.

3. OneHka BHIMOTHEHHS paOOT UCTIOTHHUTENEH MPOEKTa 32 OTYETHBIN MEPUOT

4. Undopmarus o xoxae padot no npoekty «Ocnamienue ABII rugpomnoctamm»
5. Pa3noe

6. [IpunsTHIE pElICHUS.

ITo mepBoMy BOIpOCY BBICTYHWJI C OTYETOM O IpOAENaHHOM pabore 3a Mecdl
HallMOHAJIbHBIA MeHemkep npoekTta « 1Y BP-®eprana» Taxubdaes K.J. (oTuer npunaraercs).

Beictynun Mup3aes H.H., nunep bioka 1:

Bxparue npoitaemcs 1mo BceM BompocaM Mpeablayliero 3acenanuss KoopanHanuoHHOTo
COBeTa, KaKHe€ 3a1a4uu GBIJII/I IIOCTABJICHBI 1 YTO CIACJIAHO.
OTBETCTBEHHBIMH 3aKPEIIJICHBI:

Abnpaes K. — IOM. HALMOHAJIBHOTO KOOPAMHATOPAa —3a HHCTPYMEHTAJbHBIH
0JI0K;

Caubxanos U. — 32 UHCTUTYIIMOHAJILHO-OPTaHU3AIIMOHHBIN OJIOK

Hy6anaeB T. —3a paboty cneruanuctoB ABIT — 3 gen.

Axcxomnona XK —3a cneunanucrtamu [IMK — 2 ygen.

Ycekos P. —3a pabotry ABII [IMK- 4uen.

HypmaroB Hypnan — o6u.mosieBoi KOOpIUHATOP.

AoapaeB K. — MOMOIIHUK HAIMOHAIBLHOTO MeHemKepa. Tak Kak s OTBETCTBEHHBINH 3a
TEXHUYECKYIO0 YacCTh IMPOEKTA, PACCMOTPEN BCE OTUETHI 4-€X CIELUATUCTOB, OTUYETHI CHAHBI C
HEKOTOPBIMU 3aMEUaHUsIMU. BeeTcs moCTOSHHBINA KOHTPOJIb 32 CTPOUTEIHCTBOM THJIPOIIOCTOB.
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CaunobxanoB U. — Mue He Bce pabOOTHHMKHU CIAlld OTYETHI, HE CIAJTH OTYETOB ANTHEB
K.T., Crenanosa P.P., /I:)xypaeBa O., Ymapos A.

B ocHoBHOM paboraem Haja wWHBeHTapu3anuei [IpaBoOepeKHOro MarucTpaabHOTO
ka"ana FOxusbiid, npouum no 11K-173.

HypmaroB H. — 06;1acTHO# 110JI€BOM KOOPAMHATOP:

Ha ceronnsiiiamii 1eHb MOCTPOCHO — 29 MT.TUAPOIIOCTOB, IO TpaduKy 10 KOHIA OKTAOPS
C.T. IOJKHBI 3aKOHYUTH CTpouTenbeTBo 70 ruaponoctos, co croponsl ABII nmoanep:kku madio,
BEreTalllOHHbIN EPHOJ 3aKOHYEH, TENEPb YCUIUM PaboTy CO CTPOUTEIBCTBOM TUAPOIIOCTOB.

B ocnoBHOM oTcTaBanue Ha [IMK.

CrpouTenbCcTBO THIPOIIOCTOB BEEM METOAOM «Amap». Ha nepBoHayanbHOM coOpaHuu
yuactBoBaiM 12 ABII u u306panu cocraB komuccuu u3 7 yen. CobpaHue yTBepAUIIO ITOT COCTAB,
U3 HUX B HACTOAIIEE BPEMsI BHIOBLIO 2 Yell.

CpoYHO COCTaBUT KOMHUCCHUIO IO NPUEMKE THIPOIOCTOB, B COCTaB KOMHCCHM JOJIKHBI
BOMTH IIPEICTABUTENIM M3 MECTHBIX aibll OKMOTy, ABII, npencenareneM KOMUCCHH JOJIKEH
OBITh TJIaBa WM 3aM TJIaBHI a/0.

Mup3aes H.H. — CTpourenbcTBO THMAPONOCTOB JOJKHBI BECTUCh IO  LIETIOYKE 10
0a3oBeIM ABII - OT ro10BBI 10 MHOAWNKATUBHBIX XO3SHUCTB.

SAxy6oB Mypar: B ApaBaHCckoM paiioHe, T.e. Ha JIeBOM Oepery BeayTcsi paboThl MO
CTPOMTENBLCTBY TruaponoctoB no Jjguuuu HWBMMUM. B HacTosimiee BpemMsi OHU HE MOTYT
OCTaHaBIMBAaTh CTPOUTENLCTBO U nepeiitu Ha [IMK.

Canb:kanoB U.: CornacHo moroBopa A0JDKHBEI ocTpouT 35 mT. r/m — UBMU, 35 it —
HUI MKBK. Ha IIMK «FO>xHbIi1» 32 CTPOUTETHCTBO THIPONOCTOB OTBETCTBEHHBIM 3aKPETUICH
VYcekoB Paxmatumna — crnenuanuct no ABII TIMK, na neBom AGaupaxmaHoB DpkuHOai —
cnernuanuct no ABIT AAK. PaGorta Benercss 1 KOHTPOIHUPYETCS, Mbl KaX/Iblil 1I€Hb HAXOIUMCS U
cienuM 3a paboToil, uMeeTcs KaleHaapHble rpaduky, co cTpoiiMaTepuanamu cHabxkaet UBMU,
CE30H KOHYMJICS, TeNEePb YCKOPUM CO CTPOUTEIBCTBOM.

Abapaes K. — TOMOIIHUK Hall.MEHEKepa:
KoHTponb 1o cTpouTensCTBY TMAPOIIOCTOB BEIETCS.
Bonpoc MamatanueBa H.: Ectb 1 rpaduku ciaun 3aKOHYEHHBIX THAPOIIOCTOB?

Aoapaes K: Jla, ectb.

[IpencraBuTh B TEYCHWU TPEX IHEH COCTaB KOMHUCCUH IO CTPOHUTEILCTBY THIPOIIOCTOB
g ABIL.

Mup3aes H.H. — nunep 6moka 1:

1. TlpencraBieHHbIE OTYETHI COIJIACHO nepcoHanbHbIX [IJ] Kaxkmoro cnenuanmucra,
chopmMyIMpoBaTh NMEPCOHAIBHBIA CBOW OTUET U MPEJICTABUTH HAITMOHAIIBHOMY MEHEIDKEPY IS
0000IIEHNS U BBISIBJICHUS OLICHKU U OILJIATHI.

2. AxxonoBoit XK.: YCKOpUTh MOATOTOBKY MPOEKTHO-YUPEAUTEIbHBIX JOKYMEHTOB IO
cozgannio YK. JIo 20.08.2008r.

CeroaHAIHNT KOOPAMHALMOHHBIM COBET COBMEIIEH ¢ mmo3uimen A.1.1 mo HapanmuBaHuio
noteHimana o cosganuio CosetoB CBK u BKK.

B cpoxk 10 1 oxTsa6ps 2008 roma

3. Hopyuuts AaumoBy M.K.: TloaroroButb mNHCbMO MO YTOYHEHUIO OpPOILIAEMbBIX
mwiomaneii no AABK., B memsix paBHOMEpHOTro BojopacmpesneneHus, ocooeHHo  ABII
Meiip3aaxsl 1 JKoinac u K cienyiomeMy 3acelaHui0 KOOPJIMHALIMOHHOTO COBETa MOJArOTOBUTH
aHaJIM3 HEPABHOMEPHOTO BoJIopacpeeneHus u Bojgoodbopora mo AABK.
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CaunbxkanoBy U. K

BCCTH pa60Ty MO0 UHCTUTYHHOHAJIbLHBIM BOIIPOCAM.

AimmmoBy MK - Hau.YAABK:

[ToarotoBUTH MpeIoKeHHE 00 yIydIIEHUN PaOOThl JUCTIETUYEPCKOM CITYKOBI.
Jyo6anaeBy T. [ToAroToBUTH MpeIOKEHNE 110 BCTYIUICHHUIO B cocTaB wieHcTBa ABII.

OTtueTnl npeaoCTaBuTb CBOCBPEMCHHO, UX TI'PYNIHAPOBATH IO MO3UIHUAM U IO OoKxaMm:

HHCTUTYIIMOHAJIBHBIM U MHCTPYMCHTAJIbHBIM U OTIIPABJIATD.

3aCe,ZlaHI/Ie KOOPAUHAIMOHHOT'O COBETA IPUHAJIO P € NI € H U € ©

1.11.08r. 3aBepmuth wuHBeHTapu3auuto [IMK u mapannensno

Ne | Meponpustus OtBerctBeHH | Cpok IIpume

Ne 13E UCTIOJHEHUS YaHHe

1 | IloaroroButsb MaTepuabl no | Taxu6aes K. | Jlo 1.10.2008 r.
BOJIOOXPAaHHBIM  30HaM, COBMECTHO C

0071. ¥ paiirocaIMUHUCTpaLIUEH.

[To mnpaBoOepexHOMY MarucTpaJbHOMY
kaHany <«lOxHBI»  paccMOTpeTb U
pa300paThCsi CO BCEMU MaTepHaIaMH

Taxxuobaes K.

o 1.10.2008 r

Pemmth BOIPOC TOJIOBHOTO
Bos103ab0opHOro coopyxenuss AABK wu
HOpMAaJIN30BaTh pabOTy TUCHIETUYEPOB.

AxmaroB T

o 12.09.08 r.

YceunuTe KOOpAWHAIIMIO W KOHTPOJIh 3a
Ka4eCTBOM U CTPOUTEIICTBOM
THIPOTIOCTOB

AGnapaes K

Ha 1.10.2008 r.

Yckoputhb MOATOTOBKY MPOEKTHO-
yupeauTenbHbIX 10KyMmeHToB [IMK

Axoxonosa XK.

1o 20.10.2008 r.

[ToaroroBuTh  MUCHMO TO YTOYHEHHIO | ATuMOBY M Ha 1.10.2008 r
MPOYUX YCIIOBHO- OPOILIAEMbIX IUIOMIAACH
no AABK.
3aBepUINTh naBeHTapm3amuio  [IMK | CanbxanoB Ha 1.11.08 1.
«HOxKHBII» .
Omnpenenutb COCTaB komuccun 1o | Hypmatos H. | JIo 20.09.2008 r
MPUEMKE THJIPOIIOCTOB
[ToaroroBuTh MPEIOKEHUE mo | JIybanaes T. | Jo 1.10.2008 r.
BCTYIUIEHUIO B cocTaB ujeHcTBa Corosza
ABII KP.

IIporokon Bena: M.Ap3ubaeBa
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IIporokoa Ne4
3acenanus Koopannaunonnoro Cosera npoexkra « 1YBP-®eprana»
no Ksipreizcrany

3 okTs16ps 2008 roma r. Om
[IpucyrcTBoBanu:

Unensl koopauHalronHoro Cosera:

Mamaranues H.IL.- npeacenarens KC- HalmoHaIbHBINA KOOPIUHATOP NPOEKTA.
Taxnbaes K.O.- 3am.npencenarenss KC- HanoHanbHbINA MEHEIKED

Mup3zaeB H.H.- nuznep Gmoka Nel

AbnpaeB K.- IOMOIIIHKK HallMOHAJILHOTO MEHEKEpa

Axoxoinosa XK.- cienuainucT o BOAONOJIb30BaHUIO

Hy6anaes T.- mpeacenarens CBK AABK

XanmatoB A.- npencenatens ABIT «Mup3a-Axu»

Nmunos C.- runporexuuk ABII «I'yu-I'yHan»

Ap3ubaeBa M.- cekperapp KC

[IpurnameHHsie:

CanbxanoB U.- crienmanuct no pyKoBOJICTBY BOAOMH
Hypwmaros H.- mobunuzatop UBMU

Momnoxanos LI- rn.umxenep YAABK

3aBelllaHue OTKPbUI HAIlMOHAIBHBINA KoopAuHATop, npeaceaarens KC Mamaranues H.I1.
[Tocie mpuBETCTBUS y4aCTHUKOB 3aC€AaHUsI O3HAKOMMII IPUCYTCTBYIOLIUX C IIOBECTKOM JIHS.

IToBecTka nHA:

1. Hudopmarus o xoae padot Keipreizckoit koMaH b1 3a ceHTA0ph 2008roma-
Taxxubaes K.O.
2. HHdopmanus o moAroTOBKE MPOEKTHO-YUPEIUTEIbHBIX JOKYMEHTOB 110 CO3AHUIO
VYupasnenus kanana Ha [IMK- Axxonosa M.
3. Hudopmarmus o cTpouTeNnbCcTBE THAPONIOCTOB- AOnpaes K.
4. Wudopmarus o TOATOTOBKE MPEATIOKEHHUN 10 BCTyIIeHnIo B uieHcTBO Coro3a ABIT KP-
y6anaeB T.
5. Hundopmanus o6 naBentapuzanuu npounx BIT kanana FOxneriii- Canbxanon U.
6. BreicTymienus:
a. Axkmarosa T.A.- npencenarens BKK
0. Anumosa M.K.- navanenuk YAABK
7. Wundopmanus o nmpoaenanHoi padore nonesoit komanasl IWMI- Hypmatos H.
8. Pasnoe.

[To mepBOMY BOIIPOCY BBICTYITHIJI HAIIMOHATBHBIN MeHEKep MpoekTa — Taxunobaes K.

OH nHpOPMHPOBAT O XO/€ BHIMOJIHEHHBIX PadOT 3a CeHTIOPh MecsI U OoJee MoapOOHO
OCTAaHOBWJICS Ha paboTax, BBIIIOJIHCHHBIX B pamkax mnpoekta UYBP-®eprana (undbopmarus
IIpUJIAraeTcs).

[To BTOpOMY BOIpPOCY BBICTYNWJ CIELUUATUCT IO BOJOMNOJBb30BaHUI0 — AkkonoBa XK.
Ona wHOpMHUpOBaNa O TOATOTOBKE MPOCKTHO-YUPEAUTEIBHBIX JTOKYMEHTOB II0 CO3JaHHIO
ynpasineHuss kaHaia Ha IIMK u o3HakoMumna NOpHUCYTCTBYIOIIMX O CTaAUM TI'OTOBHOCTHU
MEePBUYHBIX JOKYMEHTAIMH, HEOOXOMUMBIX JJIs co3anus ynpasienus kanaita [IMK. Taxke ona
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octaHoBuiack 0 ToM, yTo CABII « YBAM)» TecHO paboTaeT ¢ MECTHBIMU ailbll OKMOTY. I'aBa
ManaplHCKOH aiibul OKMOTY OOeIa Ha CIEAYIOIUI To1 (HUHAHCOBYIO MOIACPKKY IJISI PEMOHTA
KaHAJIOB ¥ MPEUIOKUI paboTaTh HaJl YKPEIUIEHUEM XO3SHCTB.

Ilo Tperbemy BoIpocy BHeEC HH(GOPMAIMIO TOMOIIHHMK HAIMOHAJIBLHOTO MEHEIKepa-
Ab6npaes K. O wuHboOpMuUpOBaI O CTPOMUTENBCTBE THIPONOCTOB M0 COCTOSIHHUIO Ha
01.10.2008 rona.

Ne | HaumenoBanue | [lepBonau. | Koppekrop. | IToctp. Ocranoce | OTBETCTBEHHbIE
ABII IJIaH, T, | IJIaH, 1T. Ha IIOCTPOUTH pabOTHUKH
30.09.08r o
31.10.08r.
1 | I'yu-I'ynan 7 14 12 2 VYcekos P.
2 | Myp3a-Axu 3 7 6 1 AbtypaxMaHoB .
3 | AGpop 7 7 5 2 AbGmypaxmMaHoB 3.
4 | Ucan 10 4 6 I'a3ubaes K.
5 | XKansl-ApaBan 6 3 3 Hypwmatos H.
6 | Ak-Jlo6o 3 4 2 2 Caituen XK.
7 | lapk-YBam 11 15 14 1 Caitnues XK.
8 | Cynran-Haz 6 9 4 5 Caitnues XK.
9 | Kapa-/lo60 7 2 2
10 | Uppuratop 7
11 | Kangap 3
12 | Konypar-1Or 6
Bcero: 70 70 54 16

[lo mpany Ha 01.10.2008roma nosmkHbel mocTpouTh 70 THUAPONOCTOB, (PAKTHUECKU
MocTpoeHo 54 mT. ruaponocToB. M3-3a 0e30TBETCTBEHHBIX OTHOIIEHUH pykoBoacTBa ABII
«Uppuratopos», «Kangap», «Konypar-lOr» copBaH maH CTpOMTENbCTBA THAPONOCTOB U
IIPUHATO PELICHUE O NEePEPACIPENEICHUH CTPOUTENbCTBA ruaponoctoB Ha apyrue ABII. Takxke
OH TIOAHSJI BONPOC O TIIepeAade TOJIOBHOTO BOJ03a00OPHOTO COOpYXEHus ¢ OanaHca
Kapacyiickoro PYBX na 6ananc ynpasnenue AAK.

ITo gerBepromy Bompocy BbicTynui mnpeacenarenb CBK AABK- Jly6anaes T. On
nH(OPMUPOBAJI O MOATOTOBKE MPENIOKEHUH MO BCTymieHuto B uieHcTBO Coro3a ABII. Taxoke
oH octaHoBuics o 3acemanuu CBK, mnpoegennoro 23.09.2008 roma, 00 aHammu3e
BOJIOTIOTPEOJICHHSI, O pacxojaxX BOABI Ha X030BITOBBIE HYXBI, O COOpPE CPEICTB, MPOBOIUMBIX
Pa3bICHUTENBHBIX paboTax 1 0 paboTax ¢ KBAPTaJIbHBIMU KOMUTETAMHU.

106




VYcra CBK AABK ycrapen u HyHO BHOCUTh M3MEHEHHsI B HETO U MPEAOCTaBUThH HA
paccMoTpeHue k obmemMy codpanuto. Taxke 00HOBUTH coctas npasieHus CBK u cocraB Cosera
CBK. On mnoassim mpoOiieMHBIE BONPOCHI, CBSI3aHHBIE C BbIJAY€il 3apriaTbl COTPYIHUKAM
IPOEKTa, KOTOpas 3a7ep>KUBAETCSI TIOCTOSTHHO.

ITo maTOMY BONPOCY BBICTYIMJI CHEMAIMCT MO PyKOBOACTBY BoJoi- Canbxanos .
WNuBenrtapuszanus kanana HOxHbiii 3akonuena go IIK 173. 3a oryeTHbIl Mecsll 3aHUMAJIMCh
onpeneneHueM npounx xo3siicts ao 1K 73.

BrisBrieHbI:

- 4 HACOCHBIX CTAHLINN;
H/CT KUPIHYHOTO 3aBO/Ia A3amar;
H/CT rOpBOJOKAHANA JJIsl HACEJICHUS;
H/CT OCOOHOr0 XO03SHCTBA;
9 0TBOZIOB MO HACEJICHHUIO;
3 oTBoJya r.Om1 11t 6 KB.KOMUTETOB;
6 otBon0B 75 HaceneHus c/y lllapk, @ypkat u Mexapece;
28 cuoHOB — IPOUYUE BOAONIOTPEOUTETH;
Ha xanane FOxwuslii -7 ABII — nepBuuHbIe BOJONIOTPEOUTEINH.
CoBmectHo ¢ I'BU, xomurerom oxpanbl npupoasl u I'BK roroBuM nucbMo KBapTaiabHbIM
KOMHUTETAM.

ITo mwectomy Bonpocy BeicTymeHus npeacenarens BKAAK Axkmarosa T. u HauansHuka YAAK
AnumoBa M. mpuiiararorcs.

ITo ceapmomy Bompocy BeicTynwil koopauHarop MUIBMHU Hypmaros H.

Hama mnoneBas komaHzaa mpojenana ONpeAeseHHYI padoTy MO pacHpOCTPaHEHUIO
npuHuunoB UYBP u mo cosganumio rpynn Bojomnonb3oBarenedi B ABII JKanbl-Apasan,
napajiesIbHO Belach paboTa MO CTPOUTENLCTBY TMIPONOCTOB MeTogoM Amrap. Ha Tpex mecrax
IOJTOTOBJIEHBI BCE CTPOUTENIBHBIE MaTepualbl, HO M3-32 OTCYTCTBHS BOJBI, BPEMEHHO
MPUOCTAHOBIIEHO CTPOUTEITLCTBO THAponocToB. [lo 3amanuio J>xymabaeBa Kaxpamana npoBenu

nHBeHTapu3anuio I'BIl u okaszamu mpakTHYECKylO0 MOMOIIL B CTPOUTEIBCTBE T'MAPOIOCTOB B
ABII Mup3a-Axu.

B 00cyxneHusix moBecTKU AHS MPUHSIIN y4acTue:

Mamaranues H.II. AnnmoB M.
Taxubaen K.D. Mounoxkanos I11.
Mup3aes H.H. Axwmaros T.
Axoxosiosa JK. CaunbOxxanos U.
Abnpaes K. U JpyTHeE.

[To pesynbpratam aHMCKycCHH U OOCYXICHUH YYaCTHHKH 3acelaHus €IHHOTIIACHO
MPUHSIM CIIETYOLIUE

PEIIEHUE:
No [IpunsiThiC penieHus OTBETCTBEHHBIE CpOoK UCTIOJTHEHUSA
1 | IloAroToBUTH NPOEKTHO-YUYPEAUTEIbHBIE Axoxonosa XK. Ha 01.12.2008r.
ToKyMeHThI i1 co3aanusa YK na [IMK.
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Bosiekats CoBeTnl ABII B
CTPOUTENLCTBE TUIPONOCTOB, 3aKOHUUTH
CTPOUTETHCTBO THAPOIIOCTOB.

Abnpaes K.
Hypmaros H.

Ha 01.11.2008r.

Hauatse WHBEHTapU3aIHIO0 KaHaja
IOxHuBbIii.

Cau0xanos U.

Ha 15.11.2008r.

V1ounute cmmcok wieHoB Cosera BK AxmatoB T. Ha 01.11.2008r.
AABK.
O6noButh coctaB IlpaBnenus CBK u Hy6anaeB T Ha 01.11.2008r.

coctaB CoBeta CBK.

Onenka  paboT  UCHONHUTENEH U
Ha3HAYCHUE 3apIlIaT COTJIACHO ParopTy
HM.

Taxubaes K.

Ha mnepBoe uwucio
Mecsua.

IIpencenarens KC
HanmonanbHbIil KOOpAMHATOP
IIpoexra UYBP-®eprana

[IpoTokon Bena
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IIporokoa NeS
3acenanns Koopaunannonnoro Cosera npoekra UYBP-®eprana
no Ksipreizcrany

04.11.2008 r. r.Om
IIpucyrcreoBanu:

Unensl koopauHaironHoro Cosera:

Taxubaes K.J. - 3am npea. KC — nanmoHanbHbINA MEHEIKED
Mupzaes H.H. - munep 6moka Nel

AxmatoB T. - npeacenatens BKK AABK

AxoxonoBa K. - CIIEIIHAIHCT 110 BOOIIOIBE30BAHUIO
Anmumos M - HayaiabHUK Y AABK

Hy6anaeB T. - mpeacenarens CBK AABK

XonmatoB A. - npeacenarens ABIT «Mup3a-Axu»
Nmunos C. - npencenatens ABIT «Yu-Kynany»

IMpurnamennsie:

SIxy6oB M. - HayuHbIi coTpynauk UBMU

Hypwmaros H. - mobunuzatop UBMU

CanbxanoB U.- crienuanuct no pyKoBOJICTBY BOAOMH
OmxobaeB A. - CHENHUATUCT MO TUTHEBOMY B/CHA0KEHUIO

3acenanne KC OTKpbU1 HalMoOHalIbHBIA MeHekep npoekra «MYBP-ODeprana», 3am.
npencenarenss KC Taxubaes K.3. Ilocne mnpuserctBusi yuacTHukoB 3acemanuss KC on
03HAKOMWJI IPUCYTCTBYIOIIUX C TIOBECTKOM JTHS.

IHOBECTKA JIHA:

—

Nudopmanus o xoae padbot Keiprezckoit koMaH bl 3a OKTA0ps 2008 T.-

Taxubaes K.J.

2. Hudopmarus o nacnopTHU3aLUU THIPONOCTOB U 3aBEPILICHUH TIPUEM-
nepegad ruaponocros- Hypmaros H.

3. Hudopmarus 06 yupenuTenbHbIX JoKyMeHTax 1o co3aanuio YK na [IMK-
Axxos0Ba 7K.

4. OO0 yrounenuu u ooHosnenun wieHoB Coeta BKAAK- AkmartoB T.

O 3aBepuieHnn nHBeHTapu3auuu kanana FOxnsiit go I'K 173+50-

Cano6:xanos U.

6. Ornenka paboOT UCHIOJTHUTENEH U Ha3HAYCHHUE 3apIUIaThl COTPYTHUKAM

npoekra- Taxubaen K.J.

e

[To mepBoMy BOmpOCY BBICTYIIWJI HAIlMOHAJIBHBIA MeHeKep npoekTa- Taxudaes K.J. u
COOOLIHIT O TOM, UTO MpeJICeAaTeNb KOOpANHAIIMOHHOTO CoBeTa OTCYTCTBYET MO YBAKUTEIBHBIM
npuuuHaM. OH MH(POPMUPOBaAI O BBITOJHEHHBIX PadOTax 3a OKTAOPbL MecsIl] U O3HAKOMMII C
xoznoM peanmzanuu npoekra MY BP-®eprana.

Mup3zaes H.H. npocun paccMmorperh moBecTky aHsa ciemytomero KC. m Bompoca, o
BKJIFOYEHHUH MPEJICTABUTENIS MPOEKTA MO MPOAYKTUBHOCTH B wieHbl KC.

I[To BTOpoMy Bompocy BbeicTymmwia MoOwm3atop HWBMU — Hypmaros H. On
uHpOpMHUPOBaT O TOM, 4yTO Mo cocTtosHuio Ha 01.11.2008r. HamedeHHBIE CTPOMTEIHCTBA
TUIPONOCTOB 3aBEpUIEHBI, T.€. Ha opocutenbHbIX ceTsix ABII Kapacylickoro u ApaBaHCKOro
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paifioHOB MOCTPOEHBI THAPOIOCTHI B KomuuecTBe 70mT. [IpeacTont pabora macmopTu3auy 3TUX
THIPOTIOCTOB U 3aBEPIIUTH UX NpUEMA-TIEPEAAUN.

Hypmartos H: Bce ruapomnocTsl mOCTPOEHBI COINIACHO THIIOBBIX MPOEKTOB METOJIO0M
allap ¢ y4acTHeM CaMHUX BOAOIOJIb30BATEIEH.

IIo TperbeMy BONPOCY BBICTYNMWJIA CIELHUAIKCT 10 BOJONOJB30BaHUIO AKiKoJ0Ba 7K.
Ona uH(popMHUpOBaJIa O TOTOBHOCTH YUPEIUTENbHBIX TOKYMEHTOB IO CO3JAHUIO YIpaBIECHUS
kanana o [IMK u octanaBnuBanack 06 OpraHu3alMOHHBIX paboTax Mo JaAHHOMY BOIIPOCY.

ITo uerBépromy Bompocy BbeicTynun mnpeacenarens BKK AABK-AxkmaroB T. On
unpopmuposan o Cosere u wieHax BKK AABK. Taxxe o mpousBogumoii pabore BKK AABK
3a OTUETHBIN MEPHUOJ U 3aunTal HOBBIN (0OHOBIEeHHBIH) coctaB BKK AABK.

Mmup3zaeB H.H. npeanoxxun 0OHOBUTH cocTaB npaBieHUs, a COBETOM HE CHEIIUTb.

ITo maTomy BOIIpOCY BBICTYNIHJI CIELMAIUCT 10 PyKOBOACTBY Bonoi —Canbdxanos U. On
nH(pOpMUpOBAl O TOM, YTO HMHBEHTapu3auus kaHana FOxHbii 3aBepmieHa no 'K 173+50.
Omnpenenensbl Bce X03sCTBYIOMIME CyOBEKTHI, pAaCOI0KEHHbIE HEMOCPEICTBEHHO Ha KaHale U
npoune Bogonorpedutenu go 'K 73+50.

ITo mecromy BONpocCy BBICTYNHJ HalMOHAJIbHBIA MeHekep npoekra- Taxkmbaes K.J.
On mpemnoxun BceM mnpoektam: HUI[, UBMW u mnpoekry mNpoIyKTUBHOCTH paboTaTh
COBMECTHO, cOOOIla Kak OJMH MPOEKT, YTOO BCE CHELUAIUCTHI MPOEKTa HCHOJIHWUIM CBOU
(GYHKIIMOHATBHBIE OO0SI3aHHOCTH, KaXKIbId pPaOOTHUK 3aHUMAJCS CO CBOel paboToil u
€KEMECSIYHO OTYMTHIBAJICS MEpe] HALMOHAIBHBIM MeHemkepoM. HecMoTps Ha 3T0, HEKOTOpPbIE
CHEIMAJIMCThI, CChUIASCh HA pa3HbI€ MPUUYMHBI, HE MOJHOLEHHO BBINOJHSIOT CBOU 00S3aHHOCTH.
Cneunanmuct ruaponocty ABII Vu-Kynan Macanues T., cneumanuct-skoHoMuCT 1o AAK
XKypaesa A., 10 cuX MOp HE CAAJIM OTYETHI O BBINOJIHEHHOH padoTre. [ToMOITHUK HAIIMOHATBHOTO
Menemkepa A6apaes K., cnermanuct no ABIT AAK AGapaxmaHoB 3., ccbutasich Ha OTCYTCTBUE
BpEMEHH, TOXKE€ HE INPEJOCTABUIM CBOM OTYETHl CBOEBPEMEHHO. I[IOCKOIBKY OHHU 3aHSTHI
OCHOBHOI1 pabOTOi.

PaboTy BBIIIEYKa3aHHBIX COTPYIHUKOB OIICHUBAIO KaK HEYIOBIECTBOPUTEIBHYIO.

Mup3saes H.H: HanmonajibHOMY MEHEIKEpy HaJ0 NOAXOAUTH noxkecrde. Pacnucars 1o
LIETI0YKe, YTOO0 COTPYJAHMKH YETKO 3HAJIM CBOM (PYHKIMOHAJIBbHBIC O0O0s3aHHOCTH (TIO
cyOopauHanmm).

[To pesynpTaTaM mUCKycCcHil W OOCYyXIeHM ydacTHUKH 3acemaanus KC eauHOrIacHO NMpHHSIIH
W SINGOIGE

PEIIEHMUE:
Cpok

Ne [IpunsaTHIE pemeHns OTBETCTBEHHBIE | UCIIOJIHEHUS

1 | Ilpuctynute Kk macmoptuzaumu ruaponoctoB u | Hypmartos H. 20.12.2008.
3aBEPILUTH AKThI IPHEMa-Tiepeaay

2 | JlopabotaTe ¥ 3aBepUINTh ydpeAuTedbHBbIC | AKkosoBa XK. 15.11.2008.
TOKyMeHThI o co3aanuto YK na [IMK

3 | 3aBepuuTh yTOUHEHHBIN cnivcok uieHoB CoBera | AkmaroB T. III-nexana
BKK AABK. Opranu3oBarbs y4peIuTElIbHBIC HOSIOpst
3aceganus BKK

4 | 3aBepmnTh WHBeHTapu3auio kaHama FOxubni ¢ | Canbxano M. | 01.12.2008.
I'K 73+50 no I'K 173+50
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[IpuBect  moarortoBieHHyro  paboty  mo | CaunbxkanoB M. | 01.12.2008.
co3manuio CBK na I[IMK

Cornacno pemennto KC npencraButh k omnate | Taxubaes K. Ha nepBoe
MECTHBIM HUCIOJHUTEISM IIPOEKTa YHUCIIO0 KaXKIO0Iro
Mecsina
[Ipencenarens KC: Mamaranues K.

Cexpertapp KC: Ap3zubaeBa M.
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ITPOTOKOJI Ne 6
3acenanus Koopannaunonnoro Cosera npoexkra « 1YBP-®eprana»
no Ksipreizcrany

6 nexadpsb 2008 r. r.Om

pucyrcreoBanu:

Unens! Koopaunanmonnoro Cosera:

. Taxxubaes K.O — 3am.nipencenarenst KC, MeHemxep HAIMOHATIBHOTO O(rca MpoeKTa
. Mup3aeB H.H.- unen KC, nuaep 0:10ka Nel pernonanpHoro oguca rnpoekra.

. AbnpaeB K.P. — unien KC, momMouiHuk MeHeakepa HallmOHAIbHOTo o(uca NpoeKTa
. AkmatoB T.A. —unen KC, npencenarens BKAAK

. AmumoB M K. — unen KC, naganpauk YAAK

. dy6anaes T. - unen KC, npencenarens CBAAK

. XanmaroB A. — uneH KC, aupexrop ABII «Myp3za-Axb»

. UmunoB C. —unen KC, npencenarens Cosera ABII «I'yu-I'ynan».
[puraamennsie:

1.CanbrxanoB U. — cienuanucT no pykoBOACTBY BOAOH

2.Axxonosa XK.- ren. menemxep CABIIT «YBam»

3 .Hypmatos H. — npeacrasutens IWMI

4. Ycekos P.- cnenumanuct no ABIT [IMK.

03N LN kAW~

3acenanue KC otkpsin Taxubaes K.J. [lociie mpuBeTcTBHS yyaCTHUKAaM 3aC€IaHus, OH
O3HaKOMMJI IPUCYTCTBYIOLIMX C IOBECTKOM JTHS 3acCelaHMs.

IHOBECTKA JIHA:

[ToaroroBka u 3aj1a4u K TOJJOBOMY OTYETY

Cocranenue miana k 2009 roay

Or11eHKa BBIMOJHEHHBIX Pa00T UCTIOHUTEINCH B peanu3anuu [1]] 3a oT4eTHBIN Tepuos
[IpunsaTue pemieHus.

Lo

ITo mepBOoMy BOMIPOCY BBICTYITHIJI MEHEKEep HAllMOHAJIBHOTO o(uca npoekra - Taxudaen
K.3.

Ta:xxu6aes K.J. wuHbopMupoBas  NPHUCYTCTBYIOIIMX O  XOJE€  BBIMOJHEHHS
3aIUTAHUPOBAHHBIX Pa0OT IO MACHOPTU3AIMK BHOBH MTOCTPOSHHBIX T/TIOCTOB U 0oJiee MOAPOOHO
OCTaHOBWJICA Ha paboTax, BBHINIOJIHEHHBIX B paMkax npoekra UYBP-Deprana.

Hanee BoicTtynuia HypmaroB H. — cnemmanuct MBMU. U3-3a He3aBeplieHHBIX
I/TIOCTOB MacmopTH3alus 3aTsHy’dack. Kpome TOro, Mbl He3HaeM IMpOLENypbl MacIOPTU3AIMH,
T.€. Ha KakuX OJlaHKax opopMIIATh. Sl TMYHO HUKOI/Ia HE YYacTBOBAJl MAaCMOPTHU3ALMH I/TIOCTOB.

Mup3saes H.H. — [TosTomy s Bceraa roBopuil, NMpexae 4eM IUCATh MIPOTOKOJIBI HYKHO
KOHKPETHO NPUHUMATh DELICHHUS IO BBINOJHEHHIO HaHHOro 3amaHus. [lo mimaHy, CKOJIBKO
I/TIOCTBI IOJKHBI OBUTH TOCTPOCHBI M CKOJIBKO YK€ (DaKTUUECKU MOCTPOEHBI. A TOTOM YK€ HaJ0
TOBOPUTH O MACTIOPTU3ALINH.

AxikonoBa K.- ¥ Hac yxe moctpoeHHble r/moctsl Ha Tepputopusix ABII I'yu-I'ynan
MacOPTU3UPOBAHBI.

YcexoB P.- Y Hac To)xe BHOBb IOCTPOCHHBIE 9 I/TIOCTHI NACTIOPTU3UPOBAHBI.

Mup3aes H.H. - Ecnu yxe macnopTu3upoBaHbl HEKOTOPHIE T/TIOCTHI TO JaBaWTe OT HUX
OepHUTe WIM YyYUTECh KaK MAcIOPTU3UPOBATH I/TIOCTHI M MPUMEM PEIEHUs Ha 3TOM 3aceJaHuu
KC mporokonsno. Kpome Toro, st xorena Obl OCTAaHOBHUTHCS €CJIM OyJ€Te€ CTPOHTH I/TIOCTHI HA
MHIMKAaTUBHBIX IMOJISIX, TO HAJ0 CTPOMUTH IO LIETIOYKaM, T.€. OT Haydaja J0 KOHIA. A TakXe HaJo
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nopyunth TaxkubaeBy K. pa3o0parbcs 0 CTPOUTENIHCTBE T/TIOCTOB HA MHIUKATUBHBIX TOJISAX JIO
25.12.08 r. A Takxe yTOYHUTE TOYHO, 3TO UHANKATUBHBIC XO35MUCTBA WU MOJIA.

AxmatoB T.- ¥ MeHS ecTh Takoe MpeIoKEHUE, MOCIe CTPOUTEIHCTBA T/TIOCTOB HAJO
npenctaBuTh Ha 3acenanue KC akt BeiOOpa y4acTkoB u coriacoBath Ha KC.

AxkoaoBa K. — S yxe Takue AOKYMEHTHI MOATOTOBUJIA, a TAKXKE TOKYMEHTALIMH
pacxoJHble U JOXOAHBIE YyacTH. J[0 KOHIIA roJla 3TH TOKYMEHTHI IOJIHOCTBIO MPEACTaBII0 K Bawm.
CaudxanoB M. — UYto kacaercs K HMHBEHTapH3alllid, 3TH JOKYMEHTHI TOXE YKe

3aBeplleHbl U moaroroBiieH mHpoekT YcraBa CB IlpaBoOepexkHoro kanana. [loatomy Mel
IIPOBEJM BCTpeuu U paboune noe3aku. Kpome Toro, y’xe yTOUHWIN MPOYUX BOJIONOIb30BaTENEH
ot I[IK 0 o 11K 173, Teneps yke Hayanu yrounats oT [1K173 TIK no TIK310.

Taxudaes K. - YBaxaemble paOOTHUKM IPOEKTa M BCEM KIIOYEBBIM CIELUAINCTAM
npoekta K 20 nexkaOpio NpeACTaBUTh OKOHYATEIbHbIE BapUaHTBl OTYETOB s 0000IIeHHUs
roJIOBOTO OTYeTa. A TakKe MpeacTaBUTh rofosbie mianbl Ha 2009 r., cormacHo HITJ[ mpoekrta
«MYBP-®eprana» 4-dassl. [lo npenocraBieHHOMY OTYETY U IUIaHy paboT OyZeM OIEHHBATh
Balllll y4acTus B IPOEKTE.

ITo pe3yabTaTaM quCKyccHii U 00CYKIeHUH YYACTHUKH 3aCeJaHUs e[INHOIJIACHO TPUHSIH
caenyromue PEINEHUSA:

Cpok
IIpunsiToe pemenue OTBeTCTBEHHbBIE
HCIOJIHEHHS

1|B LEeJsIX CKOOPAMHUPOBAHHOCTHU paboTsI [ToctositHHO

UCTIOJTHUTEIICH, oOecreueHus COoOTBETCTBHs pador | Taxmbaes K.O.

ucnonHuTeneit T3, MOBBIIICHHUS] Ka4eCTBA OTYETHBIX

MaTepuajioB  YCTAaHOBUTh  OIUIATY  COTJIACHO

COCTaBIICHHBIX OTYETHOCTEH.
2 | ObecnieunTh TpeAcTaBieHHE ToOM0BOTO oTueta | Hypmaros H. o 25.12.08

UCIIONHUTENIAMY, HaHiaTeiMu HWBMMUM, kpatkux

UH(POPMAITMOHHBIX TOJTOBBIX OTUYETOB 0

BBITIOJTHEHHBIX pab0Tax MEHEIKepy HAMOHAIBHOTO
oduca NpoeKTa.

3 | Tlocne 3aBepiieHUs CTpOUTENbCTBA ruAponocToB no | Hypmaros H. Jo 25.12.08
npoekty  «Ocnamenne ABII  ruaponocramu», | Ycekos P.
KpaTyaiiie CpoKH 3aBepUIMTh NACTIOPTU3ALMIO.

4 | Jlist KaueCTBEHHOM, CBOEBpEeMEHHON 0000meHus u | Taxuobaes K.O. 10 25.12.08
Clayd TOZOBOTO OT4YeTa O mpojaeraHHoi padore | Canbxanos U.
HallMOHAIBHOTO O(uca HAa3HAYUTH OTBETCTBEHHBIX | JlyOanaeB T.A.

JIMIL
5 | Obecnieunth 3a0JarOBpEeMEHHYIO pacchUIKy wieHaM | TaxkubaeB K.O. Jlo 1 uncna
KC mnoBecTkn qHS M IMpOEKTa pEIIeHUs 04EpEaHOIO MecAna
Hameuaemoro 3acegannsa KC U corjiacoBaHue IaThl MPOBEICHUS
npoBeaeHus ouepeHoro 3acenanus KC OUYEpETHOTO

3aceaHus
3am. npeacenarens KC,
Menenxep HanmonajabHoro opuca
npoexra «YBP-®eprana»: Taxuobaes K.J.

IIporokoJ Ben: [dy0anaes T.A.
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IMPOTOKOJI Ne 1
3acenanus npasiennss CBXBK

10 anpess 2008 r. r. UYkanosck

IIpucyrcrBoBam:

1. XomxkueB X.JI. — 061acTHONM KOOPAMHATOP

2 Ab6nycamunoB A. — npeacenatens CBXbBK

3. ToxupoB A. — 1. ruapotexuuk [1K um. /. A3zuzona, unen npasnennss CBXBK

4. Paxmon6epnuen C. — ri. rugporexHuk 1K «Xomxabakupran», 4ieH NpaBieHUs
CBXBK

3. CamaroB M. — ri1. runporexnuk 11K um. A. Camarosa, unen npasienus CBXBK.

6. PaxumoB T. — mpencemarens Coera ABII "Toumko6on', wieH mpaBieHUs
CBXbK

7. Maxcynos 3. — HauanbHUK Y1 kanana «Xomxabakupran»

8 Mupconues b. — nHauansauk OBII I'YII kanana «Xopxabakupran»

9. MamamxoHoB M. — HauanbHUK rugpoydactka Ne 1

10.  CadapoB J[x. — HaganpHUK ruApoydacTka Ne 2

1. Amb3amoB b. — HauanbHUK rugpoyvacTka Ne 3

12. CynroHoB A. — HayanpHUK ruapoydactka Ne 4

INOBECTKA JIHA:

1. O6 wrorax O3M, omiaTsel yciIyr 3a BOAONOJAYy U 3aK/IIOYEHHE JOTOBOPOB C
BOJIOIIOTPEOUTEIISIMHU.

WNudopmanus 1. Maxcynosa 3. u Mupcosuesa b.

2. OzeneHenue, mocajgka JE€peBbREB B BOJOOXpaHHOM 30He kaHaia XbBK.

Nudopmanysa HayanbHUKOB THIPOYYACTKOB.

[To mepBomy BOIpOCY BBICTYNWJ HadalbHUK YmpasieHus kaHana XBK 1. Maxcynos 3.,
KOTOPBIA OTMETHUII:
- B centsa0pe mponwtoro roga Hamu ObLT paspaboTad miaH paborsl Ha O3M Ha 2007-

2008 rr.
OOmwmii 00beM coctaBua — 135,9 TrIc. M , U3 HUX:
1. Mexounctka — 52,3 TI:IC.M3;
2. Pyunas ouncrtka — 8,36 THIC.M® ;
3. PemoHTHO—BOCCTaHOBUTENBHBIE paboThl HAa 137,8 ThIC. COMOHHM, WIH IPYTHMHU

cioBamu Ha o0mryro cymmy 201,5 ThIC. COMOHU.

- Kak Bam u3BecTHO, C cepeAWHBI MPOILIOro roja Ha Haml OamaHc ObUIM MepeaaHsl 4
HacocHble cTaHmmu u3 J)kab6op PacyioBckoro paiioHa, KOTOPHIM MOTPEOOBAINUCH OOJIBIINE
3aTpathl U1 PEMOHTHBIX paboT.

Ha ceronns, BeimonHeHne 00beMoB padboT o uroram O3M cocTaBmiI:

1. Mexouncrtka —58,1 TBIC.M3, i 111 %;

2 Pyunas ounctka —77,9 TBIC.M;

3. PeMOHTHO—BOCCTaHOBUTENLHBIE PAOOTHI B 11€JIOM BHITIOTHEHB;

4 3aTpathl MO PEMOHTY HaCOCHBIX arperaroB - 6osee 6,5 ThIC. COMOHH.

3nech HagO0 OTMETUTh, YTO 3[JaHHE HACOCHBIX arperaToB HE OTBEYAaeT TPeOOBAHUAM
CCrOAHAIINIHECTO OHA. B Teuenue sToro roaga NMMOCTCIICHHO 6y;[eM BBLACIIATL CPCACTBA JJIA pCHICHUA
3TOM Tpobiemel. Kpome Toro, mucbMeHHO 0OpaTuinch B MUHHUCTEPCTBO, AYMar0, CO CTOPOHBI
MunBoAX03a MoAepKKa Oy IeT.
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[lo nanHomy Bompocy BeicTynwi HadyanbHUK OBII xanana XBK 1. Mupconues b., on
OCTaHOBWJICS Ha BONPOCaX COCTABJICHUSA JOTOBOPOB C BojomoTpeOuTensmu. B cBs3u ¢
peopranm3anueir xo3siictB b. ['adypoBckoro paiioHa cocTaBiICHHE JIOTOBOPOB HECKOJIBKO
3aaepxuBaerca. Hecmorps Ha 310, OBII coBMecTHO €O cnenuanucTtaMu U HadalbHUKaMHU
TUAPOYYacTKOB BEIET IMOCTOSHHBIM yd4eT [0 BOJOpAacCIpeneieHHio, OyAeM BKJIIYATh
eXeeKaHble U MECSIUHbIE aKThI-CBEPKHU MEKy YK 1 BOJIOMOIB30BATENAMH.

Taxke, BbICTYNWIM HadaJbHUKM TUAPOy4YacTKOB. OHHU MOAJEp)KaIU MPEAbLAYIINX
JIOKJIJAYUKOB 10 JAHHOMY BOIIPOCY.

ITo BTOpOMY BOmpoCy BhICTynHiIu: MaMamkoHOB M. — HadanbHUK Tuapoydactka Ne 1,
Cadapor k. — HaganpHUK THApOoydacTka Ne 2, Ap3amoB b. — HawanpHUK THApoydacTka No 3,
CyntoHoB A. — HavanbHUK ruapoyyactka Ne 4. OHM oTMETWIH, 4TO cO CTOpoHbl YK Obutn
BBIIEJICHBl CPENCTBA Ul MOCAJAKH JEPEBbEB B BOJOOXPAHHOM 30HE, IO-CPAaBHEHUIO C
HpeabIAYIIMMU To1aMu 00JIbIIIE TOCAAUIIH MI0JOHOCAIIMX 1€PEBHEB PA3HBIX COPTOB.

Hagenu nopsiiok 1 4ucToTa BOKPYT T'MIPOYYACTKOB U THIPOIIOCTOB.

Ilo nanHomy Bompocy Takke BblcTynui npeacenarenb CBXBK A6aycammuuoB A.,
KOTOPBIA TOBOPWII: - YIIydIlIEHHE COCTOSHUS BOJOOXPAHHBIX 30H KaHAJla - 3TO Ka)KJOJHEBHAs
pabota kaxxaoro u3 Hac. biarogaps MunucrepctBy 1 YK B TeueHue IByX J€T MHOTO CIEJIAHO B
30HE IUIOTHHBI, KOTOpas SBJISETCS HauajloM Bojo3abopa Hamlero kaHana. [loctpoensl xopommii
3a] U KaOMHEeTH! JJIsl MPOBEICHUS TPEHUHIOB, CEMUHApOB M APYTUX MeponpusaTuil. ToabKo B
HOBOM Toay YK st 03eneHeHus u mocajaku iepeBbeB uzpacxonoaino 4300 comonu. [loatomy s
IPU3bIBAI0 BCEX, MMOCTOSIHHO BECTH MOOMJIM3AllMOHHBIE PaOOThI MO COXPAHEHHUIO SKOJIOTHU Ha
BCEX MECTaX, TO €CTh FUApOyYacTKax KaHayia. Bbl Bce 3HaeTe, YTO €KEroAHYI0 PyUYHYIO OUUCTKY
KaHaJla Mbl [POU3BOAMM IyTeM Xxamapa. IloaTomMy 53TOT MeTox NEepuOIUYecKd HaJo
UCIIOJIb30BAaTh JJIsl COXPAHEHHUS SKOJIOTHUH.

MBI Bce 3HaeM, 4To mpoluias 3uMa Obliia cypoBas. HekoTopsle MiogoHOCsINE JepeBbEB
Hayalu THMOHYTh, MHE Ka)KeTCs, MOKa €CThb BpPEMsl HYKHO IOCOBETOBATbCA C aKcakajlaMH U
HPUHATH CPOYHBIE MEPHI X 10 BOCCTAHOBJICHUIO.

PEHIEHHUE:
ITo mepBoMy Bonmpocy NOBeCTKH /AHS:
1. WNudopmanuro T. Maxcynosa 3. u MupconueBa b. mpuHsTh K CBEACHUIO.
2. OBII kanama XBK 1. MupconueBy B Omnxaiiiinee BpeMs 3aBepIIUTh COCTABIICHUE

noroBopoB Mexkay YK 1 BOJOMONB30BaTEISIMHL.

a) MpU HEOOXOIUMOCTH HCIIOIB30BaTh MPOIIJIOTOAHUN OMBIT PabOTHI - TPEXCTOPOHHUI
KOHTPAKT;

0) cTporo BecTH ydeT IO BOJONOJaue, CUCTeMaTHyecku BHOCUTH B BJ] m cocraBisiTh
NEPUOANYECKUE aKThI—CBEPKU;

3. Unenam npasienus CBXBK oka3piBaTh MOBCEAHEBHYIO MPAKTUYECKYIO MOMOIIb
IJId 3aBCPIICHUA COCTABJIICHHUA JOTOBOPOB MCKAY VK un BOJOIIOJIB30BaTCIsAMU.

I1o BTOpOMY BONpoOCY NOBECTKH JHS:
1. WNudopmanivm HauaabHUKOB THAPOYYACTKU MPUHATH K CBEJICHUIO.

2. HavanpHMKaM TrUAPOYyYaCTKOB OpPraHM30BaTh MOOMIM3AIMOHHYIO paboTy 1o
YJIyYIIEHUIO DKOJIOTHYECKOTO COCTOSHUSA B BOJOOXPAaHHOU 30HE.

IIpoTokoJ BeJ: AOxycaMuHOB A.
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ITPOTOKOJI Ne 2

coBmecTHOrO 3acenanus Ilpasiaenus BKXBK u CBXBK
¢ yYacTueMm crnenuajgucToB YnpasijeHusa XBK

02 mas 2008 r. r. UkajaoBck

pucyrcreoBanu:
. XomxueB X.P. — 001acTHOI KOOPIMHATOP MPOEKTA.
. Maxcynos 3.J[. — HauanpHUK YTIpaBJICHUs KaHaja.
. AbnycamunoB A. — ipencenatens CBXBK, unen npasnenne BKXBK.
. Paxmon6epnues C. — unen npasinenus BKXBK
. Jbxamuosa C. - unen npasinenuss BKXBK
. CamaroB M — rnaBuslii ruaporexHuk 1K, (k-3 um.CamaToBaa), uneH npasienust BKXBK
. Toxupos A. — unien npasinenuss CBXBK

NN W=

IIpuriameHHsie:
. MupcanueB b. — cienyainuct 1o BOAOPACIPENEICHUIO
. [lupumkynos M. — ri. runporexuuk ABII «MaganusT
. Paxumos T - mpencenatens coBeta ABII Tounko60o1
. Cagpapos A. - nupexrop ABII 3apaduion
5.PamxabexoBa C. — obnactHol onepaTtop b1
6. YcMoHOB A - 3am.Hau. JIP'YBX
7. XacanoB M. - Berepan tpyaa Jx. Pacyinosckoro paiioHa
8. OumiioB C. - 3am.npen. xykymara J[>x. PacynoBkoro paiiona
9. KopumxymaeB A. —3am.Hau. BITYBX

AW N —

ITOBECTKA JTHsI:

1.AHanu3 BojopacnpeneneHus no nuiaoTHomy kaHany Xb 3a TpeTero nekany ampens
2008 roxa.

2. JoxyagHas 3anmucka IO «AHanu3y 3KOHOMHYECKMX IOKasareneid YmnpasieHus Xb
ka"Hanma (YXBK) B Tamxuxucrane», moarorosieHHbie T. IluaxacoBeim M.A. ot 10 ampens
2008 ropna.

[To mepBomy Bompocy BeicTynui T. MupcanueB baxanyp. OH ormeTun, uro ¢ 1 anpesns
1o 30 ampenst 2008 roza B LENOM 10 MUIOTHOMY KaHany Xb Bog03a6op coctaBui 2,86 MIH.M
npu mane 18,42 MJ'IH.M3, gto coctaBisier 15 %.

B ToMm uucne 3a 2 nexany anpens 1,02 MITH.M® npu iane 7,03 MJTH.M’ , 9TO COCTABIISIET
15 %.

3a 3TOT mWepuoJ BoJomonaya paOOTHUKAMHU KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa 1mo Tpoe cyTok. KomebaHus pacxoma BOJBI MO KaHATY
COCTaBHIIHA OT 0,86M3 /e mo 1,29m°/c.

Hapacratomum ntorom Ha 30 anpenst Bojgonogava o KaHajly COCTaBHJIA:

- Beero 1o kanaiy npu miase 18,42mma.m daxriaeckn 2,86 MM wma 15 %,

B TOM YHCIJIE:

- mo B. TadypoBckomy paitony 1 yuactok npu miame 9,48 MIH.M® (aKTHUECKH
1,04 MitH.M i 11 %;

- no /Ix. PacynoBckoMy paiioHy 2 ydacTok Impu IuiaHe 6,50 MITH.M® bakTuuecku
0,57 MIH.M 1 9 %.
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3a 3 nekamy ampesis BOJOMo 1a4ya o KaHaly COCTaBHIIA:

- Becero no kanany npu minane 7,03 MJTH.M’ daxTruecku 1,02 MIH.M wn 15 %,

B TOM YUCIIE:

- mo b. T'adypoBckomy paitony 1 ywactok mnpu mmane 2,95 MITH.M (bakTuyecku
0,29 MJIH.M W 9 %:

- no JIx. PacynoBckomy paiionHy 2 ydactok mnpu Iuiade 3,02 MITH.M (bakTuuecku
0,19 MITH.M Wi 6 %.

PaBHOMEpHOCTH B 1I€JIOM IO KaHaldy cocTaBuia 94 %, B TOM yucie no 1-My ydacTky -
95 % u mo 2-my yyactky - 93 %; 3a 3 nmekamy ampens coctaBmia 85 % B TOM 4ucie 1Mo 1-my
y4acTky — 85 % u 1o 2-My y4actky -85 %.

CtaOunpHOCTH 1IEJIOM 10 KaHay coctaBmiia 48 %, B Tom uucie no 1-my yuactky — 37 %
U 10 2-My y4acTky — 63 %.

KIIJI xanana B mienoM coctaBui 0,57, B ToM yucie mo 1-my ydactky - 0,65 u mo 2-my
yuaactky — 0,75 %; 3a 3-10 nexany anpens cocrasuia 0,49, B Tom uucne no 1-my ywgactky — 0,59 n
1o 2-Mmy y4actky - 0,65.

Bopononaua Bojomnons3oBarensiM B % COCTaBIIseT:

HanmenoBanue Bonononmaua Bonononaua 3a 3 nexany
BOJOIIOJIH30BaTeIICH HapacTaloluM UTOTOM, ampesst, %
B %

P.KocumoB 13 8

Xomkabakupran 9 14
J.A3n30B 18 13
C.YpyHxoxaeB 17 20
P.HaOuen 11 16
I1.bobokanoHoB 33 61
A.CamatoB 2 2

ABII Tounxob6on 14 16
ABII 3apaduion 16 18
ABII Mapauusr 16 12
Bcero no kanaiay 10 8

B o6cyxnenne nmpuanManu yuactre: Maxcynos 3. -Had. YK, XomkueB X. — 001acTHOM
koopauHarop, CamatoB Manuk — rir.ruaporexnuk [IK A.CamatoBa. OHM OTMETHIIN UYTO, B 3TOM
roJy Kak HUKOIJIa OILyIIAaeTcs MaJoBOJbE B XBOCTOBOM YacTHU KaHaja, KyJa BOJAA MOYTH HE
JOXOJMT, IMO3TOMY HaM HEOOXOJUMO MPHUHATh KOHKPETHOE pEeIIeHHE IO HCHOJIb30BAHUIO
MOCTYTIAIOMICH BOJIBI IO peke XoKabakupraH.

[Io BTOpOoMy Bompocy BbicTynui XomxueB X.P. OH roBopus, 4yTo HO HOPYUEHHUIO
npodeccopa JyxoBHoro B.A. mnomydyensl Marepuansl «AHaJIH3...», IOATOTOBICHHbBIE
ToB. [TmHXacOBBIM M.A., KOTOPBIN TTOJIPOOHO HUMHU O3HAKOMILT (TIPUIIAraeTcs).

Msbl - AOGapycamunoB A., MaxcynoB 3.J., MupconueB b., u3yuuwnu u BHeciu
COOTBETCTBYIOIIME M3MEHEHUSI U KOPPEKTUPOBKY B MaTepuaibl «AHanu3za...». Ha ocHoBaHuu
JTAaHHOTO MaTepualia MoAroToBieHa «JloknagHas 3anvucka» Ha UMs gupekropa npoekra « 1YBP
®eprana» npod./lyxosaoro B.A.

ITosTomy, g 3aunmraro BaM JIOKJIagHYIO 3allMCKy M BBIHOIIY Ha BAIIEro pacCMOTPECHHE
.(mpunaraercs).

B o6cyxnennn npuauManu ydactue OumioB C - 3am.mipes. xykymarta J[. PacynoBckoro
paiiona, IlpumkynoB b. — ruaporexnuxk ABII «Mananusat», KopumxymaeB A — 3aMm.Had.
BITYBX, Paxmon6epaueB C., KOTOpbIe MOJHOCTHIO TMOJACPKAIN coaepkanue «JloxmamaHoun
3aMUCKN, IOJATOTOBJICHHON MO pyKOBOACTBOM 00JaCTHOTO KOOpAMHATOPA T. XOMKHEBbIM X.P.

PEHIEHHUE:
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ITo mepBoMy Bonpocy NoBecTKH JIHS:

1. Madopmanuto ToB.Mupconuesa b. o nmepBoMy BONpocy MPHHSTH K CBEJICHUIO.

2. HavanpHMkaMm  TUApOyYacTKaM  yCHJIMTh  HaOJIOJEHME 3a  BOJOIOJAvel
BOJIOTIOTPEOUTEIISIM.

3. Havanenuky YK T0B. MaxcynoBy 3. u npencenarento CBXBK 1. A6xycamuHoBy A.,
YUUTBIBasi MECTHBIE YCJIOBHUSI, CBA3aHHBIE C MAJIOBOJIbEM, IO MEPY BO3MOXHOCTH OPIaHHU30BAThH
BHYTPEHHUH BOJ00OOPOT MEXAy BOJONOTPEOUTENIIMU TO I0Jlau€ BOJBI, COIJIOCOBATH C
MECTHBIMU OpraHaMH BIIACTH.

ITo BTOpPOMY BONIpOCY MOBECTKH [IHA:

1. 3anucky mnpo¢. JyxoBHoro B.A. mo Bompocam «AHaiHM3a 3KOHOMHUYECKHX
nokazarener  Ynopasinenus ~— Xb < kaHanma B TamkuKucTaHe»,  MOATOTOBJICHHBIE
T. [InaxacoBsiM M.A. IPUHSATH K CBEICHHUIO.

2. OnoOputTh  MPEMIOKEHHYIO  JOKJIAJHYIO  3alUCKy, COCTaBJICHHYIO  TIOJ

PYKOBOJCTBOM O0JAaCTHOrO KoopauHatopa T. XomkueBa X.P. u HampaButh npod.
HyxosHomy B.A.

3. HavaneHuky VYmpaBnennsa kaHama T1. Maxcynoy 3.J1. 3amiaHupoBarth
MEpOIpPUATHS U1 UCNOoNHeHUs MyHKTOB 3,4 u 6, npen.CBXBK toB .AGaycamuHoBy A ais
HCIIOJIHEHUS IIYHKTOB 5 U 6 HAaCTOSIIEH JOKJIAIHON 3alliCKH.

3a nanHoe pemienue nporojocoBanu Bee wieHsl BKXBK u CBXBK enunornacHo.

IIporokou Beux: A. AbgycaMnHOB
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ITPOTOKOJI Ne 3

coBmecTHOro 3acenanus Ilpasiaenuns BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

11 mas 2008 r. r. UkajgoBck

IIpucyrcrBoBan:
1.XomxueB X.P. - 0051acTHOM KOOPJIMHATOP MPOEKTA.
2.Maxcynos 3./1. - Ha4yaJIbHUK YTIpaBJICeHHs KaHaJa.
3.A6mycamunoB A. — ipencenatens CBXBK, wren npasnenne BKXBK.
4. PaxmonOepnueB C — uinen npasinenus BKXBK
5. Lxammosa C. - wien npasnenuss BKXBK
6. CamaroB M. — rnasusiii rugporexHuk [IK k-3a um. Camarosa, wien npasinenuss BKXBK
7. ToxupoB A — unen npasnenuss CBXBK

IMpurnamennsle:
1. Mupcanues b. — cnenuanucT no BOAOpacnpeneacHuIo
2. Mupumkynos Jl. — ri. rugporexuuk ABII «Mananusar»
3. PaxumoB T. - Ilpencenarens coBeta ABIT «Tounko06om»
4. Cadapos A. - mupexrop ABII «3apadurony»
5.PamxabekoBa C. — obnactHoi onepatop b/

IHOBECTKA JIHSI:

1. Ananu3 BopopacmpenesieHusl Mo NMUIOTHOMY KaHainy Xb 3a mepBylo Aekaay Mas-
Mmecsana 2008 roxa.

Ilo nanHoMy Bompocy BblcTynuia ¢ T. MupcanueB baxagyp. On ormeruin, uro ¢ 1 anpens
nmo 11 mas 2008 roga B 11e10M o mwIoTHOMY KaHaimy Xb Bogo3abop coctasui 4,42 MIIH.M® npu
made 21,39 M.IIH.M3, yTo cocraBigeT 21 %.

B tom uucne 3a 1-10 nexany mas - 1,56 MITH.M npu 1iane 2,97 MJ'IH.M3, YTO COCTaBJISCT
52 %.

3a 3TOT mepuoJ BOAONOAaYa pPAOOTHMKAMHM KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEPKJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHust pacxoja BOJABI MO KaHATy
COCTaBHJIA OT 1,7M3/C 1o 7,00 M/c.

Hapacratomum urorom Ha 1 mast Bogomnoaya no KaHajly COCTaBHIIA:

- Beero no kanany npu miane 21,39 MITH.M (bakTruyecku - 4,42 e i 21 %,

B TOM YHCJIE:

- mo b. TapypoBckomy paiiony 1 ydacroxk mnpu tutane 11,34 MIIH.M® (hakTH4IeCKH
1,76 MIH.M Wi 15 %;

- mo JIx. PacynoBckoMy paiioHy 2 y4yacTok mnpu IuiaHe 7,29 MIH.M (hakTH4IeCKH
0,97 MIH.M Wi 13 %.

3a 1-10 gekamy Masi BOAOMNO1aua 1Mo KaHaly COCTaBUJIa:

- Beero 1o kanaiy npu miane 2,97 mia.m’ paxtaaecks 1,56 Map.m® umn 52 %,

B TOM YHCJIE:

- o b. T'adypoBckomy paitony | yuactok npu miane 1,86 MIH.M (bakTuyecku
0,72 MIIH.M 1IH 39 %;

- mo Jx. Pacymosckomy paifony 2 yuactok npu mmiane 0,79 MuHM (DaKTHUCCKH
0,4 MIH.M i 51 %.
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PaBHOMEpHOCTH B 11€7I0M 110 KaHaity coctaBuia 92 %, B ToM uucie no 1-my ydactky -94
% u 1o 2-my y4actky - 91 %; 3a 1-10 nexagy Mas cocrasuia 88 % B TOM uucie 1o 1-my y4actky
—93 % u o 2-my yudactky — 83 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaly cocTtaBuia 46 %, B ToMm uucie no 1-my ydactky — 51
% u 1o 2-my y4actky — 47 %.

KITJI xanana B uenom cocrasuia 0,65, B Tom uucie no 1-my ywactky - 0,71 u o 2-my
yuactky — 0,77; 3a 1-10 nexany mas cocraBuia 0,75, B Tom yucie no 1-my ydactky — 0,81 u no
2-my y4actky - 0,80.

Boponogaua BOOOMoaL30BaTeIsIM B % cocTaBseT:

HaunmenoBanue Bonononaga Bogononaua 3a 1 nekany
BOJIOIIOJIL30BATEIICH HapacTaloliM UTOTOM, B Mmas, %
%
P.KocumoB 18 45
Xomkabakupran 16 65
JI.A3n3zoB 25 54
C.YpyHxomkaeB 23 41
P.HaOues 18 51
I1.boOokanoHOB 41 166
A.CamaTtoB 4 20
ABII Tounko0bon 16 27
ABII 3apaduion 29 167
ABII Mapanusar 24 91
Bcero no kanaiy 16 45

B obcyxnenne mpuaumanu yyactue T. MaxcynoB 3. -Had. YK, Xomkues X. — o0macTHOH
koopauHatop, PaxmonbepaueB C. — TIL.TUIPOTEXHUK KaHana Xomkabakupran. OHU OTMETHIIH,
9TO B TIOCJIETHHE JHU CTAJO YBEIWYMBATHCS IOCTYIUICHHE BOJBI MO XOKabaKWpraHcaro.
HecmoTpss Ha 3TO, MOKa e€Ille HE XBaTaeT BOJAbI B IEJIOM 10 KaHaly, Mo HH(OpMAIUu
MupconmueBa b BomooOecneueHHocTh coctaBmwia 45 %. DTO 4YyBCTBYeTCS OCOOCHHO B
XBOCTOBO# YaCTH KaHaJia, IIO3TOMY HaM HaJ0 YCWINTh pabOTy 1O HaI30py 3a BOAOH BO BpeMs
pacrpeneneHus 1 3a eJeBbIM HCIIOJIh30BAaHUEM BOJIBI HA MECTAX.

PEIIEHHUE:

1. Madopmanuto ToB. Mupconuera b. mo nepBoMy BOIPOCY MPUHATE K CBEICHHUIO.

2. HayanpHuKaM  THMIpPOY4YacTKOB  yCWJIUTb  HaOdrofeHWe 3a  Bojomojaudeit
BOJIOTIOTPEOUTEIISIM.

3. Hauansauky YK toB.MaxcynoBy 3. u npencenarento CBXBK 1. A6nycamuHoBy A.,
YUUTBIBAsl YCIIOBHSI, CBSI3aHHBIE C MaJlOBOABEM, IO BO3MOXKHOCTH MPOAOJDKUTH PabOTy IO
BHYTPEHHEMY BOJI0000pOTYy MEXIY BOAONOTPEOUTENSIMH, COTJIacoBaTh C MECTHBIMU OpraHaMu
BJIACTH.

IIporokou Beax: A. AGpycaMnHOB
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ITPOTOKOJI Ne 4

coBmecTHOrO 3acenanus Ilpasiaenus BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

21 mas 2008 r. r. UkajgoBck

IIpucyrcrBoBan:
. XomxkueB X.P. — 00nacTHOI KOOpAMHATOP MPOEKTA
. Maxcyznos 3./]. — HauanpHUK Y1paBiieHUs KaHaia
. AGnycamunoB A. — npeacenarens CBXBK, wien npaBnenne BKXBK
. PaxmonOepaue C. — unen npasienuss BKXBK
. Jbxamunosa C. - unen npasnenuss BKXBK
. CamaroB M. — rnasnsiii rugporexHuk 1K k-3a um. Camatosa, wien npasinenuss BKXBK
. ToxupoB A. — unien npasnenuss CBXBK

N NN AW~

Ipurnamennsie:
. Mupcanues b. — cnenuanuct no BogopacnpeaeieHuIo
. Hupumxkynos 1. — ri. rugporexuuk ABII «Mananusar»
. Paxumos T. - [Ipencenarens coBera ABII «Tounko6om»
. Cadapos A. - mupexrop ABII «3apadmion»
5.PamxabekoBa C. — obnactHoi onepatop b/
6. MamaxoHOB M. — Had. 1/yd-ka Ne 1
7. Cadapos [xanun — Hau.r/yd-ka Ne 2

AW~

IHOBECTKA JIHA:

1. AHan3 BojopachpenesieHus 10 MWIOTHOMY KaHainy Xb 3a BTOpyro nekangy Mas-
Mmecsaua 2008 roza.

[To manHomy Bompocy BeicTynuia T. MupcanueB baxamyp. On ormeTun, 4yto ¢ | anpesnst
no 21 mas 2008 roga B 11enoM 1o nuioTHoMy kaHairy Xb Bono3abop cocraBui 7,35 MITH. M’ pu
miade 28,72 MJ'IH.M3, yTo cocrtaBisier 25 %. B tom uucne 3a 2 nexany mas 2,93 MIIH.M’ npu
made 7,33 MiIH.M’, 9To cocTasisier 39 %.

3a 3TOT mepuoJ BOAONOAaYa pPAOOTHHKAMHM KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEPKJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHust pacxoja BOJABI MO KaHATy
COCTaBHJIA OT 1,7M3/C 1o 7,5M3/C.

Hapacratomum urorom Ha 21 mMast Bojonoaaua rno KaHajay COCTaBUJIA!

- Bcero no kanany npu miaHe 28,72MaH.M ¢daktuyecku 7,35 MIH.M 1 25 %,

B TOM YHCJIE:

- mo b. TapypoBckomy paiiony 1 ydacrok mnpu 1utane 16,74 MIIH.M® (hakTH4IeCKH
2,99 MIH.M® Wi 18 %;

- mo JIx. PacynoBckomy paiioHy 2 ydacTok mpu tuiane 8,58 MiH.M3 ¢aKTHuecKn
1,79 MiHM Wi 21 %.

3a 2-10 Aekaay Masi BOAOMNO/1aua 1Mo KaHaly COCTaBUJIa:

- Beero 1o kanainy npu miane 7,33 mia.m daxtaaecks 2,93 MM umm 39 %,

B TOM YHUCIIE:

- mo b.I'apypoBckomy paiiony 1 ygactok mpu miaHe 5,4 MITH.M daktuyecku 1,23 MIH.M
i 23 %;

- mo Jx. PacynoBckomy paifoHy 2 ydactok npu miaane 1,29 miuH.M3 QaxTHUeCKH
0,82 MIH.M 1 63 %.

121



PaBHOMEpHOCTH 1I€TTOM TI0 KaHamy coctaBmia 92 %, B ToM uncie mo 1-my yqactky -95 %
u 1o 2-my y4actky - 90 %;3a 2-10 nexany mas cocraBuia 38 % B TOM yucie IO 1-My y4acTky -
75% u o 2-my y4actky -38 %.

CraOuiabHOCTD 1IEJI0M IO KaHay cocTtaBuia § %, B TOM ymcie 1o 1-My y4dactky -16 % u
o 2 -My y4yacTky — 68 %.

KITJI xanana B uenom cocraBuia 0,68 B Tom umciie no 1-my ywactky - 0,77 u mo 2 -my
yuactky — 0,74; 3a 2 nexagy mas mo kanany coctasmi 0,72 B Tom uucie o 1-my ygactky — 0,84
U 1o 2-My y4actky - 0,70.

Bonomnoaaua Bogomoas30BaTeIsiM B % COCTaBJIsET:

HaumenoBanue Bononoaaua Hapacraroumm Bonomogaua 3a 2-10
BO/JIOIIOJIL30BaTENEH urorom, B % nexany mas, %
P.KocumoB 20 23
Xomkabakupran 21 30
J1.A3u3oB 26 27
C.YpyHX0KaeB 27 36
P.Habues 29 51
I1.bobOokanoHOB 51 69
A.CamaroB 10 45
ABII Touuko6on 28 97
ABII 3apaduion 31 45
ABII Mananust 33 79
Bcero no kanaiay 21 33

B oOcyxnenun npuHuManu ydyactue T. MaxcynoB 3. - HavanbHuK YK, Toxupos A. -
ruapotexHuk uM. Jl.AzmzoBa, CamamoB M. — rmirugporexnuk I[IK um..A.CamanoBa. OHu
OTMETHUJIM, YTO U3-3a HEXBATKU BOJBI 10 ABYM paliOHaM, BOJA PACIPEAEIAETCS 110 BHYTPECHHEMY
Bo70000poTYy. HecMoTps Ha 3T0, BCe elie He XBaTaeT BOJBI B LIEJIOM [0 KaHAJTy. DTO OILyIIAeTCs
0COOEHHO B XBOCTOBOI YacTH KaHaja. B HOuHOe Bpemsl pe3Ko MaJaeT ypoBeHb BOJbl B KaHalE, B
CBSA3M C OTHUM B XBOCTOBOM 4YacTH KaHaja B TEUEHHE TOJIyTOopa CYTOK 2-3 pasa
nepepacipeesercs Boja Mexay Bojponorpedourensmu. [loaTomy Ham Hasl0 yCHIUTb paboTy Mo
HAaJ30pYy 3a BOJOM HOYHOE BpPEMHI.

PEIIEHHUE:

1. Madopmanuto ToB. Mupconuesa b. mo nmepBoMy BOIPOCY MPUHSATE K CBEICHHIO.

2. HayanpHukaM  TMIpPOY4YacTKOB  yCWJIUTb  HaOdIofeHWe 3a  Bojomojaudeit
BOJIOTIOTPEOUTEIISIM.

3. Havaneauky YK toB. MaxcynoBy 3. u npencenarento CBXBK 1. A6aycamuHoBy A.,
YUUTHIBasi MECTHBIE YCJIOBHS, CBA3aHHBIE C MAJOBOJBEM IIO MEPE BO3MOXHOCTU HPOAOKUTH
paboTy 1O BHYTPEHHEMY BOJ0OOOOPOTY MEXIy BOAOHNOTPEOUTENSIMH 10 T[0jAa4de BOJBI,
COIJIacOBaTh C MECTHBIMHM OpraHaMU BJIACTH.

IIporokoJ BeJ: A. A0pycaMHHOB
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ITPOTOKOJI Ne §

coBmecTHOrO 3acenanus Ilpasiaenus BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

02 urons 2008 r. r. UkajJoBck
Ynpasiaenue XBK

IpucyrcreoBanu:
. Maxcynos 3./l. — HauaJabHUK YTIpaBICHUS KaHala
. AGnycamunoB A. — npeacenarens CBXBK, unen [IpaBnenus BKXBK
. PaxmonOepaues C. — unen IIpaBnenus BKXBK
. JoxamunoBa C. - unen IlpaBnenus BKXBK
. CamaroB M. — ri1. runporexnuk I1K k-3a um. Camatosa, wieH IIpasienus BKXBK
. ToxupoB A. — unien npasnenusi CBXBK.

AN DN B WN—

IMpurnamennsie:
. Mupconues b. — cnenuanuct no BoiopacnpeieeHuIo
. Hupumxynos 1. — ri. rugporexuuk ABII «Mananusar»
. Paxumos T. - mpencenarens copera ABII « Tounko6om»
. Cadapos A. - nupexrop ABII «3apadon»
. PapxabekoBa C. — obnactHoit onepatop b/]
. MamamkoHoB M. — Hau.r/y4-ka Ne. 1
. CacpapoB Jxanun — Hau.r/y4-ka Ne.2
. bonryes C - Hau.r/y4-ka Ne 3

01N N W~

IHOBECTKA JTHAI:

1. AHanu3 BopopacnpezaeneHuss o nuiaotHoMmy kaHany Xb 3a Tperblo nekany mas-
Mecana 2008 roxa.

[To manHomy Bompocy BeicTynuia T. MupcanueB baxamyp. OH ormeTun, yto ¢ 1 ampesnst
no 31 mas 2008 roga B mesnom mo mwioTHoMy kaHainy Xb Bomozabop coctaBun 14,47 MITH.M’
npu 1ane 41,18 MITH.M® , uto coctaigeT 35 %. B Tom uucne 3a 3-10 nekagy mas 7,12 MITH.M>
npu mwiane 12,46 MIIH.M", 4TO coctasisier 57 %.

3a 3TOT mepuoJ BOAOMOAaYa pPAOOTHUKAMHM KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEp)KJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGanus pacxoja BOAbI MO KaHATy
COCTaBHJIA OT 7,5M3/C 1o 10,5M3/c.

Hapacratomum urorom Ha 31 mast Bojomnoaya rno KaHaiay COCTaBHUIIA:

- Bcero no kanany npu miaHe 41,18mmH.M baktuyecku 14,47 MITH.M 1 35 %,

B TOM YHCJIE:

- mo b. TapypoBckomy paiiony 1 ydacroxk mnpu 1utane 23,94 MIIH.M® (hakTH4IeCKH
5,80 MitH.M® Wi 24 Y;

- nmo JIx. PacynoBckomy palioHy 2 yd4acTok mpu riade 12,32 MITH.M (bakTHIeCcKn
4,06 MITH.M® 1itn 33 %.

3a 3 nexaay mas-Mecslia BoJIOoIoaya o KaHajly COCTaBuia;

- Beero o kanaiy npu miane 12,46 mua.m® axruaecku 7,12 maa.m® wmn 57 %,

B TOM YHUCIIE:

- mo B. TapypoBckomy paifony 1 ydacTok npu mmame 7,23 MIHM — (aKTHYECKH
2,81 MIIH.M 1IH 39 %;

- o /Ix. PacyinoBckoMy pailoHy 2 ydacTok Ipu IulaHe 3,74 MJTH.M® (bakTuuecku
2,27 MIH.M 1 60 %.
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PaBHOMEpHOCTH B 11€7I0M 110 KaHaily coctaBmwia 85 %, B TOM uucie no 1-my ydactky -89
% un 1o 2-my y4actky - 80 %; 3a 3 nekany mas cocraBuia 78 % B TOM 4yucie 110 1-My y4acTKy —
85 % u o 2-my yuactky — 71 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaly cocTaBuia 52 %, B ToM uucie no 1-my ydactky — 31
% u 1o 2 -My y4actky — 73 %.

KITJI xanana B uenom coctraBuia 0,72 B Tom uuciie no 1-my ygactky - 0,82 u mo 2 -my
yuactky — 0,73; 3a 3 gexany mas o kaHainy coctaBui 0,75, B Tom uncie o 1-my yugactky — 0,88
U 1o 2-My y4actky - 0,72.

Bonomnoaaua Bogomoas30BaTeIsiM B % COCTaBJIsET:

HanmenoBanue Bonononmaua Bonononmaua 3a 3-1o0
BOJIOIIOJIH30BaTEIICH HapacTaroluM UTOTOM, B nekany mas, %
%
P.KocumoB 25 37
XomKkabakupran 30 49
J.A3n30B 35 56
C.YpyHxoaxaen 39 67
P.Habues 42 76
I1.bobokanonoB 83 148
A.CamatoB 23 50
ABII Touuko0ox 40 65
ABII 3apaduion 53 101
ABII Mapganusar 45 71
Bcero no kanasuy 29 49
PEILIEHHUE:

1. Uadopmanurio ToB. MupconueBa b. 1o 1aHHOMY BONpOCy NPUHATH K CBEIECHUIO.

2. HauanpHWKaM THAPOYYAaCTKOB CTPOrO  COONIOAATH  BBINIOJHEHHWE  3asBOK
BOJIONIOTpeOUTENEN Ha BOIOpacIpeieSICHHE U BOJIOIO1auy .

3. Haganeauky YK toB. MaxcynoBy 3 ycunuTh paboty mo cOopy (HUHAHCOBBIX CPEICTB
3a yCIyTH 10 BOJIOMIOaue.

IIporokou Bea: A. AGagycaMnHOB
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ITPOTOKOJI Ne 6

CosmectHoe 3aceganune Ilpasiaenns BKXBK u CBXBK c¢ yyacTtuem crnenuajJncToB
YnpasJ/ieHus1 KaHaj1a

3 urons 2008 r. r. UkajgoBck

IIpucyrcrBoBam:

1. XomxueB X.P. — 06macTHON KOOPAMHATOP MPOEKTA

2.Maxcynos 3.J1. — HadyaJIbHUK YTIpaBJICHUs KaHalla

3.Ab0nycamunoB A. — npeacenarens CBXBK, unen npasnennss BKXBK

4. PaxmonOepaueB C. — unen npasienuss BKXBK

5. xanmnoBa C. - wien npasienuss BKXBK

6. CamaroB M. — rmaBsblii rugporexHuk IIK k-3a um. CamaroBa, WieH IpaBlICHUs
BKXBK

7. ToxupoB A — wieH npasienuss CBXbK

IIpuriameHHsble:

1. MupcanueB b. — cneruanuct mo BogopacipeacieHuio

2. Ilmpumkynos /1. — . ruaporexuuk ABIT «Mananusr»
3. PaxumoB T. - Ilpencenarens coBera ABII «Tounko60m»
4. Cadapos A. - nupexrop ABII «3apadion»
5.PamxabexoBa C. — obnactHol onepatop b1

6. MamamxoHoB M — Hau.r/yd-ka Ne 1

7. Cadapos [xamun — Hau.r/y4d-ka Ne 2

IHOBECTKA JTHAI:

1. Ananu3 BogopacmpezelieHuss Mo muwioTHoMmy kaHany Xb 3a Tperblo jaekany mas-
Mecana 2008 roxa.

Ilo nanHomMy Bompocy BelcTynwil T. Mupcanues baxanyp. On otmeTun uto 1 anpens no
31 mas 2008 roga B 1esoM 1o muiIoTHOMY KaHainy Xb Bomo3abop cocraBmia 14,47 MIIH.M® npu
miade 41,18 M.IIH.M3, yTto coctaBisieT 35 %. B Tom uucne 3a 3-10 nekamy mas 7,12 MIH.M pu
mrane 12,46 MJ'IH.M3, 4yTo cocraBiseT 57 %.

3a 9TOT mepuox BOJOMOAaYa PAOOTHMKAMM KaHala OCYIIECTBISUIACH COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa mo Tpoe cyTok. KomebaHus pacxoma BOIBI MO KaHATY
COCTaBHIIA OT 7,5M3/C 10 10,5m°/c.

Hapacratomum utorom Ha 31 Mast Bogomno/1aua rno KaHaiay COCTaBUJIA:

- Beero no xanany npu miaHe 41,18mma.M’ ¢baxtuuecku 14,47 MITH.M mtd 35 %,

B TOM YHUCIIE:

- mo b. TadypoBckomy paitony 1 ywactok mpu miade 23,94 MIH.M (bakTuyecKu
5,80 MIIH.M 1 24 %;

- o Jx. PacynoBckomy paiioHy 2 ywacTok npu miaHe 12,32 MJTH.M® baxTHueCKu
4,06 MIH.M 1 33 %.

3a 3-10 nekay Masi-Mecslia BoJI0No/1aya o KaHaly COCTaBUIIa:

- Beero no kanany npu miane 12,46 MITH.M ¢daktuyecku 7,12 MITH.M 1 57 %,

B TOM YHCJIE:

- mo b. TadypoBckomy paiiony 1 ydactrok npu TtwiaHe 7,23 MIIH.M® (haxkTHIeCcKn
2,81 mutH.M® i 39 %;
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- mo JIx. PacymoBckoMy paiioHy 2 y4acTok mpu mane 3,74 MITH.M (dakTHUIeCcKn
2,27 MIH.M 1 60 %.

PaBHOMEpHOCTS 11€710M 10 KaHaTy cocTaBmia 85 %, B ToM uncie o 1-my y4gactky - 89 %
u 1o 2-my y4actky - 80 %; 3a 3 nexany mas cocraBuiua 78 % B TOM uucie no 1-My ydactky — 85
% u 1o 2-my yuactky — 71 %.

CraOuiabHOCTD 11EJI0M 10 KaHaily cocTaBuia 52 %, B ToM uucie 1no 1-my yuactky — 31 %
1 10 2 -My y4actky — 73 %.

KITJI xanana B nenom coctaBuin 0,72, B ToM yucie no 1-my ydactky - 0,82 u no 2-my
yuactky — 0,73; 3a 3 gexany mas o kaHainy coctaBui 0,75, B Tom uncie o 1-my yugactky — 0,88
U 1o 2-My y4actky - 0,72.

Bonomnoaaua Bogomoas30BaTeIsiM B % COCTaBJIsET:

HanmenoBanwme Bogomnoaaua HapacTtarommm Bogomnonaua 3a 3-10 aexamy
BOJIOTOJIb30BaTCIICH uTorom, B % Mas, %

P.Kocumosn 25 37
Xomkabakupran 30 49
J1.A3u3oB 35 56
C.YpyHX0KaeB 39 67
P.HaOues 42 76
I1.boGokanoHOB 83 148
A.CamartoB 23 50
ABII Touuko6on 40 65
ABII 3apaduion 53 101
ABII Mananusgr 45 71
Bcero no kanaay 29 49

IIporokou Bea: A. A0nycaMuHOB
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ITPOTOKOJI Ne 7

CosmectHoro 3aceganusi Ilpasaenuss BKXBK u CBXBK ¢ yyacTuem
CHEHHATHUCTOB YNIPaBJICHHUS KaHAJIA

12 urons 2008 r. r. UkajgoBck

IIpucyrcrBoBam:

1. MaxcynoB 3.JI. — HauanbHUK YTIPABJICHHS KaHaja

2. A6nycamunoB A — npeacenarenb CBXBK,unen npasnenne BKXBK

3. Paxmoun6epaueB C. — unen npasinenns BKXBK

4. lxxanunosa C. - uneH npasieHns BKXBK

5. CamaroB M. — rnasubiil rugpotexHuk [1K k-3a um. CamartoBa, 4iieH npaBiaeHUs
BKXBK

6. ToxupoB A. — unien npasnenuss CBXBK

IMpurnamennsie:

1. MupcanueB b. — cnenuanuct mo BogopacipeaeaeHHIo
2. ITupumkynos [1. — 1. ruaporexauk ABIT «Mananusty
3. PaxumoB T. - npencenarens coBeta ABIT «Tounko6om»
4. Cadapos A. - mupekrop ABII «3apaduron»

5. PamxaGekoBa C. — o0nactHo# oneparop bJ1

6. MamamxoHoB M. — Had. 1/yd-Kka Ne 1

7. Cadapos [xamun — Hau. r/yd-ka Ne 2

IHOBECTKA JIHA:

1. AHanu3 BojopacmpeneneHus Mo NWIOTHOMY KaHally Xb 3a mepByro Jekaay HIOHS-
Mmecsana 2008 roza.

Ilo nanHomy Bompocy BeicTynuia T. Mupcanues baxanyp. O orMerun uto ¢ 1 anpens
o 11 utonst 2008 roga B 11€70M 10 MUIIOTHOMY KaHainy Xb Bomo3abop cocraBmi 23,99 MJTH.M
npu mwiane 53,23 MJIH.M3, yT0 coctaBisieT 45 %. B ToM uucne 3a 1-10 nexany uwoHs 9,52 MIH.M’
npu miane 12,05 MJ'IH.M3, 4yTO coctaBiseT 79 %.

3a 9TOT mepuox BOOMOAaYa PAOOTHMKAMM KaHala OCYIIECTBISUIACH COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa mo Tpoe cyTok. KomebaHus pacxoma BOJBI MO KaHATY
cocrasmiu ot 7,5 m*/c 1o 11,5 m'/c.

Hapacratomum utorom Ha 11 uroHs Boonogaya no KaHajly COCTaBHIIA:

- Bcero 1o kanaiy npu miane 53,23 MuaM® daxradeckn 23,99 MM i 45 %,

B TOM YHUCIIE:

- mo BTabypoBckomy paifony 1 ydactok mpu mmase 30,71 MIH.M® (akTHUCCKH
9,64 MIH.M 1 31 %;

- o Jx. PacynoBckomy paiioHy 2 ywacTok npu miaHe 16,12 MJTH.M® baxTHueCKu
7,43 MIH.M 1 46 %.

3a 1-10 nekaty MIOHS BOJIONOAavya MO KaHalTy COCTaBUIIA!

- Beero no kanany npu miane 12,05 MITH.M ¢daktuyecku 9,52 MM w79 %,

B TOM YHCJIE:

- mo b. TadypoBckomy paiiony 1 ydactrok mpu 1iaHe 6,77 MIIH.M® (haxkTHIeCcKn
3,84 MitH.M® Wi 57 Y;
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- mo JIx. PacynoBckoMy paiioHy 2 ydYacTOK HpH IUIaHe 3,8 MIH.M (aKTHUCCKH
3,37 MIH.M 1 89 %.

PaBHOMEpHOCTS 11€710M 110 KaHaiy coctaBmia 81 %, B Tom uncie o 1-my ygactky - 87 %
U 10 2-My y4acTky - 75 %; 1-10 nexany nroHs coctaBuia 78 %, B TOM 4Hcie IO 1-My y4acTKy —
84 % u o 2-my yuactky — 73 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaiy cocTtaBuia 84 %, B ToMm ducne no 1-my ydactky — 35
% ¥ 1o 2-My y4actky — 68 %.

KITJI xanana B nenom coctaBun 0,76, B ToM yucie no 1-my ydactky - 0,85 u no 2-my
yuactky — 0,78; 3a 1-10 gexanay utoHs 1o ka"ainy coctaBui 0,83, B ToMm uucie 1o 1-My y4acTky —
0,89 u no 2-my yuvactky - 0,83.

Bonomnoaaua BOgomoas30BaTeIIsIM B % cocTaBIIsET:

HaumenoBanue Bomononaua Hapacraronmm Bomonoznaua 3a 1-ro0 nekamy
BOJIOIIOJIB30BATEIEH HATOrOM, B % nroHs, %
P.KocumoB 35 68
Xomkabakupran 37 61
J1.A3u3oB 50 99
C.YpyHX0KaeB 64 148
P.Habues 58 111
I1.bobOokanoHOB 87 100
A.CamaroB 41 100
ABII Touuko6on 44 53
ABII 3apaduion 66 102
ABII Mapauusr 51 69
Bcero no kanaiay 39 70

PEIMEHMUE:

1. Nudopmanuto ToB. Mupconuesa b. mo ananusy BogopacnpeaencHus 3a MepByro
JIeKaly UIOHS MPUHATH K CBEIACHUIO.

2. HavanbHukam THAPOYYacTKOB YCUIUTh HaONIOACHUS 3a BOJOMOJAYeld U
WCIOJIb30BAHNEM BOJIBI HA MECTaX IMPH MOJIHUBE ¢/X KYJIBTYD.

3. [Ipencenarento CBXBK ToB. AGmycamuHOBYy A. opraHu3oBaTh HAOIIOACHHE 3a
BOJIOPACTIPEICIICHHEM M UCTIOIB30BAaHUEM TTOJIMBHOM BOJIBI BOJIONIOTPEOUTEISIMHU.

IIporokou Beax: A. AGgycaMnHOB
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ITPOTOKOJI Ne 8

CosmectHoro 3aceganusi Ilpasaenuss BKXBK u CBXBK ¢ yyacTuem
CHEHHATUCTOB YIIPaBJeHHs KaHAIA.

23 urons 2008 r. r. UkajgoBck

IpucyrcreoBanu:

1. MaxcyznoB 3./1. — HauanbHUK YTIpaBICHUS KaHala

2. AbnycamunoB A. — npeaceaarens CBXBK, unen npasnenne BKXBK

3. PaxmonGepaues C. — wien npasinenuss BKXBK

4. Ixanunosa C. - unen npasnenns BKXBK

5. CamaroB M. — rnasubii rugporexHuk [1K k-3a um. CamaroBa, 4ieH npaBiacHUs
BKXBK

6. Toxupos A. — unien npasinenuss CBXBK

IIpuriameHHsble:

1. MupcanueB b. — cneruanuct mo BogopacipeaeieHuio

2. Ilmpumkynos /1. — . ruaporexuuk ABIT «Mananusr»

3. Paxumos T. - npencenarens coBera ABII «Tounko0om»

4. Cadapos A. - ntupexrop ABII «3apadion»

5.PamxabexoBa C. — obnactHol onepatop b1

6. MamamxoHoB M. — Hau. 1/y4-ka Ne 1

7. Cadapos [xamun — Had. T/y4-ka No 2

IloBecTka nHA:

1. AHanu3 BojopacnpezaeneHuss o NUIOTHOMY KaHaimy Xb 3a BTOpylO Je€Kany HIOHS-

Mecana 2008 roxa.

[To nanHoMy Bompocy BeicTynuia T. MupcanueB baxamyp. O ormeTrun, uro ¢ 1 anpens
1o 21 monst 2008 roga B LEIOM 10 MHIOTHOMY KaHamy XB Bogo3aGop coctasui 34,10 muH.M
npu 1ane 65,24 MJ'IH.M3, 4yTOo cocTaBiseT 52 %. B Tom uucne 3a 2-10 aexany urons 10,11 MITH.M>
npu mwiane 12,01 MJIH.M", 4TO COCTaBiIseT 84 %.

3a 3TOT mepuoJ BOAOMOAaYa pPAOOTHUKAMHM KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEPKJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHus pacxoia BOJABI MO KaHATy
COCTaBHIIH OT 7,5 M/ 10 11,5 M/c.

Hapacratomum urorom Ha 21 uroHsl BOAOINOa4a 10 KaHAJTy COCTaBHIIA:

- Beero no kanany npu miane 65,24 MITH.M ¢daktuyecku 34,10 MITH.M 1 52 %,

B TOM YHCJIE:

- mo b.I'apypoBckomy paitony 1 yuactoxk mpu tuane 37,50 MITH.M (hakTHUeCcKn
13,44 MIH.M 1 36 %;

- mo [Ix. PacynoBckomy pailioHy 2 y4acTok mnpu 1iaHe 19,88 MIIH.M® daktuaecku 10,64
MIH.M® HtH 53 %.

3a 2-10 AeKaly UIOHSA-MecsIa BOJIONOja4ya 1o KaHaJly COCTaBuia:

- Beero no kanaiy npu miane 12,01 mua.m® daxraaeckn 10,11 Muam® wmm 84 %,

B TOM YHUCIIE:

- mo b.I'apypoBckomy paiiony 1 ygactok mpu miaHe 6,79 MITH.M daktuyecku 3,8 MITH.M
i 56 %;

- mo Jix. PacynoBckoMy paiioHy 2 yd4acTOK IpH IuiaHe 3,76 MIH.M® — (DaKTHUCCKH
3,21 MIH.M Wi 85 %.

3
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PaBHOMeEpHOCTS 11€710M 110 KaHaiy coctaBmia 80 %, B ToMm uncie o 1-my ydactky - 86 %
U 10 2-My y4acTKy - 74 %; 3a 2-10 nekany uroHs cocraBuna 79 %, B TOM 4ucCiIe IO 1-My y4acTky
— 85 % u o 2-my yudactky — 74 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaly cocTtaBuia 86 %, B TOM uucie 1no 1-my ydactky — 36
% ¥ 1o 2-My y4actky — 67 %.

KITJI xanana B nenom coctaBuin 0,76, B Tom yucie no 1-my ydactky - 0,86 u no 2-my
yuactky — 0,77; 3a 2-10 AeKaay HIOHA 10 KaHainy coctaBui 0,77, B TOM ducie 1o 1-My y4acTky —
0,88 u mo 2-my yuactky - 0,76.

Bonomnoaaua BOgomoas30BaTeIIsIM B % cocTaBIIsET:

HanmenoBanue Bonononmaua Bonomogaua 3a 2-10
BOJIOIIOJIH30BaTEIICH HapacTaroluM UTOTOM, B neKay uoHs, %
%
P.KocumoB 38 51
XomKkabakupran 42 62
J.A3n30B 50 55
C.YpyHxoaxaen 82 159
P.Habues 70 125
I1.bobokanonoB 90 102
A.CamatoB 52 95
ABII Touuko0ox 44 48
ABII 3apaduion 71 89
ABII Mapganusar 54 67
Bcero no kanasuy 45 69
PEINEHME:

1. Uudopmamuio ToB. MupconueBa b. mo ananmm3y BojopacripeielieHus 3a BTOPYIO
JI€KaJly UIOHS MPUHATH K CBEACHUIO.

2. HauvanpHukam ruapoyyactkoB u wieHamu npasieHuss BKXBK, CBXBK ycunute
paboTy 1o cOopy JIeHer 3a YCIyTH BOJOMOAauH.

3. llpencenatrento CBXBK ToB. A6nycamuuoBy A. n HauansHuKy YK TOB. MaxcynoBy 3.
MEPErOBOPUTh PYKOBOJUTEISIMU XO3MMCTB M NpPEACENATEIsIMU MECTHBIX OpPraHOB BJIAcTH IIO
MOTAlIEHHIO JI0JITOB 32 YCIYTH BOJIONOAAYH.

IIporokou Beux: A. AOxycaMHUHOB
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IMPOTOKOJI Ne 9

coBmecTHOro 3acenanus Ilpasiaenuns BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

01 uros 2008 r. r. UkajJoBcK

IIpucyrcrBoBan:
1. XomxueB X.P. — 006;1acTHON KOOPIMHATOP MPOEKTA
2. Maxcyznos 3./]. — HauanpHUK Y1paBiieHUs KaHaia
3. A6aycamunoB A. — npeacenarens CBXBK, wien npaBnenne BKXBK
4. PaxmonOepnueB C. — unen npasienus BKXBK
5. Lxammosa C. - wien npasnenuss BKXBK
6. CamaroB M — rnasusiii rugporexHuk I1K k-3a um. Camatosa, wieH npasienuss BKXBK
7. ToxupoB A — unen npasnenuss CBXBK

Ipurnamennsie:
1. MupcanueB b — cnenuanuct no BogopacipeaeacHuo
2. Mupumkynos J| — rin. runporexuuk ABIT «Mananust»
3. PaxumoB T. - npencenarens coBeta ABII «Tounko6om»
4. Cadapos A. - qupexrop ABII «3apadmion»
5.PamxabekoBa C. — obnactHoi onepatop b/
6. Abonynnoe M. — nupexkrop ABII NeManauusim»
7. Kabupos K. — mupexrop ABII «Tamxukabam»

IHOBECTKA JIHA:

1. AHann3 BoAOpaclpeieNieHus] M0 MWIOTHOMY KaHaiy Xb 3a TpeThlo Jekamy HIOHS-
Mmecsana 2008 roga — noknaauuk Mupconues b.
2. O xoze oriaThl BOJOTIOTPEOUTEISIMH 32 YCIIYTH BoIonoaaun — Ha 1-e utomst 2008 roma

[To nmepBomy Bompocy BeicTynmil MupcosueB b. B yacTHOCTH OH TOBOPHIJI O COCTOSIHUM
Bozpononauu no XbK 1o 30 utona 2008 roga v HapacTarOIUM UTOTOM.

C navasa Beretauuu no BTopyro aekany anpens 2008 roaa, ¢ 1 anpens no 30 urons 2008
rofa B LENOM IO HHIoTHOMY KaHany Xb Bomo3a6op cocrtasun 42,46 Mma.M> npu miaHe 78,86
MJ'IH.M3, 4yTo coctaBisieT 53 %. B Tom uucie 3a 3-10 nekagy utoHs 8,36 MITH.M npu mwiade 13,62
MIIH.M", 4TO cocTaBisieT 61 %.

3a 3TOT mepuoJ BOAOMOAaYa pPAOOTHUKAMHM KaHala OCYIIECTBISUIACh COTJIACHO
YTBEPKJIEHHOTO rpaduka BogoodbopoTa mo Tpoe cyTok. KoneGaHust pacxoia BOJABI MO KaHATy
COCTaBUIIH OT 7,5 M/ 10 10,5 M/c.

Hapacratomum urorom Ha 30 uroHsI BOAOIOa4a 10 KaHAJy COCTaBHIIA:

- Bceero no kanany npu mane 78,86 MITH.M ¢daktuyecku 42,46 MITH.M 1 53 %,

B TOM YHCJIE:

- nmo b.I'apypoBckomy paitony 1 yuactok mnpu tuiane 45,35 MITH.M (haxkTHUeCcKn
16,13 MIH.M 1 36 %;

- no [Ix. PacynoBckomy paiioHy 2 y4yacTok mpu 1iane 24,01 MIIH.M® dakTuaecku 13,83
MIH.M® 1td 58 %.

3a 3-10 AeKaay UIOHA-MecsIa BOJIONOaya 1o KaHaJly COCTaBuia:

- Beero o kanainy npu miane 13,62 i’ pakrudecku 8,36 MaH.m® wmu 61 %,

B TOM YHUCIIE:
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- mo b.I'apypoBckomy paitony 1 ydacrok npu r1iaHe 7,85 MITH.M (dakTHIecKn
2,69 MIH.M 1 34 %;

- mo JIx. PacynoBckomy paiiony 2 ydactok mnpu TtuiaHe 4,13 MITH.M (bakTHIecKn
3,19 MM i 77 %.

PaBHOMEpHOCTH B 11€7I0OM 110 KaHaily coctaBuia 76 %, B ToM uucie no 1-my ydactky -83
% n 1o 2-my y4actky - 69 %; 3a 3 nekany uroHs cocraBuiua 59 %, B TOM 4uciIe 10 1-My y4acTky
— 71 % u o 2-my yuactky — 47 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaiy coctaBuia 45 %, B ToM uucie 1no 1-my ydactky — 27
% u 1o 2 -my y4actky — 54 %.

KITJI xanana B nenom cocraBuia 0,77, B ToM yucie no 1-my yvactky - 0,86 u o 2 -my
yuactky — 0,78; 3a 3-10 gexaay uioHs 1o ka"ainy coctaBui 0,78, B TOM ducie 1o 1-My y4acTky —
0,87 u mo 2-my yuactky - 0,81.

Bonomnoaaua BOgomoas30BaTeIIsIM B % cocTaBIIsET:

HaunmenoBanue Bonononaga Boxonongaua 3a 3-1o0
BOJIOIIOJIL30BATEIICH HapacTaloliM UTOTOM, B neKay uoHs, %
%
P.KocumoB 36 26
Xomkabakupran 42 42
JI.A3n3zoB 51 54
C.YpyHxomkaeB 79 63
P.HaOues 74 92
I1.boOokanoHOB 92 101
A.CamaTtoB 55 73
ABII Tounko0bon 61 48
ABII 3apaduon 71 69
ABII Mapagusar 58 78
Bcero no kanaiay 46 52

[To BTOpOMY Bompocy BeicTyn HauanbHUK YK Maxcyznos 3./1.

- Tomapumm, Ha mnepoe utoias 2008 roga B 1eIOM MO KaHAIy OCYIIECTBIISUIACH
Bozononaua B o0bdMe 31475 Thic.M’, UTO cocTaBisier 57 % OT 3aIUIaHHPOBAHHOTO.

3a UIOHB-MECHII 3TOT ITOKa3aTenb cocTaBrui 21236 ThicM® Wik 90% OT IUIaHOBOTO.

Yro kacaeTcsi 5KOHOMUYECKHX IOKa3zarenei KaHaja (paBHOMEPHOCTb, CTaOMJIBHOCTh U
KIIJ) mo nByM ydacTkam ObLIO CKa3aHO B Jokiane MupconueBa b, mostomy s He Oyay
ocTaHaBIUBaThCA. Ecim mpoaHaM3upoBaTh COOMPAEMOCTh 32 YCIYTH BOJOIIOJIB30BAHUS, TO MBI
¢ BamH paboTtanu HemocTaToyHo. Ha mepBoe urons ¢ Hauvana roja mo KaHaiay cOop 3a ycIyTu
BoJOMO/IaYM cocTaBui 332,3 ThIC. COMOHM, TOTJa KaK YCIYTHM BOJOIOJAYU 33 ATOT TMEPHOJ
¢bakTuyecku coctaBiser 558,1 ThIc. WIM Hegomoiy4deHO 225,8 TBIC. COMOHHM, €CIU
aQHAJIM3UPOBATH ATOT MOKA3aTENb B pa3pe3e ABYX YUYaCTKOB, TO 3TO BBITJIAJIUT TaK:

Ne [Toxazarenu b. I'adypoBckuii Jlx.PacynoBckuii

/11 paroH panoH

1 Bcero ycmyru BIT Thic. M° 16962 14512

2 CyMMa B ThIC. COMOHHU 295,04 263,01

3 dakTHUECKH OIUIaY€HO, COMOHH 196,04 136,30

4 Omadeno B % 66,4 51,8
HenomraueHo B TBIC. COMOHH 99.0 126,7

JlexkaHckue XO35HCTBa, T.e Boaomorpeburenu MaxcynmkoH, A Pacynos, 'addop-
Capkop, A VYwmapos, T Jlxab6apos u3 b. I'apypoBckoro paiiona, ABIl «Mamanusar» a/x
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«Hopsomop», ABII «Tamkukabam», ABIT «3apadmon» u3 JIx. PacynoBckoro paiioHa UMEIOT
Oonpine 3amomkeHHocTH mepen YK, B pesynbrare 3amommkeHHocTh YK mepen OroxeToMm
pacTeT W HaKpy4YHMBAIOTCs OoJbinmue TporeHThl. [losromy, oOpamatock k Bawm, yBaxkaemble
TOBAPHUIIH, YTOOBI BbI OKA3aJIM HaM MPAKTHYECKYIO MOMOIIb B pEIIeHHE JaHHOTO BOMpPOCa.

[Ipn oOcyxneHun IByX BONPOCOB BBICTYNWIM T.T XomxkueB X., AdxycamuHoB A.,
CamanoB M., Paxmonbepnue C., CadapoB [[)k. U MONHOCTHIO MOAJEPXKAIH TMPEAIOKEHUE
HavyaJbHUKA YTIpaBieHus kaHaia ToBapuiina Maxcyzaosa 3.J1. mo coopy nener 3a yciyru BII.

PEHIEHHE:
1. Nudopmanuro toBapuma MupconueBa b. mo aHamusy BoxopacrpeneicHHs 3a
TPETHIO JIeKaly UIOHSI-MECAL IPUHATH K CBEJICHUIO.
2. HavanpHukam ruapoydactkoB YK yCTpaHWTh OTMEUYaHHbIE HeXOCTaTKd. Ilpu

pe3KoM KosieOaHMM BOJIBI Ha KaHayle (OCOOCHHO B HOYHOE BpPEMs) C yYacTHUEM IPEICTaBUTEIICH
BOJIONIOTPEONTENICH OpPraHu30BaTh JIOMOJHUTEIIEHOE HAONIOACHHE W TpU HEOOXOIUMOCTH
nepepacnpeIeiuTh BOAONOauy, BCE 3TH H3MEHEHUE OTMETUTh B JKypHAJIaX THIPOIIOCTOB.

3. HNudopmanmro ToBapuma Maxcynosa 3./1. IpuHATH K CBEICHHUIO.

4. Unenam npasienuss CBXBK u BKXBK oka3zats npaktuueckyro nomoup YK no
cOOpy JIeHeT 3a YCIIyTd BOJONOAAYH.

5. [Topyunuts A6mycamunoBy A, npeac.CBXBK coBmecTHO ¢ HauansHukoM YK TOB.

MaxcynoBOM OpPraHu30BaTh BCTpEUY € pyKOBOAMTEISAMU JIBYX PailOHOB, KpYITHBIX X034icTB: I1K
uM. A. CamanoBa, AO um. C.YpynxomxkaeBa, [1IK um. J{.Azuzosa, IIK um. I1. bobokanonosa,
MIOTOBOPUTH M PEIIUTH BOTIPOCHI OTUIATHI 32 BOJOIONATy, X0Ts1 ObI 32 2008 ro.

6. 3a nanHoe pemenue npucytcryromue wieHsl BKXBK u CBXBK nporonocosanu
€IMHOIJIACHO
IIporokou Beux: ADnycaMuHOB A.
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ITporoxou Nel7
3acenanus [IpaBaenns CBXb

ot 30 oxTs0pst 2008 T. r.UkanoBck
[IpucyrcTBOBanu:

1. AGmycamuHOB A. - npencenarens CBXBK

2. CamaroB M. - ri1. ruaporexHuk 1K um. A.CamaroBa

3. Paxmon6epaues C. - ri. ruapotexuuk [1K Xomkabakupran

4. Paxumos T. - npeacenatens Cosera ABII Tounko6os

5. Toxwupos A. - r1. rugporexHuk 1K um. J{.A3u3zosa.
[IpurnamenHsle:

1. XomuaoB A - MeHekep Hall.opuca

2. Kobunos ®. - rin. unxenep I'YII KXb

3. Jxymaes A. - Tupextop I'VII UkanoBck BoOKaHaI.

4. Oxunos U. - renepanbHblil AMpeKkTop XyA’KaH[ BOJOKaHAI

5. MawmamxanoB M. - HauanbHUK THIpoyyacTka Nel

6. MupconueB b. — Begymuii cienuanuct ABII mo KXb

7. Xomxwues A. - oneparop b/

8. Kapumon b. — texnuk CBK, npoekra UYBP — ®eprana CrapediuuHbl:

1. XacanoB M — neHcHOHEp 3acayKeHHbINH arpoHoM PT
2. llTapumnoB A - nencuonep xurenb [Hxamoara ryaxona KeHIUHbI:

1. ComuxoBa C — npencenarens HIIO "bony"
2. PampxabexoBa C.— omnepatop B/1

IToBecTKa nHA:
1. 3asBnenue I'YII UkanoBck BomokaHai o npueme B uieH coro3za CBXBK.
2. 3assnenue 'YII Xymxang BogokaHai o npueme B uieH coro3a CBXBK.

3. O cocrosiHUE oruIaTa 3a yciyru Bojgomnoaaun Ha 1 okTsa6pst 2008t u yTBepkIeHNe
IIJIaHa BOOOIIOAa4Yu BOILOHOTpe6I/ITeJIHM B BHCBCI'CTALIMUOHHOM IICPUOA.
4. Nudopmanus ri. urmkenep Kobunos mo Bompocy O3M.

ITo mepBomy u BTOpOoMy Borpocy BeicTynui npencenaten CBXBK A6xycamuaoB A. OH
ornaman nucbMo YkamoBckuil BopokaHan 3a Ne264 ot 28 wurons 2008 1. u peuieHue
KOJUICKTUBHOT'O COOpaHus 1o BCTyTuieHne B wieHbl coro3a CBXBK B KoTOpoM mpocuiii MPUHSATH
ux B coctaB Coro3a u Oyner BBHINONHATH Bce TpeboBanus ycraBa CBXBK . Taxxke ormaman
NUChbMO XyKyMarta ropoga Xymkanaa 3a Nel-2241 ot 8.07.08 u nucbmo Xy KaH] BOJIOKaHAT 3a
Nel035-1 ot 28.08.08 , pemieHue KOJIJIEKTUBHOTO cOOpaHus O BeryiuieHne B wieH Coro3a
CBXBK koTtopoe mpocuiii npuHATh UX B coctaB Coro3a , OyaeT moaaepKuBaTh U BBHITIOTHATH
Bce TpeboBanus ycraa CBXBK.

B oGcyxnenne mpunumanu ydactue XomuaoB A, CamatoB M, Paxmon6Gepnpie C,
XacaHoB M eIMHOIVIACHO MOJACPKAIM IPEMIOKECHHE BOAOKAHAIOB TI.Xy/KaHIa H
UxkanoBck.(Bce Mpe/ICTaBICHHbBIE TOKYMEHTBI IIPUjIaraercs).

ITo Tperbemy Bompocy BbicTynui MupconueB b. OH uHbOpMHpPOBaT O COCTOSIHUU
Bojononayn Ha 1 okTsa0psa 2008 rona. T.e. 3a BereTallMoOHHbIN nepuoj. B nenom nmo kanany npu
wiade 125,5 MiIH.M> mogaHo BOBI 86,6 MIH.M> WM BOZOOOECIICUEHHOCTD cocTaBisieT 69%. [To
nepBomy ruapoydactky (b.I'adypoBckuii paiion ) npu miane 63,4 miuH.M3 nojgaHo Boasl 48,5
MIHM® Wi 77% .

[To Bropomy runpoyuactky (x.PacymnoBckuii paiion) mpu muiane 62,1 MITH.M® TTOJIaHO
Boanl 38,1 MIHM win 61%. Ommara B LEJOM MO KaHaly Ha 3TO JaTy cocTaBiser 662,7
TBIC.COMOHHU - 42%. V3 HUX no nepBomy rujipoydactky 432,4 teic.comonu - 50%, 1o BTOpomy
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ruapoydactky 230,4 Teic.coMmoHM - 33%, M BHOCWJI NPEUIOKEHHUS] Ha YTBEP)KJIEHHUE IUIaHa
BoJlonoAaun coctasieHHoro oraenoMm BII YK Ha HeBeretanmoHHBIH MEpUox T.e. HA MEPUOJ
HOs10pb 2008 - mapt 2009 rr. (puiaraercs).

B oOcyxnaenue nanHoro Bompoca npuHumanu ydacrue: Koounos @, MamamxkoHoB M u
AbnycamnHOB A. OHHM OTMETHJIM, YTO CBSI3BI C TOBBIIICHWE II€H 32 YCIYT'H BOJBI JIOJTH
BOJIOTIONIb30BaTeNel pe3ko Bo3pacrtai nepen YK.

AbGnycaMuHOB A MOJYEPKHYJ, YTO €CTh JIOTOBOPEHHOCTh ¢ XyKyMaTaMU JBYX PaiiOHOB
I7le HAMEYaeTCs BbIIEJICHUE MPOJIaka XJIOMNKA - BOJIOKHA JIEXKAHCKUX XO3SIMCTB JUIsl MOralieHue
4yacTh JOJIroB Mo nogauu Boasl 2008 roxa.

Ilo uerBepromy Bompocy BbicTynua TIi. umkeHep YK ToB. Kobumos @. On
UHPOPMHUPOBAJT NMPUCYTCTBYIOMMX cocTaBieHHO YK-om Meponpustuii mo O3M u moapoOHO
roBopus1 0 00beMOB paboT. OOBeM 3eMISHBIX PA0OT MOACYMTAHO PEATbHO M BBINOJHUMASL.
[Toatomy mporry Bac okazath comelicTBHE B OCOOCHHOCTH TJ€ HEOOXOJMMO pydyHas OYHCTKA,
MyTeM «Xamiapay (pacueTsl o 00beMOB padOT MpHIaraeTcs).

Pemenue:
1.3asBnenue u pemenue koekTuBHoro coopanus I'YII «HkanoBckBogokaHaza» 0 BCTYIJIEHUE
B wieHbl CBXBK mpuHATE U BHECTH Ha yTBEp:KJIEHHE OOLIEro coOpaHHs BOJOIOIb30BaTENEH,
(mpunaraetcst)
2.3asBneHME U pereHre KoieKTuBHoro coopanus I'YIT «XymxaHBoaI0KaHam» 0 BCTYIICHUE
B wieHbl CBXBK npuHATH W BHECTH Ha yTBEpP)KIEHHE OOIIETO COOpaHHs BOJOIOIB30BATENCH,
(mpumaraeTcsi)
3.Muadopmarus ToB. Mupconmesa b. 0 coctosiHre orurata 3a yCiIyTd BOJOMOMA4M Ha 1 OKTSAOps
2008r u yTBep)KAEHHUE IJIaHa BOJAOMNOJAYd BOJOMOTPEOUTENSIM B BHEBETCTALIMOHHOM IEPUOJ,
IPUHATH K cBesleHuto, npeacenareinb CBXBK yrBepauts.
4. a) Bcem unenam npasinenuss CBXBK ycunuts paboTy 1 oka3zaTh NPakTHUECKYIO TOMOIIb
VYK 1o Bomnpocam coOMpaeMoCTH.
0) Ilpencemaremo CBXBK ToB. AOmycamMmuHOBY A. MO Mepe BO3MOXHOCTH BCTPEYATHCS C
PYKOBOJIUTENSIMU 2-X pAalOHOB W TOTOBOPUTH IO BOMpocaM rpaduka MOTrameHuio J0JIroB
BOJIONIOTpEOUTENEN 3a YCIIyTH BOJOMOAAYH.
5. Hudopmanus ri. umkeHepa YK Kobunosa @. mo O3M npuHATH K CBEICHHIO.
a) Bcem unenam mnpaBnenun CBXBK, pykoBomutensm JI/X, ABII MoOunm3oBaTh Bce
PECYPCHI JUIsS CBOEBPEMEHHOTO UCTIOJTHEHHsI 00beMOB padoT cBsi3aHHBIX ¢ O3M.
0) Jliis 4ero Ha MecTax OpraHMU30BaTh «Xallapbl» UCHOJb3YsI ONBIT ABTOPUTETHBIX aKCAKaIOB
Y 3HATHBIX JIFOAEH.

[Ipencenarens CBXBK A. AGgycamMuHOB
[IpoTokon Ben b. Kapumon
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ITPOTOKOJI Ne 1/2008

3acenanus IlpaBiaenns BKXBK ¢ yuactuem mcnmonnuresien nmpoexra « 1YBP-
®eprana» Mo NUJIOTHOMY KaHaIy Xo/:Kadakuprax

11 anpeas 2008 r. r. UYkanosck

IIpucyrcrBoBam:

XomxkueB X.P. — 00651acTHON KOOPIMHATOP MPOEKTA.

Maxcynos 3./1. — HauanbHUK YTIpaBiIeHUS KaHaJA.

AOGnycamunoB A. — ipeacenarens CBK — wien npaBnenne BKK.
MupcanueB b. — cnenuanuct 1o BoAOpacnpeieeHuIo
Pamxa6ekosa C. — obnactHoit onepatop b.J1.

Cagapos A. — mupexrop ABII «3apaduion»

[Mupumxynos . — 1. rugporexuuk ABIT «Maganusit»

3okupos A. - npencenarens ABII mxamoata OBun-kanava
PaxmonOepnues C. — unen npasnenus BKK

Kob6unoB @ - 3am. Hau. YnpaBieHus kaHana, uieH npasienus BKK
CamatoB M — rnaBubiii rugporexuuk I1K, k-3a um. CamaroBa, ujieH mpaBiIeHUs

SN0k W =

—_ O

BKK
INOBECTKA JIHA:

1. AHanu3 BojaopaclpeneneHusl Mo MWIOTHOMY KaHamy Xb 3a mepByro naekamy
anpenst mecsua 2008 roaa.

[To nanHOMY BOMpPOCY BHICTYNWIJI ¢ aHalW30M T. MupcanueB baxagyp. OH oTrmMeTu, 4To,
c 1 anpenst mo 11 anpens 2008 roma B 1es10M 1O MIJIOTHOMY KaHainy Xb Bozo3abop cocTaBui
0,88 MITH.M® nipu mane 4,01 MITH.M’ , 9TO cocTaBysieT 22 %.

3a 9TOT mepHwojJ BOJOMOJaYa  paOOTHHKAMH KaHalla OCYIIECTBISIACH COTJIACHO
yTBEpKJIEHHOTO rpaduka Bogoodbopora mo tpoe cyTok. Komebanusi pacxoma BOJBI MO KaHATY:
ot 0,86m"/c 110 1,29nm/c.

Hapacratomum ntorom Ha 11 anpenst Bojgonogaya no KaHajly COCTaBHIIA:

Bcero 1o kaHany npu miase 4,0 maa.m® daxruaeckn 0,88 mta.M wtu 22 Y%,

B TOM YHCIJIE:

- no b.l'apypoBckomy paiioHy Ha 1 yuacTke Bojomojpavya npu IuiaHe 2,78 MITH. M’
(dhaxkTuuecku coctasuia 0,42 MIHM 1 15%.

- no JIx. PacynoBckomy paiioHy Ha 2 ywactke mnpu 1uiase 0,84 MITH.M® bakTuuecku
Bogormomada coctasuia 0,11 MH.M wie 13 %.

3a 1 nekany ampensi Mecslla BOJOMOJiaya Mo KaHaJly COCTaBHIIA:

Bcero no kanany npu miane 4,01 MITH.M ¢daktuyecku - 0,88 MM w15 %

B TOM YHCJIE:

- mo b. TadbypoBckomy paitony 1 ywacTok mpu miaHe 2,78 MIIH.M’ (bakTHIeCKH
0,42 MM wm 15%

- mo JIx. PacynoBckoMy paiioHy 2 yvacTtok nmipu 1iane 0,84 MIH.M (bakTHIeCcKu
0,11 MieM w13 %

PaBHOMEpHOCTH B LIeTI0M 10 KaHaily coctaBuia 96 %, B ToM uncie no 1-my ydactky -98
% u 1o 2-my ywactky - 94 %; 3a 1 ngexamy ampens coctaBwia 96 % B ToM uuncie no 1-my
y4acTtky — 98 % u no 2-my ydactky — 94 %.

CTabuIbHOCTH B LIEJIOM TI0 KaHally cocTtaBuia 58 % B ToM yucie mo 1-my ydactky-57 %
U 10 2-My y4acTtky — 59 %.
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KIIJI B iesiom mo xanainy coctaBuiia 0,60 B Tom yucie no 1-my yuactky - 0,63 u o 2-my
yuactky — 0,83 B Tom unciie 3a 1 nekany anpens coctaBuia 0,60 B ToMm uucie no 1-my y4acTky —
0,63 u o 2-my y4actky - 0,83.

BOILOHOI{&‘I& BOAOITIOJIB30BATC/ISAM B % coCTaBJIACT:

HaunmenoBanue Boponogaya Hapacraronmmm Bonononaya 3a 1 nekany
BOJIONOJIb30BaTENeH uTOorom, B % anpens, %

P.Kocumon 21 21
Xomxabakupran 11 11
J.A3130B 28 28
C.YpyHxomkaeB 19 19
P.Habuesn 12 12
I1.boGokanoHoB 38 38
A.CamatoB

ABII Tounkobo 3 3
ABII 3apadon 11 11
ABII Mapganusar 24 24
Bcero no kanaiy 15 15

PEIIEHUE:

1. Uadopmarnuto ToB. Mupconuesa b. o 1aHHOMY BONpocy MPHUHATH K CBEICHUIO.

2. HayampHukaM  TMIpPOYYacTKOB  yCWJIUTh  HaONIOAEHHE 3a  BOJONOJAYEH
BOJIOTIOTPEOUTEIISIM.

3. Ipencenarensio CBXBK ToB. AOmycammuoBy A. u Had. YK ToB. MaxcymoBy 3.
BCTPEYATHCS HA MECTAX C BOJIONOJIb30BATENIIMU BECTH, Pa3bsICHUTENBbHYIO pab0Ty 1O COCTOSIHUIO
B 1enom no XbK npu manosose.

IIporoxou Beu: A. AbgycaMnHOB
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ITPOTOKOJI Ne 2/2008

3acenanus IIpaBiaenns BKXBK u ¢ yyactnem ucnosnurtesneid npoekra «YBP-
®eprana» 1o NMJIOTHOMY KaHaIy Xo0I:Ka0aKMpraH

21 anpess 2008 r. r. Ukanosck

IIpucyrcrBoBam:

1.XomxueB X.P. — 061acTHOM KOOPAMHATOP MPOEKTA.

2.Maxcynos 3.Jl. — Ha4aJbHUK YIIpaBJICHUs KaHAJa.

3.Ab0nycamunoB A. — nipeacenarens CBK, unen npasnenne BKK.

4 Mupcanues b. — ciennanuct o BogOpacupeIeIeHNI0
5.PamxabekoBa C. — obnactHoi oneparop b./1.

6.CacgapoB A. — nupexrop ABII «3apadron»

7. IIupumkynoB J1. — ri. ruaporexuuk ABIT «MagaHusT

8. PaxumoB T. - mpexncenarens coBeta ABIT «Tounko6om»
9.Paxmon6epaueB C. — unen npasienuss BKK

10.Ko6wmiioB @. - 3am. Hau. YrpaBiieHus KaHaja, yieH npasiaeHuss BKK
11.CamaroB M. — rnasubiii ruapotexHuk [1K, (k-3 um. CamaroBa), wieH npasineHuss BKK
12. Ixanunosa C. - uneH npasienus BKK.

IHOBECTKA JIHA:

1. Anaiu3 BojopachpenelieHus T0 MWIOTHOMY KaHaimy XbB 3a BTOpOIO JeKaay ampens
mecsna 2008 roma.

Ilo nanHOMYy Bompocy BelcTynui T. Mupcanues baxanyp. On ormerui, yto ¢ 1 anpens
no 21 anpens 2008 roga B 1esioM 1o NMuiaoTHOMY KaHainy Xb Bomo3zabop cocrasun 1,84 MIH.M
npu wiane 11,39 MJIH.M, 4TO cocTasiser 16 %.

B Tom umcne 3a 2 nexany anpens 0,96 MIH.M npu miane 7,38 MIIH.M®, 9TO COCTaBIISCT
13 %.

3a 93TOT mepuoa BojomoAada pabOTHHKAMHU KaHaja OCYIIECTBISUIACh COTJIACHO
YTBEP)KJICHHOTO rpaduka BoJoobopoTa mo Tpoe cyTok. KoneGanust pacxoma BOJBI MO KaHATy
COCTaBHJIH OT 0,86M3/C Ji(o) 1,29M3/C.

Hapacratomum nrorom Ha 21 ampenst Boaonojaaya mno KaHaidy COCTaBUJIA!

- Bcero no kanany npu riaHe 11,39MH.M°, ¢daktuuecku 1,84 MIH.M 1 16 %,

B TOM YHCJIE

- mo b. TadypoBckomy paitony 1 yvactok mpu maaHe 6,53 MIIH.M® (haxkTH4IeCcKn
0,75 MM wm 11%.

- JIx. PacymoBckoMy paiioHy 2 ydacTok 1pu 1miaHe 3,48MiH.M3  (daKkTHUeCcKH
0,38 MM wm 11%.

3a 2-10 Aekaay ampess BoJoIojaya o KaHaJly COCTaBHIIA:

- Bcero no xanany npu mane 7,38 MUTH.M® daxtiueckn 0,96 Mma.M w13 %,

B TOM YHCIIE:

- mo b. TadypoBckomy paiiony 1 ydacTtok mpu miane 3,75 MIH.M (bakTuuecku
0,33 MIH.M 1 9 %.

- mo JIx. PacynoBckomy paifoHy 2 yuacTok mpu miaHe 2,64 MIH.M® — (DaKTHUCCKH
0,27 MieM w10 %.

PaBHOMeEpHOCTH LI€TTOM 110 KaHainy coctaBmia 98 %, B ToM uuncie o 1-my ydactky -98 %
U 1o 2-My y4dactky - 97 %, B TOM uucie 3a 2-10 AeKkaay ampens coctaBuiaa 86 %, B TOM 4ucie
1o 1-my yuactky — 88 % u no 2-my yqactky — 83 %.
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CtaOunpHOCTH 1IEJIOM TI0 KaHay coctaBmia 48 %, B ToMm uwmciie no 1-my yuactky — 34 %
U 10 2-My y4acTtky — 61 %.

KITI B memom mo kanamy coctaBmia 0,61, B Tom uucie no 1-my ydactky - 0,65 u mo 2-
My yudactky — 0,82 %. KIIJI 3a 2-1r0 nexany anpens cocrasui 0,62 B ToM uncie 1-My ydacTky —
0,68 u 2-my yuactky - 0,81.

Bononoz[aqa 110 BOAOIIOJIB30BATCIAM B % cocTaBiserT:

HaumenoBanue Boponomaya Hapactarommm Bopgomnogaua 3a 2-1o0
BOJIOTIOJIH30BAaTEIIEH uroroM, B % nekafny ampens, %o

P.KocumoB 15 10
Xomxabakupran 7 4

J.A3130B 21 18
C.YpyHxomkaeB 15 12
P.HaOues 8 5

I1.boOokanoHOB 24 16
A.CamaTtoB 2 2

ABII Tounkob6ox 13 21
ABII 3apadon 15 20
ABII Mapganusar 19 18
Bcero no kanany 12 10

B obcyxnennn npuauManu ydactue: MaxcynoB 3. - Hau. YK, XomxkueB X — o0yiacTHOM
koopauHarop, CamatoB Manuk — rir.ruaporexuuk [IK A.CamatoBa. OHM OTMETHIIH, YTO B 3TOM
rofy Kak HUKOTJa OIIyTHUMbI IOCJIEICTBUS MaJOBOJbS B XBOCTOBOW YacTH KaHaja, KyJa Boja
OYTH HE JIOXOOUT, I03TOMY HaM HEOOXOJMMO TMPHUHATh KOHKPETHOE peIIeHUue IIo
UCIIOJIb30BAaHUIO TOCTYNAIOIIEH BOBI O peke XoKabaKupraH.

PEIIEHHUE:

1.Madopmanmio ToB. Mupconuesa b. o gaHHOMy BONpoCy IPHHSTH K CBEJICHHUIO.

2. HavanpHukaM  THIPOYYAacTKOB  yCHIUTh  HaOMIOJACHHE 3a  BOJOMNOJAYECH
BOJIOTIOTPEOUTEIISIM.

3. Hawanpnuky YK ToB. MaxcynoBy 3. ¢ MECTHbBIMM OpraHamMu BJACTH BECTH
COBMECTHYIO pabOTy MO SKOHOMHOMY HCIOJIb30BaHUIO BOJBI.

[Ipu HEOOXOAUMMOCTH MOMPOCUTH coceneit n3 PecryOmuku KeIprei3cTan mo BO3MOKHOCTH
MOAAEPKaTh IPU MOAAYH BOABI BO BPEMS BBI3BIBHOT'O MOJIMBA CEIbXO3KYJIBTYP.

IIporoxoua Beu: A. AdxycaMHHOB
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ITPOTOKOJI Ne 3/2008

coBmecTHOrO 3acenanus Ilpasiaenus BKXBK u CBXBK
¢ yYacTueMm crnenuajgucToB YnpasijeHusa XBK

02 mas 2008 r. r. UkajgoBcK

IIpucyrcrBoBam:
. XomxkueB X.P. — 0051acTHON KOOPIMHATOP MPOCKTA.
. MaxcynoB 3./]. — HauanpHUK YTIpaBiIeHUs KaHaua.
. AGnycamunoB A. — ipeacenarens CBXBK, unen npaBnenne BKXBK.
. PaxmonOepaues C. — unen npasinenuss BKXBK
. Joxamunosa C. - wnen npasneHuss BKXBK
. CamatoB M — rnasusIif rugpotexHuk 11K, (k-3 um.Camaroaa), unen npasienuss BKXBK
. ToxupoB A. — unien npasnenuss CBXBbK

N NN R W=

[puraamennsie:
. MupcanueB b. — cnenuanucT no BoAopacnpeneacHuo
. [ImpumkynoB 1. — ri. rupporexnuk ABII «MaganusaT»
. PaxumoB T - npeacenatens copera ABII Tounko6on
. Caapos A. - nupexrop ABII 3apaduion
5.PamxabexoBa C. — obnactHoi onepatop b/
6. YcmoHOB A - 3am.Hau. JIPTYBX
7. XacanoB M. - Betepan Tpyna [x. Pacymosckoro pariona
8. Oumnos C. - 3am.nipen. xykymara [[x. PacynoBkoro paiioHa
9. Kopumxymaes A. —3am.Hau. BITYBX

AW~

IHOBECTKA JIH:

1.AHanu3 BomopacnpeeneHusl Mo NUIOTHOMY KaHainy Xb 3a TpeTblo JeKaay ampeiist
2008 ropa.

2. JloknagHas 3amucKa Mo «AHalW3y 3KOHOMUYECKUX TMOKazarened YmpasieHus Xb
kaHana (YXBK) B Tamxuxucrane», noarorosieHHbie T. ITunxacoBeim M.A. ot 10 ampens
2008 roxa.

Ilo nmepBomy Bompocy BelcTynwil T. Mupcanues baxanyp. OH ormeTui, uro ¢ 1 anpens
o 30 anpens 2008 roga B 1esioM 1o NMUJIOTHOMY KaHainy Xb Bomo3zabop coctaBui 2,86 MIH.M
npu 1iade 18,42 MIIH.M®, 9TO cocTasisier 15 %.

B toMm umcne 3a 2 nekany anpens 1,02 MIIH.M® npu mwiade 7,03 MIIH.M® , 9TO COCTaBISIET
15 %.

3a 9TOT mepuoxa BojomoAada pabOTHHKAMHU KaHaja OCYIIECTBISUIACh COTJIACHO
YTBEP)KJICHHOTO rpaduka BoJooOopoTa mo Tpoe cyTok. KoneGaHust pacxoma BOIBI MO KaHATy
COCTaBHJIA OT 0,86M3/C Ji(o) 1,29M3/c.

Hapacraromum urorom Ha 30 anpenst Boaonojaya o KaHaiay COCTaBUJIa:

- Bcero no kanany npu riaHe 18,42mmH.M daktuyecku 2,86 MIH.M 1 15 %,

B TOM YHCIIE:

- mo b. T'adypoBckomy paiiony 1 ydactrok mpu 1iaHe 9,48 MIIH.M® (hakTHYeCKH
1,04 MM i 11 %;

- o Jx. PacynoBckomy pailoHy 2 ydacTok Tipu Iiane 6,50 MIIH.M® (hakTHIEeCKH
0,57 MITH.M W 9 %,

3a 3 nexaay ampers Bojgonogava o KaHajly COCTaBMJIA:

- Bcero no xanany npu mane 7,03 MUTH.M® daxriueckn 1,02 mma.m® w15 %,

B TOM YHCIIE:
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- mo b. TadypoBckomy paiiony 1 ydactrok npu taHe 2,95 MITH.M® (bakTryecKkn
0,29 MIIH.M 1A 9 %;

- mo JIx. PacynoBckomy paiiony 2 ydactok mnpu 1uiade 3,02 MIH.M (bakTHuecKn
0,19 MIH.M 1w 6 %.

PaBHOMEpHOCTH B LIeJOM MO KaHaiy cocTtaBuiia 94 %, B TOM yucie 1no l1-My y4yacTky -
95 % u no 2-my yuactky - 93 %; 3a 3 nexany anpens cocraBuia 85 % B TOM yucie no 1-my
y4acTtky — 85 % u o 2-my y4actky -85 %.

CrabuiabHOCTH 11€JI0M O KaHaily cocTaBuiia 48 %, B ToM uucie no 1-my ydactky — 37 %
U 10 2-My y4acTky — 63 %.

KITJl xanana B nemnom coctaBuin 0,57, B ToM yuciae no 1-my ydactky - 0,65 u no 2-my
yuactky — 0,75 %; 3a 3-10 nexany ampens coctaBui 0,49, B Tom ymcie no 1-my ygactky — 0,59 u
1o 2-My y4actky - 0,65.

Bognomnonaua Boononabs3oBaTensiM B % COCTaBIISET:

HaumenoBanune Bonononaua Bonononaua 3a 3 nexamy
BOJIONOJIL30BaTEIIEH HApAaCTaIOIUM UTOTOM, anpens, %
B %

P .KocumoB 13 8

Xomxabakupran 9 14
JI.A3u30B 18 13
C.YpyHX0KaeB 17 20
P.Habues 11 16
I1.boGokanonoB 33 61
A.CamaroB 2 2

ABII Toyuko6ox 14 16
ABII 3apaduion 16 18
ABII MapgaHusar 16 12
Bcero mo kanauay 10 8

B oOcyxxnenue npunumanu ydactue: Maxcynos 3. -Hau. YK, Xomxkue X. — o0nacTHOM
koopaunarop, CamaroB Manuk — rin.ruaporexauk [IK A.CamaroBa. OHM OTMETHIIU YTO, B 9TOM
roJy Kak HUKOIZa OILyIIAaeTCs MaJoOBOAbE B XBOCTOBOM 4acTH KaHala, KyJa BOZAA IOYTH HE
JOXOIHT, TMO3TOMY HaM HEOOXOJUMO MPHHATH KOHKPETHOE pEIIeHHE IO HCIOJIh30BAHUIO
HOCTYTAIOLIEeH BOJIBI IO peke XomKabaKkupras.

[Io BTOpomy Bompocy BbicTynmin XomxkueB X.P. OH roBopui, 4TO MO MHOPYUYEHHIO
npodeccopa JyxoBHoro B.A. mnomydyensl MaTepuanbl «AHaIH3...», MOATOTOBICHHbIE
ToB. [TnHxacoBrIM M.A., KOTOPBIN TOJPOOHO HUMHU O3HAKOMHUII (TIPUIIAraeTcs).

Mbr - Ab6aycamuuoB A., MaxcygoB 3.[l., MupconueB b., u3yuwiu u BHeCIH
COOTBETCTBYIOIIME M3MEHEHMSI M KOPPEKTHPOBKY B Marepuainbl «AHanu3a...». Ha ocHoBaHuu
JTAHHOTO MaTepuaa MoAroToBieHa «/lokmagHas 3anucka» Ha UMs aupekTopa npoekra « 1YBP
®eprana» npod.JlyxoBaoro B.A.

[TosroMy, g 3aunrtaro Bam [{OKJIaJHYIO 3alMCKY M BBIHONIY Ha BAalllerO0 PacCMOTPEHHE
.(mpunaraercs).

B oGcyxnenun npunumanu ydactue Oumnos C - 3am.npen. xykymara J[. PacymoBckoro
paiiona, IlpumkynoB b. — rumporexnuk ABII «Mananust», KopumkymaeB A — 3aM.Had.
BITYBX, PaxmonGepnueB C., KOTOpbIE TMOJHOCTHIO TOJACpKAIN coaepkaHue «JlokmagHon
3aMKUCKW», TIOJITOTOBJICHHOM MOJT PYKOBOJICTBOM 00JIACTHOTO KOOPIUHATOPA T. XOMKHEBHIM X.P.

PEIIEHHUE:

ITo mepBoMy Bonpocy NOBeCTKH /AHS:
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1. Madopmanuto ToB.Mupconuesa b. o nmepBoMy BOIpoCy MPHHSTH K CBEJICHUIO.

2. HavanpHukam  TUApOyYacTKaM  yCHJIMTh  HaONIOJEHME 3a  BOJOIOJAvel
BOJIOTIOTPEOUTEIISIM.

3. Havanenuky YK T0B. MaxcynoBy 3. u npencenarento CBXBK 1. A6xycamuHoBy A.,
YUUTBIBasi MECTHBIE YCJIOBHUSI, CBA3aHHBIE C MAJIOBOJIbEM, IO MEPY BO3MOXHOCTH OPIaHHU30BAThH
BHYTPEHHUH BOJ00OOPOT MEXAy BOJONOTPEOUTENIIMU MO I[0Jlau€ BOJBI, COTJIOCOBATH C
MECTHBIMU OpraHaMH BIIACTH.

ITo BTOpPOMY BONIpOCY NOBECTKH [IHA:

4. 3anucky mnpo¢. JyxoBHoro B.A. mo Bompocam «AHaiHM3a 3KOHOMHUYECKHX
nokazarener  Ynopasiaenus ~— Xb < kaHanma B TamkuKuCTaHe»,  MOJATOTOBJIICHHBIE
T. [IuHxacoBsIM M. A. IPUHATH K CBEICHUIO.

5. OpoOputh  OPEUIOKEHHYIO  JOKJIAJHYIO  3alMCKy, COCTaBJIEHHYIO IO

PYKOBOJCTBOM O0JAaCTHOTrO KoopauHatopa T. XomkueBa X.P. u HampaButh mpod.
HyxoBHomy B.A.

6. HavaneHuky VYmpaBnenns kaHama T1. Maxcynoy 3.J1. 3amiaHupoBarth
MEpOIPUATHS U1 UCNOoNHEeHUs MyHKTOB 3,4 u 6, npen.CBXBK toB .AGaycamuHoBy A ais
HCIIOJIHEHUS IIYHKTOB 5 U 6 HAaCTOSIIEH JOKJIAIHON 3allUCKH.

3a nanHoe pemenue nporojocoBanu Bee wieHbl BKXBK u CBXBK enunornacHo.

IIporokou Beux: A. AGgycaMnHOB
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ITPOTOKOJI Ne 4/2008

coBmecTHOro 3acenanus Ilpasiaenuns BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

11 mas 2008 r. r. Ykaaosck

IIpucyrcrBoBam:
1.XomxueB X.P. - 0051acTHOM KOOPIMHATOP MPOEKTA.
2.Maxcynos 3./1. - Ha4yaJIbHUK YTIpaBJIeHHs KaHaJa.
3.AbxycamunoB A. — ipencenatens CBXBK, wren npasnenne BKXBK.
4. PaxmonOepnueB C — unen npasinenus BKXBK
5. xammosa C. - wien npasnenus BKXBK
6. CamaroB M. — rnasubiil rugporexHuk [IK k-3a um. Camarosa, wien npasinenuss BKXBK
7. ToxupoB A — unen npasnenuss CBXBbK

IMpurnamennsie:
1. Mupcanues b. — cnenuanucT no BoA0pacnpeneacHuo
2. Mupumkynos . — ri. rugporexuuk ABII «Mananusar»
3. PaxumoB T. - Ilpencenarens coBeta ABIT «Tounko06om»
4. Cadapos A. - mupexrop ABII «3apaduron»
5.PamxabekoBa C. — obnactHoi onepatop b/

IHOBECTKA JIHSI:

1. AHanu3 BojopacmpeelicHHsl M0 MWIOTHOMY KaHaly Xb 3a mepByro Jekamy Mas-
mecsia 2008 roxa.

Ilo nanHomy Bompocy BelcTynuia ¢ T. MupcanueB baxagyp. On ormerunin, uro ¢ 1 anpens
no 11 mas 2008 roga B 1ieoM no mwioTHOMY kKaHaimy Xb Bogo3zabop coctasui 4,42 MIIH.M® npu
made 21,39 M.IIH.M3, yTo cocraBigeT 21 %.

B tom uucne 3a 1-10 nexany mas - 1,56 MITH.M’ npu 1iane 2,97 MJ'IH.M3, YTO COCTaBJISCT
52 %.

3a 3TOT mepuoj BOAONOAaYa pPAOOTHUKAMHM KaHala OCYIIECTBISUIACh COTJIACHO
YTBEp)KJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHus pacxoia BOABI MO KaHATy
COCTaBHJIA OT 1,7M3/C 1o 7,00 M/c.

Hapacratomum urorom Ha 1 mast Bogomnojaya no KaHajly COCTaBHIIA:

- Beero no kanany npu miane 21,39 MITH.M (bakTruyecku - 4,42 e i 21 %,

B TOM YHCJIE:

- mo b. TapypoBckomy paiiony 1 ydacroxk mnpu tutane 11,34 MIIH.M® (hakTH4IeCKH
1,76 MIH.M Wi 15 %;

- mo JIx. PacynoBckoMy paiioHy 2 y4yacTok mnpu IuiaHe 7,29 MIH.M (hakTH4IeCcKn
0,97 MIH.M Wi 13 %.

3a 1-10 gekaay Masi BOAOMNO1aua 1Mo KaHaly COCTaBUJIa:

- Beero 1o kanaiy npu miane 2,97 miia.m’ paxtaaecks 1,56 Mapm® umm 52 %,

B TOM YHCJIE:

- o b. T'adypoBckomy paitony | yuactok npu miane 1,86 MIH.M (bakTuyecku
0,72 MIIH.M 1IH 39 %;

- mo Jx. Pacymosckomy paifony 2 yuactok npu mmiane 0,79 MuHM (aKTHUCCKH
0,4 MIH.M i 51 %.
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PaBHOMEpHOCTH B 11€7I0M 110 KaHaity coctaBuia 92 %, B ToM uucie no 1-my ydactky -94
% u 1o 2-my y4actky - 91 %; 3a 1-10 nexagy Mas cocrasuia 88 % B TOM uucie 1o 1-my y4actky
—93 % u o 2-my yudactky — 83 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaly cocTtaBuia 46 %, B ToMm uucie no 1-my ydactky — 51
% u 1o 2-my y4actky — 47 %.

KITJI xanana B uenom cocrasuia 0,65, B Tom uucie no 1-my ywactky - 0,71 u o 2-my
yuactky — 0,77; 3a 1-10 nexany mas cocraBuia 0,75, B Tom yucie no 1-my ydactky — 0,81 u no
2-my y4actky - 0,80.

Boponogaua BOOOMoaL30BaTeIsIM B % cocTaBseT:

HaunmenoBanue Bonononaga Bogononaua 3a 1 nekany
BOJIOIIOJIL30BATEIICH HapacTaloliM UTOTOM, B Mmas, %
%
P.KocumoB 18 45
Xomkabakupran 16 65
JI.A3n3zoB 25 54
C.YpyHxomkaeB 23 41
P.HaOues 18 51
I1.boOokanoHOB 41 166
A.CamaTtoB 4 20
ABII Tounko0bon 16 27
ABII 3apaduion 29 167
ABII Mapanusar 24 91
Bcero no kanaiy 16 45

B obcyxnenne mpuaumanu yyactue T. MaxcynoB 3. -Had. YK, Xomkues X. — o0macTHOH
koopauHatop, PaxmonbepaueB C. — TIL.TUIPOTEXHUK KaHana Xomkabakupran. OHU OTMETHIIH,
9TO B TIOCJIETHHE JHU CTAJO YBEIWYMBATHCS IOCTYIUICHHE BOJBI MO XOKabaKWpraHcaro.
HecmoTpss Ha 3TO, MOKa e€Ille HE XBaTaeT BOJAbI B IEJIOM 10 KaHaly, Mo HH(OpMAIUu
MupconmueBa b BomooOecneueHHocTh coctaBmwia 45 %. DTO 4YyBCTBYeTCS OCOOCHHO B
XBOCTOBO# YaCTH KaHaJia, IIO3TOMY HaM HaJ0 YCWINTh pabOTy 1O HaI30py 3a BOAOH BO BpeMs
pacrpeneneHus 1 3a eJeBbIM HCIIOJIh30BAaHUEM BOJIBI HA MECTAX.

PEIIEHHUE:

1. Madopmanuto ToB. Mupconuera b. mo nepBoMy BOIPOCY MPUHATE K CBEICHHUIO.

2. HayanpHuKaM  THMIpPOY4YacTKOB  yCWJIUTb  HaOdrofeHWe 3a  Bojomojaudeit
BOJIOTIOTPEOUTEIISIM.

3. Hauansauky YK toB.MaxcynoBy 3. u npencenarento CBXBK 1. A6nycamuHoBy A.,
YUUTBIBAsl YCIIOBHSI, CBSI3aHHBIE C MaJlOBOABEM, IO BO3MOXKHOCTH MPOAOJDKUTH PabOTy IO
BHYTPEHHEMY BOJI0000pOTYy MEXIY BOAONOTPEOUTENSIMH, COTJIacoBaTh C MECTHBIMU OpraHaMu
BJIACTH.

IIporokou Beax: A. AGpycaMnHOB
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ITPOTOKOJI Ne 5/2008

coBmecTHOro 3acenanus Ilpasiaenus BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

21 mas 2008 r. r. UkanoBck

IIpucyrcrBoBam:
. XomxueB X.P. — 00nmacTHOI KOOpAMHATOP MPOEKTA
. Maxcyznos 3./]. — HauanpHUK Y1IpaBiieHUs KaHana
. AGnycamunoB A. — npeacenarens CBXBK, wien npaBnenne BKXBK
. PaxmonOepaues C. — unen npasienuss BKXBK
. Jbxamunosa C. - unen npasnenuss BKXBK
. CamaroB M. — rnaBubiii rugporexHuk 1K k-3a um. Camatosa, wien npasinenuss BKXBK
. ToxupoB A. — unien npasnenust CBXBK

N NN AW

IMpurnamennsie:
. MupcanueB b. — cnenuanuct no BogopacnpeaeieHuIo
. Hupumxynos 1. — ri. rugporexuuk ABII «Mananusar»
. Paxumos T. - [Ipencenarens coBera ABII «Tounko6om»
. Cadapos A. - mupexrop ABII «3apadion»
5.PamxabekoBa C. — obnactHoi onepatop b/
6. MamaxoHOB M. — Had. r/yd-ka Ne 1
7. Cadapos [xanun — Hau.r/yd-ka Ne 2

AW

IHOBECTKA JIHSI:

1. AHaii3 BoJoOpachpenesieHus 10 MWIOTHOMY KaHainy Xb 3a BTOpyro nekamgy Mas-
Mmecsana 2008 roza.

[To nanHomy Bompocy BeicTynuia T. MupcanueB baxamyp. On ormeTuni, yto ¢ 1 anpesnst
no 21 mas 2008 roga B 1ienoM 1o nuioTHoMy kaHairy Xb Bozmo3abop cocraBui 7,35 MITH. M’ pu
miade 28,72 MJ'IH.M3, yTo cocrtaBisier 25 %. B tom uucne 3a 2 nexany mas 2,93 MIIH.M pu
made 7,33 MiIH.M’, 9To cocTasisier 39 %.

3a 3TOT mepuoJ BOAOMOAaYa pPAOOTHUKAMHM KaHala OCYIIECTBISUIACh COTJIACHO
YTBEpKJIEHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHust pacxoia BOJABI MO KaHATy
COCTaBHJIA OT 1,7M3/C 1o 7,5M3/C.

Hapacratomum urorom Ha 21 mMast Bojonoaua rno KaHajay COCTaBUJIA!

- Bcero no kanany npu miaHe 28,72MIH.M ¢daktuyecku 7,35 MITH.M 1 25 %,

B TOM YHCJIE:

- mo b. TapypoBckomy paiiony 1 ydacrok mnpu 1utane 16,74 MIIH.M® (hakTH4IeCKH
2,99 MIH.M® Wi 18 %;

- mo JIx. PacynoBckomy paifoHy 2 ydacTok mnpu ruiane 8,58 MiH.M3 ¢aKkTHuecKu
1,79 MiHM Wi 21 %.

3a 2-10 Aekaay Masi BOAOMO/1aua 1Mo KaHaly COCTaBUJIa:

- Beero 1o kanainy npu miane 7,33 mia.m’ paxtaaecks 2,93 MaHM® umm 39 %,

B TOM YHUCIIE:

- mo b.I'apypoBckomy paiiony 1 ygactok mpu miaHe 5,4 MITH.M daktuyecku 1,23 MIH.M
wm 23 %;

- mo JIx. PacymnoBckomy paiioHy 2 ydactok npu miane 1,29 miuH.M3 QaxTHUeCKH
0,82 MIH.M 1 63 %.
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PaBHOMEpHOCTH 1I€TTOM TI0 KaHamy coctaBmia 92 %, B ToM uncie mo 1-my yqactky -95 %
u 1o 2-my y4actky - 90 %;3a 2-10 nexany mas cocraBuia 38 % B TOM yucie IO 1-My y4acTky -
75% u o 2-my y4actky -38 %.

CraOuiabHOCTD 1IEJI0M IO KaHay cocTtaBuia § %, B TOM ymcie 1o 1-My y4dactky -16 % u
o 2 -My y4yacTky — 68 %.

KITJI xanana B uenom cocraBuia 0,68 B Tom umciie no 1-my ywactky - 0,77 u mo 2 -my
yuactky — 0,74; 3a 2 nexagy mas mo kanany coctasmi 0,72 B Tom uucie o 1-my ygactky — 0,84
U 1o 2-My y4actky - 0,70.

Bonomnoaaua Bogomoas30BaTeIsiM B % COCTaBJIsET:

HaumenoBanue Bononoaaua Hapacraroumm Bonomogaua 3a 2-10
BO/JIOIIOJIL30BaTENEH urorom, B % nexany mas, %
P.KocumoB 20 23
Xomkabakupran 21 30
J1.A3u3oB 26 27
C.YpyHX0KaeB 27 36
P.Habues 29 51
I1.bobOokanoHOB 51 69
A.CamaroB 10 45
ABII Touuko6on 28 97
ABII 3apaduion 31 45
ABII Mananust 33 79
Bcero no kanaiay 21 33

B oOcyxnenun npuHuManu ydyactue T. MaxcynoB 3. - HavanbHuK YK, Toxupos A. -
ruapotexHuk uM. Jl.AzmzoBa, CamamoB M. — rmirugporexnuk I[IK um..A.CamanoBa. OHu
OTMETHUJIM, YTO U3-3a HEXBATKU BOJBI 10 ABYM paliOHaM, BOJA PACIPEAEIAETCS 110 BHYTPECHHEMY
Bo70000poTYy. HecMoTps Ha 3T0, BCe elie He XBaTaeT BOJBI B LIEJIOM [0 KaHAJTy. DTO OILyIIAeTCs
0COOEHHO B XBOCTOBOI YacTH KaHaja. B HOuHOe Bpemsl pe3Ko MaJaeT ypoBeHb BOJbl B KaHalE, B
CBSA3M C OTHUM B XBOCTOBOM 4YacTH KaHaja B TEUEHHE TOJIyTOopa CYTOK 2-3 pasa
nepepacipeesercs Boja Mexay Bojponorpedourensmu. [loaTomy Ham Hasl0 yCHIUTb paboTy Mo
HAaJ30pYy 3a BOJOM HOYHOE BpPEMHI.

PEIIEHHUE:

1. Madopmanuto ToB. Mupconuesa b. mo nmepBoMy BOIPOCY MPUHSATE K CBEICHHIO.

2. HayanpHukaM  TMIpPOY4YacTKOB  yCWJIUTb  HaOdIofeHWe 3a  Bojomojaudeit
BOJIOTIOTPEOUTEIISIM.

3. Havaneauky YK toB. MaxcynoBy 3. u npencenarento CBXBK 1. A6aycamuHoBy A.,
YUUTHIBasi MECTHBIE YCJIOBHS, CBA3aHHBIE C MAJOBOJBEM IIO MEPE BO3MOXHOCTU HPOAOKUTH
paboTy 1O BHYTPEHHEMY BOJ0OOOOPOTY MEXIy BOAOHNOTPEOUTENSIMH 10 T[0jAa4de BOJBI,
COIJIacOBaTh C MECTHBIMHM OpraHaMU BJIACTH.

IIporokoJ BeJ: A. A0pycaMHHOB
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ITPOTOKOJI Ne 6/2008

coBmecTHOro 3acenanus Ilpasiaenus BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

02 urons 2008 r. r. UkajJoBck
Ynpasiaenue XBK

IpucyrcreoBanu:
. Maxcynos 3./l. — HauaJabHUK YTIpaBICHUS KaHala
. AGnycamunoB A. — npeacenarens CBXBK, unen [IpaBnenus BKXBK
. PaxmonOepaues C. — unen IIpaBnenus BKXBK
. JoxamunoBa C. - unen IlpaBnenus BKXBK
. CamaroB M. — ri1. runporexnuk I1K k-3a um. Camatosa, wieH IIpasienus BKXBK
. ToxupoB A. — unien npasnenusi CBXBK.

AN DN B WN—

IMpurnamennsie:
. Mupconues b. — cnenuanuct no BoiopacnpeieeHuIo
. Hupumxynos 1. — ri. rugporexuuk ABII «Mananusar»
. Paxumos T. - mpencenarens copera ABII « Tounko6om»
. Cadapos A. - nupexrop ABII «3apadon»
. PapxabekoBa C. — obnactHoit onepatop b/]
. MamamkoHoB M. — Hau.r/y4-ka Ne. 1
. CacpapoB Jxanun — Hau.r/y4-ka Ne.2
. bonryes C - Hau.r/y4-ka Ne 3

01N N W~

IHOBECTKA JTHAI:

1. AHanu3 BopopacnpezaeneHuss o nuiaotHoMmy kaHany Xb 3a Tperblo nekany mas-
Mecana 2008 roxa.

[To manHomy Bompocy BeicTynuia T. MupcanueB baxamyp. OH ormeTun, yto ¢ 1 ampesnst
no 31 mas 2008 roga B mesnom mo mwioTHoMy kaHainy Xb Bomozabop coctaBun 14,47 MITH.M’
npu 1ane 41,18 MITH.M® , uto coctaigeT 35 %. B Tom uucne 3a 3-10 nekagy mas 7,12 MITH.M>
npu mwiane 12,46 MIIH.M", 4TO coctasisier 57 %.

3a 3TOT mepuoJ BOAOMOAaYa pPAOOTHUKAMHM KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEp)KJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGanus pacxoja BOAbI MO KaHATy
COCTaBHJIA OT 7,5M3/C 1o 10,5M3/c.

Hapacratomum urorom Ha 31 mast Bojomnoaya rno KaHaiay COCTaBHUIIA:

- Bcero no kanany npu miaHe 41,18mmH.M baktuyecku 14,47 MITH.M 1 35 %,

B TOM YHCJIE:

- mo b. TapypoBckomy paiiony 1 ydacroxk mnpu 1utane 23,94 MIIH.M® (hakTH4IeCKH
5,80 MitH.M® Wi 24 Y;

- nmo JIx. PacynoBckomy palioHy 2 yd4acTok mpu riade 12,32 MITH.M (bakTHIeCcKn
4,06 MITH.M® 1itn 33 %.

3a 3 nexaay mas-Mecslia BoJIOoIoaya o KaHajly COCTaBuia;

- Beero o kanaiy npu miane 12,46 mua.m® axruaecku 7,12 maa.m® wmn 57 %,

B TOM YHUCIIE:

- mo B. TapypoBckomy paifony 1 ydacTok npu mmame 7,23 MIHM — (aKTHYECKH
2,81 MIIH.M 1IH 39 %;

- o /Ix. PacyinoBckoMy pailoHy 2 ydacTok Ipu IulaHe 3,74 MJTH.M® (bakTuuecku
2,27 MIH.M 1 60 %.
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PaBHOMEpHOCTH B 11€7I0M 110 KaHaily coctaBmwia 85 %, B TOM uucie no 1-my ydactky -89
% un 1o 2-my y4actky - 80 %; 3a 3 nekany mas cocraBuia 78 % B TOM 4yucie 110 1-My y4acTKy —
85 % u o 2-my yuactky — 71 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaly cocTaBuia 52 %, B ToM uucie no 1-my ydactky — 31
% u 1o 2 -My y4actky — 73 %.

KITJI xanana B uenom coctraBuia 0,72 B Tom uuciie no 1-my ygactky - 0,82 u mo 2 -my
yuactky — 0,73; 3a 3 gexany mas o kaHainy coctaBui 0,75, B Tom uncie o 1-my yugactky — 0,88
U 1o 2-My y4actky - 0,72.

Bonomnoaaua Bogomoas30BaTeIsiM B % COCTaBJIsET:

HanmenoBanue Bonononmaua Bonononmaua 3a 3-1o0
BOJIOIIOJIH30BaTEIICH HapacTaroluM UTOTOM, B nekany mas, %
%
P.KocumoB 25 37
XomKkabakupran 30 49
J.A3n30B 35 56
C.YpyHxoaxaen 39 67
P.Habues 42 76
I1.bobokanonoB 83 148
A.CamatoB 23 50
ABII Touuko0ox 40 65
ABII 3apaduion 53 101
ABII Mapganusar 45 71
Bcero no kanasuy 29 49
PEILIEHHUE:

1. Uadopmanurio ToB. MupconueBa b. 1o 1aHHOMY BONpOCy NPUHATH K CBEIECHUIO.

2. HauanpHWKaM THAPOYYAaCTKOB CTPOrO  COONIOAATh  BBINIOJHEHHWE  3asBOK
BOJIONIOTpeOUTENEN Ha BOIOpacIpeieSICHHE U BOJIOIO1auy .

3. Haganeauky YK toB. MaxcynoBy 3 ycunuTh paboty mo cOopy (HUHAHCOBBIX CPEICTB
3a yCIyTH 10 BOJIOMIOaue.

IIporokou Bea: A. AGagycaMnHOB
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ITPOTOKOJI Ne 7/2008

CosmectHoe 3aceganue Ilpasiaenuns BKXBK u CBXBK c¢ yyacTtuem crnenuajJncToB
YnpasiieHus1 KaHaja

3 urons 2008 r. r. UkajJoBcK

IIpucyrcrBoBam:

1. XomxueB X.P. — 06macTHON KOOPAMHATOP MPOEKTA

2.Maxcynos 3.J1. — HayaJIbHUK YTIpaBJICHUs KaHala

3.Ab0nycamunoB A. — npeacenarens CBXBK, unen npasnenns BKXBK

4. PaxmonOepaueB C. — unen npasienuss BKXBK

5. xanmnoBa C. - wien npasinenuss BKXBK

6. CamaroB M. — rmaBsblii rugporexHuk IIK k-3a um. CamaroBa, WieH IpaBlICHUs
BKXBK

7. ToxupoB A — wieH npasienuss CBXbK

IIpuriameHHsble:

1. MupcanueB b. — cneruanuct mo BogopacipeacieHuio

2. Ilmpumkynos /1. — . ruaporexauk ABIT «Mananust»
3. PaxumoB T. - Ilpencenarens coBera ABII «Tounko60m1»
4. Cadapos A. - nupexrop ABII «3apadion»
5.PamxabexoBa C. — obnactHol onepatop b/{

6. MamamxoHoB M — Hau.r/yu-ka Ne 1

7. Cadapos Jxammn — Hav.r/y4d-ka Ne 2

IHOBECTKA JTHAI:

1. Ananu3 BogopacmpezeieHuss NMo muwioTHoMmy kaHany Xb 3a Tperblo jaekany mas-
Mecana 2008 roxa.

Ilo nanHomy Bompocy BelcTynwil T. Mupcanues baxanyp. O otmeTui uto 1 anpens no
31 mas 2008 roga B 1esoM 1o mujIoTHOMY KaHainy Xb Bomo3abop cocraBmia 14,47 MIIH.M® npu
miade 41,18 M.IIH.M3, yto coctaBisieT 35 %. B Tom uucne 3a 3-10 nekany mas 7,12 MIH.M pu
mrane 12,46 MJ'IH.M3, 4yTo cocraBiseT 57 %.

3a 9TOT mepuox BOJOMOAaYa PAOOTHHKAMM KaHala OCYIIECTBISUIACH COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa mo Tpoe cyTok. KomebaHus pacxoma BOJBI MO KaHATY
COCTaBHJIA OT 7,5M3/C 10 10,5m°/c.

Hapacratomum utorom Ha 31 Mast Bogomno1aua rno KaHaiay COCTaBUJIA:

- Beero no xananmy npu miase 41,18mma.M’ ¢baxtuuecku 14,47 MITH.M 1td 35 %,

B TOM YHUCIIE:

- mo b. TadypoBckomy paitony 1 ywactok mpu mnaHe 23,94 MIH.M (bakTuyecKu
5,80 MIIH.M Wi 24 %;

- o Jx. PacynoBckomy paiioHy 2 ywacTok npu miaHe 12,32 MJTH.M® daxTHueCKu
4,06 MIH.M 1 33 %.

3a 3-10 nekay Masi-Mecslia BoJI0No/1aya o KaHaly COCTaBUIIa:

- Beero no kanany npu mane 12,46 MITH.M ¢daktuyecku 7,12 MITH.M 1 57 %,

B TOM YHCJIE:

- mo b. T'adypoBckomy paiiony 1 ydactrok npu TtwiaHe 7,23 MIIH.M® (haxkTHIeCcKn
2,81 mute.M® w39 %;

- no Jx. PacynoBckomy pailoHy 2 ydacTok mnpu Iuiane 3,74 MIH.M (hakTH4eCcKn
2,27 motH.M® w60 %.
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PaBHOMEpHOCTS 11€710M 110 KaHaTy cocTaBmia 85 %, B ToM uncie 1o 1-my y4gactky - 89 %
u 1o 2-my y4actky - 80 %; 3a 3 nexany mas cocraBuina 78 % B TOM uncie no 1-My ydacTky — 85
% u 1o 2-my yuactky — 71 %.

CraOuiabHOCTD 11EJI0OM 1O KaHaily cocTaBuia 52 %, B ToM ducie 1no 1-my yuactky — 31 %
1 1o 2 -My y4actky — 73 %.

KITJI xanana B nenom coctaBun 0,72, B ToM yucie no 1-my ydactky - 0,82 u no 2-my
yuactky — 0,73; 3a 3 gexany mas o kaHainy coctaBui 0,75, B Tom uncie o 1-my yugactky — 0,88
U 1o 2-My y4actky - 0,72.

Bonomnoaaua Bogomoas30BaTeIsiM B % COCTaBJIsET:

HanmenoBanwme Bogomnonaua HapacTtarommm Bogomnonaua 3a 3-10 aexany
BOJIOTOJIb30BaTCIICH uTorom, B % Mmas, %

P.Kocumosn 25 37
Xomkxabakupran 30 49
J1.A3u3oB 35 56
C.YpyHX0/KaeB 39 67
P.HaOues 42 76
I1.boGokanoHOB 83 148
A.CamartoB 23 50
ABII Touuko6on 40 65
ABII 3apaduion 53 101
ABII Manmanusgr 45 71
Bcero no kanaay 29 49

IIporokou Bea: A. A0nycaMuHOB
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ITPOTOKOJI Ne 8/2008

CosmectHoro 3aceganusi Ilpasaenuss BKXBK u CBXBK ¢ yuacTuem
CHEHHATHUCTOB YIIPaBJCHHS KaHAJIA

12 urons 2008 r. r. UkanoBck

IIpucyrcrBoBam:

1. MaxcynoB 3.J1. — HauanbHUK YTIPABJICHHS KaHaja

2. A6nycamunoB A — npezacenarenb CBXBK,unen npasnenne BKXBK

3. Paxmoun6epaueB C. — unen npasinenus BKXBK

4. xxanunosa C. - uneH npasieHns BKXBK

5. CamaroB M. — rnasubiii rugpoTexHuk [1K k-3a um. CamaroBa, 4iieH npaBiaeHUs
BKXBK

6. ToxupoB A. — unien npasnenuss CBXBK

IMpurnamennsie:

1. MupcanueB b. — cnenuanuct mo BojgopacipeaeacHHIo
2. Ilupumxkynos /1. — 1. ruaporexauk ABIT «Mananust
3. Paxumos T. - npencenarens coBeta ABIT «Tounko6om»
4. Cadapos A. - mupekrop ABII «3apaduron»

5. PajpxaGekoBa C. — o0nactHo# oneparop bJ1

6. MamamxoHOB M. — Had. 1/yd-Kka Ne 1

7. Cadapos [xamun — Hau. r/yd-ka Ne 2

IHOBECTKA JIHAI:

1. AHanu3 BojopacmpeneneHus No NWIOTHOMY KaHally Xb 3a mepByro Jekaay HIOHS-
Mmecsana 2008 roza.

Ilo nanHomy Bompocy BeicTynuia T. Mupcanues baxanyp. O orMerun uto ¢ 1 anpens
o 11 utonst 2008 roga B 11€70M 10 MUIOTHOMY KaHainy Xb Bomo3abop cocraBmi 23,99 MJTH.M
npu miane 53,23 MJIH.M3, yT0 coctaBisieT 45 %. B ToM uucne 3a 1-10 nexany uwoHs 9,52 MIH.M
npu mane 12,05 MJ'IH.M3, 4yTo coctaBiseT 79 %.

3a 9TOT mepuox BOJOMOAaYa PAOOTHMKAMM KaHala OCYIIECTBISUIACH COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa mo Tpoe cyTok. KomebaHus pacxoma BOJBI MO KaHATY
cocrasmiu ot 7,5 m*/c 1o 11,5 m'/c.

Hapacratomum ntorom Ha 11 uroHs Bojonogaya no KaHajly COCTaBHIIA:

- Bcero 1o kanajy npu miane 53,23 MuaM® daxradeckn 23,99 MM i 45 %,

B TOM YHCJIE:

- mo BTabypoBckomy paifony 1 ywactoxk mpu mmase 30,71 MIH.M® (akTHUCCKH
9,64 MIH.M 1 31 %;

- o Jx. PacynoBckomy paiioHy 2 ywacTok npu miaHe 16,12 MJTH.M® daxTHueCKu
7,43 MIH.M 1 46 %.

3a 1-10 nekay MIOHS BOJIONOAavya MO KaHaTy COCTaBUIIA!

- Beero no kanany npu miane 12,05 MITH.M ¢daktuyecku 9,52 MM 1 79 %,

B TOM YHCJIE:

- mo b. TadypoBckomy paiiony 1 ydactrok mpu 1iaHe 6,77 MIIH.M® (haxkTHIeCcKn
3,84 MitH.M® Wi 57 Y;

- nmo JIx. PacynmoBckomy paiioHy 2 y4yacToK mpu IuiaHe 3,8 MIIH.M (hakTH4IeCcKn
3,37 MITH.M® 1t 89 %.
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PaBHOMEpHOCTS 11€710M 110 KaHairy coctaBmia 81 %, B Tom uncie o 1-my y4actky - 87 %
U 10 2-My y4acTky - 75 %; 1-10 nexany nroHs coctaBuia 78 %, B TOM 4Hcie IO 1-My y4acTKy —
84 % u o 2-my yuactky — 73 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaily cocTtaBuia 84 %, B ToMm ducne no 1-my ydactky — 35
% ¥ 1o 2-My y4actky — 68 %.

KITJI xanana B nenom coctaBun 0,76, B Tom yucie no 1-my ydactky - 0,85 u no 2-my
yuactky — 0,78; 3a 1-10 gexanay utoHs 1o ka"ainy coctaBui 0,83, B ToMm uucie 1o 1-My y4acTky —
0,89 u no 2-my yuactky - 0,83.

Bonomnoaaua BOgomoas30BaTeIIsIM B % cocTaBIIsET:

HaumenoBanue Bomononaua Hapacraronmm Bomonoznaua 3a 1-ro0 nexamy
BOJIOIIOJIB30BATEIEH HATOTOM, B % nroHs, %
P.KocumoB 35 68
Xomkxabakupran 37 61
J1.A3u3oB 50 99
C.YpyHX0/KaeB 64 148
P.Habues 58 111
I1.bobOokanoHOB 87 100
A.CamaroB 41 100
ABII Touuko6on 44 53
ABII 3apaduion 66 102
ABII Mapasusr 51 69
Bcero no kanaiay 39 70

PEIMEHMUE:

4, Nudopmanuto ToB. Mupconuesa b. mo ananusy BogopacnpeaencHus 3a MepByro
JIeKaly UIOHS MPUHATH K CBEIACHUIO.

5. HavanbHukam THAPOYYacTKOB YCHIUTh HaONIOACHUS 3a BOJOMOJAYeld U
WCIOJIb30BAHNEM BOJIBI HA MECTaX IMPH MOJIHUBE ¢/X KYJIBTYD.

6. [Ipencenarento CBXBK ToB. AGnycamuHOBY A. opraHnM3oBaTh HAOIIOACHHE 3a
BOJIOPACTIPEICIICHHEM U HUCTIOJIB30BAaHUEM TTOJIMBHOM BOJIBI BOJIONIOTPEOUTEISIMHU.

IIporokou Bea: A. AGgycaMnHOB
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ITPOTOKOJI Ne 9/2008

coBmecTHOro 3acenanus IlpaBiaenuss BKXBK u CBXBK ¢ yuactuem cnenuajncros
YnpasiieHus KaHaja.

23 urous 2008 r. r. UkaaoBck

IIpucyrcrBoBam:

1. MaxcyznoB 3.J1. — HauanbHUK YTIPABJICHHS KaHaja

2. A6nycamunoB A. — npeacenatens CBXBK, unen npasnenne BKXBK

3. Paxmoun6epaues C. — unen npasinenns BKXBK

4. Ixamunosa C. - unen npasneHns BKXBK

5. CamaroB M. — rnasubiil rugpoTexHuk [1K k-3a um. CamartoBa, 4iieH npaBiaeHUs
BKXBK

6. ToxupoB A. — unien npasnenuss CBXBK

IMpurnamennsie:

1. MupcanueB b. — cnenuanuct mo BojgopacipeaeacHHIo
2. Ilupumxkynos /1. — 1. ruaporexauk ABIT «Mananust
3. Paxumos T. - npencenarens coBeta ABIT «Tounko6om»
4. Cadapos A. - nupexrop ABII «3apadmiion»
5.PamxabexoBa C. — obnacTHoi oneparop b/

6. MamamxoHoB M. — Had. 1/yd-Kka Ne 1

7. Cadapos [xamun — Hau. r/yd-ka Ne 2

IToBecTKka MHA:
1. Ananu3 BojopacrpezelieHusl o NMUJIOTHOMY kaHainy Xb 3a BTOpylo Jekaay HIOHS-
Mecana 2008 roxa.

ITo nanHoMy Bompocy BeicTynuia T. MupcanueB baxanyp. On ormeTrun, uro ¢ 1 anpens
1o 21 monst 2008 roga B LEIOM 10 MHIOTHOMY KaHamy XbB Bogo3aGop cocrasui 34,10 mam.M
npu 1ane 65,24 MJ'IH.M3, 4yTOo cocTaBiseT 52 %. B Tom yucne 3a 2-10 aexany urons 10,11 MITH.M>
npu mwiane 12,01 MJIH.M", 4TO COCTaBiIsieT 84 %.

3a 93TOT mepuoJ BOAOMOAaYa pPAOOTHHKAMHM KaHajla OCYIIECTBIISUIACh COTJIACHO
YTBEPKJIEHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHust pacxoja BOJABI MO KaHATy
COCTaBHIIH OT 7,5 M/c 10 11,5 M/c.

Hapacratomum urorom Ha 21 uroHsl BOAOINOa4a 10 KaHAJTy COCTaBHUIIA:

- Bcero no xanany npu miane 65,24 MITH.M ¢daktuyecku 34,10 MITH.M 1 52 %,

B TOM YHCJIE:

- mo b.I'apypoBckomy paitony 1 yuactoxk mpu tuane 37,50 MITH.M (haxkTHUeCcKn
13,44 MIH.M 1 36 %;

- mo [Ix. PacynoBckomy paiioHy 2 y4yacTok mnpu 1iaHe 19,88 MIIH.M® daktuaecku 10,64
MIH.M® Htd 53 %.

3a 2-10 AeKay UIOHA-MecsIa BOIONOaya 1o KaHaJIy COCTaBuia:

- Beero no kanaiy npu miane 12,01 mua.m® daxraaeckn 10,11 Muam® wmm 84 %,

B TOM YHUCIIE:

- mo b.I'apypoBckomy paiiony 1 ygactok mpu miaHe 6,79 MITH.M daktryecku 3,8 MITH.M
i 56 %;

- mo Jix. PacynoBckoMy paiioHy 2 yd4acTOK IpH IUaHe 3,76 MIH.M® — (DaKTHUCCKH
3,21 MIH.M Wi 85 %.

3
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PaBHOMEpHOCTS 11€710M 110 KaHaiy coctaBmia 80 %, B ToM uncie o 1-my y4dactky - 86 %
U 10 2-My y4acTKy - 74 %; 3a 2-10 nekany uroHs cocraBuna 79 %, B TOM 4ucCiIe IO 1-My y4acTky
— 85 % u o 2-my yudactky — 74 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaly cocTtaBuia 86 %, B TOM uucie 1no 1-my ydactky — 36
% ¥ 1o 2-My y4actky — 67 %.

KITJI xanana B nenom coctaBuin 0,76, B Tom yucie no 1-my ydactky - 0,86 u no 2-my
yuactky — 0,77; 3a 2-10 AeKaay HIOHA 10 KaHainy coctaBui 0,77, B TOM ducie 1o 1-My y4acTky —
0,88 u mo 2-my yuactky - 0,76.

Bonomnoaaua BOgomoas30BaTeIIsIM B % cocTaBIIsET:

HanmenoBanue Bonononmaua Bonomogaua 3a 2-10
BOJIOIIOJIH30BaTEIICH HapacTaroluM UTOTOM, B neKay uoHs, %
%
P.KocumoB 38 51
XomKkabakupran 42 62
J.A3n30B 50 55
C.YpyHxoaxaen 82 159
P.Habues 70 125
I1.bobokanonoB 90 102
A.CamatoB 52 95
ABII Touuko0ox 44 48
ABII 3apaduion 71 89
ABII Mapganusar 54 67
Bcero no kanasuy 45 69
PEINEHMUE:

1. Undopmammio ToB. MupconueBa b .mo ananu3y BojopacnpeneneHus 3a BTOPYIO
JeKaJy UIOHS MIPUHSTH K CBEJICHUIO.

2. HauvanpHukam ruapoyyactkoB u wieHamu npasieHus BKXBK, CBXBK ycunmurts
paboty 1o cOopy JAEHET 3a YCIyTd BOJOTOIAa4H.

3. Ilpeacenarento CBXBK ToB. AGnycamuuoBy A. u HauainbHUKY YK TOB. MaxcynoBy 3.
MIEPETOBOPUTH PYKOBOJIUTENSIMU XO3SMCTB U NPEJCENAaTEIsIMH MECTHBIX OpPraHOB BJIACTH IO
MOTAIIEHUIO JIOJTOB 32 YCIYTH BOJIOTOAAYH.

IIporokou Beux: A. AGgycaMnHOB
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ITPOTOKOJI Ne 10/2008

coBmecTHOro 3acenanus Ilpasiaenuns BKXBK u CBXBK
¢ yyacTueMm crnenuaaucToB YnpasieHusa XBK

01 uros 2008 r. r. UkajJoBcK

IIpucyrcrBoBam:
1. XomxueB X.P. — 006;1acTHON KOOPIMHATOP MPOEKTA
2. Maxcyznos 3./]. — HauanpHUK Y1IpaBiieHUs KaHaia
3. A6aycamunoB A. — npeacenarens CBXBK, wien npanenne BKXBK
4. PaxmonOepnueB C. — unen npasienuss BKXBK
5. xammosa C. - wien npasnenus BKXBK
6. CamaroB M — rnasusiii runporexHuk 11K k-3a um. Camatosa, wieH npasienuss BKXBK
7. ToxupoB A — unen npasnenuss CBXBbK

IMpurnamennsie:
1. MupcanueB b — cnenuanuct no BogopacipeaeacHHo
2. lMupumkynos J| — rin. runporexuuk ABIT «Mananust»
3. PaxumoB T. - npencenarens coBeta ABII «Tounko6om»
4. Cadapos A. - mupexrop ABII «3apadmon»
5.PamxabekoBa C. — obnactHoi onepatop b/
6. Abonynnoe M. — nupexkrop ABII NeManauusim»
7. Kabupos K. — mupextop ABII «Tamxukabam»

IHOBECTKA JIHAI:

1. AHann3 BoAOpacHpeleNieHus] M0 MWIOTHOMY KaHaiy Xb 3a TpeThlo Jekamy HIOHS-
Mmecsana 2008 roga — noknaauuk Mupconues b.
2. O xoze oriaThl BOJOTIOTPEOUTEISIMH 32 YCIIYTH BoIoNoAaun — Ha 1-e utoms 2008 roma

[To mepBomy Bompocy BeicTynmil MupcosueB b. B yacTHOCTH OH TOBOPHIJI O COCTOSIHUM
Bozpononayu no XbK 1o 30 urona 2008 roga v HapacTarOIUM UTOTOM.

C nayvana Beretauuu no BTopyro aekany ampens 2008 roxa, ¢ 1 anpens no 30 urons 2008
rofa B LENOM IO HHIOTHOMY KaHany Xb Bomo3a6op cocrasun 42,46 Mua.M> npu miaHe 78,86
MJ'IH.M3, 4yTo coctaBisieT 53 %. B Tom uucie 3a 3-10 nekagy utoHs 8,36 MITH.M npu mwiade 13,62
MIIH.M", 4TO cocTaBisieT 61 %.

3a 3TOT mepuoJ BOAONOAaYa pPAOOTHUKAMHM KaHala OCYIIECTBISUIACh COTJIACHO
YTBEPKJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHust pacxoia BOJABI MO KaHATy
COCTaBHIIH OT 7,5 M/ 10 10,5 M/c.

Hapacratomum urorom Ha 30 uroHS BOAOINOa4a 10 KaHAJy COCTaBHIIA:

- Bceero no kanany npu mane 78,86 MITH.M ¢daktuyecku 42,46 MITH.M® 1 53 %,

B TOM YHCIJIE:

- mo Bb.l'adyposckomy paifony (1 yuacrok) mpu rmase 45,35 MiIH.M® (GaKTHUECKH -
16,13 MIH.M 1 36 %;

- mo JIx. PacymoBckomy paiiony (2 yuactok) mpu miaHe 24,01 muH.M® (akTHUeCKH -
13,83 Maa.™m’ wmm 58 %.

3a 3-10 AeKaay UIOHA-MecsIa BOIONOjaya 1o KaHaly COCTaBuia:

- Beero o kanany npu miane 13,62 Mia.M° paktudeck - 8,36 Mua.M° i 61 %,

B TOM YHUCIJIE:

- mo B.Tadyposckomy paitony (1 ywactok) mpu mmane 7,85 MIH.M® (aKTHUECKH -
2,69 MIIH.M WK 34 %;
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- mo JIx. PacynoBckomy paiiony (2 ydactok) mpu miaxe 4,13 MuH.M® (aKTHUECKH -
3,19 MM i 77 %.

PaBHOMEpHOCTH B 11€7IOM 110 KaHaily cocTtaBuia 76 %, B ToM uucie no 1-my ydactky -83
% 1 1o 2-my y4actky - 69 %; 3a 3 nekany uroHs cocraBuina 59 %, B TOM 4uciIe 10 1-My y4acTky
— 71 % u o 2-my yuactky — 47 %.

CraOuiabHOCTD B LIEJIOM 1O KaHaiy coctaBuia 45 %, B ToM uucie 1no 1-my ydactky — 27
% u 1o 2 -my y4actky — 54 %.

KITJI xanana B nenom coctaBuia 0,77, B ToM yucie no 1-my yvactky - 0,86 u o 2 -my
yuactky — 0,78; 3a 3-10 gexaay uioHs 1o ka"ainy coctaBui 0,78, B TOM ducie 1o 1-My y4acTky —
0,87 u mo 2-my yuactky - 0,81.

Bonomnoaaua BOgomoas30BaTeIIsIM B % cocTaBIIsET:

HaunmenoBanue Bonononaga Boxononmaua 3a 3-1o0
BOJIOIIOJIL30BATEIICH HapacTaloliM UTOTOM, B neKay uoHs, %
%
P.KocumoB 36 26
Xomkabakupran 42 42
JI.A3n3zoB 51 54
C.YpyHxomkaeB 79 63
P.HaOues 74 92
I1.bobokanoHOB 92 101
A.CamaTtoB 55 73
ABII Tounko0bon 61 48
ABII 3apaduion 71 69
ABII Mapanusar 58 78
Bcero no kanasay 46 52

[To BTOpOMY Bompocy BeicTyn HauanbHUK YK Maxcyznos 3./1.

- Tomapumm, Ha mnepoe utoias 2008 roga B 1EIOM MO KaHAIy OCYIIECTBIISUIACH
Bozononaua B o0bdMe 31475 Thic.M’, 9TO cocTaBisier 57 % OT 3aIUIaHHPOBAHHOTO.

3a UIOHBb-MeCHII 3TOT ITOKa3aTenb cocTaBmi 21236 ThicM® Wik 90% OT IUIaHOBOTO.

Uro kacaeTcsi 5KOHOMUYECKHX IOKa3zarenei KaHaja (paBHOMEPHOCTb, CTaOMJIBHOCTbh U
KIIJ) mo nByM ydacTkam ObUIO CKa3aHO B Jokiane MupconueBa b, mosromy s He Oyay
ocTaHaBIUBaThCA. Ecim mpoaHaM3upoBaTh COOMPAEMOCTh 32 YCIYTH BOJOIIOJIB30BAHUS, TO MBI
¢ BamH paboTtanu HemocTaToyHo. Ha mepBoe urons ¢ Hauvana roja mo KaHaiay cOop 3a ycIyTu
BoJOMOIauM cocTaBui 332,3 ThIC. COMOHM, TOTJa KaK YCIYTd BOJOIOJAYU 3a ATOT TMEPHOJ
¢dakTuuecku coctaBuser 558,1 TeIC. WIM Hegomody4deHO 225,8 ThIC. COMOHHM, €CIU
aQHAJIM3UPOBATH ATOT MOKA3aTENb B pa3pe3e ABYX YUYaCTKOB, TO 3TO BBITJIAJIUT TaK:

Ne [Toxazarenu b. I'adypoBckuii Jlx.PacynoBckuii

n/m paiion paiioHn

1 Bcero ycmyru BIT Thic. M° 16962 14512

2 CyMMa B ThIC. COMOHHU 295,04 263,01

3 dakTHUECKH OIUIaY€HO, COMOHH 196,04 136,30

4 Omadeno B % 66,4 51,8
HenomraueHo B TBIC. COMOHH 99.0 126,7

JlexkaHckue XO35HCTBa, T.e BoaomoTpeburtenu MaxcynmkoH, A Pacynos, 'addop-
Capkop, A VYwmapos, T Jlxab6apos u3 b. I'apypoBckoro paiiona, ABIl «Mamanusar» a/x
«Yopsonop», ABII «Tamkukaban», ABII «3apadmon» u3 Ix. PacynoBckoro paiioHa UMeOT
Oonpiue 3agomkeHHocTH nepen YK, B pesynbrate 3amommkeHHocTh YK mepen OromxeTom
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pacTeT W HaKpy4YHMBaIOTCsA OoJbinmue TporeHThl. [losTomy, oOpamatock k Bawm, yBaxkaemble
TOBAPHILH, YTOOBI BbI OKa3aJId HAM MPAKTUYECKYIO OMOIIb B pellIeHUe JTaHHOT'O BOIIPOCaA.

[Ipn oOcyxneHun IByX BONPOCOB BBICTYNWIM T.T XomxkueB X., AdaycamuHoB A.,
CamanoB M., PaxmonOepaueB C., CadapoB /X. M MONTHOCTBIO MOAJEPXKATU NPEATIOKECHHUE
HavyaJbHUKA YTIpaBieHus kaHaia ToBapuiina Maxcyzaosa 3.1. mo coopy nener 3a yciyru BII.

PEHIEHHE:
7. Nudopmanmro toBapuma MmupconueBa b. mo aHammsy BojgopacrpeneicHHs 3a
TPETHIO JIeKaly MIOHSI-MECAL IPUHATH K CBEJICHUIO.
8. HavanpHukam ruapoydactkoB YK yCTpaHWTh OTMEUYEHHBIE HeNOCTaTKh. Ilpu

pe3KkoM KosieO0aHUU BOJbI Ha KaHalle (0COOCHHO B HOYHOE BpPEMS) C y4acTHEM MpelCTaBUTeNeH
BOJIONIOTpEOUTENIEN OpPraHu30BaTh JAOINOJHUTEIbHOE HAOIIOAEHHE W, NpPU HEOOXOIUMOCTH,
nepepacipeeNiuTh BOAONOIauy; BCe ITH U3MEHEHHUS OTMETUTD B KYpPHAJIaX THIPONOCTOB.

9. Nudopmanmro ToBapuma Maxcynosa 3./1. IpuHATH K CBEICHHUIO.

10.  Ynenam npasnennss CBXBK n BKXBK okazate mpaktudeckyro nomoms YK no
cOopy JIeHeT 3a YCIIyTd BOJONOAAYH.

11.  Ilopyuutrs A6mycamunoBy A., mpeac. CBXBK coBmecTHO ¢ HauanbHukoM YK

TOB. Maxcy/s0BOM, OpraHM30BaTh BCTPEUy C PYKOBOAMTEISAMH JBYX PallOHOB, KPYITHBIX
xo3saictB: IIK uMm. A.CamaroBa, AO um. C.YpynxomxaeBa, I[IK wum. J[.A3uzoma, IIK

uM. [1. bobokanoHoOBa, MOTOBOPUTH M PEIIUTH BOMPOCHI OIUIATHI 3a BOAOIMOJAYY, XOTS OBbI 3a
2008 ron.

12.  3a nannoe pemenue npucyrtcrpyouue yieHsl BKXBK n CBXBK nporonocosanu
€/IMHOTJIACHO
IIporokoJ BeJ: AOxycaMnHOB A.
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IIporoxoa Ne 11/2008

comecTHOro 3acenanus [lpasaenns BKXBK u CBXBK
€ y4acTHeM CNeHUAJTUCTOB YIIpPaBjieHUs KaHAIa

11 uroas 2008 r. r. YkaaoBck

IIpucyrcrBoBam:
. XomxueB X.P. — 06macTHOI KOOpAMHATOP MPOEKTa
. MaxcynoB 3./1. — HaualnbHUK YTIpaBICHUS KaHala
. AGnycamuHoB A. — ipeacenarens CBXBK — unen npasienne BKXBK
. PaxmonOepaues C. — unen npasnenuss BKXBK
. JoxamunoBa C. - unel npasierust BKXBK
. CamaroB M. — rnasusiii rugporexHuk [IK k-3a um. Camatosa, uien npasinenus BKXBK
. ToxupoB A — wien npasienuss CBXBK

N NN R W=

[puraamennsie:
. MupcanueB b. — cnermanuct no BoAOpacpeaesieHuIo
. [ImpumkynoB 1. — ri. rupporexnuk ABII «MaganusaT»
. Paxumos T. - mpencenarens copera ABIT «Tounko6om»
. Cadapos A. - nupexrop ABII «3apadmion»
5.PamxabexoBa C. — obnactHoi onepatop b/
6. PaxumoB T — npencenatens coBeta ABIT «Tamkukabamny

AW~

INOBECTKA JIHA:

1. Ananu3 BojopacnpenesneHus o NuioTHOMY KaHaity Xb 3a nepByto nekamy Hrossi-
Mmecsia 2008 roga — noknaguuk Mupcomnues b.

B cBoem BoicTymuiennn Mupcomnues b. roBopuit o coctositnuu Bogonogauun no XbK go 11
utonst 2008 rojia HapacTarOUIUM UTOTOM .

C Hagasa Bererauuu, To ecThb ¢ 1 anpens no 11 urons 2008 roga B 11€710M 1O MUIOTHOMY
ka"airy Xb Bomo3zabop cocrasun 50,18 MITH.M pu miane 97,72 MITH.M’, 9TO cocTaBmseT 52 %.
B ToM umcre 3a 1-10 gexaxy urons 7,72 MiH.M’ npH mane 16,5 Maa.m’, uro cocraisier 47 %.

3a 9TOT mepuoa BojomoAada pabOTHHUKAMHU KaHaja OCYIIECTBISUIACh COTJIACHO
YTBEP)KJICHHOTO rpaduka BogoobopoTa mo Tpoe cyTok. KoneGaHust pacxoma BOIBI MO KaHATy
COCTaBWJIH OT 7,5 M/c 1o 10,5 M/c.

Hapacratomum nrorom Ha 11 urosnst Bojionoiaya no KaHaity COCTaBUJIa:

- Bcero no xanany npu mnane 97,72 MITH.M ¢daktuyecku 50,18 MITH.M 1 52 %,

B TOM YUCIIE:

- mo b. TladypoBckomy paiiony 1 yuacrtok mnpu Ttutane 57,14 MIIH.M® (dhakTHIeCKH
19,47 MIH.M 1 34 %;

- no JIx. PacynoBckomy palioHy 2 y4acTok mpu 1uiane 29,05 MIIH.M® daktruecku 16,19
MIH.M 1 56 %.

3a 1-10 nexkany uroNIs-Mecdla BOAONOo/1aua 1Mo KaHaly COCTaBUIa:

- Bcero no xanany npu mane 18,86 MITH. M’ daxtiueckn 7,72 mua.M w41 %,

B TOM YHCIJIE:

- mo b. T'adypoBckomy paiiony 1 yuactok mpum tiane 9,5 muH.M3 (dakTHuecKH
3,34 MIH.M 1 35 %;

- mo Jx. PacynoBckoMmy paiioHy 2 ydacTOK mpu riade 5,04 MIH.M® — (DaKTHUCCKH
2,36 MiH.M i 47 %.
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PaBHOMEpHOCTH B 11€7IOM 110 KaHaity coctaBuia 75 %, B TOM uucie no 1-my ydactky -83
% u 1o 2-My y4actky - 67 %; 3a 1-t0 nexany urons cocraswia 87 %, B TOM uucie 1o l-my
y4acTtky — 71 % u mo 2-my ydactky — 83 %.

CrabuiabpHOCTD B LIEJIOM 1O KaHaly cocTtaBuia 96 %, B ToMm uucie no 1-my yyactky — 38
% ¥ 1o 2-My y4acTky — 65 %.

KITJl xanana B uenom coctaBui 0,77, B ToM yucie no 1-my yvactky - 0,86 u mo 2 -my
yuactky — 0,79; 3a 1 nekanmy utons o kaHaity coctaBui 0,82, B ToM umciie mo 1-My y4acTky —
0,86 u o 2-my yvactky - 0,87.

Bopaomnoaada Bogononas30BaTesiM B % cocTaBseT:

HanmenoBanue Bopnononmaua Bonononmaua 3a 1-ro
BOJIONOJIL30BATEIICH HapacTaloluM UTOTOM, B nekany utons, %
%
P.KocumoB 36 35
Xomkabakupran 40 32
J.A3n30B 52 57
C.YpyHxoaxaen 81 92
P.HaOuen 78 98
I1.bobokanoHoB 92 96
A.CamatoB 54 49
ABII Tounxob6ox 46 37
ABII 3apaduion 66 45
ABII Mapauusr 55 41
Bcero no kanaiay 44 42

B oOcyxneHnne HaHHOTO BONpOca TNPUHUMAIH ydacTHe AOmycamuHOB A.,
Maxcynos 3.J1., XomkueB X., CamanoB M. B cBOMX BBICTYIUIEHUSIX OHM OTMETHUJIU, YTO PE3KO
OIIYIIAETCS MAJIOBOABE IO KaHATy B OCOOCHHOCTHM KOHIIEBOM uacTu KaHajia. [loaTomy Bcem
paboTHHKAM KaHalla COBMECTHO C BOJOMOTPEOUTENSIMH HE AOIMyCKaTh OOJbIIME MOTEPU MpPHU
pacripenenennn Boabl. lIpu HE0OXOAMMOCTH Ha MeECTaX OpPraHMW30BaTh BOJO00OPOT Kak
MEKXO03SIMCTBEHHOM, TaK U BHYTPUXO3MCTBEHHOW BOJIOIIOJAYH.

PEIIEHHUE:

13. Hudopmauuio ToBapuiia MupconueBa b. mo ananusy BojopacrpeleneHus 3a
NEPBYIO JEKaTy MIOJISA-MECSANa IPUHATH K CBEICHHUIO.

14. IIpy HEOOXOIUMOCTHM Ha MecTaXx OpraHu30BaThb BHYTPEHHUH BOJ000OPOT,
COryIacysi C MECTHBIMM OPT'aHAMM BJIACTH.

15. VYnpaBienuto kaHana, Had. MaxcynoBy 3.JI. MHCBMEHHO COOOIIUTH MECTHBIM
OopraHaMm BJIACTU JIByX pallOHOB O MaJloOBOJb€ MO XO/KabakupraHcaro, CpaBHHMBas JaHHbBIE C
2007 rogom.

16.  OOpaTuTh BHMMaHHE BOJOIIOJIb30BATeNiCii Ha 3TO, B OCOOCHHOCTH TIPH IOCEBE
MMOBTOPHBIX CENBbXO03KYIbTYp B 30He XBK.

IIporokoJ BeJ: AOxycaMuHOB A.

159



ITPOTOKOJI Ne 12
cosmecTHOro 3aceganus IIpasiaenuss BKXBK u ruapoydacrka Ne 2
02 aBrycra 2008 r. THAPOYYACTOK Ne 2
pucyrcreoBanu:

Yaens! [IpaBiaenns BKXBK u ruapoyyacrka

1. Cagapos A. — mupexrop ABII «3apaduion»

2. Cadapos JIx. — ujieH IpaBICHUS

3. A6bnymnoes M. - mupextop ABII «Mananust»

4. CamatoB M. - rnaBublii rugporexHuk [IK k-3a um. CamaroBa, wieH mnpaBieHUS
BKXBK

5. Paxumos T. - npencenarens copera ABII «Tounko0om»

Hpuraamennsie:
1. JI/x Paxmoumnén
2. J/x Cyrouén

3. JI/x Xaétu HaB
4. JI/x Caiién

ITOBECTKA JIHAI:
1. Pactipeniennenne Boasl Mexty ruapoyyactkamu Ne 1 u Ne 2

YcraHoBJieHO:

1. Pacxox BozbI Ha TOTOBHOM Boj103a00pe Q = 9.8 M/cek.

2. Boamozaua Bogonotpebutensm Q = 8.3 m’/cex.

3. [lepeueHb XO3SHCTB, B KOTOPbIE OCYIIECTBISICTCS BOIOMOAA4A (M /CeK):
). [IK um. CamaroBa — 4,8

2). ABII 3apadmon — 1,4

3). ABII Mpanusr — 1,4

4). ABII Tounko6ox — 0,7

IIporokoJ Beu: Cadapos k.
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ITPOTOKOJI Ne 13

CosmectHoro 3aceganus [IpaBinenuss BKXBK u CBXBK ¢ yuacTnem
CHEHHATHUCTOB YIIPaBJCHHUS KaHAJIA

4 aBrycra 2008 r. r. YkaJ10BCK
IIpucyrcrBoBamn:

1. XomxueB X.P. — npeacenarens BKXBK

2. Maxcynos 3.J1. — HaYaJIbHUK YTIpaBJICHUS KaHaJa.

3. AbnycamunoB A. — nipeacenatens CBXBK — unen npasnenne BKXBK.

4. PaxmonOepnues C. — uneH npasnenns BKXBK

5. Jlxxanunosa C. - wieH npasinenuss BKXBK

6. CamaroB M. — rnaBHbii rujipoTexHuk . [IK k-3 um. CamatoB — wieH npaBiieHus

BKXBK
7. ToxupoB A. — unien npasinenuss CBXBK

IMpurnamennsie:

1. MupcanueB b. — cnenanuct no BoaopacnpeaeneHus
2. ITupumxynos [1. — 1. ruaporexauk ABIT «Mananust
3. Paxumos T. - [Ipencenarens coBeta ABIT Tounko6oz

4. Cadapos A. - nupexrop ABII 3apaduron
5. PamxabekoBa C. — obnactHo# oneparop b. /1.

IHOBECTKA JTHsI:

1. Ananu3 BogopacupeeneHus o NujaoTHoMy kaHainy Xb 3a TpeTbo aekany Uroist
2008 roma. — noknaguuk Mupcosnues b.

I[To pmanHomy Bompocy BbicTynuia MupconueB b.B., yacTHocTH OH pacckazain o
cocrosiHuM Bogononaun no XbK Ha 1 aBrycra 2008 rona HapacTaroIM UTOIOM.

C navana Bererauuu, T.€. ¢ 1 anpens mo 1 aBrycra 2008 roja, B eJIOM MO NHUJIOTHOMY
kanairy Xb Bono3abop cocrasuia 70,66 munH.M3 npu maane 136,06 mia.M3, uTo cocTaBisieT 51
%.

B ToMm uucne 3a 3 nexkany urons 11,49 man.m3 npu mutane 20,67 MiH.M3, YTO COCTaBIISIET
55%.

3a STOT mepuoj BOJONOJaYa pPAaOOTHUKAMHM KaHaja OCYLIECTBISUIACh COTJIACHO
YTBEPKJICHHOTO Tpaduka Bogoo0OpoTa mo Tpoe cyTok. KomebaHus pacxoma BOJBI MO KaHATY
coctaBuna ot 11,0 m3/c no 12,5m3/c

Hapacraromum utorom Ha 1 aBrycra Bojomnoia4ya 1o KaHauxy COCTaBUjIa:

Bcero no xanany npu riane 136,06 maa.m3 daxrugecku - 70,66 mutn.m3 i 51 %,

B TOM YHUCIIE:

- o b.I'apypoBckomy paitony (1 ydactok) npu rutane 79,13 man.m3 daxtuuecku - 27,24
MiH.M3 unu 34 %.

- mo JIx. PacynoBckomy paiioHy (2 yuactok) npu tuiane 40,81 mMiaH.M3 ¢paKTHYECKH -
23,49 muu.m3 mmm 57 %.

3a 3 gekaay WO BOAOIOAAYA M0 KaHATy COCTaBHIIA:

Bcero no xanany npu riane 20,67 ma.M3 gaktuaeck - 11,49 mun.m3 umm 55 %,

B TOM UHCIIE:

161



- o b.I'apyposckomy paiiony (1 yuacrok) npu miane 11,54 mna.m3 daxtuuecku 3,88 -
MiH.M3 wiu 34 %.

- o JIx. PacynoBckomy paiiony (2 ywactok) npu iase 6,61 miaH.M3 daxkruuecku - 4,49
MJIH.M3 wiu 68 %.

PaBHOMEpHOCTSH B 11€710M 110 KaHaily coctaBuiia 67 %, B Tom uucie mo 1 y4. - 76 % u no
2 y4. - 59 %; 3a 3 nexany urons cocrasuia 74 %, B Tom uucie 1o 1 yu. — 82 % uno 2 y4. — 66 %

CrabuIbHOCTH LIEJI0OM IO KaHaiy coctaBuia 46% B Tom yucie no 1yuy-25% u no 2 yq —
68%.

KIIJI xanana B nieniom coctasui 0,79, B Tom umcine mo 1 y4. - 0,86 u o 2 y4. —

0,82 %; 3a 3 nexany urons no kaHany cocrasui 0,83, B ToM uucie no 1 yu. — 0,87 u no 2
y4. - 0,90.

Bonononaua Bomonosnb3oBarensM B % COCTaBIIsCT:

HaumenoBanue Bogomnoaaua HapacTtarommm Bogomnonaua 3a 3 nexany
BOJOIOJIL30BATENICH HTOTrOM B % nrojs, %
P.KocumoB 37 36
Xomkabakupran 41 40
J1.A3u3oB 52 55
C.YpyHX0KaeB 83 95
P.HaGues 83 96
I1.bobOokanoHOB 87 79
A.CamaroB 87 61
ABII Touuko6on 44 41
ABII 3apaduion 61 48
ABII Maganust 53 44
Bcero no kanaay 45 49

B o0cyneHun 1aHHOTO BOIpOca MPpUHUMANU ydacTue T.T. AOaycamMuHoB A., XomKueB
X., Cadapod A., Jxammnoa C. B cBoeM BBICTYIUIGHUH OHU OTMETHIIH, 4To B III-nmexane urons
MIOCTYIUIEHHE BOJBI B 1iesioM o Xb-caro cTajlo HaMHOTO JIydlle, YIy4IIMJIack BOAoIozaya 1o
kaHany Xb. Bo ucnonnenue pemenus 3acenanne BKXBK u CBXBK B XxBocTOBOI yacTu kaHala
— tepputopun IIK um. A.CamaroBa ObUI OpraHM30BaH BHYTPHUXO3SIMCTBEHHBIH BOJ00OOPOT
MEKy BOJOIOJIB30BATEISIMHU.

PEIIEHHUE:
I. Nudopmanuto TtoB. MupconueBa b. mo amanuzy Bomopacmpenenenus 3a IlI-
JIeKaly UIOJIS IPUHATH K CBEJICHHUIO.
2. OrmeTuTh, 4YTO MOKa3aTeaum KaHama yiayuymwinacb, T.e. KIIJI kanama Ha

ruapoydactkax goxoamio no 0,87-0,90. B mecte ¢ Tem, ¢ Hayasia ce30Ha BOAOIOAAYA B I[EJIOM
0 Ka”airy coctasisieT 51 %.

3. W3-3a MOBBITIIEHNUS IEH 32 YCIYTH BOJOIOIAYH PE3KO YXYIIINIACh COOMPaeMOCTh
co ctopoHsl Bojonosb3oBatenei. [loaromy wienam npasienus BKXBK n CBXBK u3yuuts u
BHECTH TMPENJIOKEHUS MO0 CTUMYJIHMPOBAHHIO COOMPAEMOCTH IUIaThl 3a BOAHBIE YCIyTH Ha
paccmotpenue Koop. Cogera.

4. Unenam npasinenuss BKXBK u CBXBK oka3ate npaktuueckyro nomouis YK mo
cOOpy JEHEr 3a yCIyry BOJONOIAuH.

IIpoTokoJ Bes AOxycaMuHOB A.
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ITPOTOKOJI Ne 14
cosmecTHOrO 3aceganus IIpasiaenuss BKXBK u ruapoydacrka Ne 1
05 aBrycra 2008 r. ruapoy4yacrok Ne 1
IIpucyrcreoBanu:

Yuens! lIpaBiaenuns BKXBK u ruapoyuyacrka

1. MamaxoHOB M. — HauasibHUK THApoydacTka Ne |

2. llapunos b. — rugporexnuk AO YpyHxo/KaeB

3. Koxxopos A. - rugporexnuk AJ[X P. Kocumos

4. Toxupos A. - runporexuuk AJ[X JI. AzuzoB
5.Paxmon6epaues C. runporexuuk [1K Xomxabakupran

IIpuriameHHsble:
1. Ha6ueB T. - AJIX P. HaOues

IHOBECTKA /IHA:
1. Pacnpenenenue Boabl Mexay rugpoydactkamu Ne 1 u Ne 2.

YcranosjieHo:

1. Pacxoz Boibl Ha TOIOBHOM Bos103a0ope Q=15468 M/cek.
2. Boamozaua BomonoTpedurensim Q=13279 m’/cek.

3. TlepedeHb XO3SHCTB, B KOTOPBIE OCYILECTBISETCS BOLOMOAaYa (M /CeK):
1). IIK Xomxkabakupran — 2000

2). AAX P. Kocumos - 1200

3). AO Ypyuxomxkaes - 2500

4). AAX 1. Azuzos - 1800

5). AIX P. Habues - 1500

6). AIIX I1. bo6okanonos — 700

7). AIIX XK. Pacynos — 1000

8). AIIX A. Jlxxymaes — 800

9). Y KKX - 200

10). bormapap — 500

11). ABII 3apadmuion — 300

12). ITpoune opranuzammu - 200

IIporokoJ BeJ: Mamagkonos M.
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ITPOTOKOJI Ne 15

3acenanus IlpaBiaenns BKXBK c¢ yyactuem
CHEHHATHUCTOB YIIPaBJICHHUA KaHAJIA

12 aBrycra 2008 r. r. UYkajoBcKk
IIpucyrcrBoBam:

1. XomxueB X.P. — npencenarens BKXBK

2. MaxcyznoB 3.Jl. — HauanbHUK YTIpaBJICHUS KaHaja.

3. AbnycamunoB A. — ipencenatens CBXbBK — unen npaBnenne BKXBK.

4. PaxmonGepnueB C. — unen npasinenus BKXBK

5. JxamunoBa C. - uned npasierus BKXBK

6. CamaroB M. — rnaBHbii rupoTexHuk . [IK k-3 um. CamaToB — wieH npaBlieHus
BKXBK

7. ToxupoB A. — unen npasienuss CBXBK

[puraamennsie:
1. MupcanueB b. — cnenuanuct no BogopacnpeaeneHus
2. AbaymioeB M — mupektop ABIT «Mananusam

3. PaxumoB T. - Ilpencemarens coBeta ABII Tounko6os

4. CadapoB A. - nupextop ABII 3apaduion

5. PapxabekoBa C. — obnactHoit oneparop b./I.

6. Cadapos [Ix - HauanbHUK rHapoydacTka Ne2
ITOBECTKA JHA:

1. AHanu3 BoJopacIpeneiaeHus 1o NWIOTHOMY KaHaily Xb 3a mepBylo Jekaly aBrycra
2008 roma. — noknaaguuk Mupcosnues b.

[To nanHOMy Bompocy BbicTynuil MupconueB b.B., oH pacckasan o cocTosHUN
Bogononaun 1o XbK Ha 11 aBrycra 2008 roga HapacTaroIiUM UTOTOM.

C nHavana Bererauuu, T.6. ecTb ¢ | anpens mo 11 aBrycra 2008 roga B LeiaOM IO
nunoTHOMYy kKaHairy Xb Bomo3abop coctaBui 82,65 muH.M3 mipu 1iaHe 152,83 miH.M3, dTO
coctaBisieT 54 %.

B tom umcne 3a 1 gexkamy aBrycrta 11,99 mun.mM3 npu mmane 16,77 MaH.M3, 4dTo
cocrasisieT 71 %.

3a 3TOT mepuojJ Bojomoaaya paOOTHUKAMH KaHaja OCYUIECTBIISAJIACh COTJIACHO
YTBEP)KJICHHOTO Tpaduka Bogoobopora mo tpoe cytok. Konebanus pacxona BOIbI MO KaHATY
coctasmwi oT 11,0 m3/c mo 12,5 m3/c

Hapacratomum urorom Ha 11 aBrycra Bojaomnojaua o KaHajay COCTaBUJIA!

Bcero no kanany npu mmane 152,83 mun.M3, daktuuecku - 82,65 mutH.M3 win 54 %,

B TOM YHCIIE:

- mo b.I'apypoBckomy paiiony (1 yuactox) mpu rurane 88,43 MiaH.M3  (paKTUUECKH -

31,52 mna.M3 nim 36 %;

- mo JIx. PacynoBckomy paiiony 2 y4acTok TmipH Tutade 46,21 miaH.M3, ¢akTHUecKH -
27,83 mau.M3 winu 60 %.

3a | nexamy aBrycra BOJOMNOJaya IO KaHATy COCTaBUJIA:

Bcero no xanany npu mnane 16,77 miaa.m3, ¢pakrtudecku - 11,99 man.m3 unu 71 %,

B TOM YUCIJIE:
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no b.I'agpypoBckomy paitony (1 yuactok) npu mane 9,3 miuH.M3 daktudeckn 4,28
MIIH.M3 uiu 46 %
no Jx. PacynoBckomy paiiony (2 yyacTok) npu iaHe 5,4 muiH.M3, (aKTHUECKH -
4,34 maa.m3 unun 80 %.
PaBHOMEpHOCTSH B 11€710M 10 KaHaity coctaBuia 73 %, B ToMm uucie 1o 1 y4. -81 % u no
2 yu. - 64 %; 3a 1 nexany asrycra cocraswia 57 %, B Tom uncie o 1 yu. — 70 % u no 2 yu. -
45 %.
CrabuiabHOCTD B LIEJIOM IO KaHaily cocTaBuia 45 % B Tom uucie no 1 yu. -27 % u no 2
y4. — 64 %.
KII/l kanana B nienom coctaBui 0,76, B Tom uucie o 1 y4. - 0,86 u no 2 yu. —
0,78;3a 1 nekamxy aBrycra no kanamy coctasui 0,78, B Tom uncie no 1 yud. — 0,87 u o
2yu.- 0,81.
Bognomnonaua Boononabs3oBaTensiM B % COCTaBIISET:

HaumenoBanune Boponogaya Hapacraronmm Bonononaua 3a 1 nexany
BOJIOTIOJIH30BaTEIIEH uroroM B % aBrycra, %
P.KocumoB 38 49
XomKkabakupran 43 55
J.A3n30B 53 68
C.YpyHxomxaen 87 120
P.Habues 88 135
I1.bobokanonoB 86 79
A.CamatoB 65 94
ABII Touuko0ox 44 44
ABII 3apaduion 60 57
ABII Mapganusar 52 49
Bcero no kanasuy 47 61

B ob6cyxnenun npuHuManu yuyactue XokueB X., AdaycamunHoB A., Cadapos JIx,
CamaToB M. B cBOMX BBICTYIJICHUAX OHM OTMETHIIM, YTO 110 CPABHEHUIO C MPOILION JeKanoi
BOJIONO/Ia4a HAMHOTO YJIy4YlIWJIOCh. J[pyrMMu cioBamH, €XKeCyTOYHOE IMOCTYIJIEHHUE BOJbI
yBenuuuiock 10 1,5-2,0 m3/cek. EcrecTBeHHO, ynydmmianch MokasaTeld KaHaja IO IMojaye
BOJIbI, B OCOOEHHOCTH €CTh CIBHUIM B YJIYYIIEHHWH BOJONOJAud B XBOCTOBOW YacTH KaHaja
(repputopuu I1K um. A.Camarosa).

PEIIEHHUE:

1. Madopmanuto ToB. MupconueBa b. mo ananmm3y BopopacrpenelicHUs 3a IMEepPBYIO
JeKay aBrycTa IpUHATH K CBEJICHUIO.

2. OOpaTUTh BHUMaHHE HAYaJIbHUKOB THIPOYYaCTKOB Ha BOIPOCHI COOMPAEMOCTH 3a
YCIIyTH BOAOIOIAYH.

3. Ipencenaremo CBXBK AGaycamuuoBy A. m Hau. YK MaxcynoBy 3.J1. Bectn
MEPErOBOPhI C MECTHBIMU OpraHAMM BJIACTU JJIS PEUICHHs BOIIPOCOB COOMPAEMOCTH 3a YCIYTH
BOAOIIOAAaYU B ICJIOM I1O KaHAJTY.

IIpoTokoJ BeJ: A. A0aycaMuHOB
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ITPOTOKOJI Ne 16

3acenanus Ilpasiaenuss BKXBK ¢ yuactuem
CHEUATUCTOB YIIPaBJCHHS KaHAIA

22 aBrycra 2008 r. r.YxkajoBck
IIpucyrcrBoBam:

1. Xomxuen X.P. — npencenarens BKXBK

2. MaxcynoB 3.J[. — HauanbHUK YTpaBlIeHUs KaHaja.

3. AbnycamunoB A. — npencenarens CBXBK — unen npasienne BKXBK.

4. PaxmonOepaueB C. — unen npasneruss BKXBK

5. JlxanunoBa C. - unel npasieruss BKXBK

6. CamatoB M. — rnaBubii tuapoTexHuk [IK k-3 um.CamaToB — unen npasienuss BKXBK
7. Toxupos A. — unen npasienust CBXBK

IIpuriameHHsble:
1. MupcanueB b. — cnenuanuct mo BogopacipeaeieHuIo
2. AbaynnoeB M - mupextop ABII Mananust
3. PaxumoB T. - Tlpencenarens coBera ABII Tounko60
4. CacapoB A. - npupexrop ABII 3apaduion
5. Pamxa6ekoBa C. — obnactHoit onepatop b./1.
6. Cadapos [x.- Hau.r/yuactka Ne 2
7. MamamxoHoB M - HauanbHUK T/y4acTka Ne 1

ITOBECTKA JTHAI:

1. Ananu3 BojopacnpeeseHus no nuioTHomy kaHainy Xb 3a BToporo fekany aBrycra
2008 roma — noksaguuk Mupconues b.

[To manHomy Bompocy BeicTynwi MupconneB b.B., oH pacckazan o cOCTOSHHH
Bogononaun no XbK Ha 21 aBrycra 2008 roga HapacTaroluM UTOTOM.

C nauana Bererauuu, T.6. ecTh c | anpens mno 21 aBrycra 2008 roga B 1enoM 1o
nuaoTHOMYy KaHainy Xb Bomozabop coctaBuin 92,42 miuH.M3 1ipu mwiane 167,8 muH.M3, d9TO
cocraBiseT 55 %.

B tom uucne 3a 2 pekamy asrycra 9,77 muH.m3  npu miadHe 14,97 muH.M3, 4TO
cocrasiseT 65 %.

3a 93TOT mepuoxa BojomoAada pabOTHHKAMU KaHaja OCYIIECTBISUIACh COTJIACHO
YTBEP)KJICHHOTO Tpaduka BogooO0poTa 1o Tpoe cyTok. KosebaHus pacxoja BOJBI MO0 KaHATY
coctaBmwim ot 11,0 M3/c 1o 12,5m3/c

Hapacraromum urorom Ha 21 aBrycra Bojomnojaya 1o KaHajdy COCTaBHJA:

Bcero no kanany npu mnane 167,8 mua.M3 daktuuecku - 92,42 maa.m3 unu 54 %, B
TOM YHCIIE:

e 1o b.IapypoBckomy paitony (1 ydactok) mpu miane 96,74 miaH.M3
¢daktuyecku - 36,0 mun.M3 wiu 37 %;

e mno JIx. PacynoBckomy paiioHy (2 ywactok) mpu rtwiane 51,03 wmmH.M3
¢daxtuaecku - 30,50 maH.M3 rm 60 %.

3a 2 nekany aBrycTa BOJOIOAaua MO KaHalTy COCTaBUJIA:

Bcero no xanany npu mnane 14,97 mun.m3 daxtudecku - 9,77 mua.m3 unun 65 %, B ToM
qHcle:
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e 1o b.IapypoBckomy paitony (1 yuwacrok) mnpu maane 8,31 wmiH.M3,
daktryecku - 4,48 mua.M3 wim 54 %;

e mo JIx. PacymoBckomy paiiony (2 ydactok) mnpu tuiane 4,82 MiaH.M3,
¢bakxTuuecku - 2,67 mna.mM3 w55 %.

PaBHOMEpPHOCTH B LI€TIOM 10 KaHaily cocTtaBuia 76 %, B ToM uuciue no 1 y4. -.83 % u o
2.y4. - 69 %, 3a 2 nekany aBrycra cocraBuna 99 %, B ToM uucie no 1 yu. — 99 % u no 2 yu. —
99 %.

CrabuiabpHOCTD B IIEJIOM 10 KaHaly coctaBmiia 86 %, B ToM yucie no 1 y4. -49 % u no 2
yu. — 47 %.

KITJI B ienom no kanany coctaBui 0,80, B Tom yucne mo 1 yu. - 0,87 u o 2 yu. — 0,82,
3a 2 n1ekagy aBrycrta no kaHaiy coctaBui 0,85, B Tom unciie no 1 yd. — 0,90 u o 2 yu. - 0,84.

Bononoaaqa BOJOIIOJB30BATCIIAM B % cocTaBseT:

HaumenoBanune Boponogaya Hapactaronmmm Bonononaua 3a 2 nexany
BOJIOTIOJIL30BaTEIIEH uroroM B % aBrycra, %
P.Kocumon 40 66
Xomkabakupran 44 55
J.A3n30B 56 83
C.YpyHxoKaeB 90 117
P.Habues 94 152
I1.bobokanoHoB 87 98
A.CamaTtoB 65 70
ABII Tounko6ox 43 31
ABII 3apaduion 59 48
ABII Magauusr 51 37
Bcero nmo kanany 48 57

B o06cyxnennn maHHOTO BOIpoca MpUHUMAIU y4yacTue T.T. MaxcynoB 3, XomxueB X,
Paxmonbepnues C u Camanos M.

BricTynarone oTMETHIIN, YTO MOCTYIUIEHUE BOJbI B LIEJIOM I10 CAal0 CTaJI0 YMEHBIIAThCS.
[Toaromy Hamo OyaeT CTPOro MPOKOHTPOJIMPOBATH BOA03a00p B KaHalle W BOAOpacHpesesieHne
[0 TPEXCYTOYHOMY BOJ00OOPOTY MEXAY ABYMs ruapoydyacTkamu. He gomyckaTe morepu BoAbl
Ha MECTax, JIJIsl Uero YCUIIUTh KPYTJIOCYTOUHOE HAOMIOACHHE 32 TOCTYIUICHUEM BOJBI.

[To mannomy Bompocy Takke BbicTynui npencenarenr CBXBK 1. A6mycamubnoB A. B
YaCTHOCTH OH roBopui, 4To 18 aBrycra 2008 roga B 10-00 B kabuHeTe npeaceaarens XyKymara
Jlx.PacynoBckoro paitoHa COCTOSUIOCH BhIE3IHOE paciiupeHHoe 3acenanue npasieHuss CBXBK,
rae ObUTM PacCMOTPEHBI BOMPOCH BOAOIOAAYH MO BTOPOMY TUAPOYUYACTKY U COOMPAEMOCTh 3a
YCIIyTH [O/1a4¥ BOJIBI.

[Ipencenarens Xykymara [[x.PacymoBckoro paloHa TOAAEpKaJl  BBICTYIUICHHE
HavyanbHUKa YK TOB. MaxcynoBa 3 0 TOM, 4TO COOMPAEMOCTh 10 BTOPOMY THIIPOYYACTKY HIKE
YPOBHS MPOILIOTO rojia U 00eIIan coAeCTBUE BOJOMONIb30BATENSIM B CBOEBPEMEHHOM cOOpe 3a
yciayru Bojonogayn. C HayaiaoM yOOpKH ypoxkas XJIOMKa-ChIpIia 3TOT BOMPOC OYJET pEIleH,
HY’KHO XOTsI OBl MOTAaCUTh JOJTH Bojgomnoas3oBateneii nepen YK 3a 2008 rog.

PEHIEHUE:
1. HNudopmanuio ToB. Mupconuesa b. nmo ananusy BomopacnpesneneHus 3a BTOPOIO
JIeKaJly aBrycra-mecsiia MpUHSITH K CBEICHHUIO.
2. Opnobputh pemenue pacmmpenHoro 3acepanust lIlpasnenns CBXBK or 18

asrycra 2008 roaa mmo BorpocaM coOMPaeMOCTH 3a YCIYTH BOJIOTIOAYH.
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3. Otmetuts ynyumenue KIIJ[ B enom rno kaHaiay 1mo CpaBHEHHIO € MPEAbIIYILIMMU
JeKazami, T.€. - 1o kaHaiy - 0,85 , mo nepsomy BY - 0,90 u no sTopomy bY —0,84.

IIporokoJ Bex A. AOxycaMUHOB
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ITPOTOKOJI Ne 17

CosmectHoe 3acenanne IIpaBinenns BKXBK u CBXBK c¢ yuyacTuem
CHEHHATHUCTOB YIIPaBJCHHS KaHAJIA

3 centsops 2008 r. r. UkaJoBCK
IIpucyrcrBoBam:

1. Xomxues X.P. — npencenarens BKXBK

2. MaxcynoB 3.J[. — HauanbHUK YTpaBlIeHUs KaHaja.

3. AbnycamunoB A. — npencenarens CBXBK — unen npasienne BKXBK.

4. PaxmonOepaueB C. — unen npasneruss BKXBK

5. JxanunoBa C. - uned npasienuss BKXBK

6. CamatoB M. — rnaBubii TuapoTexHuk [1K k-3 um. CamaroB — unen npasienus BKXBK
7. Toxupos A. — unen npasienust CBXBK

IIpurnamenHnsie:

1. MupcanueB b. — cnenuanuct mo BogopacipeaesieHuIo

2. Abaynnoe M. — nupextop ABIT «Mananust»

3. PaxumoB T. - Ilpencenarens coBera ABII Tounko6on
4. CaapoB A. - npupexrop ABII 3apaduion

5. Pamxa6ekoBa C. — obnactHoit onepatop b./1.

6. Cadapos XK. — HayanbHUK rui. yd. Ne 2

7. MamamxonoB M. — HadanbHUK TUJ. y4. Ne 1

IHOBECTKA JTHsI:

1. Amnanu3 BojopacmpeneneHus 1o nwioTHoMy kaHainy Xb 3a TpeTbro Aekany aBrycra
2008 rona — noknaaguuk Mupcoiues b.

[To pmannomy Bompocy BbicTynuil MupconneB b.B., OH TOBOpWJII O COCTOSSHUM
Bononogaun 1o XbK Ha 1 centsiopss 2008 rosa HapacTarOLUMM UTOTOM.

C Havasma Bereranuu no BTopyro aekaay ampens 2008 roma, To ectb ¢ 1 anpens mno 1
centsa6psa 2008 roxa B menoM mo mwioTHoMy kaHainy Xb Bomozabop cocrasuin 100,99 MITH. M’
npu mane 183,69 MITH.M’ , 9T0 cocTaBisieT 55 %.

B Tom umcrne 3a 3 gexany aBrycra 8,57 MITH.M npu ia”e 15,89 MJIH.M3, YTO COCTaBJISAET
54 %.

3a 9TOT mepuox BOJOMOAaYa PAOOTHMKAMHM KaHala OCYIIECTBISUIACH COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa 1mo Tpoe cyTok. Komebanusi pacxona BOIBI MO KaHATY
COCTABHIIH OT 8,3 M/ 110 9,5M3/C.

Hapacraromum utorom Ha 1 ceHTsOps BOAONOIaYa 10 KaHAIy COCTaBUJIA:

Bcero o kaxany npu miase 183,69 mmn.m®, daxruueckuii - 100,99 mma.M’ win 55 %, B

TOM YHUCJIC:
3

b

e 1o b.I'apypoBckomy paiiony (1 yuactok) mpu mmane 105,63 wmuH.M
daxTiuecky - 39,36 mra.M wn 37 Y
e mno Jx. PacynoBckomy paiiony (2 ydvactok) mnpu miane 56,08 MiH.M
¢baktuyecku - 33,29 MITH.M 1 59 %.
3a 3 nekamy aBrycra BOJOIOJaya 1Mo KaHaJly COCTaBHIIA:
Bcero no xanany npu mnane 15,89 MITH.M’ daxTruecku - 8,57 MIH.M® Wi 54 %, B TOM
YyHUCIIe:

3

2
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e 10 B.ladyposckomy paiiony (1 yuacTox) npu miane 8,89 MIH.M’, (aKTHIECKH
- 3,36 ma.M i 37 %;

e mo JIx. PacymoBckomy paiiony (2 ydactok) mpH IuiaHe 5,05 MIH.M,
daxTHaeck - 2,79 MuaM wiH 55 %.

PaBHOMeEpHOCTH B 11€10M 1O KaHaiy coctaBuiia 77 % B Tom uucie no 1 y4. -84 % u no 2
y4. - 70 %, 3a 3 nexany asrycra coctaBuwia 81 %, B ToM uucne no 1 yu. — 86 % u no 2 yu.-76
%

CraOuiabpHOCTD 11eNIOM o KaHany coctaBuia 49% B ToM uucie no 1yd-30% u mo 2 yu —
69 %.

KITJI xanana B ueiaom cocrasui 0,80, B Tom uncie o 1 yu. - 0,87 u o 2 yu. —0,83,3a 3
JeKaay aBrycra no kanainy coctaBwi 0,81, B Tom uncie no 1 yu. — 0,86 u o 2 yu. - 0,87.

BOILOHOI{&‘I& BOAOITIOJIB30BATC/IIAM B % cocTaBseT:

HaumenoBanue Bononogaya Hapacraromumm Bonononaua 3a 3 nexany
BOJIOIIOJIH30BaTEIIEH uToroM B % aBrycra, %

P .KocumoB 41 46
XomKkabakupran 44 43
J.A3n30B 57 64
C.YpyHxomKaes 89 75
P.Habues 96 124
I1.bobokanoHoB 87 95
A.CamatoB 66 72

ABII Tounkob6ox 42 38
ABII 3apaduion 57 37
ABII Magauusar 50 38
Bcero mo kanaay 48 47

B o6cyxnennn qaHHOTO BOMpOCa MPUHUMAIH y4yacTue T.T. AGaycaMuHOB A., XOMKHUEB
X., Cadapos XK., Maxcyznos 3., CamatoB M. B cBOMX BBICTYIJICHUSAX OHU OTMETHIIM, YTO 32 3-10
JIeKaly aBTycTa MOCTYIUICHHE BOABI B IEJIOM 10 KaHay ObUIO HE IIoXuM. Bomomonaua Obuia
OpraHU30BaHa COIJIACHO MOJaHHBIM 3asiBKaM BOJAONOTPEOUTENEH.

PEHIEHMUE:
1. Wndopmanuto ToB. MupconueBa b. mo ananusy BopopacmpezenceHus 3a 3-10
JIeKaJy aBrycra IpUHATH K CBEJICHUIO.
2. OTMmeTuTh, YTO MOCTyIUIEHHME (HUHaHCOB 3a yciyru YK mo Bojomopmade 1o

CPaBHEHMIO C IpouuioM rojaaMm cHuzuiock. Ilostomy unenam IlpaBnennn BKXBK u CBXBK
OKa3aTb JeMCTBEHHYIO IOMOIIb 110 cOOpY JIEHET 3a YCIyTH BOJOIOIAuH.

IIporokoJ Bea AOxycaMuHOB A.
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ITPOTOKOJI Ne 18

CosmectHoro 3aceganusi Ilpasiaenuss BKXBK u CBXBK ¢ yyactuem
CHEHHATHUCTOB YIIPaBJCHHS KaHAJIA

15 cenTsiops 2008 r. r. Ukanosck
IIpucyrcrBoBam:

1. Xomxues X.P. — npencenarens BKXBK

2. MaxcynoB 3.J[. — HauanbHUK YTpaBlIeHUs KaHaja.

3. AbnycamunoB A. — npencenarens CBXBK — unen npasienne BKXBK.

4. PaxmonOepaueB C. — unen npasneruss BKXBK

5. Jxanunosa C. - uned npasienuss BKXBK

6. CamatoB M. — rnaBubii TuapoTexHuk [1K k-3 um. CamaroB — unen npasienus BKXBK
7. ToxupoB A. — unen npasienust CBXBK

IIpurnamennsie:
1. MupcanueB b. — cneruanuct mo BogopacipeaesieHuIo

. Cadapor XK. — HawampbHUK T, y4. No2
. MamaiskoHOB M. — HavanbHUK TH. y4a. Nel

2. AbaynnoeB M. — nupektop ABII «Mananust»

3. PaxumoB T. - Ilpencenarens coBera ABII Tounko6os
4. CaapoB A. - naupexrop ABII 3apadion

5. Pamxa6ekoBa C. — obnactHoit onepatop b./1.

6. XomxueB A - obnactHoii onepatop b/l

7

8

ITOBECTKA JIHA:

1. Ananu3 BojopacnpeneseHus o NwioTHoMy kKaHaimy Xb 3a mepBytro aekaay ceHTAOps
2008 roga. — noknaauuk Mupconues b.
2. O cobupaemMocTH 3a YCIyTH BOJOTIOIaYN

[To mepBomy Bompocy BeIcTynuia MupconueB b.B. 4acTHOCTH OH TOBOPHII O COCTOSIHUM
Bonononayn o XbK Ha 1 centsiopss 2008 roga HapacTaromyuM UTOTOM.

C magaya BereTanuu 1o nepByro aekamy ceHTsops 2008 roma, To ecth ¢ 1 ampesns o 11
ceHta6psa 2008 roga B menom no nwioTHoMy kaHainy Xb Bogoszabop cocrasun 107,88 muH.M3
npu wiane 200,03 maH.M3, yto cocTtaBiser 54 %.

B tom umcne 3a 1 nekany centsiops - 6,89 man.mM3 mnpu miane 16,34 muH.M3 , 49TO
cocrasisieT 42 %.

3a HTOT mepwoi BOJONOJaYa pPAaOOTHUKAMHM KaHaja OCYLIECTBISUIACh COTJIACHO
YTBEPKJICHHOTO Tpaduka BogooOopoTa 1mo Tpoe cyTok. Komebanust pacxona BOIBI MO KaHATY
cocraBmim oT 6,3 M3/c 1o 8,4 m3/c.

Hapacratomum utorom Ha 11 ceHTSI0pst Boomno1a4ya mo KaHaJly COCTaBHIIA:

Bcero no xanany npu miane 200,03 ma.m3 daktuuecku - 107,88 mun.m3 wiun 54 %,

B TOM YHUCIIE:

e 1o b.I'apypoBckomy paiiony (1 ywacrox) npu mmane 117,37 wmuH.M3,
¢daxtruecku - 41,65 miaa.M3 nim 35 %;

e 1o /Jlx. PacymoBckomy paiiony (2 yuacrok) npu miaHe 59,19 wmun.M3
¢daxTruecku - 35,75 maa.M3 niam 60 %.

3a 1 nekany ceHTAOpsl BOZOIO/AAYa MO KaHAIy COCTaBUIA:

Bcero no xanany npu mane 16,34 mnn.m3, daktuuecku - 6,89 min.M3 unu 42 %,
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B TOM YHCIIE:
e 1o b.I'apypoBckomy paiiony (1 yuactox) mpu mane 11,74 maua.m3, daktudecku
- 2,29 mna.m3 nim 20 %;
e 10 /Ix. PacynoBckomy paitony (2 ygacrok) npu miane 3,11 mun.m3, dpaktudeckn
- 2,46 mua.M3 i 79 %.
PaBHOMEpPHOCTH B 11€710M 110 KaHaiy cocTaBuia 73 %, B ToM yucie 1no 1-my yu. -82 % u
o 2-my yd. — 65, 3a 1 nexany centsiops coctaBuna 50 %, B Tom yucine mo 1-my yd. — 69 % u no
2-my yu. -31 %.
CrabuibHOCTH B 1IEJIOM MO KaHaiy coctaBuia 47 %, B Tom uucie nol-my yud. — 30 % u
1o 2-my yd. — 64 %.
KII/] xanana B uenom cocrasuia 0,80, B Tom uncie nol-my yd. -0,87 u o 2-my yu. — 0,83
%, 3a 1 nekaxy ceHTs0ps no kaHaiy coctaBuwia 0,77, B Tom uucie nol-my yu. — 0,85 u o 2-my
yu. - 0,83.
Bogomnonaua Bomononap3oBaTensM B % COCTaBIsET:

HaumenoBanue Bogononaua  Hapacratomum | Bomonomawa 3a 1 gekany
BOJIOTIOJNIb30BaTENICH UTOTOM B % ceHTs0pss B %
P.Kocumos 42 37
Xomkabakupran 43 60
J.A3n30B 49 35
C.YpyHxomKkaes 85 67
P.Habues 91 103
IT1.bo6GokanoHoB 88 96
A.CamatoB 67 97
ABII Tounko6o1 43 50
ABII 3apaduion 59 80
ABII Manmaausr 50 55
Bcero no kanaiy 46 46

ITo BTOpOoMy Bompocy BeicTynwl HadanbHUK YK XBK Maxcynos 3., 0H OTMETHI, 4TO IO
COCTOSIHUIO Ha 1 ceHTS0ps TeKyILero rojia mo Xo3siucTsaM coOMpaeMoCTh CPENICTB COCTABIISAET:

CobupaemocTthb
Oka3zaHHbIE
C HaJvaja rojia 3a10J>KHOCTD
HaumenoBanue yciyra 3a . | Cobupa-
Ne . Il'on no 10 . 3a TeKyILHUH
XO3SHCTB TEKyIIUH €MOCTb
ceHTsa0ps 2008 rox
o
rojaa
1 | n/x P.KocumoB 2008 25952 53034 -27082 49%
2 | n/x Xomkabakupran 2008 38080 148197 -110117 26%
3 | AO. C.YpynxomkaeB | 2008 63500 139556 -76056 46%
4 | TIK. 1.A3u30B 2008 35719 103314 -67595 35%
5 | n/x P.Habues 2008 66500 107538 -41038 62%
6 | IIK IT.bo6okoI0HOB 2008 52025 56640 -4615 92%
7 | KBJ] UkanoBoOkanan | 2008 5338 38554 -33216 14%
Wroro b. l;f‘l‘{l’gp‘"’“‘”y 2008 | 287114 646833 -359719 44%
8 | I[IK A.CamarosB 2008 127004 341099 -214095 37%
9 | AO Typapi6oes
ABII "Mananusar" 2008 26467 70068 -43601 38%
ABII "Touyukobox" 2008 9909 53638 -43729 18%
10 | ABII "3apadmron" 2008 33314 117592 -84278 28%
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Hroro /:xx.PacyioBckomy
p-HY
Bceero mo XbK

43%
44%

2008
2008

196694
483808

458691
1105524

-261997
-621716

B cpennem mo kanamy cobupaemocTh coctaBisieT 44 %, HU3KHE TIOKa3aTeIH OIIaThl 3a
YCIYTH BOJOIOIAYU CO CTOPOHBI a/Xx Xomkadakupran — 26 % , YIXKKX r. Ukanoscka - 14 % ,
ABII Tounko6oa — 18 % u ABII 3apagiion — 28 %.

HapaCTaIOH_II/IM HUTOIOM CO6I/IpaeMOCTb BBITJIAAUT CIICAYIOIIUM 06pa30M:

Oka3zaHHbIe Oo6mas
OrmiaueHo
Ne | HaumeHoBaHue X0341CTB IO CUX YCIyra 5a - 3a/10JBRHOCTE Cobupa-
Hop 2004-2008 | 3a2004-08 €MOCTh
TOJIbI T

1 | n/x P.Kocumosn 92142 195863 -76639 47%
2 | n/x Xomkabakupran 187422 536253 -238714 35%
3 | AO. C.YpyHxomKaes 177059 512167 -259052 35%
4 | TIK. 1.A3u3o0B 159417 400847 -173835 40%
5 | n/x P.HaGues 216023 311902 -54841 69%
6 | IIK I1.bo6okosoHoB 156066 204345 -43664 76%
7 | KBJ] UkanoBoOkaHa 103881 168426 -31329,3 62%
Hroro b. I'agpypoBckomy p-ny | 1092010 2329803 -878074 47%
8 | [IK A.CamaroB 524900 997792 -258797 53%
9 | AO TypasiboeB 124256 3880304 -263774 32%
ABII "Mananusr" 95782 1983284 -58945 .4 48%
ABII "Tounko601" 28370 181812 -109713 16%
10 | ABII "3apadmion" 80351 293339 -128710 27%
Hroro JI:x.PacyioBckomy p-Hy | 765883 1679161 -651281 46%
Bcero no PI'YYKXb 1857893 4008964 -1529356 46%

Hapacraromum uToromMm HU3KUil MPOIIEHT COOMPAEMOCTH 32 YCIYTH TOXKE OTMEYEH IO
BBIIIICHA3BAHHBIM X03siicTBaM .( /X Xomkabakupran- 35 %, AO. C.Ypyaxomxkaes — 35 %,
YXKKX r. Ukanoscka — 62 %, ABII Tounko6oxa — 16 % u ABII 3apaduon — 27 %).

Ecnu B Ommkaiimme 1HE He OyIeT OTUTadeHo 3a YCIIyTH 110 BOJOIIOIA4H , MBI Oy 1eM
BBIHYKJCHBI OTPaHUYUTh M10JaYy BOJIBI.

B oOcyxnenue BOMpoCcOB mNpUHUMaIM ydacTue T.T. AOmaycamuHoB A., Xomxues X.,
Cadapos XK., CamatoB M. B cBOHX BBICTYIJICHUSIX OHU OTMETUJIIM, UTO 32 1-10 Aekamy ceHTSIOps
NOCTYIJICHHE BOJBI B IEJIOM IO KaHaimy Obuto HerutoxuM. COrjlaCHO IOJaHHBIM 3asBKaM
BoJlonoTpeduTeneil Oblla opraHuM3oBaHa Bojamogaya. OrmjaTa 3a BOAOIMOAAYY CO CTOPOHBI
HEKOTOPBIX BOJOIOB30BATENICH OUeHb HU3KASL.

PEIIEHHUE:

1. Wuadopmanuio ToB. MupconueBa b. mo anaimsy BomopacrpeneicHust 3a 1-10 Aekamy
CEHTSIOpS IPUHATH K CBEJICHUIO.

2. OtMeTruTh, 4TO MoCTyIUIeHHEe (puHAHCOB 3a yciuyru YK mo Bomonomayde mo cpaBHEHHUIO €
NPOLIJIOM ToJaM M 3a TEKYIIUWA ToJl HMMEET MECTO K CHIbKeHHIo. [loaromy unenHam
npaBieHuun BKXBK um CBXBK oka3arhe neiCTBEHHYIO MOMOIIL MO cOOpYy JCHEr 3a
YCIIYTH BOAOIOAAYH.
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3.

[Tpencenaremo CBK AGxycamMmuHOBY A. J0OBECTH IO CBEACHHS BOIOIOIB30BATEICH JI/X
Xomxkabakupran, AO C.YpynxomxaeB , Y)XKKX r. Ukanoscka , ABII Touukobon, u
ABII 3apadiion o Tom, 4TO 10 25 ceHTAOps OHU JOJKHBI POU3BECTH OILIATY 3a YCIYTH
Bopononaun. [locne 25 ceHTssOps mpu He yIuiaTe 3a yCIyTH - MPEKPaTUTh BOJONOAAYY.

IIporokoJ Bex AOxycaMuHOB A.
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ITPOTOKOJI Ne 19

3acenanus IIpaB/ieHusi BOAHOI0 KOMHTETAa KaHAJAa X01:Ka0aKupPrax

24 centsiops 2008 r. r. XyI:KaH/
HpucyrcreoBanu:
1. Mupzaee HH  —Jlunep 6mnoka 1 HUI[ MKBK
2. XomumoB A.A — Menemxep HarmonansHoro Oduca
3. Xomxues X.P — oM. Menemxkepa HarmmonansHoro Oduca
4. AobnycamuuoB A — Ilpencemarens CBK
5. Makcynos 3 — HauanpHuk ynpasieHue kaHana Xopkabakupran
6. CynrtanoB JLA  — Cnenmanuct no CBK/BKK
7. CaupaxmenoB M — Mobunuzarop UBMU
IHOBECTKA /IH:
l. Oznakomnenue [Ipasienust BKK ¢ nmporokonom 3acenanus KC ot 12.09.2008 r.
2. OpranuzannoHHbIE BOIPOCHI:

a) usmeHenue cocrasa [IpaBnenus BKK;

0) usmenenue cocrtaBa Cosera BKK;

3. VtBepxnenue [1]] CoBera BKK B coorBercTBUU ¢ [Tonoxenuem BKK.
4. Paznoe.

Menemxep HanmonansHoro ogpuca (Xomunos A) oznakomu wieHoB [Ipasinenuss BKK ¢
Pemennem KC ot 12.09.2008 r.

Mup3zoeB H.H — nuaep 6ioka 1 oTMeTusi, 4To HEOOXOIUMO YCHIUTH pabOTy MO BCEM
OCHOBHBIM TIO3HIIMSIM HMCIIOJTHUTENSM TipoekTa cornacHo I1/I. HeobxonuMo ynenuth BHUMaHUE
Ha KaueCTBEHHBIN BBIMYCK BroijieTeHs B yacTu cojepKaHMs U aHajdu3a O MpoJeIaHHON padore.
Heo6xonumo mpoBonuth 3acenanuss BKK, CBK u Cosera ABII cTporo mno yTBepkIeHHOMY
rpaduky.

[To BTOpOMY Bompocy ObLT paccMoTpeH oOHOBIEeHHBIH cocTaB [IpaBnenuss BKK u Cosera
BKK kananma Xb. B cocraB npaBinenuss BKK pekomengoBate XomumoBa A — MeHemxkepa
Hammonansnoro Oduca, a taxxe Cynranosa JI — cienmanucra CBK/BKK BMecTo BBIOBIBIIIETO
yneHa [IpaBnenus BKK TupanmozoBa A u J[xammnoBa C. PaccmorpeH OOHOBIIEHHBIN COCTaB
Cogera BKK. Bruto 00cyxaeHo cootHomenue coctaBa CoBera u uucia Bogonorpedureneit -28
%, BomHUkH — 28 %, MecTHbIA Biacth — 17 %, nmpoune — 28 %. B urtore pexomeHI0BaH
KOJIMYECTBEHHBIN cocTaB - 21 yenoBexk.

ITo TpeTreMy BOIpoCy PEKOMEHAOBAH psi npeioxenuit 1 BkiaroueHus B [1/] BKK.

PEINIEHUE

Pemenne KC HeoOxoammo T0BECTH 10 CBEICHHS OCHOBHBIX MCTIOJHUTENICH POEKTA.
HanuonaneHoMy MeHemxepy (XomuzaoBy A) MNonyduTh coriacue MuHHCTEpCTBa
MeJopanuu 1 BOJHBIX pecypcoB PT Ha oOHOBNeHHBIH cocTaB uineHoB CoBeta BKK.

3. XomunoBy A. u uinenam IIpasnenus BKK pazpaborats konkpetsslit [1]] Ha kaxmoro u3
yneHoB [IpaBnenuss BKK ¢ ydyetom pekoMmeHmanui M NpEIjIoKEHUM MNpPEICTaBUTh Ha
yrBepxacHue Cosera BKK.

N —
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Menemxep / ;
HaunuonanbHoro O¢uca ; 7 o "’“’% 7 XoMHuI0B A.

IIpoTokoJ Bea Cyaranos JI.
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ITPOTOKOJI Ne 20

cosmecTHOro 3acefanusi Ilpasienns BKXBK n CBXBK ¢ yyactuem
CHEHHATHUCTOB YIIPaBJICHHUS KaHAJIA

25 cenTs0ps 2008 r. r. Ukanosck
IIpucyrcrBoBam:

1. Xomxues X.P. — npencenarens BKXBK

2. MaxcynoB 3.J[. — HauanbHUK YTpaBlIeHUs KaHaja.

3. AbnycamunoB A. — npencenarens CBXBK — unen npasienne BKXBK.

4. PaxmonOepaueB C. — unen npasneruss BKXBK

5. Jxanunosa C. - uned npasienuss BKXBK

6. CamatoB M. — rnasubii TuapoTexHuk. [1K k-3 um. CamaroB — unen npasienus BKXBK
7. ToxupoB A. — unen npasienust CBXBK

IIpurnamennsie:
1. MupcanueB b. — cneruanuct mo BogopacipeaesieHuIo

. Cadpapor K. — HawampHUK T, yd. No 2
. MamasxoHOB M. — HauanibHUK TH. y4d. Ne |

2. AbaynnoeB M. — nupektop ABII «Mananust»

3. PaxumoB T. - Ilpencenarens coBera ABII Tounko6os
4. CaapoB A. - naupexrop ABII 3apadion

5. Pamxa6ekoBa C. — obnactHoit onepatop b./1.

6. XomkueB A - obnactHoii onepatop b/l

7

8

ITOBECTKA JIHA:

1. AHanu3 BojopacnpeeieHus o MUJIOTHOMY KaHaimy Xb 3a BTOpyIo JieKaay CEeHTAOps
2008 roga — goknaguuk Mupconues b.

ITo nanHOMY Bompocy BeICTynviI MupcoisineB b.B., KOTOpBII B 4aCTHOCTH pacckasai o
coctossanm Bogononayn o XbK Ha 2 nexany centsops 2008 roma HapacTarOIMUM UTOTOM.

C Hayanma BereTalnuu 1o BTOpylo naekamxy ceHtaops 2008 roga, To ecth ¢ 1 ampenst mo
21 centssOps 2008 Troma B memoM Mo TWIOTHOMY KaHamy Xb Bomo3zabop cocraBmi
111,49 maa.m3 npu ruiane 205,96 miaH.M3, yTO cocTtaBisieT 54 %.

B TtoM uumcne 3a 2 pgexamy centsaops 3,61 muH.M3 mpu 1wrade 5,93 muH.M3, dTO
coctasisieT 61 %.

3a 3TOT mepuoJ BOAONOAaYa pPAOOTHHKAMHM KaHajla OCYIIECTBISUIACh COTJIACHO
YTBEPKJIECHHOTO rpaduka Bogoodbopora mo Tpoe cyTok. KoneGaHus pacxoia BOABI IO KaHATy
coctaBmiM oT 3,5 m3/c 1o 5,5M3/c.

Hapacraromum urorom Ha 21 ceHTs0pst BoAONoga4a Mo KaHay COCTaBHIIA!

Bcero no xanany npu miane 205,96mnu.Mm3, dhaktuyeckuit - 111,49 mun.m3 unm 54 %,

B TOM UHCIIE:

e no b.l'apypoBckomy paiiony (1 ywacrox) mpu muiane 121,09 miH.M3,
daktuyecku 43,22 muu.m3 wiu 35 %;
e mno JIx. PacynoBckomy paiiony (2 yuactok) mpu mnaHe 60,77 MIH.M3,
¢daktuyecku - 36,56 minH.M3 1 60 %.

3a 2 nekany ceHTAOpsl BOAOIOAaYa MO KaHaTy COCTaBWIA:

Bcero no xanany npu 1tane 5,93 miaa.mM3 gaktuyecku - 3, 61 mua.M3 wim 61 %,

B TOM YHCIIE:
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e 1o b.l'apypoBckomy paitony (1 yuactok) mnpu mmane 3,72 wMiH.M3,
daktuaeckuit - 1,57 miuu.m3 winm 42 %;

e 1o JIx. PacymoBckomy paiiony (2 ywactok) mpu 1iaHe 1,58 muH.M3,
¢daxtuueckuii - 0,81 maa.M3 i 51 %.

PaBHOMEpHOCTS B 11€510M 110 KaHaimy coctaBuia 74 %, B ToM yucne no 1 yd. -84 % u no 2

yd. — 65, 3a 2 nexkany ceHtsiopss cocraBuina 90 %, B Tom uncie no 1 yd4. — 94 % u no 2 yu. - 86

%.

CTaOuiIbHOCTD B LIEJIOM IO KaHaly coctaBuia 54 % B Tom uucie no 1 yd. -41 % u no 2

y4. — 66 %.

KITJI xanana B uenom coctaBuia 0,80, B Tom yucie no 1 yu. - 0,87 u no 2 yu. — 0,83, 3a 2
JeKamy CEeHTsIO0ps 1o kanamy cocraBmia 0,78, B Tom uncie no 1 y4. — 0,83 u o 2 yu. - 0,83.

Bonomnogaua Bogonons3oBareiM B % COCTaBIISCT:

HaumenoBanue Bomononaua  Hapactatomem | Bomomomaua 3a 2 nekamy
BOJIONOJIb30BaTENIeH utore B % ceHTs0ps %
P.KocumoB 42 51
XomKkabakupran 43 43
J.A3n30B 49 62
C.YpyHxomKaes 84 66
P.Habues 93 152
I1.boGokanoHoB 88 0
A.CamatoB 67 65
ABII Tounkob6ox 43 50
ABII 3apaduion 59 62
ABII Magauusar 50 37
Bcero mo kanaay 46 47
PEHIEHHUE:

4. MNudopmamuio ToB. MupconueBa b. mo anamuzy BogopacmpeneneHus 3a 1 nekamy
CEHTSIOpSl MPUHSATH K CBEJCHUIO.

5. OTrmeTuTh, 4TO NOCTyIJIeHHEe (puHAHCOB 3a yciayrd YK 1o Bogonoaayu no CpaBHEHHMIO C
MIPOLIJIOM T'OJOM MMeeT MecTO K CHMKeHMIO0. [loaromy unenam IlpaBnennss BKXBK n
CBXBK oka3ate 1eHCTBEHHYIO OMOLIb 110 cOOPY ACHET 3a yCIyTH BOAONOJauH.

IIporoxo. Bea
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ITPOTOKOJI Ne 21

CosmectHoro 3aceganusi Ilpasiaenuss BKXBK u CBXBK ¢ yyactuem
CHEHHATHUCTOB YIIPaBJCHHS KaHAJIA

06 oxktsaops 2008 r. r.YkajoBck
IIpucyrcrBoBam:

1. Xomxues X.P. — npencenarens BKXBK

2. MaxcynoB 3.J[. — HauanbHUK YTpaBlIeHUs KaHaja.

3. AbnycamunoB A. — npencenarens CBXBK — unen npasienne BKXBK.

4. PaxmonOepaueB C. — unen npasneruss BKXBK

5. Jxanunosa C. - uned npasienuss BKXBK

6. CamatoB M. — rnasubii TuapoTexHuk. [1K k-3 um. CamaroB — unen npasienus BKXBK
7. ToxupoB A. — unen npasienust CBXBK

IIpurnamennsie:
1. MupcanueB b. — cneruanuct mo BogopacipeaesieHuIo

. Cadpapor K. — HawampHUK T, yd. No 2
. MamasxoHOB M. — HauanibHUK TH. y4d. Ne |

2. AbaynnoeB M. — nupektop ABII «Mananust»

3. PaxumoB T. - Ilpencenarens coBera ABII Tounko6os
4. CaapoB A. - naupexrop ABII 3apadion

5. Pamxa6ekoBa C. — obnactHoit onepatop b./1.

6. XomkueB A - obnactHoii onepatop b/l

7

8

ITOBECTKA JIHA:

1. AHasu3 BogopachpeneseHus 1Mo MWIOTHOMY KaHainy Xb 3a TpeThio JeKamy CEeHTAOpPs
2008 roga — goknaauuk Mupconues b.

ITo nanHOMY Bompocy BeicTyniiI Mupcoinues b.B., KOTOpbIil pacckasan 0 COCTOSIHUU
Bogonogaun 1o XbK nHa 3 nexamy centsops 2008 roga HapacTarOImUM HTOTOM.

C nauvana Bereranuu o BTopyro aekany ampens 2008 roaa, o ecte ¢ 1 anpens no 1
okTsI0ps 2008 roga B 1enoM mo muwiIoTHoMY kKaHaimy Xb Bomo3zabop coctaBun 114,48 mua.M3
npu wiane 210,02 maa.M3, yTO cocraBnsieT 54 %. B Tom umcne 3a 3 nexamy ceHTsiops 2,99
MiH.M3 1ipu mane 4,06 mutH.M3 |, uTo cocTtaBisaet 74 %.

3a HTOT mepwoj BOJONOJaYa pPaOOTHUKAMHM KaHaja OCYLIECTBISUIACh COTJIACHO
YTBEPKJICHHOTO Tpaduka Bogoo0opoTa 1mo Tpoe cyTok. Komebanusi pacxona BOIBI MO KaHATY
cocraBwi OT 3,5 M3/c 1o 5,5M3/c.

Hapacraromum urorom Ha 1 okT40ps BogonoAaya 1o KaHaiay COCTaBHJIA:

Bcero no xanany npu riane 210,02miuH.M3 Gaxtuyeckuii - 114,48 mua.m3 nm 54 %,

B TOM YHUCIIE:

e mno b.I'apypoBckomy paitony (1 yuacrox) mpu tuane 123,49 wmnH.M3
¢baxtruecku - 44,49 miaa.M3 nim 36 %;

e 1o Jlx. PacynoBckomy paiioHy (2 yuactok) npu miaHe 61,96 wmiH.M3
¢daxtruecku - 37,08 maH.M3 nim 59 %.

3a 3 jmekamy CEHTSAOps 0J0mojava [0 KaHATy COCTaBHIIA:

Bcero no kanany mnpu miane 4,06 miiH.M3 gaktuuecku - 2,99 mun.m3 unu 74 %, B ToM
YyHUCIIe:
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e 1o b.l'apypoBckomy paiiony (1

dakrtraeckuit - 1,27 mua.m3 wim 53 %

e 1o JIx. PacynoBckomy paiiony (2 ydvacrok) mpu tmiane 1,19 mmH.M3
daxtrueckuii - 0,52 maH.M3 i 44 %.

PaBHOMEpHOCTS B 11€710M 110 KaHamy coctaBuia 74 %, B ToM yucne no 1 yd. -83 % u no 2

yd. — 66, 3a 3 nekany ceHtsiOps cocraBmina 91 %, B Tom umcine mo 1 y4. — 94 % u o 2 y4. -91

%.

y4acToK) mnpu IuvtaHe 2,4 MiIH.M3

CraOuiIbHOCTD B IIEJIOM 110 KaHainy coctaBuia 61 %, B Tom uncie no 1 y4. -55 % u no 2

y4. — 66 %.

KITJI xanana B nenom cocrasui 0,80, B Tom yucie no 1 yu. -0,86 u o 2 yu. — 0,83, 3a 3
JeKay CEeHTSOps 1o kanamy cocraBmia 0,77, B Tom uncie no 1 y4. — 0,86 u o 2 yu. - 0,73.

Bonaomnogaua Bogonons3oBareiM B % COCTaBIISCT:

HaumenoBanue Bonomnogaua Hapacraromumm Bonononaua 3a 3 nekany
BOJIOTIOJIH30BaTEIIEH uToroM B % ceHTsiopst B %

P .KocumoB 43 59
XomKkabakupran 43 62
J.A3n30B 50 81
C.YpyHxomKaes 84 87
P.Habues 95 183
I1.bobokanoHoB 88 0
A.CamatoB 66 16

ABII Tounkob6ox 43 41
ABII 3apaduion 60 132
ABII Magauusar 50 64
Bcero mo kanaay 47 53

PEIHIEHHUE:

6. Undopmanmio toB. MupconueBa b. mo anamusy BopopacnpezneneHus 3a 1 nexany
CEHTSIOpSl MPUHSATH K CBEJCHUIO.

7. OTMETUTh, YTO MOCTyIUICHHE (UHAHCOB 3a yciuyrd YK mo Bojgonosadye no cpaBHEHHUIO C
MIPOILIJIOM T'OAOM HMMEET MECTO K CHMKEeHMIO. Iloaromy unmenam npasinenus BKXBK n
CBXBK oka3ate 1eHCTBEHHYIO OMOLIb 110 cOOPY ACHET 3a yCIyTH BOAONOJauH.

IIpoTokoJ Bea
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3acenanus Ilpasaenus BKXBK u ¢ yuacTuem
CHEHHATHUCTOB YIIPaBJCHHUS KaHAJIA

10 oxtsaops 2008 r. r. YkaJI0BCK
IIpucyrcrBoBam:

1. Xomxues X.P. — npencenarens BKXBK

2. MaxcynoB 3.Jl. — HauanbHUK YTpaBlIeHUs KaHaja.

3. AbnycamunoB A. — npencenarens CBXBK — unen npasienne BKXBK.

4. PaxmonOepaueB C. — unen npasneruss BKXBK

5. JxanunoBa C. - unel npasieruss BKXBK

6. CamaroB M. — rnaBubiil TuapoTexHuk. [1K k-3 um. CamaroB — unen npasienus BKXBK
7. Toxupos A. — unen npasienust CBXBK

IIpurnamennsie:
1. MupcanueB b. — cnenuanuct mo BogopacipeaesieHuIo

. Cadpapor K. — HawampHUK T, yd. No 2
. MamasxoHOB M. — HauanibHUK TH. y4d. Ne |

2. AbaynnoeB M. — nupexktop ABII «Mananust»

3. PaxumoB T. - Ilpencemarens coBera ABII Tounko6os
4. CacapoB A. - npupexrop ABII 3apaduion

5. Pamxa6ekoBa C. — obnactHoit onepatop b./1.

6. XomxueB A - obnactHoii onepatop b/l

7

8

ITOBECTKA JIHA:

1. Ananu3 Bogopacnpenesnenuss nmo nuiotHoMmy kaHaiy Xb 3a Berertanuro 2008 roja,
noknaaduk Mupcomnues b.

2. O moanucaHue akTa mprueMa-repeaadn Bojibl — Maxcynos 3.

3. O cobupaeMocCTH 3a YCIyTH IO T0Jja4e BOIBI.

4. 111 no O3M nHa BHeBereTauronssiii nepuoa 2008-2009 roxa.

5. Ilnan Bopopacnpenenenus Ha mexseretanuo 2008-2009 ronos

[To mepBomy Bompocy BbeicTynuia MupconueB b.B., oH pacckasan O COCTOSHHHA
Bogonogaun 1mo XbK Ha 1 oktsa6pst 2008 roma HapacTaromUM UTOTOM.
C nauana Bereranuu ¢ 1 anpens o 1 okts6ps 2008 rona B 11e710M MO MWIOTHOMY KaHAITy
Xb Bomozabop cocraBui 114,48 MIIH.M npu 1wiane 210,02 MIIH.M’ , ato cocTaBisieT 54 %, 3a 3
neKany ceHtsiops 2,99 MuH.M° 1pu miaHe 4,06 MiH.M, uTO cocTapisier 74 %.
3a 3TOT mepuoj BOJONOJaYa pPAOOTHUKAMM KaHajga OCYLIECTBISUIACh COTJIACHO
YTBEpKJIEHHOTO rpaduka Bogoobopora mo Tpoe cyTok. KoneGaHust pacxoia BOJABI MO KaHATy
cocTaBuiM OT 3,5 M3/c 1o 5,5M3/C.
Hapacraromum urorom Ha 1 okT0ps Boonoaya 1o KaHajay COCTaBHJIA:
Bcero no kanany npu miaHe 210,02mmH.M> daktuyeckuii - 114,48 MITH.M 1 54 %,
B TOM UHCIIE:
e no b.IapypoBckomy paitony (I yuacrox) npu turane 123,49 wmiH.M
(bakTuaecku - 44,49 MITH.M® 1 36 %;
e mno J[x. PacynoBckomy paiiony (II yuactok) mpu mmane 61,96 miuH.M
dakrrdecku - 37,08 MM’ 1 59 Y%.
3a 3 nekany CeHTAOps BOJOMO/AAYa IO KaHAIY COCTaBHIIA:

3

3
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Bcero 1o xaHany npu miaxe 4,06 Mia.M (aktadgeckd - 2,99 MaHM win 74 %, B TOM
qucle:
e 1o B.Tadyposckomy paiiony (I y4acTok) mpu miaHe 2,4 MIH.M> (DaKTHICCKH -
1,27 MJIH.M mm 53 %:;
e mo JIx. PacymoBckomy paiiony (II yuacrox) mpu mmase 1,19 mumM
daxTraeckd - 0,52 mua.M uin 44 %.
PaBHOMEpHOCTE B 1Ien0M 1o KaHainy cocrtaBuia 74 %, B Tom yucie no I yu. - 83 % u no
Il yu. - 66 %, 3a 3 nekany ceHta0psa coctaBuna 91 %, B Tom ymcine no I yu. — 94 % u no 1l yu. -
91 %.
CraOuiabpHOCTD B LIEJIOM 1O KaHay coctaBuia 61 %, B Tom uncie no I y4. -55 % u mo 2
y4. — 66 %.
KITJI xanana B nenom cocrasui 0,80, B Tom yucne no 1 yu. -0,86 u no 2 yu. — 0,83, 3a 3
NeKanay ceHTs0ps mo kanamy coctaBwi 0,77, B Tom gucie 1o [ yd. — 0,86 u o 11 yu. - 0,73.

Bonomnogaua Bogonons3oBareiM B % COCTaBIISCT:

HaumenoBanue Bonomnogaya Hapactraromumm Bonononaua 3a 3 nekany
BOJIOTIOJIH30BaTEIIEH uToroM B % ceHTs10ps B %

P KocumoB 43 59
XomKkabakupran 43 62
J.A3n30B 50 81

C.YpyHxomkaes 84 87
P.Habues 95 183
I1.bobokanonoB 88 0

A.CamatoB 66 16
ABII Touuko6ox 43 41

ABII 3apaduion 60 132
ABII Magauusar 50 64
Bcero mo kanany 47 53

[To BTOpOMy Bompocy BeicTynl HauanbHUK YK MaxcynoB 3. OH TOBOpPHI O TOM, YTO IO
cocrosiHuio Ha 01 okTsa6ps 2008 roma mogaHo Boasl 86,6 MJIH.M o611eli ctouMocThio 1566,7
ThIC. COMOHHU. [loAnucano akToOB 3a yCJIyrH 1o mojave Boabl Ha 74,0 MJIH.M® CTOUMOCTBIO 1338.2
TBIC. coMoHHM uiu 85 %. He mognucano Ha 12,6 MIIH.M® CTOMMOCTBIO 228.5 TeIC. cOMOHU HaHn 15
%. CerogHs NPUHUMAIOTCS MEpbl MO MOANUCAHUIO OCTaBIIKXCS 15 % axkToB 3a ycCiayru mno
nogaue Boabl. [Ipomy CBK oka3zaTe nmomolip asisi 3aBEpIIeHHs TOANUCAHKS aKTOB 3a YCIIYTH 10
110/1a4€ BOJIBI.

ITo Tperbemy Bompocy BbicTynui rin Oyxrantep YK XBK. On ormerun, uro Ha O1.
OKTSIOPS ~ MOJAHO  BOABI  BOJOMONB30BATEISAM  86,0MIH.M® — OOIIEH  CTOMMOCTBIO
1338,2 Thic. coMmoHHM. OrmjadeHo 3a yCIyrd 1O Mojade BOAbl 3a Tekymuid rox 42 %,
HapacTaroluM UTorom — 24 %, B Tom unciie cooTBeTcTBeHHO 10 J|.PacynoBckomy paiiony 33 %
u 17 %, no b.I'agpyposckomy paitony 50 % u 31%. IIpocun CBK 00 okazanuu momouy no
OIIaTe 3a YCIyTH 10 I0Ja4ye BOAbI.

ITo yerBepToMy Bompocy BelcTynwi HadyabHUK YK XBK Maxcynos 3. OH oTMeTHII, 4TO
Hacrosiee Bpems noarotosieH 1] mo nmposeaenne O3M na 2008-2009 r0OaBI MO MOATOTOBKH
KaHaya K nonmuBHoMY ce30Hy 2009 rona. - [Ipomry unenoB BKK paccMoTpeTs moAroToBiIeHHBIN
[1JI, xotopwiii B Omwkaliime IHU OTNpPaBUM B MUHBOIX03 Ha yTBepkiaeHue. Hauato
npoBefneHue peMOoHTHBIX paboT ['TC u B Onuxkaiiiive THU HaMedyaeTcs OYMCTKA KaHAoB, IS
Yero HeoOXOANUMBI CPEICTRA.

[To msaTomy Bompocy BeicTyniil MupcanueB b, KOTOpBIi B 4aCTHOCTH OTMETHII, YTO OBLIO
MPOBEACHO YTOYHEHHUE ILJIOMIA[EH MO BCEM XO3SMCTBaM M OTBOJAAM KaHalla XoJKaOakupra,
YTOUHEHHE MOBTOPHBIX MOCEBOB, MPOBEIAECHUS BIIAr03apsAKOBbIX MOJMBOB M BOAOINOAAYM HA
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KOpUYeBKy cTeOieil xyiomyatHuka. Ha OCHOBaHHMM YTOYHEHHBIX JIAHHBIX TOJTOTOBJICH IUIAH
Bojononb30Banus Ha MexkBeretanuio 2008-2009 ronoB. Bece nannbie Obuid BBEAECHBI B 0azy
naHHbIX U ¢ omoinbio UYC paccuntan 1uiaH BOAOIONIB30BAHUSA, HA OCHOBE YETO MPOBOJUTCS
aHaJINU3 BOJOPACTIPEICIICHUS €XKEACKATHO.

PEIIEHHUE:

1. Uadopmaruio ToB. MupconueBa b. mo ananuszy BomopacmpenencHus 3a BETreTaluio
2008 roga NpuHATH K CBEACHHUIO.

2. Unenam CBK oka3aTe moMorip Ha MecTax B MOAMHCAHUU aKTOB MpHEMa-Mepenadyn
BOJIBI.

3.0T™MeTuTh, YTO MOCTyIUIeHHE (hrHAHCOB 32 yciayrd YK mo Bojonoade no cpaBHEHUIO €
IPOILIOM T0JIoM UMeeT MecTo K cHkeHuto. [loaromy wienam Ilpasnenuns BKXBK u CBXBK
0Ka3aTh JCHCTBEHHYIO TOMOIIIb 110 cOOpPY JACHET 3a YCIYTH BOJIOMOIAYH.

Unenam CBK mpowusBectu paboTy cpeiu BOIOIOJIB30BATENCH, YTOOBI OHHM OTUIATHIIH
JIOJITH 32 YCIIYTH T0 T0Jja4ye BOBI.

4. Ono6purts I1J] mo O3M na nepuoxa 2008-2009 ronos. I1/] ornpaButh B MUHBOAX03 Ha
YTBEPKICHHE.

5. Ono6puTts I1B Ha mexaereraruto 2008 — 2009 ronos, MaTepuabl 10 YTOUHEHUIO
TIoIIaiel OTIPaBUTh B MECTHBIN O0(UC U perHOHaIBHBINA OHC MPOEKTA.

6. Ouepennoe 3acenanue [Ipasnenus BKK nmposectu 15 HosiOpst 2008 roxa.

IIpoTokoJ Be Xoxxkuen X.
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ITPOTOKOJI Ne 23

yupeaurteabHoro 3acenanus Cosera BKK kanana Xb

28 Hosi0ps 2008 rona

IIpucyrcrBoBam:
Oraes Caitnyiio
Hematos AGaypacyn

ConumxoHoB ATy II0IKOH
MaxcynoB 3adapOek
Bbo6oeB AGayHabu
AOnycamuHOB AOMyXaKkum
[apunos bobomxon
I'adypor ABaz

XanmumoB MHoMm

Hop600oeB Anumiep

Xacanos boOomxon
Xomkues XaliuMm
Cynranos Jlatud
XomuoB Aoymarud
Axunos Unxom
JlxymaeB AGaypacyn

XoMug0B AB3aMIKOH

CanpikoBa Cynxus

r. Xyaxana (Hauuonansubiii Oguc)

-IIpencraBurens McnoaHuTensHOro oprasa
INocynapcrennoii Bnactu Corauiickoit odmactu
-I"1aBHBII THIPOTEXHUK YIIPABIEHUS CEJIBCKOIO X0351UCTBA
Corauiickoit O0Gnactu

-HavaneHuk JIx.PacynoBckoro paitBoaxosa

-Hauvanbauk Ynpasnenus kanana Xopxabakupraa
-Hauanpauk b.I'adypoBckoro paiiBoaxosa
-IIpencenarens CBXBK

-IIpencraBurens AO uM. YpyHXoKaeB
-IIpencraBurens [TK-K3 um.A.CamaroBa
-IIpencraBurens Bogonons3oBareneid ABII “TI'ynskannos”
-IIpencenarens ABII "Mananust"

JIx.Pacymosckoro palioHa

-IIpencenarens OO ABII "Xucresap3"

b.I'agypoBckoro paitona

-1 3amecTuTens HauanpHuka COYBX

-3am. HauanbHUK oTaena COYBX

-Menemxep Haumonanbnoro Oduca

npoekra «M1YBP-®eprana» no Tamkukucrany
-I'enepanbubiii qupexrop ['VII “XymxannBogokanan”
-Jupexrop I'VII “UkanoBckBogokaHam”’

-3aBeyIoIINi CEKTOPOM BOJHBIX PECYPCOB Y TIPaBIICHUS
oxpanbl mpupo bl Corauiickoi o0IacTu

-IIpencenarens HITO "bony"

IIpucyrcrBoBaam Beero 18 yesn. OTCyTCTBOBAIM MO YBAXKUTEIBHBIM IPUYMHAM:
boupos X, Ounnos C, Ymapos M.

HOBECTKHU JAHA:
I. Omnpenenenne coctaBa Cosera BKK Xb.
2. Bri6ops! [Ipasinenus u [pencenarens BKK Xb.
3. YrBepxkaenue miana padorst BKK na 2009 rog.
4. PaccmoTtpenune BapraHTOB yIIy4IIEHHs] BOJOOOECIIEYCHHOCTH B XBOCTOBOM YacTH
kaHana Xb.

Xomuz0B A. 03HaKOMHUJI BCEX MPUCYTCTBYIOLIUX O XOJ€ peanu3auuu npoekra “NUYBP-
®eprana” u ocHoBHbIX 3agad BKK nHa 2009 rox. B wactHoctu o ckazan, uto BKK Xb
YUpEXKJEH B LEJIIX COBMECTHOIrO pykoBojacTBa AestenbHocThio I'YII VKXbBb  “JloroBopom™
MeXay MMHUCTEPCTBOM MeENUOpaluu UM BOJHBIX pecypcoB PT m Coroza mpousBoauTeneit
CeNIbCKOXO035MICTBEHHON MPOMYKIMHM BOJOMOIb30BaTeneil Xomkabakuprancaii or 07.05.2007
rona. BKK, kak pykoBojmsiuii opraH, SBISICTCS OTBETCTBEHHBIM 3a TIPOBEICHHUS OOIICH
TEXHUYECKOMN u SKOHOMHUYECKOU MOJINTHUKH, obecrnieunBaroIen s dhekTuBHOE
(GYHKIIMOHMpPOBAaHUE Bced HHOPACTPYKTYpbl KaHajga M IO0JAa4M BOJbl IMOTPEOUTENSM.
WcnonuutensubiM  opranom BKK  sBnsercs xanan Xb. IlpuHunun mnpencTaBUTENbCTBA,
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KoJinuecTBeHHbIM coctaB u pasaen mecT B BKK Xb omnpenenunuce mno pesyipTraram
IIEPErOBOPOB M JOCTUTHYTBIX JOTOBOPEHHOCTEM MeEXIy MHUHHCTEPCTBOM MEIUOpaluu U
BOmHBIX pecypcoB PT wum obmectBom B nmme Coro3a Bopomoib3oBareneld kaHama Xb.
(ITpunaraercs mucbmo MunBoaxo3a PT u cornacue npencraButeneit).

- Undopmanmonnsid muct o peanuzanuu npoekra “UYBP-®eprana” wu I[lonoxenue o
BKK kanana Xb BaM ObutH po3aHbl 3apaHee 11 O3HAKOMJICHHUS.

XomxkueB X. o3Hakomun npexacrasutened ¢ Ilonoxkenmem BKK Xb wu  kpaTtko
uHpopmuposan o aestensHoctu [+ da3wl mpoekra.

XomunoB A. nipemiioxui, cornacHo nonoxenus BKK, uzbpate I[lpaBnenue B cocrase 7
yesoBek n3 cocraBa Cosera BKK n npemnoxun kanauaaTypsl EpCOHAIbHO:

Cynranos JI. -3am. HayanbpHUKA otAeiaa COYBX, uiren CoBeta BKK

Maxcynos 3. -Hauvaneuuk I'YII YXBK, wien Cosera BKK

AGnycamuHOB A. -ITpencenarens CBKXb, unen CoBera BKK

[Tapumos b. - [IpeacraBurens AO Ypynxomxaes, uieH CoBera BKK

Xomunos A. -Menemxep npoekra «M1YBP-®eprana» no PT, unen Cosera BKK
CamatoB M. -I'n. runporexuuk [1K k-3a um.A.Camarosa, wien Cosera BKK
Xomxkues X. -1 3am. HauansHMKa COYBX, uiten CoBetra BKK

AbGmycaMuHOB A moanepskai npeiokKeHHe 0 KOMMYECTBEHHOM cocTaBe - 7 uenoBek. 1o
UTOTaM OTKPBITHIM TrojiocoBaHueM u30Opan cocrtaB [IpaBinenus BKK eaunornacHo. OTKpbITHIM
ronocoBanueM BeiOpaH [Ipeacenatens [IpaBnenus - Cynranos Jlatud.

Hanee CynranoB JI o3HakoMui npucyTcTByOmMuUx ¢ mianoM padotst BKK nHa 2009 rog.

MakcynoB 3. 3aoctpun BHuMaHue Coera BKK na manoBoabe 2008 roga M HHU3KYIO
BOZI000ECTICYCHHOCTh casi XomkabakupraH. BomooOecnedeHHOCTh HMCTOYHHMKAa B Hadale
BEreTalMOHHOro mnepuoja nagaet a0 12 %. B 3ToT mepuoa oueHb CI0KHO CTAHOBUTHCA C
MEPErOHOM BOJIBI B XBOCTOBOM YaCTH KaHaa.

Xomunos A unpopmuponasl Coera BKK Xb, uto B 1ensx nokpbsITus neuiuTa Boabl B
XBOCTOBOH yacTH kaHaia B 1983 romy ObUTH HaYaThl CTPOUTENBHBIE PA0OTHI IO CENIEXPAHMITHIILY
Ha Mcdanacae ans ynydieHHs BOJOOOECIIEYEHHOCTH CTApOOPOLIAEMBIX 3€Mellb B XBOCTOBOM
gacTu KaHana Xomkabakuprad Ha omaan 4100 ra. M3-3a nedunura OIOKETHBIX CPEICTB B
1985 roay cTpoMTENbCTBO OBLIO MPHOCTAHOBIEHO. DTOT BONpoc HeoaHokpaTtHo ¢ 2005 rona
oOcy)aayicsi B paMKax MPOEKTa Ha pa3IMYHBIX YpoBHAX. B Hacrosmiee Bpems no 3aganuto [1PT
pabouas rpymmna NpucTynuia K U3y4eHUI0 JTaHHOTO OOBEKTa.

Hanee XomumoB A. OTMETHII, YTO B IEJISIX pacnpocTpaHeHus ocHOBHbIX unaeid UYBP, a
TaK)K€ COBEPILICHCTBOBAHUIO 3aKOHOJATENbCTBA U MPUOOPETEHHs CTPATErMUECKUX HaIlpaBICHUN
pa3BUTUsI Ha HALMOHAJIBLHOM YypOBHE co3gaHa HamuonanbHas rpynna — KOOpJAWHALUU U
nomuepxkku  (HI'KIT) mpoekra “UYBP-®eprana” w3 10 dYemoBek, OH 03HAKOMMII
npucytctByomux ¢ cocraboMm HI'KIT u Pemennem 3acenanus rpynnst oT 30 urona 2008 roaa.
Heobxoaumo nmeeT B BULy, UTO HE peméHHbie Bonmpockl Ha ypoBHe BKK mbI cTrapaemcst pemuth
yepe3 HI'KII no Tamxukucrany.

O6c¢cynuB Bompockl, BeIHEeCceHHbIe Ha moBecTKy AHA, CoBer BKK Xb npunsn
PEIIEHMUE:

1. YTBepauts unenos [lpasnenns BKK Xb B Huke ciienyromeM cocrase:
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Cynranos JI. -3am. HauanbHUK otaena COYBX, [Ipeacenatens [IpaBnenns BKK

Maxcynos 3. -Hauvansauk I'VII YXBK, unen Ilpasnenus BKK

AbGnycamuHOB A. -IIpencenarens CBKXB, unen [IpaBnenuss BKK

[Tapumnos b. - IIpeacraBurens AO Ypynxomxkaes, uneH [Ipasnennus BKK
XoMuaos A. -Menemxep np. «MYBP-®eprana» no PT, wnen [Ipasnenns BKK
Camaros M. -I'n. runporexnuk 11K k-3a nm.A.Camarosa, [IpaBnenns BKK
Xomxues X. -1 3am. Hawanenuk COVYBX, [IpaBnenust BKK

2. YrBepauts IIpencenarenem [Ipasnenns BKK Xb Cynranosa Jlatuda.

3. Y1Bepauts [Inan padorst CoBera BKK Xb Ha 2009 roa (npunaraercs).

4. Ilpocute HI'KII PT copneiicTBoBaTh B pEIIEHUH BONpPOCa O MPOJOJIKEHUU
CTpOUTENIbCTBA BoJoxpaHmiunia Ha Mcganacae. ( AKT pabodelt KOMHCCUU TTPUIIAraeTcs).

Menemxep
Hanuonansnoro Ogmuca A. XoMumos
Cekperapnb JI. CyaranoB

186



ITPOTOKOJI Nel
3acenanns Koopaunanmonnoro Cosera npoekra «UYBP - ®@eprana»
no Taxxukucrany

ot 18.07.2008 r. r.XyIzKaH/

HpucyrcreoBanu:

1. 3oupoe A.M. — HanmmonansHbI KOOpAUHATOP

2. Mup3aee HH. —Jlunep 610ka 1 HULL MKBK

3. Xomuoose A.A. — Menemxep HaunoHanbHOro Oduca

4. Xoorcuee X.P. -ITomomHuK HauMoHanbHOTO MeHemxkepa, [Ipencenarens BKXBK

5. Aéoycamunoe A. — Ilpencenarens CBXBK

6. Maxcyooeg 3. - Hauansauk Ynpasnenus XbK

7. Tagpypose Aéaz — IlpencraBurens konxo3a uMm. CamaToBa

IToBecTka nHA:

1. O6cyxnenue Ilonoxenus o Koopaunannonnom Cosere npoekra «1YBP-®eprana» no

TamKuKucTany.

2. ®opmupoBanue cocraBa Koopaunanmonnoro Coera mpoekta «MYBP-®eprana» mo
TamKukucTany.

3. O moaroroBke HalMoOHAJIBHBIX I1maHoB neiicTBuii Ha 2008 rox.

4. O BoI0OXpaHHOM 30HEe KaHata XoaKadaKkupraH.

5. O ce3onHoii auddepennmanuu Tapuda HA YCIyrd MO TOJa4e BOJABI (BereTamus W

MEXKBETETaIHs).
6. O cTUMYIUpPOBaHUU BOJOCOEPEKEHUS M COOMPAEMOCTH IIIATHI 32 BOJAHbIE YCIIYTH.
O nmoaroTtoBke KaHayia XopkabakupraH K aBTOMAaTH3AIUH.
8. Pasnoe.

~

B o0cy>xaeHnu moBecTKH JHS NPUHIN yuyacTue: 3oupoB A.M., Mup3aes H.H., Xomuznos
A., XomxueB X. u AGaycaMruHOB A.
[Tocne obcyxaeHNs: TPUHATO CIIEAYIOIIee

PEIIEHUE:

1. Onobputs conepxanue [lonoxenus o Koopaunannonnom Cosere npoekra « 1Y BP-

-®eprana» no TamKUKUCTaHy .

2. YrtBepauts Koopannanuonnsiii Coset npoekra «1YBP-®eprana» no Tamxukucrany -
9 yeq0BEeK B CIEIYIOIIEM COCTABE:

1. 3oupoe A.M. — HanmonanbHbI KOOPAUHATOP

2. Mup3zaee H.H.  — Jlunep 61oka 1 HUL] MKBK

3. Xopcm M.I. - JIupep 6moxa 2 HULl MKBK

4. Xomuooe A.A. — HanuonanbHbl MEHEIKEp

5. Xooorcues X. -ITom. HanmoHaneHOTO MeHekepa, [Ipencenarens BKXBK
6. Aooycamunoe A. — Ilpeacenarens CBXBK

7. Maxcyoos 3. - Havansauk Ynpasnenuss XbK

8. Cauoaxmeooe M. — Mobunuzatop UBMU

9. I'aghypoe Asa3 — [IpencraButens konxo3a uM. CamaTtoBa
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3. B kauectBe BTOporo 6azoBoro ABII npunsare ABII «['ynsikango3» Ha TeppuTopuun
xo3siictBa uM. CamaroBa J[x.Pacynosckoro paiioHa.

4. Tlopyuuts HauanbHuky YKXBK Maxcynosy 3., mpencemarenmto CBXBK
AbycaMuHOBY A. M CHEIMAIMCTY IO 3KOJIOTMH H3YyYUTh MaTepHajbl IO BOJOOXPAHHOM 30HE
kaHana Xo/pkabakupraH u NpeacTaBUTh HUH(pOpManuio Ha cienyouiem 3acenanuu KC.

5. HammonaneHoMy MeHemxkepy XomuaoBy A.A. u nomomHuky HM Xomxuey X.P.
MOJITOTOBUTH TIPEUIOKEHUST 10 CE30HHOW (Bereramus W Mexseretanus) auddepeHnmanm
CTOMMOCTH YCIIyT 110 I0fja4ye BOAbI B 30HE KaHana Xb.

6. Jlunepy Onoka 1 Mupsaesy H.H moarotoButh mpemyioKeHUs MO CTHMYJIHPOBAHHUIO
BOJI0COEpeKEHUsI M cCOOMPAEMOCTH IIAThI 3@ BOAHbIE YCIIYTH.

7. HamonaneHOMY MEHeIkepy XOMHIOBY A.A. COBMECTHO C UCIOJHUTEIISIMU MTPOEKTA
paspabotath HaunoHanbHble [1/] Ha 2008 ro.

8. OTrmetHuTh TIporpecc B paboTe Mo MOAroToBKe K aBromMarm3anuu XbK. Maxcynosy 3.
MOJIrOTOBUTh MH(POPMALIMIO O XOJ€ BBIMOJIHEHUS IMOJTOTOBUTENBHBIX PadOT 10 aBTOMAaTU3ALMH
B COOTBETCTBUU C npoTokosnoM oT 15.07.2008 rona.

9. Paznoe:

e HamumoHaibHOMY  MEHEIKEpPY XOMHUIOBY A.A. TOATOTOBUTH (PUPMEHHBIM OJIaHK
MECTHOTO O¢uca IMpoeKTa JUIsl COTTacOBaHUs C PyKOBOACTBOM IIPOEKTA.

e HannonaneHomy MeHemkepy XoMuIoBy A.A. TOArOTOBUTH 3alIUCKy O Mepax II0
noBbIIeHUIO BogoobecniedeHHocTH B 30He XBK ( Mcdanacait).

e Cuurath 1nenecoodbpasubiM pacupoctpanuTh yepe3 HI'KII omwbir BHeapenuss UYBP nHa
XBK Ha npyrue Bo1ox03siCTBEeHHBIE 00BEKTHI 00JACTH.

e [loBbIIaTh OCBEAOMJIEHHOCTh BOJOIOJB30BAaTENEH — €XKEMECSYHO IMOJArOTaBIUBATh U
pacnpocTpaHATh OIOJIETEHH IO BOJIOPACTIPEAEIICHHUIO.

e Crporo BeiepxxuBath rpaduk 3aceganus CBK n BKK.

e IIpocutrs PykoBOACTBO mpoekTa OKa3aTh ()MHAHCOBYIO U TEXHUYECKYIO IIOMOIIb
CoJlep’KaHusl HalMOHaNbHOro oduca mnpoekta B TI.XymkaHae. HamuonanbHOMY
MeHepKepy XOMHUIOBY A.A. MOATOTOBUTH NPEIUIOKEHUS U MPEICTAaBUTh PYKOBOICTBY
MIPOEKTA.

= [Ipocute MuHHCTEPCTBO MeENMOpaLMU W BOAHBIX pecypcoB PT o coxelictBuun u
MOAJEPKKU JUIsl OTKphITUA HanmoHanbHOro ouica mpoekTa ¢ BbIAECIEHUEM OTIECIBHOIO
noMenieHus a1 Oduca, UCHOIB30BAHUS MHBEHTaps U IMOMELICHMs I MPOBEICHHS
TpeHuHra B 31aHUH COrauiicKoro o0IacTHOTO YIIPAaBICHHS BOJHOTO XO3SMCTBA.

[Tporokon Ben Xooocues X.P.
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ITPOTOKOJI Ne2
3acenanns Koopaunanmonnoro Cosera npoekra «UYBP - ®@eprana»
no Taxxukucrany

ot 07.08.2008 r. r.Xy/IKaHa

IIpucyrcreoBann wiensl Koopaunanuonnoro Cosera:

8. 3oupoe A.M. — HanyonanbHbINH KOOPAMHATOP

9. Mup3aee HH. —Jlunep 61o0ka 1 HULl MKBK

10. Xomuooe A.A. — Menemxep HarmoHabHOTO Oduca

11. Xooorcuee X.P. -IToMOILIIHKMK HALMOHAJIBHOTO MEHEIKEPA,

[Ipencenarens BKXBK

12. Aooycamunoe A. — Ilpencenarens CBXBK

13. Maxcyoos 3. - Havansauk Ynpasnenne XbK

14. I'ahypos Aéaz — IlpencraBurens konxo3a um CamaroBa

15. Cauoaxmeooe M. — Mobumzatop ot UBMU

Ipuriamenusie:

1. AnumpxaHoB A. — KOHCyJbTaHT 1o ABII

2. YcmanoB lII.  — KOHCYNBTaHT MO MENHOPALIUU

3. Caupos P. — accucTeHT nuaepa bioka 1

4. T'agapos b. — IMIOMOIIHUK HAlMOHAJIBHOT'O KOOpAUHATOpa

5. Boxupos A. — cneuuanuct no ABII

IToBecTka nHA:

9. Oruer MeHemkepa HaMOHAIBHOTO O(rca O XOJe pealn3alud MPOEKTa U UCIOTHEHUE
pemenus npeapiayero 3aceganus Koopaunammonnoro Cosera. (18.07.2008 1).

10. O xone noaroroBku 6a30BbIX mokaszareneit [1K k-3 um. CamaTtoBa o cozmanue ABIIL.

11. Uadopmaruss HavanpHuka KaHama Xb (MakcymoBa 3) 0 XOJe BBITOJTHEHUS
HOJATOTOBUTENBHBIX PabOT MO aBTOMAaTHU3alMU U COOMPAEMOCTH JICHEXKHBIX CPEICTB 32
YCIyTH MOJIauu BOJIBI OT BOAOMOJIb30Barteei 3a [- momyroaune 2008 roxa.

12. Kpatkuii oT4eT KoopAMHATOPA M0JIeBOM KomaH il IBMU.

(CaupmaxmenoBa M) o mpopenanHoi paboThl 1 1aHax padoTsl Ha 2008 ro.

13. Undpopmarma HauansHuky YKXBK MaxcyznoBy 3, u npeacenarenst CBXBK
AbGnycamuHOBYa A B CBETE MOATOTOBICHHBIX MATEPHAJIOB CIEIIMATIUCTA 110 KOJIOTUU
(XomuaoBa A) 0 BOIOOXpaHOH 30HE KaHala X0KabaKupraH.

14. Uadopmaruss  MeHemkepa HamuoHaibHOro oduc (XomumoB A) O  ce3oHHOH
muddepeHnanuy Tapuda Ha yCIyrd MO MoJavye BOJbI (BereTalus U MEXBETeTalus) u
pPEKOMEHALMK O Mepax MOBBIIIEHHE BOJOOOECIIEUEHHOCTH 3€MeNlb B XBOCTOBOM 4acTu
kanana Xb.

15. Uadopmarmonnsiii otyet o padbotsl BK kanana Xb.

16. Pa3noe.

3oupoB A.M — 03HaKOMMJI ¢ TOBECTKOM JHA 3acenanus KoopaunannonHoro Coseta u ¢

pewenusiMu  nipotokona  Koopaunammonnoro Cosera ot 18.07.2008 roma u mpemsioxkui
NPUCTYIIUTH K 00CYKJICHUIO TOBECTKE AHA AaHHOTO 3acenanus Koopaunannonnoro Cosera.

B obcyxneHune moBecTku AHS MpUHSIN ydactue: 3oupoB A.M., Mupzaes H.H, Xomumnos

A., XomxueB X., AonycamuHoB A, MaxcynoB 3., CaugaxmenoB M., 'apypoB A., AnuMaxaHoB
A. u npyrue.
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IIo 1 u 6 Bonmpocy ¢ uHdopManmeil BbICTYNHI HAIIMOHAJbHBIH MeHeI:Kep XOMHUI0B
A. B 4acTHOCTH OH OTMETHIJI, 4TO HalMOHaIbHBIM Oducom o TamKUKUCTaHy B paMKax IIPOEKTa
“UYBP-®eprana” 3a Maii-uroib Mecsl MpoJiesiaHa onpeenéHHas padora:

W3 38 yenoBek mo mraTy, NPUBJIEKAEMbBIX K BBIIOJIHEHHUE MPOEKTA, B HACTOALIEE BPEMs
3aKJII04EH J0roBop ¢ 34 uyenoBekoM. Ha ocHoBanum TexHMUYECKHMX 3aJaHMM INOATOTOBJICHBI
HallMOHAJIbHBIE U TepcoHaibHble IU1aHbl AeiicTBuil (I1/]) mo HampaBineHusM pabOT W BBIIAHO
Kax/a0My paOOTHHKY, IO KOTOpOMY BeaeTcsi paboTa M HaXOAUTCS TOJ KOHTPOJEM
HammonansHoro odwuca. HammonanpHbl  KoopamHaTOp 30uMpoB  A..M. COBMECTHO ¢
HavaibHUKOM KaHana Xb MaxcynoBsiM 3. ObUIM O3HOKOMJIEHBI C XOZOM pabOT 1O MOHTaXY
o0opyoBaHus aBToMaTu3auu kanana Xb.

ITocrosiHo pabotaer uHdopMaronHas cucrema kanana Xb. Exxenexkanno Ha 3acenanun
IIpaBnenus BKK paccmarpuBaercs BOJOpacHpenciieHHE 110 KaHaly M BEIETCS MPOTOKOJ
3aceaHusl.

Hauar Bemmyck bromnerens mo BopopactpeaeneHus kaHana XbK. B Hacrosmee Bpems
BeimyiieH 3 bromrerens. CorinacHO yTBEpKIEHHOro rpaduka IMPOBOAUTCS COBMECTHOE
3acenanue [Ipasnenust BK u CB kanana Xb u odopmisercs npotokonom. B Hacrosiee Bpems
nposeaeHo 13 3acenanuii [Ipasnenus BK u CB xanana Xb.

AKTHBHO NpPHUCTYNWINM K BBINOJHEHUIO paboT cornacHo IIJ] cmenumanuctel mo ABII,
MEJIMOpaLVH, SKOJIOTMH, SKOHOMMCT, CHELUAINCTHI 110 YNPABICHHUIO BOJOM, CIIELUAIMCTHI IO
CB u BK kanama, Hayanu NOCTynaTh MEepBOHAYajbHbIE OTYETHl. B CBSA3M € 3a1epiKKOM
3aKJIIOYEHHs] JOTOBOPOB C TEXHMKaMM, TMIPOTEXHHKaMM, OIepaTopaMu, HaOII0JaTeIsIMH,
THIIPOMETpaMH HAOJIOAAETCsl OTCTaBaHUE OT rpaduka paboT B 3TOM HaNpaBJICHUU.

[TonroToBieHa 3amucka Mo yJydIIEHUIO BOJO0OECHEUEHHOCTH XBOCTOBOM YacTH KaHalla
(BO300HOBIICHHE HE3aBEPIIEHHOTO CTPOUTENBbCTBA BoJoXpaHwiuia Ha MWcdanacae) u mo
negupeHnranuy CTOMMOCTH YCIYTH [OJJauy BOJIbI B HEBETe€TAllMOHHBIHN MEPUOI.

3oupos A.M., Mup3zaes H.H — npeioxxunu npoioKuTh U3yU4E€HUE TaHHOTO BOIIpOCca
U noArotoBuTh peanbHblid I1/] m mopaboraTh 3amMcKy MO YJIyYLIEHHIO BOAOOOECIIEUYEHHOCTH
XBOCTOBOM 4YacTHM KaHaia u 1o jAeddepeHImaniy CTOMMOCTH YCIYyTH IOJAa4d BOJIBI B
HeBereTannoHHbIN nepro Ha KC Ha o0cyxneHue.

3oumpoB A.M. - ¢ ydeToM MOCTYNUBLIMXCS MPEAJIOKEHUN, CBA3AHHBIX C OTYETOM
HamumonanesHoro wmeHemxepa U ¢ yderoM pekomeHpauuu Mup3zaesa H.H onpeaenuts
NepBOHAYAIBHBIC 33]]aUy JIJIsl TOTO, YTOOBI B UTOTE BBIMTH HA XOPOIINE MOKA3aTEIH.

Ilo BTOpOMY BoOmpocy BbIcTynuJ AdaycaMuHoB A. — npeacenarens CB kanana Xb B
YaCTHOCTH CKa3all, 4TO MPOBe/IeHa paboTa 1Mo omnpeaesieHnio 6a30Bbix mokazatenei [1K k-3 um.
CamaroBa. CocTaBiieHbl OCHOBHBIE TEXHUKO-3KOHOMUYECKUE Moko3atenu ¢ 1996 nmo 2008 rr.

Mup3aes H.H — Hama 3agaya He Hapymias CTPYKTYpy YIpaBJI€HUs, CO31aTh
pabotocniocoOHsbIii ABII B cBeTe TpeOOBaHUS CETOMHSIIHETO JTHS.

ITo Tperbemy Bompocy BeicTynua MaxcynoB 3. — HadaJIbHUK ynpaBieHUs KaHana Xb,
KOTOpPBIM O3HAKOMWJ C IOJIO)KCHHEM aBTOMAaTH3alMM KaHajla, O3HAKOMMWI C IIPOTOKOJIOM
00CYX/IeHUsI XO0Jla TOATOTOBHTEIBHBIX pPAa0OT, cOOMpPaeMOCTH IUIATHl 3a YCIYI'M BOIBI U
MoATOTOBKOM crieranncToB 1o ACY. B 4acTHOCTH OTMETHIT HEYIOBJIETBAPUTEIBHYIO PadoTy ¢
ABII JIx. PacynoBckoro paifoHa o COOMPaeMOCTH JCHEXKHBIX CPEJCTB.

3oupoB A.M. - TIpeIOKII COBMECTHO C MOJPSAYMKAMU pa3paboTaTh W MPEACTaBUTh
rpaduK IpoU3BOACTBA pabOT MO aBTOMATH3AIMK KaHala C Y4eTOM pelIeHHs MpOoToKosa oT 15-
16.07.2008 rona.

Mup3aeB H.H - [1o coOupaeMOCTH 370CTHBIX HETIATEIbIINKOB MaTepUabl MepeaaTb B
IIPOKYpaTypy, a Takxke pa3padorars [1/] o yBennyeHno coOMpaeMoCTH.
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IIo yerBépToMy Bompocy BbicTynuia CaumgaxmenoB M. - corjacHO yTBEP:KIECHHOIO
wiana padbor UBMMU npoBenensl cemunapsl u TpeHuHru mo cozaanuio ABII B B.I'adypoBckom
parione. Ha nanHoit wmeponpustuu ydactBoBanm mnpezactaButenn CB u BK kanmama Xb.
[ToaroroBiensl HeoOXoaAUMBIE JOKyMeHTHI /i peructpaunu ABII xozsiictBa um P. Kocumosa
u BeayTcsa pabotel mo co3manuu ABII B xoszsiictBax um [[.A3u30Ba, a Takke 3aKOHYCHBI
MoOunmn3anuonneie pabotel mo co3manuto ABII B 30He [IK Xomxkabakupran. B Hacrosiee
BpeMs B paMKax IpoeKTa NocTpoeHsl 23 ruapomnocta co ctopousl UBMU u 21 ruaponocta co
croponsl HUL] MKBK.

3oupoB A.M. n Mup3aes H.H- pexomennoBanu B panbheimem I/l cormacoBath ¢
MeHnekepoM HallMOHAJIBHOTO oduca.

ITo nsaTomy Bompocy BBICTYNHJI AOAycaMMHOB A. — uHGOPMHPOBAI B CBETE
MOJTOTOBJICHHBIX MAaTEPHAJOB CIEHUAINCTA IO JKOJIOTUH XOMHUAoBa A. 00 3KOJOTHYECKOU
oOcTaHoBKe B 30He KaHana Xb. /leficTBUTENbHO NOJI0XKEHHE A€ 110 JAaHHOMY BOIPOCY BBI3bIBAET
TPEBOTY, UMEIOTCSI PsAJI CAMOBOJIBHBIX IIOCTPOEHUM B BOJOOXPAHHOW 30HE KaHaJIA.

3oupoB A.M. — HEOOXOITUMO B YCTAHOBJIEHHBIM MOPSJIKE NMOJyUYUTh CEPTUPHUKAT OTBOJA
3eMeNb B 30HE KaHaJIa U B OTHOLIEHUE HAPYLINTEIEH HAIPaBUTh MHUCBMO B COOTBETCTBYIOIIHMM
KOHTPOJIMPYIIUM IOCYIapCTBEHHBIM OpPraHaM.

ITo 7 Bompocy BeicTynua XomxkueB X. B yacTHOCTM OH OTMETWI, 4TO B paMKax
opranusanuonHoro acrekra 07.05.2008 roma mojamucaH JOrOBOp O COBMECTHOM PYKOBOJICTBE
VYKXb mexny MunncrepctsoM u CBK. Co3nano u neiicteyer BKK B cocraBe 6 uenoek. C
aBrycTa Mecslia uepe3 Kaxabli 3 paHA mnpoBomuTcs 3acemanne ¢wmanoB BKK Ha
ruapoydactkax. 3a 2008 rog nposeneHo 13 coBmectHoe 3acenanne BK kaHana u exemecsyHO
3acenanue CB kanana.

Mup3aee H.H — HeoOXoaMMO yBEIMYHUTh THPAXX M KAaueCTBO BBITYyCKaeMbIX
UH(POPMALMOHHBIX OIOJUIETEHEW U IOCTaBKU HX aJipecaTaM.

PEHIEHHE:

1. Oruér MeHemkepa HaIMOHAIBHOrO O(duca O XOAE peanu3ali TMPOSKTa MPHUHATH K
CBEJICHUIO Y YCUJIUTh MOHUTOPHUHT MO MO3UIMAM KaKJO0TO UCIIOJHUTEIIS.

2. Ilponmomxkate nzydenue marepuaion o peopranuzanuu I1K k-3 um. CamaroBa ¢ yueTom
NYBP u k caengyromemy 3acenannto KC mpeacTtaBUTh KOHKPETHBIE MPEIJIOKEHHS T10
CTPYKTYype€ yNpaBjeHUsl U HopMaiabHOU padoTsl ABII.

3. Ycunute paboTel MO COOMpPAEMOCTH, TPHUMEHSS pHIYArdW BO3ACHCTBUSA. A Takke
noaroroBuTh I[IJl 1O TOBBIIEHHIO COOUPAEMOCTH. YCHIUTh MOHHUTOPHHT IO
aBTOMaTu3anuu kaHaia Xb M B OTHOIIEHHWM 3JIOCTHBIX HEIIATENBIIUKOB IOATOTOBUTH
MaTepuaisl A oOpalieHrs B JKOHOMUYECKHHA CyI.

4. Ycumuth paboty no coznanuio ABII B 30He oxBara npoekra B b.I'adypoBckom paiione u
cormacoBate IIJI ¢ HM, VKXb wu CBK. IloBBICEITE OCBEOOMJICHHOCTH
BOJIONOJNIb30BaTENe O COOJIOJEHUM BOJOOXPAaHHOM 30HBI, MOJArOTaBIMBATH U
pacrpocTpaHuTh OrOJIETEHH 00 3KOJIOTMYECKOM cOoCTOsSTHMM KaHana Xb, Heobxomumo B
YCTAaHOBJICHHOM MOpSJKE MOMYyYuTh cepTU(UKAT OTBOJA 3eMeib B 30HE KaHajla U B
OTHOILIEHUU HapyUIUTEJIEeH HANPaBUTh MUCHMO B COOTBECTBYIOLIUE KOHTPOJIHUPYIIUE TOC.
OpTaHsbI.

5. Mponomxuts pabory BK kanana Xb u ycunute paboty ¢mimanoB BK kanama Xb.
COBMECTHO C MCIOJHUTEISIMM TIPOEKTa corjacHo HamuoHanbHOro IIJ[ mposectn
MOOMIM3aIMOHHbIE paboThI 1o coznanuio Corera BKK.

9. PazHoe:
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[Ipocuts PykoBomcTBO mpoekTa OKa3aTh (PMHAHCOBYIO M TEXHHYECKYIO  TOMOINb I10
COJICpP)KAaHUIO HAIMOHATBHOTO oduca mpoekta B T XymKauae. HamwoHanbHOMY
MeHeKepy XOMUIOBY A.A. MOATOTOBUTH NPEAJIOKEHUS U MPEACTABUTh PYKOBOJICTBY
IIPOEKTA.

IIpoToxou BeJ Cyamanoe JI.
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ITPOTOKOJI Ne3/2008
3acenanns Koopaunannonnoro Cosera npoekra «UYBP - ®@eprana»
no Pecnybsiuke Tagxukucran

12.09.2008 r. r.Xy/I:KaH/x

HpucyrcreoBanu:

16. Mupzaee H.H. — Jlunep bnoka 1 npoekra « 1YBP-®eprana»

17. Xomuooe A.A. — MeHemxep HAIIMOHATBHOTO Oduca

18. A6oycamunoe A. — Ilpencenarens CBXBK

19. Maxcyoos 3. - Hauansauk Ynpasnenus XbK

20. Cauoaxmeooe M. - Mobunuzarop UBMU

21. I'aghypos Aea3  — IlpencraBurens koaxo3a uM. CamaToBa
Ipurnamennsie:  Aunapbexos O. — sxoHomuct UBMU

(O8]

Cynmanos JI.A — cnermmanuct no CBK u BKK.
IToBecTka nHA:

06 wrorax pabotel cemuHapa or 12.09.2008 r. (ITpoGiieMbl W TyTH BOBJICYCHUS
CTEHKXOJIEpOB B MPOIIECC PYKOBOACTBA BOJOW B 30HE MUJIOTHBIX KAHAJIOB).

O xoxe BoinonHeHus peuenust Koopaunanuonnoro Cosera npoekra “UYBP — ®@eprana”
(mpotokon Ne2 ot 07.08.2008 ).

Opranu3alioHHbIE BOIIPOCHI.

Pasznoe.

JIunep binoka 1 Mupzaee H.H. npemioxui, d9ro ceMuHap H  3acellaHHe

Koopaunamuonnoro CoBera coBmajio MO0 BPEeMEHHU Ipe3eHTauuss U oTdera HarpmonanbsHOTO
MeHemkepa (XoMuaoBa A.), OTYET ObUT 3aciyIlaH Ha CEMHHApE, MTO3TOMY HET HEOOXOIUMOCTH
3aciaymate otueT HammonaneHoro menemkepa Ha KoopamnammonHom Cosere. Ipemtoxunn
3aciymaTh HHGopMmanuo HarmoHanbHOTO MEHEKepa O MPOACTaHHOH paboTe IO BBITIOJTHEHUIO
pemienus npenpiayero 3acenanus Koopaunanunonnoro Coseta ot 07.08.2008 roaa.

XomuaoB A.A. — o3nakomml wieHoB Koopaunammonnoro CoBeTa ¢ pelieHueM:

Otuér MeHemkepa HAIMOHAIBLHOTO OQHUcCa O XOJe peaau3aluu IMPOEKTa MPHUHIT K
CBEJICHUIO U PEKOMEH/I0BAaTh YCUINTh MOHUTOPHUHT 10 MO3ULIHSIM KaXA0TO UCIIOTHUTENS.
[Iponomxuts uzyyenue marepuanos no peopranuzauuu [IK mm CamaroBa ¢ ydyeTom
NYBP, x cnemyronmemy 3acenannto KC mnpencTtaBuTh KOHKPETHBIE MPEUIOKEHHUE 10
CTPYKTYpE yNpaBiieHUs] 1 HopMasibHOU paboTsl ABII.

Ycunute paboThl 10 COOUPAEMOCTH CPEACTB 3a YCIYTH BOAOIOAAaYM, MPUMEHSS phlyaru
BO3/ICUCTBUS, a Takke noarotoButh I[IJ[ mo yBennueHHio coOMpaeMOCTH. Y CHIUTH
MOHUTOPHUHT IO aBTOMAaTH3alny KaHana Xb U B OTHOIIEHHE 3J10CTHBIX HEIUIATEIbIIUKOB,
MOJITOTOBUTH MAaTEPHUAIIBI ISl OOpaleHrne B DKOHOMUYECKUH CYI.

Yeunuts paboty mo co3ganuio ABII B 30He oxBara npoekrta B b.['adypoBckom paiione u
cornacoBath I1J] ¢ HM, YKXb u CB. IloBbICHTH OCBEIOMJIEHHOCTh BOJIOINOIb30BaTEICH
0 COOJII0/IEHHE BOJOOXPAHON 30HBI, TOJATOTABIMBATH U PACIIPOCTPAHUTH OIOJUIETCHH 00
OKOJIOTUYECKOM COCTOSIHUU KaHanma Xb, Heo0XoauMo B YCTAaHOBICHHOM TOPSAKE
MOJyYUTh CcepTU(UKAT OTBOJA 3€MENIb B 30HE KaHalla, B OTHOUICHHE HapyUIUTeei
HaIpaBUTh MUCbMO B COOTBECTBYIOIIUM KOHTPOJIUPYIIUM I'OC. OpraHam.
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10. ITpomomxute padoty BK kanana Xb u ycwimuts pabory ¢unmanoB BK kanama XBb.
CoBMECTHO C MCIOJHUTEISIMM TPOEKTa coracHo HauuoHanbHoro IIJI, mpoBectu
MoOMIM3anuoHHbIe paboThl 1o co3nanue Cosera BKK.

11. Pa3znoe:

e [IIpocutrs PykoBoacTBO IMpoekTa OKa3aTh (PMHAHCOBYIO M TEXHHYECKYIO MOMOIIb IS
COJiepKaHUs HalMOHAJIBHOrO o¢uca mnpoekra B T Xymkanae. HaunonanbHOMY
MeHeKkepy XoMUA0BY A.A NOJATOTOBUTH MPEIOKEHHUS] M MPEIACTABUTH PYyKOBOJCTBY
IIPOEKTA.

XomuaoB A.A — 1an OlEHKY MO UTOraM paboOThI 332 aBTyCT MECSII 0 MO3UIUSAM KaKI0TO
ucromHUTeNs (OIleHKa pPaOOThl HWCIIONHHUTENICW W BEJIMYMHA OIUIATHl TPyAa HCIIOTHUTENEH
TIpHUIIaraeTcs).

B cBs3u ¢ Tem, uTo moMm. HarmoHanbHOTO MeHemxepa, [Ipeacenarens BKK (Xomkuen
X.P.) mo ocHoBHOU ciyx0e pabOT 3aHMMAaeT AOKHOCTH [- 3am. HayanbHHKa COTAMIICKOTO
00JIBOJIX032, 1O JOJHKHOCTHBIM OOS3aHHOCTSIM OH 3arpy’K€H OCHOBHOH paOOTOM, YTO ITOJTYJHIT
CBOE TONTBEPXKIEHUE IO WUTOraM pabOThl OTYETHOTO MEpUOJa, MOATOMY OH HE CMOXET B
JTanbHEHIIeM Ha JOHKHOM YPOBHE BBHINIOJHUTH 00si3aHHOCTH npencenatens BKK u npemnoxmn
ocBoOomuTh ero ot gomkHoctH mpencexarens BKK. Ha momxnocts mpeacemarenss BKK
MpEeIIOKIIT KaHAuAaTypy MupconueBa baxonypa - HauansHuka otaena Y KXb.

Mup3zaeB H.H — coobmun, uto [Ipencenarenem BKK He moxeT ObiTh paboTHuK YKXbB 1
npemioxkmwn Kanauaarypsl A6gycamunoBa A.mnu CynrtanoBa A. [locie oOcykIeHUS YJICHBI
Koopaunanmonnoro CoBeta octraHoBUIMCH Ha Kanaunarype Cynranosa JILA.

ITo Bropomy Bompocy mpencenatens BKXBK AOmxycammuoB A. — mHDOpMupOBaI €
npoektoM KoHnenuuu peopranuzanuu [1K um CamaroBa. Undopmanus AGaycamuHoBa A. 1O
JAHHOMY BOIIpOCY He yaoBieTBopml wieHoB Koopaunaimonnoro Coera ¥ ObUIO MPEATIONKEHO
MPOJIOJKUTh U3yUYE€HHUE JAHHOTO BOIIPOCA C MIPUBJICYEHUEM FOPUCTOB.

Amnap6exoB O. — npeIokKui OpraHu30BaTh CEMUHAP 10 3TOMY BOIPOCY M OOCYAMTH BCE
Ha MECTE C IPUBJICYEHHEM 3aMHTEPECOBAHHBIX CTOPOH.

ITo Tpetbemy Bompocy wuH(popmupoBan HauadbHUK Y XBK Maxcynos 3. B wactHOCTH OH
CKa3aJl, YTO B PEOPraHU30BAHHBIX XO3AHUCTBaX COOMPAEMOCTh CHU3MIIACh. MaTepualibl 3JI0CTHBIX
HEIUIATENbIIUKOB MepeaHbl B OpraHbl MPOKYpaTyphl IJsl MPHUHSITHUS COOTBETCTBYIOIIUX MED.
Ilocne mposenenust Bble3gHOro 3acenanuss CBK ¢ yuacTMeMm 3aMHTEpECOBAHHBIX CTOPOH,
noctynuio 30,0 teic.cMH oT IIK um. CamaroBa (mporokon Ne 14 “a” 3aceganust CBK ot 18
08.08 r. mpunaraercs). PaGoTel mo aBromarm3anmuu kaHaiga co cropoHel OOO “Tarop”
BoIMOJIHEHBI Ha 80%, HeoOxomumo cpouHo mnpuBieub MII “Curma” st BBITOJHEHUSA
KOHTPAaKTHBIX 0053aTEIbCTB.

ITo tpetbemy Bompocy uHdopmupoan CaunaxmenoB M. B b.I'agpypoBckom paiioHe Ha
0a3e peopranuzoBaHHOro kosxosza uMm P. KocumoBa coznana ABII, HO B CBS3M C OTCYTCTByeM
neHexHbIX cpencTs ABII He 3apernctpupoBaH U IPOCUI OKa3aTh COACHCTBHUE.

Mupzaes H.H.— npennoxkun mnpoBeAeHUE BBIC3THOTO CEMHHApa C MPUBJICYECHUEM
3aMHTEPECOBAHHBIX CTOPOH Mo cosnaHuio ABII, ¢ coxpaneHueMm pabOTHI CyIIECTBYIOIIUX
CTPYKTYpHhI Opura.

ITo msaTomy Bonpocy o pabore BKK nnpopmuposan XomunoB A. 3a OTYETHBINH NEPUOLT
BKK w ero d¢umansl Ha MecTax NpakTHYECKH He paboTanu, HU TPOCHI YICHOB
Koopaunanuonnoro CoBera noaaepkaTh NpeUI0KEHHsI 10 OPTaHU3allMOHHBIM BOIIPOCAM.

PaCCMOTpCB BOIIPOCHI MOBCCTKU OHS, 3aCCAAHUC KOOp,Z[I/IHaI_[I/IOHHOFO Coseta NpUHHUMACT
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10.

11.

PEIIEHHUE:

Otuer u mnpeseHrauuu HanumonanepHOoro menemxepa (XomugoBa A) MHPHHATH K
CBEJICHUIO, I yCWIeHHs U 3(PQPEKTUBHOCTH pPAaOOTHl HCIOJHUTENCH, ONpeaenuTh
OTBETCTBEHHBIX JIMI] 1O OCHOBHBIM no3uuusiM I1/1.

VYrBepaute  “OLeHKy O pe3yipTaTaM JAEATEIbHOCTU HCIOJHUTENIECH W BEIUYHMHY
OIJIaThI TPyAA 3a UioJib- aBrycT mecsin 2008 roga”.

[Tpocur MuHHCTEpCTBO MeNMOpalMM U BOJHBIX pecypcoB PecnyOmuku TakukucTaH
yTBepauTh Kanauaarypy Cynranosa JI.A. Ha nomkHOoCTh npeacenatens BKK.

ITpocur co-aupekTopa mpoekta (lyxoBHoro B.A.) 00 yBennuenuu 3apmiaTtsl CynTaHoBa
JI.A. Ha 50% 3a cyeT yMeHbIIICHHUS 3apIUIaThl IOMOIIHUKA HAIMOHAIBHOTO MEHEKepa (¢
1 oxTsa6pst 2008 r.).

[Topyunuts AGaycamunoBy A., Mup3saeBy H.H. u Anapoexory O. (MBMU) npoaomxuth
paboThl o paszpaboTke KoHUenuu peopranuzanuu [IK nm. Camarosa.

[Topyunuts AbnycamuaoBy A. n CangaxmenoBy M. opraHu3oBaTh BBIE3IHOE 3ace/laHUe
CBK, c yuwactuem 3amHTepecoBaHHbBIX cTOpoH B b. l'adypoBckom paiione s
pPacCMOTpPEHHs YPOBHSI COOMPAEMOCTH TUIATHI 33 YCIYTH Bojononaaun u coznanue ABIIL.
MaxcynoBy 3. oka3aThb COJACHCTBHME B perucrpauud BHOBb co3fgaHHbiXx ABII B b.
I'ahypoBckoM paiione.

[Tpocut nupexropa HUL MKBK JlyxoBHoro B.A oka3ath copaeiicTBue B Hayaie paboThl
MIT “Curma” mo MoHTaxy u Hanaake obopymoBanust CIIA na kanane Xb.

XomumoBy A. — HeoOxonuMo pa3paboTaTh COBMECTHBIN miaH aedictBuii ¢ UBMU Ha
2008 rog.

[Tocne mnomyuenuss omoOpenus kangunatypsl CynranoBa JILA. Ha JOJDKHOCTh
npeacenarenss BKK co croponsl MuHncTepcTBa Menuopanuu U BOAHBIX pecypcoB PT,
BKJIIOUUTS €70 B cocTtaB KoopaunaunonHoro Cosera .

IIpocut co-gupexropoB npoekra “UYBP-®deprana” or UBMU (Xepat Mantputuiake)
n or HUIl MKBK (/yxoBHoro B.A.) nns HOpManbHOW NEATEIBHOCTH, YCKOPHTH
KOMILIEKTalnio HarmonanbHOro ogrica coriiacHo 3asBKe.

Menemxep
HanmonanbHoro ogpuca Xomuooe A

IIpoTokoJ Be Cyamanoe JI
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ITPOTOKOJI Ne4
3acenanns Koopaunannonnoro Cosera npoekra «MYBP - ®@eprana»
no TaxxkukucTany

ot 14 .10. 2008r. r.XyIzKaH/

IIpucyrcrBoBaan wieHbl Koopaunanuonuoro Cosera:

22. 3oupos A.M. — HanmonanbHBIM KOOPAHUHATOP

23. Mup3aee¢ H.H. —Jlunep 6aoka 1 HUL] MKBK

24. Xomuooe A.A. — Menemxkep HarmoHanbHOTO Oduca

25. Xooscuee X.P. - [ToMOIIHMK HAIMOHATBHOIO MEHEKEPA
26. A6oycamunoes A. — Ilpencenarens CBXBK

27. Maxcyooeg 3. - Havanpauk Ynpasnenne XbK

28. I'agpypos Aeéaz — IlpencraButens Konxo3a uM CamaToBa

29. Cauoaxmeooe M. — MoGunuzarop ot UBMU

IpuriaameHHoie:

Cynmanos JI.A. — cneunanuct no CBK u BKK
Kapumoes A. — npencrasutens UBMU

Kasbexos K. — npencrasutens UBMU
Kopuooscymaes A. — 3am. Hau. b.I'agpyposckoro I'YBX

IToBecTka nHA:

17. Otuer MeHemKkepa HAIIMOHAIBHOTO OHCa O XOJIe Peall3alluy MPOCKTa M UCIIOTHEHHE
pemenus npeapiaymero 3aceaanus Koopauuannonnoro Cosera (ot 12.09.2008 r).

18. Pe3ynbTarbl OIEHKHU JAESITENIbHOCTA MCHOJHUTENEH W BEJIMYMHA OIUlaTa TpyJaa 3a
ceHTsa0ps mecsir 2008 roma.

19. Undopmanus navampHuka YXBK 00 wrtorax BereramuonHoro mnepuoaa Ha 2008
BOJOXO3SIMCTBEHHEIN IO,

20. Mudopmanus nauansauka Y XBbK o moxroroske I1/] k O3M.

21. 111 YXBK u CBXBK Ha HeBereTauiMOHHBIN NEPHUO/I.

22. PaccMOTpeHME NPEAIOKEHUS O 3aKIIOYEHNUHU JOIOBOPOB Ha 3-X CTOPOHHEN OCHOBE.

23. YTBepxaenue corinacoBanHoro coctaBa Cosera u [IpaBnenus BKK.

24. PazHoe.

3oupoB A.M — o3HaKOMuUJ ¢ nmoBecTkou aHs KoopamnaunonHoro CoBeTa U 03HAKOMMII C
pemienueM npotokosia Koopaunanmonnoro Cosera Ne 3 ot 14.09.2008 rona u mpeaioxkui
MPUCTYIUTH K 00CY>KICHHIO MOBECTKE JHS JaHHOTO 3acenanus Koopaunanronnoro Cosera.

B obcysxneHnn nmoBecTKy JHs NPUHIN yyactust 3oupoB A.M., Mup3ae H.H., Xomunon
A., XomxueB X., AbmycamuuoB A., MaxcynoB 3., CaugaxmenoB M., ['abypoB A. u npunsiu
peuieHue 3a ocHOBY 3aceganue KC mnpuHsTh mnpennaraemblii BapuaHT IMOBECTKH [HSA M
YTBEPAUT.

ITo mepBomy Bompocy BeicTynuil HanmonaneHbiii Menemxep XomuaoB A. B wactHOCTH
OH OTMETHJI, YTO HAIMOHAJIBbHBIM oducoM mo TamkukucTaHy B pamkax mpoekrta “UYBP-
@eprana” 3a OTYETHBIH MepuoA TMpojenaHa omnpenenéHHas pabdora. [lomHbli oTyeT o
npojenanHoil pabore HanwmonansHOoro odmuca ortpaxken Ha “IIpesentaruu” Menemxkepa Ha
Kpyraom crone HI'KII ot 14.10.2008 rona (mpe3eHranus npuiaraercs).
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B obcyxnernnn wHpopmanun HammoHanbHOTO MeHeKepa ydyacTBOBaiIH 30MpoB A.M.,
Mup3saes H.H., AGnycamuHoB A. u npyrue.

B gactHOCTH OBLIO OTMEYEHO:

1. Huskas cobupaeMocTh OILIaThl 3a yciayry 1o nojaade Boasl YK u ABIT

2. OTcTraBaHue Mo MOJArOTOBKE KaHaja K aBToMatu3aiuu co ctoponsl OO0 Curma

3. Yckopenue paccMoTpenue cTpykTypsl ynpasiaenus 11K um Camatosa.

Mup3zaes H.H. ormermn, uro co croponsl IBMUM He noanep:kuBaercs MOCTOSHCTBO
IIPEJICTaBUTENIEH HA PEIICHNUE BOIPOCOB.

3oupoB A.M. ormerun, uro npuHsTble pemeHus KC HeoOXoauMo BBINOIHHUTH
CBOEBPEMEHHO U JKEJIATEIbHO HE TIEPEHOCHTb.

Mupsaes H.H. npemnoxun no 5 nynkry pemenuss KC o mpoekre crpyktypsl IIK
CamaroBa npociymars HHpopmanuo AdrycaMuHoBa A.

AbnycamuHoB A o3Hakommi uiaeHoB KC o Bctpeue c¢ Berepanamu (akcakanmamu) I1K
CamatoBa 1Mo BONpPOCY CTPYKTYPHOrO YIpaBiieHHs. B yacTHOoCcTHM ObUIO OTMEYEHO, YTO CO
CTOPOHBI aKCaKaJoOB IMOJJEpKaHO co3nanue HOBBIX ABII Ha 6a3e cymiecTByOIIEeH CTPYKType
ynpasinenus [1K um Camatosa.

3oupoB A.M. ormermn, uro mpoekT M KC MoxeT mo BcCeM BOIpOcaM TOJIBKO
PEKOMEHI0BaTh. Bce BOIPOCHI JOJDKHBI PEIIAThCS € y4ETOM CYLIECTBYIOIIMX 3akoHOB PT.
Heob6xomuma momornp u nogjaepxka co cropoust UBMU nins coznanne HoBbix ABIL.

Ilo BTOpOMY BONpPOCY BBICTYNWJI HAallMOHAJIBHBI MEHEKep npoekra Xomuznos A. B
YaCTHOCTH OH OTMETWJI, YTO AKTHUBHO MPHCTYNWIM K BBIMOJHEHHIO paboT cormacHo [1]]
cnenuanuctel o ABII, mennopanuu, 3KOJIOIMHM, YKOHOMHUCT, CHELUAINCTBI IO YNPABICHUIO
BosoM, cnenuanuctel o CB m BK kanana mnoctymator otuersl. HeynoBieTrBopurenbHO
BBIMOJIHAIOT CBOM 3aJlauM CIELUAIUCTBI 110 MUTHEBOMY BogocHaOxeHuto, ABII, ruaporexHuku,
TUAPOMETPH U CHELMAIUCTBI MO X03. MHAUKATOPHBIM MoyisM. Heobxoaumo oTMeTuTh cialdyio
paboty IlIpaBnenuss u Cosera BKK (ppe3ynbTaTbl OLEHKH IESTEIbHOCTH WCHOJIHHUTENEH U
BEJIMYMHBI OIUIaTa TpyZa 3a ceHTI0pb Mecsn 2008 roxa npunararorcs).

ITo 3, 4, 5, 6 Bompocy BeicTynui HadaibHUK Y XBK MaxcynoB 3. B uwactHocTu OoH
OTMETWJI, YTO BereTtanroHHbd mepuon 2008 roma ObLT OMMH W3 MAJOBOJHBIX B 30HE KaHAla
Xomxabakuprad. Hecmorpst Ha ManoBoaubii rog Mbl coBMecTHO ¢ CBK u BKK npunumanu Bce
Mepbl Ui 0ojiee paBHOMEPHOTO pacIipeiesieHUs] UMEIOIINXCs BOIHBIX pecypcoB. B uacTtHocTH
OH TOBOPHII, UTO MO cocTostHMIo Ha 01 okTsA6pst 2008 roja mMoaHO BOIbI 86,6MIH.M ¢ OOIICi
CTOMMOCTBIO 1566,7 Thic.cOMOHM. [loanucanbl akThl 32 YCIyTH MO TToAave Bojbl Ha 74,0 MJIH.M
co croumoctbio 1338,2 Teic.coMonn win 85%. He moammcano 12,6 MIIH.M® CO CTOMMOCTBIO
228,5 Teic.comoHu Wi 15%. CerogHs nprHUMAKOTCS MEPhI IO MOAMMCAHUIO ocTaBmuxcs 15%
aKkToB 3a yciayru no mnojade Bonbl. [Ipomy wienoB BKK u CBK oxazare momomp 1o
3aBEpIICHUIO MOJAMUCAHUS aKTa 3a YCIyrH Mo mojade Bojbl. Jlanee ormeTwi, yTo Ha 1 OKTSIOps
OIJIAYEHO 3a YCIYTH 10 Mo/1aye BOJbI 3a TeKyluii rox 42% c Hapacrarouiem — 24%, B TOM 4ucClie
no J[x.Pacynosckomy paiiony 33%, 17 % no b.I'agpypoBckomy paitony 50% , 31% . IIpocun
yieHoB BKK 1 CBK 00 okazanue momouiy rno oriare 3a yCIyry o mnojaade Boabl. OcTaHOBUIICS
o npoBeneanu O3M Ha 2008-2009 rox mo nmoAroToBKe KaHana K nmojauBHoMy ce3oHy 2009 roaa.
Otmerun, uro Ha 3acemanuu BKK paccmorpen moaroromnenusii I1J], B Omwkaiiimme aHu
oTnpaBUM B MMHBOIX03 Ha yTBepxkaeHHe. Hauaro mpoBeaeHue pemoHTHBIX pabor I'TC u
Onmvxaiiiye MHU HaMeyaeTcsl OYMCTKAa KaHaloB. [ 4ero HeoOXOIMMBI JEHEKHBIE CPElCTBA.
Jlanee oH OTMETHJI, YTO HEOOXOJUMO TOJTOTOBHUTH MPOCKT TpexcTopoHHero moroBopa (YK,
ABII u I1X) u peanuzoBats B 2009 rony, 4to BIuseT Ha cOOp CPEACTBA 3a YCIYTH MO Mojayde
BoJbl. Ha HeBereranmonnsiii nepuog 2008-2009 roga cocTaBlieH IJIaH BOJOIOJIB30BaHUS U HA
OCHOBaHUU 3as5BOK BOAOIOTPEOUTENEH MPOU3BOAUTCS BOAOIOIaYA.

ITo ceaxbMoMy Bompocy BBHICTYNUI XOMHAOB A. B 4acTHOCTH OH MpemJIOKUI COCTaB
Cosera BKK Ha cormacoBanue u3 21 yenoBek. I[lpemioxun npoBeaeHUE YUPEAUTEIbHOIO
coobpanus Coeta BKK B HOs10pe mecsie.
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Kpowme Toro, 6pU1 MOAHAT BONpOC co cTopoHBI npenctasurenss UBMU o Tom, 9To B 30He
MalIMHHOIO OpOILEHUs CTOMMOCTb YCIYIM II0 BOJOIOJAYEe BOJBI BBHIIIE, YEM B 30HE
CaMOTEYHOT'O OPOIICHU.

HanuoHanpHbll KOOpAUHATOP OTMETHII, UTO IEHCTBUTENBHO 3TOT BOIPOC MPABUIBHBIN U
00 sToM MBI 3HaeM. B Hacrosiiee Bpemsi KommeTeHTHble opranbl PT 3aHumarorcs, u Oynem
HCKAaTh MEXAHU3MBI PELLIECHUS JaHHOTO BOIIPOCA.

MHO XomunoB A. cooOurwi, 94To Ha BOMPOC OCHAIIEHUS HEOOXOAMMBIMH O(PHCHBIMU
WHBEHTapsiMH TepBbIMU OTKIMKHYJNCS WBMMUM (mpuoOperensl ctonbl, crynsg, ¢axc). B
HacTosee Bpemsi comecTHO ¢ UBMMU paspaboran [1/]. YK Xb 3akmtouns HOBBIM 10T0BOp €
CUI'MA o MoHTaxe M HajaJke o0OpylOoBaHMs aBTOMaTH3alMM kaHana Xb, cpok 3aBeplieHus
paboTtsl - MmapT 2009 roxa (A0roBOp npuiiaraeTcs).

Pemenmne:

[punsate otaer Menemkepa Hanmonansroro Oduc k cBEICHUIO.

Yr1Bepauth “OLEHKY IO Pe3yJbTaThl I€ATEIbHOCTH UCIIOJHUTENECH U BEIMUHUHY OIJIATh

TpyZa 3a ceHTa0pb Mecsan 2008 roga”.
3. Tlpunsate otuer Hauanpauka YK (Maxcyznosa 3.) kK CBeICHUIO U 00513aTh:
a) 3aBepmMTh O(GOPMIICHHE AaKTOB MpPHEMa-TIepeladdl  BOABI  BOJOIOTPEOUTEIISIM
BereranuoHHoro nepuoga k 01.11.2008 rona
06) ytBepauth Ilnan pgeiictBuii YXBK nwa O3M u Bojomojgady mOTPEOUTENSIM Ha
BHeBereTannoHHbIN epuoa 2008-2009 rr. (mpumaraetcs).

4. Hauvanpuuky YXBK (MaxcynoBy 3.) u Ilpeacenartemro CBXBK (AGaycamuHOoBy A.)
COBMECTHO B YCTaHOBJICHHOM MOPSAKE MOATOTOBUTH MPOEKT 3-€X CTOPOHHErO JO0roBOpa Ha
BOJIOTIOAaYy B pamkax 3akoHoB PT um mHpopmupoBats Ha oueperaHom 3acemannu KC.
5. MHO (XomumoBy A.) Beixoauts B MM u BP PT ¢ mpeanoskenuem o corjacoBaHUU
cocraBa Coera BKXBK.

6. Ucniomaenue 6 mynkra npeasiaymiero pemenns KC ot 12.09.2008 r nepenectr Ha OKTAOPH
Mecsan 2008 roma mo opranuzanuu - Bble3gHoW  3acemanue CBK ¢ ywactuem
3aMHTEPECOBaHHBIX CTOpoH B b. TadypoBckom paifoHe 11 PacCMOTPEHHsI YPOBHSA
COOMPAEMOCTH IUIATHI 32 YCIYTH BoAonoaaun u co3nanus ABII.

7. Hauanpauky YXBK (MaxcynoBy 3.) B KpaTd4allliuii CpOK yCTPAHHUTh 3aMeuaHue Muccuu
MOHUTOPUHTA O MOJrOTOBKE KaHajla K aBTOMAaTU3al[Mi COBMECTHO C MOAPSIAYUKAMHU.

8. Ilpomussectn yupeautenbHoe cobpanne Coera BKK B HOs0pe mecsiia (OTBETCTBEHHBIM
Cynranos JI).

9. MaxcynoBy 3. coaeiictBoBath B peructpanunio ABIT “P. KocumoBa ” 1 B35Th Ha KOHTPOJIb.

N —

Menemxep
HaununonanbHuoro Odguca A. Xomuoos
Cexperapb X. Xoorcues
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IMPOTOKOJI Ne 5
3acenanns Koopaunanmonnoro Cosera npoekra «UYBP - ®@eprana»
no Taxxukucrany

20 Hos10ps1 2008r. r. Xymxana (HO)

IIpucyrcreoBann wiensl Koopaunanuonnoro Cosera:

30. Mup3aee H. — JIunep 6soka 1, HUL] MKBK

31. Xomuooes A. — Menemxkep HarmonanbHoro Oguca

32. A6oycamunoe A. — Tlpencenarens CBXBK

33. Maxcyooe 3. - HavanbHuk Ympasnenns XbK

34. I'agpypoe A. — IIpencrasutens [TK-K3 um. CamaroBa

35. Caudaxmeooe M. — OGnactHol koopauHatop UBMU
IIpurnamenHnsie:

1. Cauoos P. — accucreHT Jlugepa 6moka 1, HULl MKBK

2. Cymnmanos JI. — cnermanuct mo CBK/BKK

3. Mup3zowapunog A. — cieMAIUCT MO METHOPALUU

4. Xomuou T. — texauk o CBK

IToBecTka nHA:

1. Otuer Menemxepa HammonansHoro Oduca o Xome peanu3anuud TPOEKTa U
UCTIONTHEHUsT pelieHust mnpenapiaymero 3aceganus KoopaunanuonHoro Coera Ne 4 ot
14.10.2008 r.

2. Pe3ynbTaThl OLIEHKH JEATENBHOCTH MCIIOJHUTENEH M BEIMYMHBI OIUIAThl Tpyla 3a
okTs10pp Mecsn 2008 rona.

3. Urtorn moOunm3anmuoHHbIX padoT mo cosmanuto ABII B b.I'adypoBckom paiione u
BoisieueHue B ABII Bojomnonps3oBareneil mpuycaneOHbIX y4aCcTKOB, MaXaJlIM U KUIIJIAKOB B 30HE
nuiotHoro kaHana (CammaxmenoB M., Cadapor Y. u Boxumos C).

4. Nndopmanus o cymiectBytomeit crpykrype IIK-K3 um. CamatoBa u mpemnaraemas
KOHIIENIIUS peopraHu3aluu ynpasieHus BoaHbiMu pecypcamu [IK-K3 um. CamaroBa Ha ocHOBe
npuniunoB UYBP (A6xycamunoB A., XoMHuI0B A.).

5. O0 opramms3amuu YupemurenbHoro coOpanmsi CoBera BKK (ompenenenue naTe
MpOBEICHMS, MOBECTKHU AHS U nojioxkeHue o Coete BKK).

6. IloBblIeHHME OCBEIOMJICHHOCTH BOJHHUKOB M BOJOIIOJIBL30BAaTEIECH O NEITEILHOCTHU
npoekta “UYBP-®eprana” yepe3 CMU Cornuiickoii o0macTu.

7. PazHoe.

Xomuooe A. B xadectBe mnpencenarenss KC ortkpsul ouepennoe 3acemanue KC u
otMeTw1, 4yTo Ha naHHoM KC mpucyrtctByroT u3 9 wieHoB KC 6 4jieHOB, OCTaJbHbIEC YJIEHBI
(Boupos A., Xoper M., XomxkueB X.) 0 yBa)KUTEIbHBIM NPUYMHAM OTCYTCTBYIOT. KBOpym
MMeEeTCs U MPOCHIT pa3perieHne Hayath padoty 3acenanust KC.

Mup3saee H. 3anan Bompoc, wien KC XomkueB X. craBui au Bac B M3BECTHOCTH O
CBOEM IUIaHE MOE3AKH B T. TamkeHT? XOoMHI0B A. OTBETWI, YTO OH CIIy4allHO y3HaJl TIOCJIE €ro
0The3/1a.

Mup3saee H. ormetun, uto Brepen Bce wieHbl KC B 11000M citydae JOMKHBI OMOBECTUTH
Menemxepa HammonansHoro Oduca o cBoem Heydactue Ha 3acenanun KC He3aBHCHMO OT
MPUYUHBL.
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HNanee Xomuooe A. 03HaAKOMHJI BC€X MPHUCYTCTBYIOIIMX O BBINOJHEHUU PpELICHUN
npeasiayero 3acenanus KC:

Cornacuno oruery HauanbHuka Y XBK (MaxcynoB 3.) 3aBepmieHo odopMIIEHHE aKTOB
npueMa-niepeaaun Boasl mo XbK 3a Bereraunonnsiii nepuon 2008 roxa. YreepxkaeH mian O3M
Y moiaur Bojbl Ha HeBeretannoHHbIN nepuoy 2008-2009 r. [IpoekT TpexCTOpOHHEro JOroBOpa
paspaboTaH, ero He0OXOJMMO COTJIacOBaTh C IOpUCTAMU. 3aMedaHus MUCCHH MOHUTOPHHTA TIO
aBromaruzauuu XBbK ycrpanensl. Cpok 3aBepIlIeHHs 110 MOHTaXy MU HajlaJKu 00OpYyJOBaHUS B
mapte Mmecsine 2009 roma. Perumcrpamms ABII “O6u Kabnawa” (P.KocumoB) Ha cramuu
3aBepIIeHUs, (PHHAHCOBBIC BOTIPOCHI PEIICHBI.

Bompoc coOupaemoctun paccMoTpeH Ha oOmactHoMm mtabe mo moaroroke O3M ¢
yuactueM wieHoB KC, CBK wu pykoBogutensmu Boaonorpedureneil. (IpOTOKOIbI
MIPUIIATat0TCs).

[Ipennoxenue no cocraBy Cosera BKK ormnpaBieno B MMHBOAX03 Ha cOrjiacoBaHue
(mpumnaraetcsi).

[To Bompocy aBromatmzanuu HadaibHUK Y XBK (Maxcynos 3.) uHbopmupoBan, 4YTO
paboThl IO yCTPAaHEHHUIO 3aMEYaHus BBHIMOIHEHbI, ogHako OO «Curma» emie He MPUCTYMUI K
BBINIOJTHEHUIO JIOTOBOPHBIX 00si3arenscTB U mpocwil uineHoB KC okaszaTh copelicTBue IO
PELICHHIO JaHHOTO BOMPOCa.

Mup3zaee H. npeyioxui A0 pEUICHUS KaApOBOTO BOIIPOCAa MECTHOM BJIACTH HA 3aCEIAHUS
BKK npusnekats npeacraButeneit Xykymara.

Ab6dycamunog A. OTMETHI, YTO OKOHYATEJIbHBII BApUAHT IMPOEKTa O TPEXCTOPOHHEM
JIOTOBOpE HEOOX0AUMO paccMoTpeTh Ha PC ucnonHuTeNnel mpoekTa ¢ y4acTueM I0pUCTOB.

Hanee Xomuooe A. npemioxun pacCMOTPETh BOMPOCHI TMOBECTKH IHS HACTOSIIETO
3aceqaHusl 1 HHGOPMHUPOBAT 00 UTOTax pabOThI 3a OKTIOPH MECSI] U Jajl OLEHKY IO MO3UIUSIM
KaX/IOTO HWCIOJHHUTENS W TMPOCHI YTBEPOUTHh (OlEHKa pabOThl WCHOJTHHUTENEH W BEIWYHHA
OTLIATHI TPYJa UCTIOJIHUTENEH MpUIaraeTcs).

[To tperremy Bompocy CammaxmenoB M. mHpopmupoBai, 4TO0 BHOBB co3nanHas ABII
P.KocumoB B mepuoj peructpaiuy no peKOMEHJAUN IOPUINUYECKIX OPTaHOB MEPEUMEHOBAH B
ABII “O6u Kabnaua”. B 3one AIX um. /1. AsuzoBa co3zgana ABII u 3apeructpupoBaH Kak
OBII “XwucreBap3”. JlocTUTHYTa COTJIacCOBaHHOCTH ¢ pykoBoautenamu AJIX YpyuxomxkaeBa u
HWU bornapsap no cozpanuio ABII no ruaporpadpudeckomy npunuumy. ITo cymecTByronmm
ABII cozmansl I'BII:  3apadman — 25, Tomkukobon — 9, Mananust-11, O6u Kabnaua — 8 ,
Xomxabakupran-10. B 3ome ABII “O0m Kabmaua” B cocraB CoBera MpHUBICYEHBI
MIpPeICTaBUTENN MPUYCaAeOHBIX YYaCTKOB U JKaM0aToB. VICOIHUTENh MPOEKTa CIEHUANIHUCT O
ABII Boxunos A. B b. I'ahypoBckom paitone TecHo pabotaer ¢ mobunmuzaropamu UBMU no
co3nanuro ABII.

Mupszaee H. nipocwsi nHGOPMALIMIO [0 JAaHHOMY BOIPOCY CO CTOPOHBI HCIIOJHUTENEH
npoekra HUI[ MKBK.

Xomuooe A. uadopmupoBan o toMm, uto creruamuct o ABIT  Cadapor Jx. Obut
npuriameH Ha ouepeaHoe 3aceaanne KC ¢ nHpopManueid mo 1aHHOMY BOIPOCY, OJHAKO OH
3a00Jes ¥ He CMOT MpHCYTCTBOBaTh. I10 mpescTaBieHHbIM HH(POPMAIUAM B OKTIOpE MecsIe B
nByx 0a30Bbix ABII “Mananusar” u  “I'ynskanmo3” mpouuiu oOmue coOpaHUsi W 3acelaHus
Cosgera.

9 okts0ps 2008 rona B ABII “I'ynmsakanno3” coctosutock 3acenanue Coera ABII. Ha
3aceganuu npucyrctBoBaiu 11 uneHoB ABII, nmpurnameHHbsle crapedmuHbl 3 4enoBeK. B
MOBECTKE JIHS B OCHOBHOM paccmoTpenu miad O3M na 2008-2009 rox.

28 oktsa0pss 2008 r. B ABII “Magnanusar” mpoBoausocs obmee cobpanue ABII. Ha
coOpaHuy MPUCYTCTBOBANIHM 26 mpeacTaButenei, npuriamenasie 3C - 4 4enoBexk.

Ha coOpanum paccMOTpenu OpraHuM3allMOHHBIE BOMNPOCH, coOupaemocts, O3M wu
BOIPOCHI OCHAILIEHUS CPEJICTBAMH YU€Ta BOJbI.

ITo gerBepromy Bompocy uH(popMmupoBan AdgycamMuHOB A. B yacTHOCTH OH OTMETHII,
YTO JTaHHBIA BOMPOC YK€ HEOJAHOKPATHO PACCMOTPEH U CYIIECTBYIOIIEE XO35IICTBO BO3MOKHO B
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Onmxaiiiiee Bpems OyieT peopraHu30BaHo.

Mupszae¢ H. otmetun, uto c co3nanueM ABII He Hamo JomyckaTh MOCHENIHOCTb.
Bo3MOXHO, NOpemIokuM CO3/aHHE HECKOJIbKMX CepBUCHBIX yciayr. Hampumep: ruapo-
MEJIMOCEPBHC, arpoCEpPBHUC, TEXHOCEPBUC U T. A. MBI XOTHM, YTO CYLIECTBYIOIIAs CTPYKTYpa
COXpaHMJIaCh U OJJHOBPEMEHHO MOXHO co31aTh Heckoybkux cy0 ABIIL. He paGotauku ABII 3a
KaXJbIM JEXKAaHCKUM  XO34HCTBOM He Oeraiu, a 3aHUMalUChb CBOMMHM jenamu. [lostomy
IpeJICTaBbTE MHE HEOOXOIMMbIE MaTEpPHAJIbl C YUETOM HAllMOHAJBHBIX IPUHLIUIIOB.

ITo maromy Bonpocy Xomuooe A. cooOmui, 4To BceM MoTeHuuanbHbIM wieHam BKK
nox pocnuck po3nano Ilonoxenne o BKK u Uudo - muct no I-IV Paze nmpoekra. 3acenanue
BKK nnanupyercst B KOHIE HOSIOps MecsLa.

[To naTomy Bonipocy Xomuooe A. nHpopMUpOBaI O TOM, YTO B LIEJIAX OCBEIOMIEHHOCTH
BOJIHUKOB M BOAONOTpUOETENEH 0 1eATeIbHOCTH NpoekTa pa3padboTad MHpo —nuct, GronneTeHn
[0 BOJIOPACIIPEAEICHUIO, SKOJIOTMM U HMMEETCSl OrOBOpEeHHOCTh c TesneBujeHueM u CMU o
npoBeseHu Kpyrioro crona. B Hactosmee Bpems MH®O - nuctel B konmuyectBe 100 3k3.
po3aaHbl. BrojuleTeHuM NO SKONOTMM Ha CTaAMM TUPAKUPOBAHUS, HEOOXOIUMBI (PUHAHCOBBIE
CpeZCTBa.

Pa3znoe: Xomuoose A. coobmmi, 4to coriacHo npoekty ocHameHus ABII Ha ypoBHe
I'BII cpenctBamu yueta Bojbl B paMmkax npoekta “UYBP — deprana” Obuiun moctpoeHsl 72
ruzapornocTa u3 79 mno miaHy.

Cornacio mporpamme 21-22.10.2008 nHa oObekrax mnpoekra “UYBP-®eprana” mno
Tamxukucrany npucyrctBoBasia wmuccuss Monutopunra SDC (Kpuc Moprep, Omuna
HcnamoBa). Co CTOPOHBI MHCCHMM 10 KauecTBY CTPOMTENbCTBA TMIPONOCTOB B YacTd
MOJIBOASIINX U OTBOJSALIMX YYaCTKOB ObUIM yKa3aHbl 3aMEUaHUs.

Ot nupextopa npoekra npogeccopa Jyxosnoro B.A. nocrynuio nucsmo ot 01.11.2008
[0 YCTPaHCHHIO HEIOCTAaTKOB W B KadecTBE TeXHWYEeCKoH momomm oT [omoBHOro Oduca
HarpaBJIeH KOHCYJIbTaHT IpoekTa MacymoB P.

C BpIE31OM Ha MecTa ¢ KOHCyJabTaHTOM (MacymoB P.) u ucnosHutensMu mnpoekra (
Awn3amoB b., [Tupymkynos JI., CamamoB M.) mo MapiipyTtaM MUCCHU TPOW3BEACH MOBTOPHBIN
MoHuTOpHHT. 1o HeocTaTKaM Ha MecTe ObUIM JaHbl NPEAJIOKEHHS M 33aJJaHUs 110 YCTPAHEHUIO
HEJI0OCTATKOB (TMIPOTOKOJI TIPUIIATaeTCs)

OOcynuB BOIIPOCHI, BBIHECEHHBIE Ha MOBECTKHM MHS, 3acenanne KoopanHanmmoHHOTO
Cosera npuHsII0

PEHIEHHE:

12. Oruer HaumonaneHoro Menemxepa (XomuaoBa A.) MO UTOTaM MCTEKIIETO Mecsla
npuHATh K cBepieHuto (oTuét Ne3 MHO umeertcs B I'onosHoMm Oduce).

13. YrBepautrs  “OneHkKy 1o pe3ysibTaTaM JESTEIbHOCTH HCIIOJHUTENEH M BEIUYUHY
OTUIaTHI TpyAa 3a OKTAOPH Mecsr 2008 r”° (o1eHKa 32 OKTSIOPh MECSIl TPUIIaraeTcs).

14. O6nactaomy koopauHatropy MBMU (CampmaxmenoBy M.) u crnenmanucram o ABII
(BoxumoB A., CadapoB [[x.) mnpomaomkuTh pabOTy IO  HapaluBaHHUIO
opranusanuoHHoro norennuana ABII B pamkax I1/1.

15. AbaycamuroBy A. u I'apypoBy A. mpencraButb Mwup3aeBy H.H. Bce HeoOxommmbie
ucxoansie matepuansl no [IK-K3 um. Camatosa.

16. Mup3aesy H.H. 3aBepmuTh MOATOTOBHUTENBHBIE paOOTHI IO CTPYKTYpE YINpaBICHUS
ITK—K3 um. CamaToBa 1 peACTaBUTh MIPOEKT CTPYKTYphl MHOTOmnpoduiabHoi ABII.

17. CynranoBy JI. m XomumoBy A. mpoBectu yupenutenbHoe coOpanue Coera BKK 28
Hos0ps 2008 rona.

18. [Ipocuth pPyKOBOACTBO MPOEKTa O (PUHAHCHPOBAHUU THUPAKUPOBAHUS OYKJICTOB H
matepuaioB CMMU (razera, TeneBUAEHHUE), a Takke npuoOpereHHe TUKTOGOHA U
nudposoro doroanmapara.
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19. IlpotokonbHoe Pemenne PC 06.11.08 nmpuHSTH K UCTIOIHEHUIO.

Menexxep Haumonansnoro Oguca
npoekrta “UYBP-®eprana” no Tapkukucrany A. Xomuooe

Cekperapnb JI. Cynmanos
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IMPOTOKOJI Ne 6
3acenanns Koopaunanmonnoro Cosera npoekra «UYBP - ®@eprana»
no Taxxukucrany

24 nexadps 2008r. r. Xomxxent (HO)

IIpucyrcreoBann wiensl Koopaunanuonnoro Cosera:

1. Xomuoos A.A. — Menemxep HarmoHaasHOTo Odrca

2. Xooowcues X.P. -IIoMOIHMK HAIMOHAJIBHOIO MEHEKEpa

3. A6oycamunos A. — Ilpencenarens CBXBK

4. Maxcyoos 3. - Havansauk Ynpasnenne XbK

5. T'agypos Asaz  — IllpeacraBurens Koixo3a uM CamaroBa

6. Cauoaxmeoos M — Mobunuzatop or UBMU
IIpurnamennsie:

1. Cagapos /. — cnenmanuct no ABIIT

2. Boxuoog A. — cneunanuct o ABII

3. Cymmanos JI. — cnienmanuct no CBK/BKK

4. Mup3zowapunos A. — CneUAIUCT MO METUOPALIUU

5. Xomuou T — texuuk CBK

6. Mupconues b. — navanpauk OBII b.I'agypoBckoro paiiBomxo3a

IToBecTka nHA:

1. Otuer Menemxepa HanmonansHoro Oduca o Xome peanu3auuud TNPOEKTa U
ucnoigHenus Pemenus npenpiaymux 3acenannii Koopaunanuonnoro Cosera Ne 5 ot 20.11.2008
T.

2. Pe3ynbTaThl OIEHKH NEATEIBHOCTH HWCIIOJIHUTENCH W BEJIWYWHBI OIUIAThI TPyaa 3a
HOAOpb-1ekadpb Mecsl 2008 roxa.

3. Utorm wHBEHTapu3alMu CTEHUKXOJIAEPOB B 30HE CMEIIAHHOTO MHUTAaHWUS HACOCHOU
crannuu Xb-1II u Xb-1V munornoro kanana Xb (Cadapos k., Boxumos A.).

4. Utoru pa3pabOTKU KOHIICTIIIMKM PEOPTraHU3aIMi KPYMHBIX KOOIEPATUBHBIX XO3SHCTB
Ha ocHoBe npunuunos MYBP (Mup3zaes H.).

5. PaccMoTpeHHio Bompoca OIEHKH KadecTBa IMOCTPOSHHBIX THIPOIOCTOB B paMKax
npoekra “UYBP-®eprana” (Cangaxmenos M. IIporokon PC Ne 3 HO ot 06.11.08).

6. Pasnoe.

Xomuooe A. B xauvectBe lIpeacenmatenss KC ortkpeul ouepenHoe 3acenanne KC u
orMmetui, uyto Ha JaHHOM KC mpucyrctByroT u3 9 uneHoB KC 6 uneHOB, OCTalbHbIE UJIEHBI
(Boupos A., Xopct M., Mup3zaes H.) mo yBaXuTeIbHBIM IPUYMHAM OTCYTCTBYIOT. [IpoBenenue
ouepenHoro 3acemanus KC c cymectByromumM coctaBoM coriacoBaH ¢ Ilpencenarenem KC
(3BoupoB A.M.). KBopym umeeTcsi, 1 poCcuII pa3pelieHrne HadaTh padoTy 3acemannio KC.

Hanee Xomuooe A. ormermi, uro 23.12.08 rozna cocrosuics cemuHap Ha temy “IlyTtu
COBEPIIICHCTBOBAaHUSI PYKOBOJICTBA BOJOW B OacceliHe peku Xo/KabakupraH’, COTVIACHO
nporpaMMe CeMHHapa ¢ npe3eHTanueil Beictyniin Mup3aes H., Xomunos A., AGaycamuHOoB A.,
XomxueB X., MaxcynoB 3. IlpeseHTranmm ObLIM  cleJaHBl C Y4ETOM HMTOTOBOTO OTYETa
ucrionHutenei mpoexkra Ha 2008 1., rae ObUIM 3aTPOHYTHI BCE BOMPOCH, B TOM YHCIE
BBITIOJIHEHHE penIeHni npeapaymux 3aceqanuit KC. IToatoMy HeT HE0OX0AMMOCTH, TIOBTOPSTH
otueTr HM.

[To Bompocy mOArOTOBUTENBHBIX paboT mo cTpykType ynpasnerus [IK-K3 um. CamaToBa
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U TpoeKTa CTpyKTyphl MHorompoduibHoii ABII. Ha cemunape 23.12.08 r. mpeseHrtauus
Mup3saeBa H. oxBaTteiBana, B ToM uucie teMy peopranusanuu I1K-K3 Camarosa. B npunnumne
paboTel o cTpykKType MHOTrOompoduinsHoii ABII MOXHO cuwmrtarth 3aBepiieHbl. [IpUHATH K
cBelieHuto, 4to Mup3aeBbiM H. paspaboran Oykier «KoHumenuuu peopraHuzanuu
KOJUIEKTUBHBIX X03sicTB Ha npumepe [1K-K3 CamaroBa Ha ocHoBe npuniunos MYBPy. bykier
HE00XO0/IMMO PAacIpOCTPAHUTh (IIPOTOKOJI CEMUHApA U MPE3EHTALMH [TPUIIAratoTCs).

Cadapos Ix. u BoxuaoB A. crneumanuctel mnpoekra no ABII otuurtamuce o
IpOJETaHHOM paboTe MO HMHBEHTapU3aLUU CTEHKXOJIEPOB B 30HE CMEIIAHHOIO IMUTaHUSA
HacocHbIX craHiui Xb-III u Xb-IV nunorHoro kxanana Xb. [lo uroram uHBEHTapu3auuu
YCTaHOBJICHO, YTO B 30HEe MamuHHOro opomeHus kanaaa MKXB-III B b. ['adypoBckom paiione
3apEeTUCTPUPOBAHBI 8 BOJIONOJIL30BATENCH, a B 30HE MalIMHHOTO opoteHust k. PacynoBckoro
palloHa 3aperucTpupoBaHbl 7 BOZAOIOJIb30BaTeeH. JlaHHBIE BOJONONIB30BATEIN HAXOAATCA B
30H€ CMEIIAHHOTO NHUTAaHHSA, W UMEIOT JOrOBOP Ha BOJOINOAAYY C JBYMSI IOCTaBLIMKaMU
(BeIOMOCTb HHBEHTAPHU3ALMK IPUIaraeTcs).

Canpaxmenos M. — moOunuzatop UBMMU ormeTn, 4To OLEHKH KauyecTBa MOCTPOEHHBIX
THJIPONOCTOB B paMkax mnpoekra “UYBP-O®eprana” Obuinm paccMOTpeHbl Ha pabouux
coBellaHusAx ucnosHurtenen npoekra or 06.11.08 u ot 16.12.08 rona. B Hacrosimee Bpems Bce
HEJOCTaTK! U OTCTaBaHUS CTPOUTENILCTBA TMAPOIOCTOB yCTpaHEHBI. [ MAPONOCTHI NEepenaHsl B
ABII, cormacHo axTy mnpuema-niepeadd B yCTAaHOBJICHHOM mopsake (mpotokoisl PC
MIPHUIIAratoTCsl).

AbaycamunoB A. — npencenarens CBK ormernn, yto Ha cemunap 23.12.08 r. Obuin
npuriamessl wieHsl komuccun 1no peopranumzauuu IIK-K3 Camarosa. Ilpurnamenssie c
MMOHMMAaHUEM OTHOCWIHCH K mpe3eHTaunn Mup3aeBa H. “O koHuenuuum peopraHuzanuu
KOJUIEKTUBHBIX X03sicTB Ha npumepe [IK-K3 CamaroBa Ha ocHoBe mpuHuunos MYBP”. Oun
MPOCHWIM PYKOBOJCTBAa IPOEKTa OPraHM30BaThb OTJAEIbHBIA CEMUHAp Ha 3Ty TeEMY
HenocpencteeHHo B kiny6e [IK-K3 Camaroga.

CaupaxmenoB M. nu AdaycamuHoB A. nHdopmupoBanu, uyto B b.I'adypoBckom paiione
B 30HE peanu3anuu npoekta cosnanbl ABIT “O6u-Kabmaua” u “XucteBaps”. OHU OTMETHIIH,
yto IIpencenarenu stux ABII akTUBHO y4acTBYIOT Ha BCEX MEpONPUATHUAX MpoeKTa. IIpuHAT K
CBEJICHUIO, YTO 3a TIEPHOJ] peaiM3alliy MPOEeKTa Bojomnoib3oBaTenn b.I'agypoBckoro paiiona
OCTQJIMCh BHE 30HE BHHUMaHUS MpoekTa U npeanoxuau B 2009 rogy Heo6xoaumMo kak 0a3oBble
ABII npunste 511 18a ABII, Bo3moxxkHo BMecTo ABII “Mapanuar” J[x. PacyioBckoro paioHa.

XomuaoB A. — MHO otmerni, 4TO B LIEJIOM [IOCTaBJICHHBIE 3a/1a4M NEPE]] MPOEKTOM Ha
2008 ropx BeimoaHeHb. OpHAKO HMMENIHUCh HEAOCTaTKM  BbimojHeHus IIJI ucmomHUTENsIMH
MPOEKTa B yacTu ucnoiib3oBanuss umeromuecs norenuuansl BKK, CBK, YXBK, ABIT u CMU.

Ha 2009 rox nHeo6xonumo HapamniuBaTh opranm3annonHsiii norennuan BKK, CBK, ABIIT
¥ ocBeloMIIeHHOCTH Bogomnotpedureneii, 3C yepes CMU.

Pemnenue:

20. Oryer HanwmonansHOoro Menemxepa (Xomuaosa A.) MO UTOraM MCTEKILETO Mecsla U
npeseHTanuun Ha cemuHape 23.12.08 mpunare k cBeaenuio (otuér Ne 4 MHO wu
IIPE3EHTALMN TPUIIAratoTCs).

21. YtBepauth “OneHKy 10 pe3ysbTaTaM ACATEIbHOCTH UCIIOJHUTENIEH U BEJIMYMHY OIUIaT
Tpyaa 3a okta0pb Mecs 2008 rona” (olieHKa 32 HOAOPb-AeKaOpb MECSIIbI IPUIIATaeTCs).

22. Ono0puTh UTOTH UHBEHTAPHU3AIIMN CTEHKXOJIIEPOB B 30HE cMemanHoro nmutanus. Y XbK
3aKJIIOYUTH JIOTOBOP Ha YCIYyTd BOJOMOJAYM MO HMTOraM HHBEHTapu3auuu  (OTB.:
Maxcynos 3., ConmumxanoB A., bo6oes A.).

23. Ono6puts Konmenuuto peopranmzammu [IK-K3 wum. CamaroBa. PexomeHmoBath
peanmuzanuto Konnenmuu [1K-K3 um. Camarosa (HI'KII).

24. Ilpocuts PykoBoncTBo mpoekta B siHBape 2009 roga opraHu3oBaTh CEMUHAp Ha TEMY
“Konnenuusi peopraHuzanyu KOJUIEKTUBHBIX X034icTB Ha npumepe [IK-K3 CamatoBa
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Ha ocHoBe npuHunos MYBP” nenocpencteenno B kiryoe [1K-K3 Camarosa.

25. YcunuTe  MOHMTOPUHI 32  OKCIUTyaTaled IOCTPOEHHBIX TIHAPONOCTOB  (OTB.
Canpaxmenos M., Cagapos [Ix., Boxunos A. coBmecTHo ¢ rugpometpamu ABII).

26. IIpocuts PykxoBoacTBo mpoekTa B coctaB 6a3oBbix ABII Ha 2009 roa, npuHSITH BHOBB
coznanubiii ABII “O6u - Kabnaua” u “XwucreBap3” B b. 'adypoBckom paiione.

Menemxep Hanmonansnoro O¢puca
IIpoexTa “UYBP-®eprana” no TamKkukucrany A. Xomuoos

Cekperapnb JI. Cynmanoe
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ITPOTOKOJI Nel
3acepanus CB IOPMK
25 mapra 2008 r. r. ®eprana

HpucyrcreoBanu:

1. M. Caiidputaunosa - npeacenatens CBIOOMK.

2. O. XonukoB - obnactHOU koopauHatop no FOOMK

3. M.Typrynos — 3am.npeg CBIOOMK

4. P.Maapaxumos — 3am.npeg CBIOOMK

5. H.A6nynnaes - obnactaoit koopaunarop UBMU.

6. 1. PycTtaMoB - 4jieH KOMUCCUH

7. A. Abnypaxmonos - ABII «IloBynran oOu-xaétuy, 4ieH KOMUCCHH

IHOBECTKA JIHA:

1. Onpez[eneHI/m CTOUMOCTHU IEMCHTA, UCIIOJIB3YyCMOI'0 AJII CTPOUTCIILCTBA T'HAPOIIOCTOB
1 KOOpArHaIWs CTPOUTCIbHBIX pa60T Ha ruapoIriocrax.

3acemanue OTKpBUT obOmacTHOM koopauHatop 1o HODPMK O. XommkoB, KOTOPBIA
03HAaKOMMJI MPUCYTCTBYIOUIUX C TOBECTKOM JHS U MPEJOCTABUII CIIOBO MPEACENATEN0 KOMUCCUU
0 CO31aHuto ruaponoctoB M. TypryHoBy.

CBoé BeicTymenne M. TypryHoB Hadan ¢ moJpoOHOW HMH(opManuu o MpojenaHHON
paboTe CO CTOPOHBI KOMHMCCHM IO CO3JAaHUIO THJIPONOCTOB Kak Mo PepraHcKoil, Tak WU IO
Anmmkanckod yacti. OTMeTs 100pOCOBECTHYIO pabOTy BCeX UJICHOB KOMHCCHH TIO CO3/IaHUIO
rugponoctoB. [logroroBurensHas paboTa 1Mo CO3/AaHUIO THAPOIIOCTOB MOJHOCTHIO 3aBEpIICHA U
B HACTOSIIIEE BPeMsI HEOOXOUMO YCKOPUTH paboTy 1O MX CTpouTenbCcTBY. Janee M. TypryHos
BBICTYIIWJ C MPEAJOKEHUEM HA3HAUUTh ONPEIECNEHHBIN CPOK, B TEYEHHE KOTOPOrO HYXHO
3aBEpUINTh CTPOUTEIHCTBO THIPOINOCTOB, AJI Yero HEOOXOAUMO pa3paboTaTh TOUHBIE PACUETHI
Y COCTaBUTH YETKUI IJIaH padorT.

3aTem cioBO ObUTO MpemocTaBiaeHO obnacTHoU koopauHaTop o FOOMK O. Xonukosy.
B cBoém BoicTyuienun O. XOJIMKOB OCTAHOBWIICS HAa TOM, YTO HEOOXOIMMO CBOEBPEMEHHO U
KaueCTBEHHO 3aBEPIIUTh PabOTy MO CTPOUTENIBCTBY THPONOCTOB. ['OBOPHII O CTPOUTENBHBIX U
PEMOHTHBIX paboTax, KOTOpble HEOOXOAWMO MPOBOJUTH KAYECTBEHHO, UTO SBISETCA
HEOOXOJUMBIM YCJIOBHEM HOPMalbHON paboThl TruApomnocToB. Takke OH OCTAaHOBWJCS Ha
CTPOUTENIbHBIX MaTepHaliaX U CTPOUTEIbHOH TEXHUKE, HEOOXOOUMBIX KakK i IMPOBEACHUS
PEMOHTHBIX PaldOT, TaK U AJISl CTPOUTEIHCTBA THIPOMOCTOB.

CrnoBo ObuTO MpegocTaBieHo obnactHoMy koopamHaropy MBMU H. A6mynnaeBy. CBoé
BBICTYIUIECHME OH Hayajl € TOro, 4YTO Ha JAHHOM »JTale CTOUT BOIPOC CTPOUTEIBCTBA
THJIPOIIOCTOB, a JUI CTPOUTENHCTBA THAPOIIOCTOB HEOOXOAUMBI CTPOUTEIbHBIE MaTepHalbl - B
OCHOBHOM IlieMeHT. Pacckazanm o TOM, 4YTO mOOBIBaJl B HECKOJBKUX (upmax, KOTOpbIE
3aHUMAIOTCS pealn3alueil IIeMeHTa U, YTO CTOMMOCTh IIEMEHTa B ATUX (UpMax Kojebiercs B
cpemnrem ot 340 (Tpéxcot copoka) 10 350 (TpEXcoT nmarumecaTu) cyMmoB. JlokymeHTarust pupmbl
10 pean3aly LEMEHTA PUIaraeTcsl.

HNanee Beictynuia npeacenarenb CBIOOMK M. Caiipurnunosa. B cBoéM BeICTyIIIICHUHT
OHa cJejlaja akIeHT Ha CTPOUTENbCTBE ruaponoctoB B 30He ABIIL. I'oBopuia o Tom, 4TO Ha
JAHHOM OJTame OocHOBHOM 3amaveit ABII sBnsercs opraHm3aius pabdOT MO CTPOHUTEIBCTBY
TUPOIIOCTOB. Jlajia CBOM COBETHI U MPEUIOKEHHUS.

Ha sTom yuacTHHKHM 3aceaHusi, 00CyIUB BONIPOC TIOBECTKH JIHS, IPUHUMAET
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PEIIEHHUE:

1. Bo3noxuts Ha o01actHOTO KoopauHatopa mo FOOMK O. XonukoBa u coTpyIHUKA
NBMMU H. A6nynnaeBa obecrieueHue cpecTBaMH IPaHTa.

2. B0o3110’XUTh KOOpJMHALIMIO CTPOUTEILCTBA THAPONOCTOB N0 PepraHckoil yactu Ha P.
ManpaxumoBa, o AuauxaHckoi yactu Ha M. Pycramoga.

IIpencenaresnb 3aceqanus: M. TypryHos

Cekperaps: A. buasuios
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ITPOTOKOJI Ne 2

3acexanua CB IOOMK

26 mapta 2008 r. r. ®eprana
pucyrcreoBanu:
1. M. CaitdutaunoBa - npencenarens CBIOOMK
2. T. UmomoB - 3aM. XxakuMa KyBHHCKOro paiioHa
3. A. AxGapoB - 3aM. XakuMa MapxamaTcKoro paiioHa
4. I1. Pacynos - 3am. Hau. BYUC «Csipaappsa-Cox»
5. . DOprames - 3am Had. bYUC «Hapun-Kapanapbs»
6. P. PycramoB - HayanpbHUK YIODOMK
7. P. Hypmatos - 3aM .Ha4y. YIOOMK
8. O. Xonukos - 0011. koopauHatop o KOOMK
9. H. AGnynnaes - 0611. koopaunarop UBMU
10. P. MagpaxumoB - 3am. mipea. CBIOOMK
11. M. TypryHoB - 3am. nnpea. CBIOOMK.

IHOBECTKA JIHA:

1. O Beibope 6a3oBbix ABII (BA) u3 paiioHOB, BXOASIINX B 30HY JIEHCTBUS MPOEKTA IS
4- daspl, Ha ocHoBe mucbMma 3a Ne 51 ot 15.02. 2008 roma COBMECTHOTO AMPEKIIMOHHOIO
pykoBozctsa npoekra « 1YBP-®epranay.

3acegaHue OTKpbLT obOsnacTHOM koopauHatop no FODPMK O.XonukoB, KOTOpBIH
O3HAKOMMWJI TPHUCYTCTBYIOIIMX C IIOBECTKOM JHA M TNPEJOCTaBUI CJIOBO IPEACEAATEIIO
CBIO®MK M.CaitputanHOBOM.

M.CaiidpuranHoBa pacckasana 0 JOCTUTHYTHIX pe3yibrarax npoekta « 1YBP-deprana»
Y OCTaHOBWJIACH Ha TeX 3a/ayax, KOTOpble HEOOXOIUMO peanu3oBaTh B OJrKaiiiiee BpeMs U B
OyaymeM. Ha ocHoBe mmcbMa pyKOBOJACTBA IpOEKTa JUIsi BbIOOpa M3 KaxJOro paiioHa,
Bxomsmiero B Ttepputoputo FOOMK, mo omnomy 06azoBomy ABII, 6pu1a co3mana npu CBK
KOMHCCHSl U pa3paboTaHa mporpamMma JeHCTBHH, KOTOpas JOBEJEHa 0 KaXJIOro dJeHa
KOMHUCCUHM, 1 Ha OCHOBE KOTOpPOIl B HacTosllee BpeMs MpoBoauTcs padora. Llenpio BriOOpa
6a30Bbix ABII Ha MecTax sBIsIeTCS paclpoCTpaHEHHE JAOCTUTHYTHIX PE3yJIbTaTOB C yYacCTHEM
IIUPOKHUX CJIOEB OOIIECTBEHHOCTH MpoekToM «YBP-®deprana» BcineAcTBHE Yero yaydmiaeTcs
pacnpeneseHue BOABI M YPOKaWHOCTb CEIbXO3KYJIbTYpP, a BMECT€ C HHUMHU IOBBILIAETCS
MaTepuaJbHOE OJIar0COCTOSHUE HApO/Ia.

Kak BceM M3BECTHO, 3a MOCIIEHUE TOABI MOCIE PEOPraHU3ALNN IIUPKATHBIX XO34HCTB
Ha UX MECTE OpPraHMU30BaHbl COTHU U THICSYH (PepMEpPCKUX XO3sICTB, a 3TO, B CBOIO O4YEpeb,
IIPUBEJIO K 3aTPYJHEHUSIM B CIIPABEJINBOM PaCIpPEIEICHUH BOABI, II€ CYILIECTBYIOT HEAOCTATKU
B BEJIEHUU TOYHOrOo Yydé€Ta BOJbI, HE IMOJHOCTbIO YYHUTHIBAIOTCS IOJIMBHBIE BOJBI (Kak
MoJ3eMHbIE, TaKk U Hajx3emHuble, KJI.), a 3TO He COOTBETCTBYET TpeOoBaHMSIM mpoekTa. U3
opomaeMbix  3emenb  25-30 %  cocTaBisAOT  mpuycaieOHble yYacTKU HaceleHus U
pacnpenesneHrue BoAbl CpPEAM HACEIEHHs HE NOTUMHSIETCS HMKaKUM IOpsAIKaM M MpaBuiaMm, a
3TO TMOKAa3bIBAET, YTO paclHpelesieHue BOJbl Cpelu HaceJeHHs, BOOOIIe HE Ha JOHKHOM
ypoBHE. B yClOBHSX pPBIHOYHOW IKOHOMHUKHM MBI HE IIOJHOCTHIO TOTOBBI INIATUTh 3a BOAY, TaK
KaKk TOTpeOUTeNnn He 3HAIOT TUApOoMOAybh panonusanuu, KIIJ[ Tepsiemoil Boasl B KaHamax,
XMMHUYECKMH COCTaB BTOPUYHO MCIIOJIB3YEMOH BOJABI, a TAKXE HEAOCTATOYHO IPOBOIATCS
paboThl MO YIYyYHICHUIO MEIHOPATUBHOI'O COCTOSHUS 3€MEb.
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- YBaxkaemble koyuiern! OCHOBHOW 3amaueii, BeIOMpaembIX Hamu 0a3oBbix ABII u3
pailoHOB  sBIseTCs  TO, UYTO OHM CHadajga y ce0s JOJDKHBI XOPOIIEHBKO H3YUYUTh
BBIILIECKA3aHHOE, a MOCJE PacHpOCTPaHATh CBOMW MOJIE3HBIN OonbIT paboThl Ha Apyrue ABII.

Hanee M. CaiipurauHoBa cKa3aja O TOM, YTO Ha OCHOBE pELIEHHs 3acelaHus
corpynuukoB HUI[ MKBK u UBMMU ot 26 mapta 2008 rozaa, a Take Ha OCHOBE MPEIOKEHUH,
BHecéHux aupekropom HUIL[ MKBK B.A./lyxoBHbiM, 10 xonma 2008 roga HUII pabGotaer c
6azoBeivu ABII, a UBMMU co Bcemu ABII ¢ mMoOmnmm3annoHHbiMH paboTtamu. Pe3ynbraThi
nestensHoct HUL MKBK u UBMU 6yayT noasiToxkens! B koHie 2008 roga, Ha OCHOBE 4ero
OyayT mpuHATH penieHusi. Takum oOpa3oM, pabodast KoMuccHs 1Mo BeIOOpY 6a3oBbix ABIT u3
paiioHOB, Bxoasamux B Tepputoputo IODPMK, omnwmpasce Ha pemeHue 3acenaHus oT 26
mapra 2008 roma u Ha mOpemIokeHHs, BHecéHHble nupektopom HUI[ MKBK
B.A.lyxoBHbIM, nipeiaraeT u3dpate 06a3zoBeie ABII u3 pailoHOB, BXOJSIIMX B TEPPUTOPHUIO
IOOMK, B crnenyromieM cocTaBe W MOPSIKE:

o ®epranckoii yacTm:

NoNe PAMOHEI Haumenosanue 6a3oBbix ABII
1 KyBuHCKHI pailloH 1. KyBa Ypra by3 Anopu
2 AxyH06abaeBckuii palioH 2. Ox tena Kupruzobon
3 S3pABaHCKUN palioH 3. Ox onTuH
4 depraHckuil pailon 4. Slarm 6or XupMoHHU a3u3

I1o AHAMKAHCKOH YacTH:

NeNe PAMOHEI HaumenoBanue 6a30Bpix ABII
1 MapxamaTCKuii paiioH 1. Mamrpan
2 bynak6ommuHckuii  paiion 2. Kocumos

CroBo 6110 TIpeocTaBieHo obaactHoMy koopauHatopy o FOOMK O. XonukoBy. OH
CKazaj, uTo B OyaymeMm B u30paHHBIX 0a30BbiXx ABII HeoOXxommma peanm3arius CIeAyOIHUX
pabort:

- BOCCTAaHOBJICHME CMETHBIX pAaCXOJI0B NPEABAPUTEIBHOIO TNPOEKTa BHYTPEHHUX
coopyxeunit ABII;

- OMpeNIeNICHNE TOCIEAHEH CTOMMOCTH COOPYKEHHI;

- BOCCTAHOBJICHHUE IMOCJIEIHUX CBEJCHUN MHBEHTApU3ALMK U KaJlacTpa;

- OINpEeNIeHHE JTOCTOBEPHOCTH AaKTOB KOMHCCHM, II0 PpEOpraHu3alui [IHPKATHBIX
XO3SICTB, U1l cCOOpYsKeHuM, B3sAThiMU ABII;

- OpraHu3alus CO3JaHus €IMHOro peecTpa BopomnoJb3oBareneid ABII;

- pazpaboTka reHIuIaHa BojgopacmpeaencHus B ABII ¢ yu€TtoM moI3eMHBIX BOT;

- IOBEJCHHE [0 CBEIEHHUS, YTO Ha OTBOJAE Y KaXKIOro MOTPeOUTeNs NOJIKHBI OBITh
BOJIOMEPHBIE COOPY>KEHHUS, YCTPOMNCTBA.

Peanuzanus BblueckazanHoro mnomoxker ABII B cnpaBennuMBoM — pacipeleieHUH
BOJIBL.
Ha sTom 3acenanue, paccMOTpeB U OOCYAMB BONPOC IMOBECTKH JIHS, IPUHUMAET

PEIIEHHUE:

1. Ha ocnoBe nporpammbl aeiictBust CBK ¢ corynacust opraHoB BOAHOrO XO03sHCTBa
oOmacreil, BbiOpaHHbie Oa3oBbie ABII u3 paiionoB, Bxomsmue B Ttepputopuio FODMK,
YTBEPIUTH B CICIYIOIIEM TTOPSAKE:
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IIo depranckoi yacTu:

NoNo PAMOHEBEI HaunmenoBanue 6a3oBbix ABII
1 KyBuHCKHI pailoH 1. KyBa Ypra by3 Anopu
2 AxyH06abaeBCKui pailoH 2. Ox tena Kupruzobopg
3 SI3psABaHCKM palioH 3. Ok onTuH
4 depraiHckuil pailon 4. Slarm 6or XupMoHHU a3u3

ITo AHAMKAHCKOH YaCTH:

NeNe PAMOHEI HaunmenoBanue 6azoBbix ABII
1 MapxamaTckuii paioH 1. Manrpan
2 bynakbommHckmii  paiioH 2. Kocumos

2. YTBepxkaeHnue sroro pemeHus npocuts y BKK.

IIpeacenarenn 3acexaHus:

Cexperaphb:
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MPOTOKOJI N3
3acegannsa CBIO®MK

21 masn 2008 r. ¢. MuHrYnHOp

IIpucyrcrBoBan:

. M. CaitpurnunoBa - npeacenaresis CBOIOMK.

. T. UmomoB - 3am xakuma KyBuHCKOro paiioHa.

. I. PacynoB — 3am. Hau. BYUC “Ceipnapesa-Cox»

. III. Oprames - 3am Hau. BYUC «Hapun-Kapanapesa»
. P. PycramoB - Hau HODOMK

. P. Hypmatos - 3am Hau IODOMK

. O. Xonukos - 0061 xoopauHaTop no KOOMK

. H. AGnynnaes - 061 koopaunatop UBMU

. P. Magpaxumos - 3am mipeg CBIOOMK

O 0 1N DN K W~

IHOBECTKA /IH:

1. O BBIOOp HaMOHATBLHOTO MEHemxKepa npoekTta B 30He FODOMK, mnsa Gonee myurneit
opraHuzanu paboT mo ocymecTtBieHuo 4-it gaspl npoekta «UYBP-®eprana» Ha ocHOBe
IpOrpaMMbl JE€HCTBUS MPOEKTA.

3acenanue oTkpbul 1-3amectutens HadanbHuka BYUC «Ceipnapss-Cox» I1. Pacynos,
KOTOPBIM MO3HAKOMMJI PUCYTCTBYIOUIUX C MOBECTKOM JTHSA M NMPENOCTABUII CIIOBO IPEACENATEIIO
CBIO®MK M. CaiihutanHOBOH.

B cBoém BoicTymuienun M. CailpurauHOBa B 4YaCTHOCTH CKas3ajla, 4YTO BOT YXKe
3aBepiueHbl Tpu ¢as3el npoekta «1YBP-®eprana». PaccmarpuBas TOCTUTHYTBIE pPe3yJIbTAThI
IIPOEKTAa, MOKHO C YBEPEHHOCTBIO CKa3aTh, YTO CO3/laHAa OCHOBA UHTETPUPOBAHHOTO YIIPABIICHUS
BOJHBIMU pecypcamu B Depranckoil JoiIMHE U B HACTOsIIEe BpeMs BeAETCS akTHBHas paboTta
nmo e¢  panpHeWmemy pasButuio. 4-5 ¢eBpans 2008 roma B TamkeHTe ¢ ydacTuem
[IIBelinapckoro MexyHapoJHOTO areHTCTBa 0 coTpyaHudyecTBy M pazsururo, HUL[ MKBK,
NBMU u cneumanucrtoB mnpoekra «YBP-®eprana» Oblmum o0CykIeHbl UTOTH 3-i (a3l
IPOEKTa, a TaKXKe BCECTOPOHHE pPACCMOTPEHBI M OOCYXXIEHBI Ienu U 3amaud 4-ii ¢asbl
Oco0eHHO B BBICTYIUICHUAX AUPEKTOPOB MpoekTa B.A. JlyxoBHOTO 1 MaHTpH OBLIN MOJIHOCTHIO,
YETKO U SICHO OCBEIICHA IporpaMmMa JeiicTBuil B 4-if pase npoekra. B cBouX mpe3eHTanusX oHU
TOBOPWJIM O TOM, YTO OCYILECTBJIEHHE NEATEIBbHOCTH 4-i (a3bl pe3Ko OTIMYAETCS OT YXKe
npoiieHHbIX TpEX (a3 mpoekra. bbulo 0TMEUeHO TO, YTO OCHOBHAsS IBMKYIIAs cuia 4-if a3l -
9TO BbIOpaHHbIE M C(OPMUPOBAHHBIE W3 MECTHBIX CIELUUAIUCTOB KOMAaHIbl, Ha KOTOPBIX
BO3JIaraeTcsi OCyIlIecTBIeHHe Uenedl u 3amad 4-il ¢asel. s ynpaBineHHss U pyKOBOJCTBA
crenManucTaMy, U30paHHBIMU Ha MeECTax, Hy>K€H €JMHBbIH KOOpIAMHATOp, KOTOpPbIH BHECEH B
TpeOOBaHUE MPOEKTA.

Ha cerogssmHeM 3acefaHuy, Mbl C BaMHU JOJDKHBI OyaeM H30paThb KOOpAMHATOPA,
YIPaBIIAIONIETO pe3ybTaTaMy Ha MecTtax. Ha ocHoBe TpeOoBaHMS NMPOEKTa TAKUM COTPYIHUKOM
MOJKET OBbITh CHELMATHUCT, KOTOPBIH JOCTATOYHO JOJT0 paboTaeT B MPOEKTE, XOPOLIO 3HAIOIIUN
Y TPaBUJIBHO MOHUMAIOIIMM LIETN U 3aayd NPOEKTa, HE HAaXOIAIIMICA Ha rOCyIapCTBEHHOMN
cayk0e, Takke B TpeOOBAaHMM CKa3aHO O TOM, 4YTO TaKOH COTPYIHUK H30MpaeTcs 1o
IPEUIOKEHUI0 MECTHBIX YIPABJIEHUH BOJHOIO XO34HWCTBA, C COMIACHUs HAIMOHAJIBHOIO
KOOpAMHATOPA.

B 3T10#1 CcBA3M, Ha 3Ty NOKHOCTH ¢ cornacus pykosoaurteneii bBYUC ®epranckoil u
AHIMKAHCKOW 00JIaCTe|, TIIaBHOTO YIPABIICHHUS BOJHOTO X031iCTBa, MHUHUCTEPCTBA BOJHOTO U
CEJIbCKOTO  XO35MCTBA, JAMPEKLUMM NpoeKkTa BHeceHa KaHaupatypa O. XoiukoBa U
NPEIOCTABIIAETCS Ha Ballle 00CYXKIECHHE.
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O. XomnukoB poauics B 1950 rony. B 1973 roxgy okoHunn ¢akyiabTeT rUAPOMENINOpaLuN
TamkeHTCKOro MHCTUTYTa MHKEHEPOB UPPHUTallii U MEXaHU3ALUU CEIIbCKOr0 X034HUCTBaA.

TpynoBast nesTENbHOCTD:

1973-1974 rtompl - MHXEHEp MPOEKTa MPOEKTHOIO MHCTUTYTa BOJHOIO XO34KCTBA
«®Deprana ruIpoBOAX03».

1974-1976 rogpl - HayaJbHUK OTJEJa MO HCIHOJIb30BAHUIO BOJBl B YIPAaBICHUH
opocutenbHOM cetn KyBuHCKOro paioHa.

1976-1987 roapl - HaYaJIBHUK YIPABJIEHUS OPOCUTENBbHON ceTu KyBHHCKOTO paiioHa.

1987-1990 roapl - Ha4YaNbHUK OOBEIUHEHHS] PEMOHTHOM U IPOU3BOJCTBEHHOMN
sKcIuTyaTanuu KyBHHCKOTO paiioHa.

1990-1998 roael - HayaJbHUK YIpaBJICHHUA 1O MOJb30BaHHI0 KapkupoHCKUM
BOJIOXPaHMIIHIIEM.

1998-2002 roasl - 1-if 3aMecTuTeNb HayaJlbHUKA YIPABIEHUS CEJIBCKOTO U BOIHOIO
xo3sicTBa KyBuHCKOro paiioHa.

C 2002 roma mno Hacrosimee BpeMs paboTaeT OOJaCTHBIM KOOPAUHATOPOM IO
koMmroHeHTy ABII nmpoekra « 1Y BP-®epranay.

3a BpeMsi TPYIOBOM JIESITEIBHOCTH B MPOEKTE OH aKTUBHO y4acTBOBal B coznanuu ABII
«AkOapaban» u BHEC OONBLIYIO JIENTY B €€ JOCTUTHYTBIE pe3yJbTaThl. Takke aKTHBHO
y4acTBYET B PACIPOCTPAHEHUHU MEPEAOBBIX ONBITOB U METOJ0B pabOThl B HOBO-co3AaHHbIX ABII
B 30He JODOMK.

Hanee BeicTynuBiine 3amectutenb HavanbHUKa BYUC «Ceipmapesa-Cox» I1.Pacynos,
3amectutens HadanbHuka bYWC «Hapeia-Kapanapes» 1. Opraies NoJIHOCTbIO COTIACHIINCh U
onoOpunu MHeHue BbicTynuBiied M. CailipurauHoBoit u mnopaepxkanu kanaupatypy O.
X0JIMKOBa Ha JOJKHOCTh HALlMOHAJIBHOTO MEHEKepa IpoekTa B 30He IODOMK.

Ha ocnoge BbImeckazannoro 3aceganue Corosza Bogomnonb3oBareneit KOOMK npunumaer

PEIIEHUE:
1. OnoOpuTh W TPUHATH K HWCIOJTHEHUIO TIporpamMmy neucTBuii 4-i1  (assl,
NPEABIBICHHON CO CTOPOHBI qupekuuu npoekra « 1Y BP-Depranay.
2. Haznauntes O. XonmkoBa HAIMOHAJBHBIM MEHEIKEPOM, B paMkax 4- da3bl

npoekra «YBP-®epranay», KOOpANHATOPOM B OpraHU3aLMM, PEAIMU3ALUU U OCYILIECTBICHUU
pabot u npounx meporpusatuii B 30ae FOOMK.

3. VYkazath Ha TO, YTO TOMEIIEHUS, BbinelaeHHble n3 oduca KOOMK, Ha ocHOBe
nporpamMMsbl nectBus 4-i a3el mpoekta «YBP-Depranay, SBisitoTCS TIaBHBIM 0(DHCOM.

4. [Ipocuts pykoBoauteneit ynpasienus FOOMK u BYUC B okazanuu nomoiu st
obecrieueHuss HEOOX0UMOI MeOeITbIo ouC.

5. [Ipocuts pykoBoactBo mnpoekta «UYBP-®Depana» B Oka3aHUM MNOMOIUM JJISt
oduca B HIIKECICAYIOIIEM:

o YUUTBIBasl paccTtosiHue, npoTskEHHOCTh FOOMK 1 TeppuTOpHIO, 0XBATHIBAEMYIO

IODMK, B BrIACICHHH aBTOMOOWIIS;

o B 00eCIeYeHnr KOMIBIOTEPOM (HOYTOYK), CKaHEpOM, IPHUHTEPOM, KCEPOKOIHECH,

¢dotoanmaparom, (hakcom.

o B YCTaHOBKE DJIIEKTPOHHOHN MOUTHI M Tele(OHHBIX ammaparoB, IJIE  CBS3U C

PYKOBOJACTBOM MPOEKTAa W I CBS3M Ha MECTax;

o B oOecreyeHUH KapTamH, IUIaKaTaMH, JUIsl pacCIpOCTPaHEHUS U IpomaraHibl

nearenbHOCTH npoekra «YBP-®eprana», HariasgHbIMU WUTOraMH, MOKa3bIBAIOLIUMU
pe3yabTaThl, JOCTUTHYTHIC B XOJ€ MPOEKTa, a TakKe IeNHu W 3amadyu 4-¢as3pl IpoeKTa
«1YBP-®eprana».

IMpencenarenns 3acexaHus: M. Caiiputannona

Cexperapsb: A. buasuioB
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ITPOTOKOJI Ne 4
3acemanusa Coro3a BogomoisoBareieii IOPMK
29 masn 2008 r. r. ®eprana
IpucyrcreoBanu:

[1. Pacynos — 3am. Hau. BYUC «Cripaappa-Cox»

[I. Sprames - 3am. Hau. BYUC «Hopun-Kapanapbss»

M. OxyHOB - Ha4aJIbHUK HWHCIEKIMH BoaHa30pa depranckoit odmactu
M. Caiiputaunosa - npeacenarear CBIOOMK

O. X0mKOB - MEHEKEP HAIMOHAIBHOTO O(uca MPOEKTa

A. JIycMaToB - MOMOIIHUK HAI[MOHAJIILHOTO MEHeKepa 10 AHMKAHCKOW 4acTH
H. ABnynnaeB - HayanpHuK noseBoro opuca MTBMU

A. AnumMxaHOB - KOHCYJbTaHT 1o ABII

III. YcMaHOB - KOHCYJIBTAHT 110 METHOPALUN

P. Hypmaros - 1-3am. HaganbHuka Y OMK

A. DnMypoTOB - 3aMecTuTens HadanbHIKa Y OOMK

e e el e

— O

ITOBECTKA JHA:

1. Pa3paboTka cxembl B3auMOCBS3M Mexay kanaiaoM, ABII wu depmepckumu
X03sMCTBaMU B paMKax npoekra « 1Y BP-ODepranay.

3acenanue otkpsuia npeaceaarens CBIOOMK M. CaiidurannoBa, KoTopas 03HaKOMUIIA
IPUCYTCTBYIOIMX C MOBECTKOM THSA M IPENOCTaBUJIA CIOBO 3aMECTUTEN0 HadanbHuka bYMC
«Coipmapssa-Cox» II. PacynoBy.

I1. PacynoB B cBOEM BBICTYIUICHUM OCTAHOBUJICS Ha JOCTUTHYTBIX pE3yJbTaTax YxkKe
MIPOMICHHBIX (a3 MPOEKTa.

- Ha FOOMK wu Ha ABII «AkOapaban» B pe3yiabTare MpOJAETaHHBIX paOdOT TOCTUTHYTHI
OoJbIIMe ycrexu B MpoABMkKeHHH Brepén. OMHOBPEMEHHO C 3aKperyIeHMeM JOCTUTHYTBIX
YCIIEXOB, MpOBOJs obuue coOpanus Ha O6a3oBbiX ABII, BeiOpanHbIX Ha Tepputopun FOOMK,
OOBSCHSST IHMPOKUM CIIOSIM 00ImecTBeHHOCTH o aAesTenpHoctd ABII, HyxHO Oynmer Ham
MPOMAaraHIupoBaTh U BHEIPATH JOCTUTHYTBIC PE3YJIbTAThI IPOCKTA, a AJIs 3TOT0, BRIOPAHHBIE HA
MeCTaX CHEeIHAINCThI TPOEKTa, JOKHBI AKTUBHO PadOTaTh.

- Uro xe KacaeTcsi OCHOBHOTO BONPOCA MOBECTKHU JHSA TO, YTOOBI pa3paboTKa CXEMbI
B3aUMOCBsI3M MeKay hepmepom, ABII u kanamam Oblia MpodHOM U OoJiee coBepiIeHHOM, 10 10
WIOHS YYaCTHUKHU 3acelaHus IOJDKHBI OyayT COOOIIMTHh WM MPHUCIATh CBOU BBIBOJBI U
MPEJI0OKEHUSI.

W3 nmocTynuBIIMX v COOpaHHBIX MPEATOKEHUN MBI JOJDKHBI 0TOOpaTh ONTUMANIBHBIE U HA
ATOM OCHOBE pa3paboTaTh CXeMy B3aMMOCBSI3H MEeXIy depmepamu, ABII n kanamom.

Hanee BoicTynun 3amectutens HavyanbHuka bYNC «Hopun-Kapanapes» 1. Oprames. B
CBOEM BBICTYIIJICHHH OH MOJIep>Kajl MHEHHE paHee BBICTYIHUBIIETO KOJUIETH U BBICKA3aJl CBOU
COOOpaXeHUs] WU MHEHHSI O TOM, YTO ObUIO OBl IenecooOpa3HbIM, €CIIM B KaKIOM o0iacTu
co3math mTad, Kyaa OBl BXOAWIM TPEACTaBUTEIH, CHEMUATHCTBl W coTtpyaHuku BYUC,
yIpaBJeHUs] KaHajda W MpPOEKTa, MpoBOJs Kaxzawsle 15 nueit cBom 3acemanusi. A mo IOOMK
CO3/aTh TIJIaBHBIM IITa0, KOTOPBIA MO MTOTaM Ka)XJAOro mecsma OyJIeT MPOBOAUTH CBOU
3aceaHusl.

CrnoBo nipenocrasisercs npeacenarento CBIOOMK M. CaitdutaunoBoii. B wactHoCTH
OHa cKa3ajma o TOM, 4TO B 4-if da3e mpoekra ocoboe 3HAYCHHWE W BHUMAHHE YICNSCTCS
pa3ButHio jAesteabHocTH Coro3a BOAOMOJB30BATENC HA MECTaX M, YTO PYKOBOJMTEIICH S4YEeK
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BoaHbIX oTaeneHudl CBIOOMK pemmnn npuHumMaTh Ha paboTy Ha OCHOBE KOHTpAakTa B
kauecTBe MoOwnm3aTtopoB. OHM TOXe OyAyT akTUBHO TNPUHUMATh Yy4yacTHE B COCTaBe
CO371aBaeMbIX MTA00B M KOHTPOJIUPOBAThH YUET, a TaKKE CIPABEIJIMBOE paclpeiesieHne BOJbI
Ha CBOEHU TEPPUTOPHH.

3areM BbICTYNWI KOHCYNbTaHT o ABIT A. AnumikaHoB.

- Ilocne peopraHu3aluy MIMPKATHBIX XO3SICTB YBENWYHIOCh YHUCIO MOTpeOuTenen
BOJIbI, a IUIOIIAJIM MX OPOIIAEMBIX 3€MEJb, B CBOK OYEpElb, YMEHBIIWINCH, YTO SIBUJIOCH
IPUYMHOW TOrO, YTO PaHee NECUCTBYIOIIMHN JEKAJHBIM IUIAH ITOJIb30BaHUs BOJOW IMEpecTal
nerictBoBath. B pesynbrate BHyTpu ABII nosiBunuces mpoOiaemMbl B pacnpeaeieHuu Boabl. Jliis
peutenus 3toii mpoodiembl B ABIT «Akbapabam» cozmaH NHEBHOHM IUIaH MOJb30BaHUS BOJIOM,
OTBCUAIONTUI TPEOOBAHUSM CETOMHSIIHETO JTHS.

- beuio Obl 1menmecooOpa3HbIM, €CTU 3TOT JHEBHOW IUTaH TMOJIb30BaHUSA BOJOH
pactipoctpanuth U Ha apyrue ABIL. Co3nanue M cocTaBiieHHE THEBHOTO IUIaHa IMOJIb30BAHUS
BOJION OTBeYaeT TpeOOBaHUSIM B pa3paboOTKe CXEMbI B3aMMOCBS3M Mexay norpedutenem, ABII
W KaHajoM, BCJECACTBHE YEro Mbl JIOObEMCS M JOCTUTHEM >KEIAaeMOTO pe3yjbTaTa B
CBOEBPEMEHHOM, CIPaBEJIMBOM W HEMPEPHIBHOM OOecreueHun BoJoi mnorpedureneit. Ecnu
KaHan Oyzper paboraTe W JeHCTBOBaTh 4ETKO, HamaxeHo, a ABII m depmepckue xo3siicTBa
CIyCTSl pyKaBa, TO Mbl LIE€JIU HE JTOCTUTHEM.

CnoBo ObUIO MPEAOCTABICHO KOHCYJIbTAHTY Mpoekta 1o menuoparuu L. Ycmanony,
KOTOPBIA CKa3aj, 4YTO CBEACHUS TOBOPAT M TNOKa3biBaloT, uto B ABII He 3aHumarorcs
npobiiemamu Menuoparuu, ABIT He uMeeT cienmranucTa Mo MeENHOPAIMHA B CBOEM COCTaBe, B
ABII He pa3paboTaHbl U HE UMEIOTCS IJIAHBI MO MPOBEACHUIO MEIHOPATHUBHBIX MEPOMPUSITUH.
He pa3paboranbl MeponpusTHsS 1O OE3BPEIHOMY IOJIb30BAHUIO BOJIOW, TOTy4YaeMOW IS
opomienuss u3 KJIC. He mpoBepsieTcs xkadecTBO BOJbI, BOJOIOJIB30BATENM HE 3HAIOT O €€
noje3e U Bpene. He mHTEpeCyrOTCS M HE HMMEIOT TOYHOrO MPEACTABICHUS O MEIMOPATUBHOM
COCTOSTHMM 3€Mellb, XOTS, KaK Mbl 3HAaeM, MEJMOpallusl peuiaeT cyaply ypoxas.

CrnoBo mpenocTaBiseTCs MEHEKepy HalnoHalbHOTO odrca mpoekra O. XonukoBy. B
CBOEM BBICTYIUIEHHH OH cCKa3aj, YTO pe3yJbTaThl, JOCTUTHYTble Ha MpoiaeHHBIX (da3zax
MPOEKTa, pa3pabOTaHHBIE PYKOBOJCTBA, PEKOMEHAANMHU BCE ATO OBLIO MPEACTaBICHO U
npesentupoBano Ha ABII «AxkGapaban» W mamo XOpolmue M ONIyTHMBIE pe3yibTaThl. llepen
HaMU CTOWT 3ajada, MPHUBJICKAas IIMPOKUE CJIOU OOIIECTBEHHOCTH B JesTenbHOCTh ABII,
obecrieunth mepexon ABII Ha rmaporpaduyeckuii MPUHIUI, BOBJIEKATh M aKTHBU3HPOBATH
ydacTue OOLIECTBEHHOCTH MPH PaCIpPEICIICHUH M TOJIb30BAHUU BOJIOM, a TAK)KE TMOBBIIIATH KX
nesitenbHOCTh B yrpaienun ABII ans ompenenenust 4€Tkoro HampaBiieHUU B paboTe, MyTEM
3¢ (HEeKTUBHOTO KCIIOJI30BAHUS BOJBI OOECIICYUTHh IOTYYCHHE MU CHSATHE BBICOKHX YPOXKaeB
CEIbXO3KYJIBTYP.

OcHOBHast 3aJaya ¥ OCHOBHOE HAaNpaBIEHUE CO3/1aBa€MbIX ITA00OB - 3TO MIUPOKOE
pacrpocTpaHeHue cpeau O0IecTBEHHOCTH potu npoekTa «MYBP—®eprana», a Takxke:

- BBIMOJIHEHUE MeponpusaTuii nepexona ABII Ha ruaporpaduyeckuii mpuHIMIT,

- aKTUBH3AIUS ACATEIBPHOCTH apOUTpakHOW Komuccuu, coBetoB ABII;

- KOHTPOJHMPOBAHHE MAEITETBHOCTH pa3pabOTaHHOW CXEMbl B3aUMOCBSI3U  MEXKIY
dbepmepom, ABII u kananowm;

- YCWIEHHE KOHTPOJII HaJ CBOEBPEMEHHBIM U CIPABEJIMBLIM  pacIpeaesieHueM
BOJIBI ISl TIOTPEOUTEIICH;

Ha sToMm 3acenanue MOJHOCTHIO W HCYEPIBIBAIONIC PACCMOTPEB M OOCYIWB BOIPOC
MOBECTKU JIHA MPUHUMAET

PEIIEHUE:

1. Co3mare rnaBHbld mTad Ha Teppuropun FOOMK mon pykoBOACTBOM MeHemxepa

HaI[MOHAJILHOTO O(1ica MPOEKTa B CIEIYIOIEM COCTaBe:
O. X0onuKoB - HAYaJIBHUK ITa0a, MEHEeIKepa HAIIMOHATIBHOTO o(rca MpoeKTa
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Yurensl mrada:

M. CaiiputaunoBa - npencenarens CBIOOMK

I1. Pacyn0oB - MOMOILIHUK MEHEIKepa HAIMOHAJIBHOrO oduca mpoekra no PdepraHckoit
4acTu

A. JlycMaroB - TIOMOUIHMK MEHE)Kepa HalMOHAJIbHOro o¢uca mpoekTa IO
AHAMXKAHCKON YacTH

P. PycramoB - HauanbHuk FODOMK

M. OXyHOB - HaYaJIbLHUK MHCHEKIMH BojHaA30pa Pepranckoil odbmactu

H. A6nynnaes - koopaunarop UBMU

M. babGaxomxkaeB - CIIELIMAIUCT MO HKOJIOTHH

IIpuriaamaemsle:

P. Hypmatos - 1-i1 3amectutens YIOOMK

A. Dnmyponos - 3amectutens Y OOMK

A. JlanaxyxaeB -3amectuTenb HadaabHuka ynpasiaeHus HWC «Mcdait-1laxum»
- 3amMecTUTeNb HavanbHUKa ynpasieHus MC «llaxpuxancain»

2. OTMCTI/ITB, YTO TJIaBHBIA IITA0 IO HTOraM KaxKao0ro mMeciaua nNpoBOAUT 3aCCAaHNC 1-
To 9ucJia CIcAyromero mecsaua.

3. Cozmate Ha Tepputopun @DepraHckoll u AHIWKAHCKONW oOnacTedl mTad B
CJICIYIOLIEM COCTaBE W TOPSIKE.

Ilo ®epranckoii obJacTH:

I1. PacynoB - HauanpHUK 1ITaba

A, Dnmyporos - 3amectutens YIODMK, cnenuanucT no ynpasJIEeHHIO BOAOU
P. Manpaxumos - 3am.npeg. CBIOOMK

A. I'anueB -3am.Hauy @epranckoit OI'TMO

H. AGnynnaeB -HauanbHUK moneBoro ogpuca MBMU

P Axy60B -cienmanuct mo H.C

J. Kypaes - npencraButenb BoiHON nHcHeKnu depransl

IMpurnamaemsbie:
Moo6wmsatopsl ABII, mo6mmsatopel CB, mupekropsl 6a3zoBbix ABII, HauamsHUKH
paitonnoro otaena YUC «Ucaiipam-11laxumapaan»

IIo AnamxaHckoil o0JacTH:

[II. Dprames - HauanpbHUK MmTada, 3am.Had. BYUC «Hopun—Kapamapbs»

A. JlycMaroB - TIOMOIIHMK MEHEKepa HaIMOHaJdbHOro oduca mpoekra IO
AHIMKAHCKON YacTH

3. Mapynos - HauansHuk YUC Hlaxpuxancaii

P. Hypmaros -1-ii 3amectutens YHODMK

3. 3ynduxopos -crnenuanuct no HC

D.McManuépoB - HaYaIbHUK AHAMKAHCKOW BOAHOW MHCIIEKIIUU

W. PycramoB - mobunuzatop UBMU

P. AGnyBanueB - Menuoparop

IMpurnamaemsbie:

Moo6wmzatopsl ABII, mobunuzatoper CB, mupektopsr 6a3oBbix ABII, HavambHUKH
pationHoro otaena YUC «Illaxpuxancain».
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4. Tlopyunth HayampHUKaM MmTab0oB DepraHckoil W AHIMKAHCKOW oOmacteil depes
Kaxaple 15 nHel mpoBOIUTH COOpaHMsl MO XOY BBINOJIHEHUS paboT U HH(POPMHUPOBATH 00 3TOM
TJIABHBIN 1ITA0.

IIpeacenarenns 3acefaHus: M. Caii¢purauHoBa

Cexperapsb: A. buasiioB
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ITPOTOKOJI Ne 5
3acemanusa Cor3a Bogomoiab3oBarteseii IOPMK mno AHIMKAHCKOH 4YacTH

18 urons 2008 r. Xomxaadaackuil paiioH,
AHOMKaHCKast 00J1.

IpucyrcreoBanu:

1. M. Caiipurnunona - npeacenatens CBHOOMK

2. O. X0IMKOB - MEHEIKEp HAMOHAIBHOTO O(uca MPOeKTa

3. A. JlycMaToB - TIOMOIIHHMK MEHEPKEpa HAIMOHAJIBHOIO oduca MpoeKTa 0
AHIMXAHCKON YacTH

4 P. Upmartos - rnasubii cnenuanuct bYNC «Hapeia- Kapagapes»

A taxxke mnpeacenarenu ssueek CB FOOMK no AHankaHCKOW 4acTH:
1. K. Tynanos - IV K-1

2. T. Cynranos - I'\V Apasan

3. M. Mamarxanos - I'\Y Xam3a

4. T. Kapumos - 'Y KIIK

5. H. Kyuxkapos - 'V IllaxpuxaHcaii

CHucoKk OCTalbHBIX YYaCTHUKOB 3acCeIaHUsS MMPHIIaraeTcs

IHOBECTKA JIHAI:

1. O NoBBIIICHUN U aKTUBHU3ALMU YYacCTHs BCEX CI0EB OOIIECTBEHHOCTH B CIIPABEVINBOM
pacrpezaeseHny Boabl U yrpasiaeHuu ABIIL.

2. O npuHATHN U yTBEPXKIAECHUHU I1aHa AeUCTBUM B 4-if paze npoekta « 1Y BP-Depranay.

3. O06 ytBepxkaenuu rpaduka no peopranuzauuu ABII Ha ocHOBe ruaporpaduieckoro
npuHiuna B 30He FOOMK no AHamxaHCKO#N 4acTH.

3acemanne oTkphuia mnpeaceaarens CB IOOMK M. CaiidpurauHoBa, O3HaAKOMUIA
MPUCYTCTBYIOIIUX C MOBECTKON IHS , B YaCTHOCTH CKasaja ,9TO HaOupaeT cuiy pabora 1o
ocyuiecTBiieHuI0 4-ii  ($a3pl TpoekTa, TAe KakKIOMY YYaCTHUKY TPOEKTa HEOO0XOAUMO
AKTHUBU3UPOBATH CBOIO JICSITEIIBHOCTh U MPUJIOKUTH BCE YCUIIUA JIJIsl JOCTHXKEHUSI 1IeJIeH U 3ajad4,
MOCTABJICHHBIX U TpeOyembiX 4-i ¢a3zoit mpoekta. ['oBopuia 0 HEOOXOIUMOCTH AKTHBHU3AIUU
nestenbHOCcTH siueek CBK u ABII 1, uto nensio CB siBiseTcs NpuBiIeUYEHNE U OBBILIEHUE POJIU
BCEX CJIOEB OOIIECTBEHHOCTH B CHPaBEUIMBOM pacmpesesneHuu Boabl. 1 ecnu Hago Oyner npu
pemieHnd TpoOsieM, BO3HHUKAIOUIMX B PACIPENCTICHUH BOJBI, OOpalIaThCS B BBIIIECTOSIIIHE
OpraHbl, Kak B YCTHOW, TaKk W B mHUChbMeHHON ¢opme. OcHoBHOW 1enpio CB sBusercs
YCTAHOBJICHHE CHPABEAJIMBOIO  paclpeiesieHus BOJbl C yYacTHEM IIUPOKUX  CIIOEB
oOmectBeHHOCTH. Ecnu Boma OyAer pacrpenensiThCsi CIpaBedJIMBO, TO U YPOXKaHHOCTH
OpOIIAEMbIX 3€MEJb MOBBICUTCSA, YTO B CBOIO OYEpE]b MOBBICHUT YPOBEHb OJIATOCOCTOSHUS
Hapona. Sueitku CBK u ABII gomxubl paboraTe Tak, 4TOOBI Hapoj OBUI JOBOJEH HX
nestenbHOCThIO. Llennio u 3agaueii sueek CBK u ABII aBisiorcs:

- IPOBE/ICHNE TPAaBUIILHOM Pa3zbsICHUTENbHOM pabOThI Cpein HacelleHus: U pepMepoB;

- coOI0IeHNE BCEX MPABHII YCTAHOBICHHOTO TIOPSAKA U TUCITUTUIMHEI;

- CIIpaBeJIMBOE U FapaHTUPOBAHHOE PACHPEEIIC€HNE BOJIbI;

- aKTHBM3ALUS y4YacTHs HIMPOKHUX CIOEB OOLIECTBEHHOCTH B YIPABICHHM BOJAOM M €&
CIPaBeJIMBOM paclpe/esIeHun

I'oBopuna 0 HEOOXOIMMOCTH yCTaHOBJIEHUS IPOYHOM CBS3M Mexay kaHaioMm, ABII u
dbepmepamu; ueM mpoyHee OyIET 3Ta CBA3b, TEM OLIyTHUMEE OYIyT U JOCTUTHYTHIE PE3YJIbTATHI.

C10B0 OBUIO MPEIOCTAaBICHO MEHEKEepy HAlMOHAIBHOTO oduca mpoekta O. XOIUKOBY.
OH Hauan ¢ Toro, 4To mpoekT padotaeT ¢ 2002 roga. 3a 3To BpeMs cleIaHO MHOTO TOJIE3HOTO U
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JOCTUTHYTBHI XOPOIIINE Pe3yJIbTaThl B CIPABEIJIMBOM pactipeaesienn Bojbl. Ho, HecMoTpst Ha
3TO, OTHOUIEHHUE K BOJE HE HA JOJKHOM YPOBHE M, IO3TOMY Ha OCHOBE M IIPH MOMOILHU MPOEKTA
MBI JOJIKHBI H3MEHUTH OTHOIICHHE K BOJIE B JIYUIITYIO0 CTOPOHY. ["'0BOpUIT 0 KaapoBoi mpodiieme:
YTO HE XBaTaeT CHEIHAIMCTOB U O HEOOXOAMMOCTH MPUBJICUEHUS CIIeUaINCTOB. Jlanee ckazan
o toM, uto ABII yxe co3manbl U Tenepb HYyKHO MPUBECTU B OMPENETEHHYI0 HOPMY U TIOPSIOK
CBOIO paboTy, aKTUBU3UPOBATh ydacTue oduiecTBeHHOCTH B AesitenbHocTH ABII. TlpuBectu B
MOPSIIOK T0J1avy 3asBOK Ha BOAY U OPOIIEHHE. Y CTAHOBUTH PABHOMEPHOE TEUCHHUE BOJIbI, YTOOBI
He ObLIOo mepeboeB M MepemnasoB mocie e€ pachpenesneHus. ['oBopuil o ponu W 3HAYCHUU
rUApOrpaguuecKoro MpUHIMIA U THAporpadu3amud. 3aTeM OCTAHOBWICS Ha JACSTEILHOCTH
CO3/IaHHBIX MTA0O0B, MO3HAKOMUJI C COCTaBOM IITa0a U O TOM,YTO MITa0 Ha MJIAHOBOW OCHOBE JBa
paza B MecsIl MPOBOJIUT 3acelaHusi, TIAe aHAIM3UPYETCs PACIPICICHHE BOJIBI M B KaKOM
KOJIMYECTBE OHa Hcmonb3oBaHa. [lotrom pacckazanm o nestenbHocTH ABII “AxOapaban”, rme
3asBKH Ha BOJY MOJAIOTCS 3a 3-4 JHS O MOJYyYEeHHs BOJBI, UTO AAET XOPOIIHNE PE3yJIbTAThI, YTO
BCE MEPOIPUATUS OCYLIECTBIISIOTCA HA OCHOBE COCTaBJIEHHBIX MJIaHOB. Pacckaszan o 3HaueHuun
IJTAaHOBOTO paclpenesieHns Boabl v, 4yTo. B ABII, rae coctaBieH miaH pacnpenesieHusl BOJbl, HE
BO3HUKAIOT MPOOJIEMBI C €€ 00eCrieYeHUEM.

HNanee BeicTymui A. JlycMaToB, KOTOpBIA pacckazajdl O 3HAUYEHWM BOJHOTO TUIaHA M
nosiciun pykoBoautensM ABII o BaXHOCTM cocTaBleHUs Takoro IuiaHa B kKaxzaom ABIIL.
l'oBopun 00 ynyumennn nesrenbHocTd ABII w1 BaXHOCTHM Ha OCHOBE COCTaBJICHHBIX IJIAHOB
OCYHIECTBIISITE MEPOMPUSITUS, O TUAPOTpadUIECKOM MPUHITUIE, HA OCHOBE Yer0 paBHOMEPHO B
HYXHBIX TPOTOPIUAX pachpeaeiseTcs BoJa Ha MPOTSDKEHHH BCETO KaHalla JJisi OPOIIEHUs
3eMellb, BCIEICTBUE YErO JOCTUTAeTCs CHPABEMAJIMBOE pacmpenenaeHue Boabl. OCTaHOBWICS HaA
IeJSIX | 337adax MpoeKTa U, 9YTO B JJAHHOE BpeMs UAET aKTUBHAS paboTa MO OCYIIECTBICHHIO 4-
i ¢as3el mpoekra OCOOEHHO HYXKHO OyIEeT MPHUIOXKUTH BCE CUJIBI B YCTAHOBJICHHH MPOYHOU
B3aUMOCBs3U Mexay kKaHaimoMm, ABII u depmepckum xo3siicTBoM. 3aTem chaenan akIeHT Ha
3HAYEHUHW U IENU TMepexoAa Ha ruaporpadudeckuil mpuHOUI. ['OBOpUI O TOM, YTO KaXKIbIi
pykoBoautenb ABII nomkeH UMEeTh TOYHBI IaHHBIE O BBIJICICGHHOM BOJHOM JIMMHUTE M TOYHBIM
y4€T HUCHOJIb30BAaHHOW ANEKTpodHepruu. s AOCTHMKEHHS HEOOXOIMMBIX pPEe3yJbTaTOB BCE
MeponpusaTus, npoBoauMbie B ABIT HOMKHBI OBITH MPaBUWJIBHO OPraHU30BaHBI M TIIATEIHHO
3aIlUIAaHUPOBAHBI.

CnoBo B3sin mpencenarens siueiiku CB HOOMK I'/Y ApaBan T. Cynranos. OnH
OCTAHOBWJICS HAa CTAaTUCTHYCCKUX JAHHBIX NEeHEKHBIX BhigencHuii ABII mo oOmactsam, rie
AngmkaHckas obmacth oOecmeueHa Ha 113 % - 3TO camblif BBICOKHMN TOKa3aTelb Cpenu
obnacreit. Ho, HecMoTps Ha 310, cotpyaauku ABII «A.I'néco» ¢ oktsi6ps 2007 roga HE MOTYT
noy4yuTh 3apriaty. Kak HamM M3BECTHO, BBIJCJICHHBIC JEHEXKHBIE CPEJCTBA IO MOPYUYEHHUIO
palloHHBIX W OOJACTHBIX XOKHUMHSTOB, HAIpaBJIIEHbl Ha PEMOHT HACOCHBIX CTAaHIUMH M Ha
MOTalleHue AOJTOB 3a AeKTposHepruto. T. CylTaHOB NPEAOKUI PacCMOTPETh 3TOT BOMPOC U
TEM CaMbIM PEIIUTh 3Ty MpoOJIeMy, COTIacoBaB CBOM ACMCTBUS C BBIIIECTOSIIMMU OpPraHAMU.
Takke OH OCTaHOBWJICA Ha TOM, 4YTO CE€MYac CEPbE3HOE TIOJIOKEHHUE CIIOKUIOCH C
00ecIeueHHOCThIO KaipaMu U creranuctamu ABII, Tak kak W3-3a HECBOCBPEMEHHOM OILIATHI
TpyJa MHOTHE CIELMAIUCTBl M Kaapbl yXOAAT Ha Apyryio paboty. Obecneuenue ABII
CHELMAJIUCTaMU M KaJpaMHd HMMEET BaXXHOE 3HAYEHUE U NOTOMY CO BCEH CEPbE3HOCTBIO U
OTBETCTBEHHOCTBIO HY’KHO OTHECTUCH K PELICHUI0 KaJpoBoro Bompoca B ABII.

Hanee BeicTymun —pykoBogutenb ABIT «Xyxa OOxamy, npencenatens sueiiku CB
IOOMK I'/Y K-1 K. Tynanos. On roBopui o punancoBom nonoxxenun ABII u octaHoBuiICS Ha
(¢unaHcoBOM TpoOieme, BodHYoeH MHOruX pykoBoauteneid ABII. Ot umenu OonbIIMHCTBA
pykxoBoguteneii ABII on mepepan nuceMeHHoe 3asBieHue npenceparento CB IOOMK M.
CaitpuTaAMHOBOM W TOMPOCHJI OKa3aTh TMOMOIIL JJIs PEIIeHHUs 3ToM mpobseMbl. [lamee o
OCTAHOBWJICS. HA COCTOSIHMM KaHaJla U paccKa3aj O TeX YYacTKax KaHaya, KOTOPbIE MOJBEPrHYThHI
U TOJIBEPraroTci 3pO3UM W Takke OT uMeHu pykoBoautened ABII mepeman muceMeHHOE
sasBiieHue npenceaarento CB FOOMK M. CaitdputanHOBOM, T/Ie TPOCKIT 0OKa3aTh MOMOIIb s
MIPUBEJICHUS B HOPMAJIbHOE COCTOSTHUE YYaCTKOB KaHaja, MOJBEPIHYThIX dPO3HUU.
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Ha sToM 3acenanue, MOJHOCTBIO pACCMOTPEB BONPOCH! IIOBECTKH JHS, IPUHUMACT
PEIIEHHUE:

1. Cuurath 1ENECOO0pPa3HBIM NPUMEHEHUE JHEBHOI'O IUIaHA BOJOIOJIB30BAHMS Ha
MecTax, IMpeiokeHHoro npoektoM «MYBP-O®eprana», B nemsix oOecrieuyeHHs B3aMMOCBSI3U
mexay kanainom, ABIT u ¢pepmepom B 0Ip30BaHNHU BOJOH.

2. IloBBICUTh M aKTHBU3MPOBATh Y4YaCTHE BCEX CJIOEB OOIIECTBEHHOCTU B YIPABICHUU
ABII, a Taxxe B siuelikax CBIOOMK - Ha rugpoydacTkax.

3. VYTBepauTh cocTaBiIeHHbIM Tpaduk, mo peopranuzauuu ABII Ha ocHOBe
runporpaduueckoro npuHuna B 30ae FOOMK.

4. OnoOpuTh U NPUHATH K UCHOJIHEHUIO NEHCTBUSA, NpeiokeHHble poekToM «1YBP-
@epranay, peanuszyemble B 4-if paze mpoekra.

IIpeacenarenn 3acexaHus: M. Caii¢putauHoBa

Cexperaps: A. buasuios
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ITPOTOKOJI Ne 6
3acemanusa Coro3a BogonoJan3oBareieii HOOPMK
25 urons 2008 r. r. ®eprana

YuacrBoBaiu:

1. O. X0nuKoB - MEHeDKep HalMoHalIbHOTo oduca npoekTa «11YBP-®epranay

2. M. Caiidpurounosa - npencenarens CBIOOMK, cnenuaivct mo pyKOBOJCTBY BOJOM
npoekra «11YBP-Oepranay»

Bcero Ha 3acegaHum ydacTBOBaJIO 15 dYeNOBEK, CHMCOK YYAaCTHHKOB 3aCEIaHMS
IIpUJIaraeTcs.

IHOBECTKA JIHAI:

1. O TpyAoBO#l OeATENbHOCTH CHENMATUCTOB, paboratonmx B mpoekre «UYBP-
®depranay, B3anMocBs3u kanana u ABII, B mepuon 4-ii ¢a3el mpoekTa.

2. O06 axkTuBU3anUu AesTeNbHOCTH CO03a BOAOMONIB30BATENCH M O TIOBBIIICHUH POJIH U
y4acTHsi OOIIECTBEHHOCTH B YIIPaBJICHUU BOJOM.

3. O3HakOMJICHHE CIEIUAINCTOB M COTPYAHUKOB mpoekta u ['\Y ¢ TexHuuecKuMu
3aTaHUSIMHU.

3acemanue OTKPBUT MEHEDKEp HalmoHaimbHOro oduca mnpoekra «HUYBP-Oepranay
O. XonukoB. B CBOEM BBICTYIJIECHUH OH BBICKa3all CBOM MBICIH, MPEIJIOKEHUS [0 BBIIIE
MOCTaBJICHHBIM BOMpOcaM MOBEeCTKH JHSA. (Ocoboe BHUMaHUE YACIWUI TUIAHY MPOBEACHUS U
OCYIIECTBIIEHUIO HOBOW 4-ii (a3pl TPOEKTa, O3HAKOMHUJ YYaCTHMKOB 3acellaHus C
MEpPOIPUATHIME, KOTOPbIE HEOOXOIUMO OCYIIECTBUTH B 4-i1 (ha3ze mpoeKTa — ITO:

- pa3BuTHE AesaTeNbHOCTH BRIOpaHHBIX ABII Ha HOBOM dTamne mpoekTa;

- opraHm3anusi paboThl Ha OCHOBE M3y4YCHUs 3a/IaHUN U MOPYUYCHHM, TaHHBIX KaKIOMY
CIELUATUCTY OTAENIBHO;

- CHUCTEMaTUYeCKHii cOOp MaTepuaa U JaHHBIX O BBIIIOJIHEHHOU paboTe;

- ©KEeMECSYHO Kaxaple 15 IHel mpoBeaeHUE COOpaHW IO aHalu3y O MPOJeIaHHOM
pabore.

3areM ckazal O TOM, YTO pabOThl U MEPONPUATHS, TPOBOAUMBIE HA OOJIACTHOM YPOBHE,
MPOBEPSIIOTCS W OLIEHUBAIOTCA CO CTOPOHBI HAIMOHAIBHOW KOMHUCCHUHU, a TaKXe€ OTIECIbHO
MMO3HAKOMMWJI KaXJI0I'O CIELHAIMCTAa MPOEKTa C €ro TEeXHWYECKHM 3aJaHUEM U JAJl HY>KHbIC
COBETHI U MOPYUCHHUS.

HNanee Beictymia npeaceaarens CB FOOMK M. CanidpuraunoBa. OnHa ckaszana, 9To
ocHOBHOM 1enpi0 (Coro3a BOJOINOJIB30BATENCH SIBJISETCS YCTAHOBJICHHE CIIPABEIIUBOIO
pacnpeneneHus BoAbl C y4acTHEM IIUPOKHUX CIOEB OOIIECTBEHHOCTH, TO3TOMY MBI JTOJIKHBI
MPWIOKUTh BCE CHIIBI JUISI TOBBIMICHUS POJM M Yy4YacTUS BCEX CIIOEB OOIIECTBEHHOCTH B
YOPAaBICHUU M CHPABEAJIMBOM PpACIPEACICHUM BOJBI, @ TaKKe MPUIOKUTh YCWIHSA JIA
pazButusi  nearenbHocTH Coro3a  BOJOIMOJB30BATENEd W BCEX €ro sA4eeK Ha MecCTax.
OctaHoBunach Ha TeX HHCTUTYLHMOHAJIBHBIX MEPONPHUATHIX, KOTOphlE HEOOXOAUMO
ocymectButh B 30He FOOMK B Teuenune 2008 roga. A UMEHHO:

- ONpelereHrue TOYHOIO0  KOJMYECTBA  BOJOIOJIB30BATENEH HAa  THIPOYyYaCTKax
IO®MK u 3HaHMEe uUX HalpaBlICHHUS,

- cOop MaTepuasjoB M JIPYrHMX HaHHBIX 00 3KOJOTMYECKOM COCTOSIHUM TEPPUTOPHM B
3oH¢ IODMK;

- pacmpocTpaHEHHE Cpeau  OOIIECTBEHHOCTH Iienedl W 3amad mpoekta «UYBP-
®epranay, perieHue npodieM Mo MeTuopanun, 00ecredeHne MUTHEBOW BOJOM;

- MPOBEJICHNE PA3bICHUTEIHLHON paboThl O cTOpOoHBI CO03a BOJOIOIL30BATENCH;

220



- ¢punancoBble aHanu3bl Coro3a BOOIOJIB30BATENECH;

- IPUBJICYCHUE BETEPAHOB-aKCAKaJIOB M 00ECIeUeHUE X yJacTusi Ha COOpaHMSX sS4eeK
Coro3a BOJ0OII0JIb30BATENCH KaHaNa;

- IOBBIIICHUE YYacTHsl JKCHIIMH B YIPABICHUU BOMAOM.

Taxxe ckazana o TOM, YTO CIIEHUAINUCTHI IPOEKTAa HA 3aKPEIUIEHHBIX 32 HUMU 00BEKTaxX
JIOJDKHBI KaueCTBEHHO M BOBPEMS BBINOIHATH NOpy4yeHus. KpoMe Toro, OHu J0JKHBI COCTaBUTh
U HMETh IO/ PYKOH MeCSYHbIE W TOJOBBIE paboune IUIaHBl, HA OCHOBE 3THUX IUIAHOB
OCYILECTBIIATh CBOM JEMCTBUS U MPOBOJUTH MEPOIPHSITHUS.

Ha »Tom YU4aCTHHUKHU 3aCCAaHUs, pAaCCMOTPEB U O6CYI[I/IB IMMOJIHOCTBKO  BOIIPOCHIL
IMMOBCCTKU IOHA, IPUHUMAIOT

PEIIEHHUE:

1. Pa3paboraTts 1 3amiaHUpOBaTh MEPONPHUATHS IO 4-ii (ha3e MPOeKTa U PeaTu30BaTh UX
MO3TAallHO B YCTAHOBJICHHOM TMOPSIJIKE.

2. AKkTuBH3UpOBaTh JAedTenabHOCcTh (Cor03a BOJOMONB30BATENEH U TOBBICUTH POJb U
ydacTue OOIIEeCTBEHHOCTH B YIIPABJICHUU BOJIOM.

3. KoHTpoib WMCHOSHEHUS BBIIE TPUHATHIX PEIICHUN BO3JIOKUTH HAa 3aMECTUTENS
npeacenarenss CB FOOMK P. Maapaxumosa.

IMpencenarennb 3acegaHus: M. Caii¢puTauHoBa

Cexkperapb: A. buasisio
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IMTPOTOKO.JI Ne 7
3acemanusa Coro3a Bogonoan3oBareieii IOPMK
01 uross 2008 r. r. ®eprana

YuacrBoBaJiu:

1. M. CaitbutaunoBa — npencenarens CB FOOMK

2. O. X0IMKOB — MEHEIDKEP HAIIMOHAIBHOTO O(rca IPOEKTa
3. H. AGnynnaeB — o6mactHoit koopauHatop UBMU

4. P. Manpaxumos — 3amnpen. CB FOOMK

5. 1. PyctaMOB — 4jIeH KOMUCCHUH 110 CTPOUTEILCTBY THAPOIIOCTOB

6. A. AGIypaxMOHOB — WiE€H KOMHUCCHHU TIO CTPOHUTENIBCTBY THIPOMIOCTOB

INOBECTKA JIHSI:
1. O crpoutenscTBe THAPONOCTOB B 30He KODMK.

3acenanue otkpbuia npeacenarenb CBIOOMK M. CaiipuraunoBa. CBOE BBICTYIIIEHHE
Hayajla C TOTO, YTO Ha OCHOBE BBIJEIECHHOIO MaJIoro rpaHra InpoekroM «MYBP-®eprana»
npopenana OoJypIlass W CYIIECTBEHHAs TIOATOTOBUTEIbHAas paboTa TO CO3AAHUI0 H
CTPOUTENLCTBY TuaponocToB B 30He FOOMK. U nelictBuTeNnbHO, OblNIa CO3/1aHA U YTBEPKICHA
pabouast koMmMccus B cocTaBe 7 (CE€MHM) YeNOBEK, IpelcenareieM KOTOpod Obul u30paH u
yrBepxaeH 3amnpea. CB FOOMK no Anamxanckoit yactu M Typrynos. PaGouast komuccus co
BCEl OTBETCTBEHHOCTHIO OTHECIAaCh K CBOMM OOS3aHHOCTSIM U TpoBeia  OOJbIIYIO
MOATOTOBUTENBHYIO pabOTy MO CO3JaHHIO U CTPOUTENBCTBY THIAPONOCTOB B 30He HODMK.
UneHaMM KOMHCCHM BeJlach aKTHBHAs pPas3bsCHHUTEIbHAas pabdoTa Ha MeCTaX, BEJHCHh TOYHBIC
pacuérel, pa3paOOTaHbl IUIAHBI U HAaMEYEHbl HEOOXOJHWMBbIE MEpONPHUATUS MO CO3AAHUIO U
CTPOMUTENBCTBY THIPONOCTOB. OCHOBBIBASCH U ONHUPAsICh HA MUCbMO PYKOBOJCTBA IPOEKTa, Ha
TpeOOBaHMS TEHIIEpa U HA YCJIOBHUS MaJIOro TpaHTa MO CO3JaHUI0 THAPONOCcTOB B 30HE IODMK,
pabouasi kKommccusi Tpojenana J00pOCOBECTHO BeCh OOBEM MOATOTOBUTEIBHBIX paldOT Mo
CO3JIaHUIO TUJIPOTIOCTOB U UX CTpoUTeNbCcTBY B 30He FODPMK. Kak BceM Ham yke U3BECTHO, B
3oHe FOOMK nyxkHo noctpouts 100 (cto) rumpomnoctoB: cuinamu HUILI - 53 (msatbaecsaT tpu),
cunamu UBMU — 47 (copok cemb). Ha cerogasimauit nens cunmamu HULL moctpoeno 6 (1mects),
a cumamu KMBMMUM 10 (mecars) ruagpomnoctoB, Bcero B 30He FODOMK mnoctpoeno 16
(1mecTHaAATh) THAPOTIOCTOB.

Ho, xak ™Mbl 3HaeMm, ceiyac caMblii pasrap BEr€TallMOHHOTO MEPHOJIa, KOTrJa KaHal, ero
OTBOJIbl, HACOCHBIE CTAaHIUH, JIOTKA U MPOYHUE OPOCUTENBHBIE CHUCTEMBI pabOTAIOT C MOJIHOU
Harpy3koi u 6e3 mepedosi, To eCTh B MUK BOJOMOTPEOICHHS. YUUTHIBAs 3TO 0OCTOATENBCTBO U
CIIOKUBILIYIOCS ~CUTyalMlo, KOTOopas SBJISIETCSl TNPUYMHOW 3aMEIUIEHUS CTPOMTENIbCTBA
ruzaponoctoB B 30He FODPMK, npennararo mpogoKUTh CTPOUTENBCTBO THAPOIOCTOB B 30HE
IOOMK ¢ nacTymiieHneM crajga BEreTallMOHHOTO Tepuoja, Korja KaHai paboraer B Ooiee
YMEPEHHOM PEKUME M 3aBEPILIUTH CTPOUTEIHCTBO THAPOINIOCTOB 110 1-ro okTs10pst 2008 roxa.

CrnoBo ObLIO mpenocTaBieHO oOsacTHoMy koopauHaropy UBMU H A6mnymmaeBy. B
CBOEM BBICTYIUIEHHHM OH CKa3all O TOM, YTO OOCTaHOBKA CJIOXHJIACh TaK, YTO, NCHCTBUTEIBHO,
ceiyac KaHaJ M BCS OPOCHTENbHAsl CETh M CHUCTEMa pabOTarOT C TOJHOW Harpy3kodW M 3TO
3aTpyHSAET CTPOMUTENBCTBO THiapornoctoB. Ho, HECMOTps Ha 3TO, cAelaHbl IIArM M Hadara
paboTta 1o uX CTPOUTEILCTBY, Kak co croponbl HUILL , Tak u co croponst UBMU. K npumepy, B
ABII «KyBa VYpra Bby3s AHopu» U3 3alUIaHMPOBAHHBIX 110 CTPOMUTEILCTBO 6 (ILECTH)
THPONIOCTOB  MOCTpoeHbl 6 (mecth). [lamee ckazan O TOM, YTO MOJHOCTBIO U BCELEIO
noJiep>kuBaeT MHeHHe BeicTynuBiiero mnpezacenarenss CB IOOMK M. CaiigutanHoBoi.
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Jlanee BBICTYIWIJI MEHEKep HaIMoHaIbHOTO oduca npoekra O. XoNMMKOB W CKazal o
TOM, YTO COTJIACEH U MOJHOCTBHIO MOJJEPKUBAET MHEHUS BBICTYNMBIIMX Kouiier. OcTaHOBUIICS
Ha TOM, 4YTO, JCHCTBHUTEIBHO TpOJIENaHa CYIIECTBEHHas M OoJjblmas padoTa CO CTOPOHBI
KOMMCCUH TI0 CTPOMUTENBCTBY M yCTaHOBKE ruzaponoctoB B 30He FODPMK, nobnarogapun Beex,
KTO y4acTBOBaJI B paboTe M0 CTPOUTENILCTBY I'MIPOIIOCTOB U ClIE€aJl aKIEHT Ha TOM, 4TO padoTy
[0 CTPOMUTENBCTBY U YCTAaHOBKE TMIPONOCTOB HYXXHO JOBECTH JO JIOTUYECKOTO U
3aBeplLIAIOIIEero KOHIA. Takke 0co00e BHUMAHUE YAEIWI MPOBEACHUIO U OCYIIECTBICHUIO 4-i
¢a3pl MpoekTa, pacckasal O €ro HeiasiX M 3ajadaX, BCECTOPOHHE OOBSCHUI W O3HAKOMMII
YYaCTHHUKOB 3aCElIaHMsI C TEMH MEPOTPUATHIMHU, KOTOPbIE HEOOXOAUMO OCYIIECTBUTH B IEPHOJ
4-ii a3el npoexTa. Bece MeponpusATHs, MPOBOAUMBIE U OCYLIECTBIsIeMble B Iepuo] 4-i (a3bl
IPOEKTa JOJDKHBI OBITH 3aIUIAHMPOBAHBI M TOYHO HAMEUYEHBI CPOKHM M MX TpoBeneHHs. Taxke
OCTAaHOBMJICS HA aKTHUBHM3ALMU yYacTHUs IMIMPOKHX CJIOEB OOIIECTBEHHOCTH B YIPABICHUU BOJOU
1 0c000 OTMETWJI O MPHUBJICUYEHUHU U YCUJIEHUU POJIM aKCAKaJOB M XKEHILUH B PAaclpeaeeHuu U
yIpaBJI€HUH BOJOH.

Ha stom YYaCTHHUKHU 3aCCHAHUA, O6CyI[I/IB BOIIPOC MOBCCTKU OHA, IPUHUMAIOT

PEHIEHUE:
l. CrpoutensctBo ruaponoctoB B 30He KOOMK 3aBepumts 10 1-ro okradps 2008
roja.
2. KoHTposibp 3a HCHOJIHEHHWEM MPHUHATOTO pElIeHHs BO3JO0XKHTh Ha MEHemkKepa

HamMoHalmpHOTO  oduca mnpoekra O. XonwkoBa, obmactHoro koopauHaropa WMBMU
H. A6nynnaeBa, 3amecturens npeacenarenss CB KOOMK P. Maapaxumosa.

IIpencenaresn 3aceqanus: M. Caii¢puTanHoBa

Cexkperapb: A. buasisio
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ITPOTOKOJI Ne 8

3acemanuda sueek Coro3a Bogomnojb3oBarteneid FOOMK nmo
AHINKAHCKON 4acTH

05 uross 2008 r. Bynak6ommHckuii p-H
I''Y «ApaBan»
YuyacTrBOoBaIM:

1. M. Caiidputaunosa - npeacenarens CBROOMK

2. O. X0mmKoB — MEHEDKEp HaMOHAIBHOTO odrica nmpoekTa «11YBP-Oeprana

3. M. JlycMaTOoB — MOMOIIHHMK MEHeIXepa HaluoHaibHOro oduca mpoekra «HUYBP-
®eprana» 1o AHIMKAHCKON YacTH

4. . PycramoB - Hau. Mapxamarckoro otaena ynpasiaenus JOOMK

5. P. Upmaros - npencraButens bYUC «Hopun—Kapanapbsi»

6. K. Tynanos - npencenarens stueiiku CBIOOMK pyxosoautens ABIT «Xomxa-O0karin
»

7. MupcoxueB Mupcoin6 - pykoBoauTens ¢\x

Cnucok ocTajabHBIX YYaCTHUKOB IPUIIAraeTcsl.

ITOBECTKA JIHA:

1. O0 yTBepXJIE€HHWU W O TIPUHSATHU B HUCIIOJIHCHHE HAIIMOHAJIBLHOTO IUIaHa JIEUCTBHM
(HIIZ), nepedeHp KOTOpPBIX yKa3aH B TexHHueckoM 3agaHuu ( T3) mpoekra «1YBP-®epranay,
Ha riepuon 4-i ¢assl.

3aceganue sueek CBIOOMK otkpeia M. CaiidutanHoBa, KOTOpas O3HAKOMHJIA
YYaCTHUKOB C TIOBECTKOM JHS M TpefgoctaBwia cioBo koopauHatopy HHUIL[ MKBK
O. XonukoBy.

O. XomukoB ckazan cienyiomiee: «BoT yxe mpoiaeHsl Tpu (a3bl MpOEKTa, a cerdac
mepel HaMH CTOUT 3a/iaya OCYIISCTBUTH Ha MPAKTUKE MeNu U 3a7adu 4-iidasbl MpoeKTa, oriara
Tpyaa OyIeT Npou3BOAMTHCS M3 pacuéra 00bEMa BBIIOJHEHHBIX pPA0OT YKa3aHHBIX B
texuuueckoMm 3amanuu (T3)». 3atem co crtopoHsl O. XonukoBa OBLIM PO3JaHBI KaKIOMY
npeacenarento siueiiku CBIOOMK mno Anmmkanckoit yactu texHudeckue 3ananus (T3) wu
000CHOBAHHO, SICHO OOBSICHEHBI PadOTHl M MEPONPUATHS, KOTOPble HEOOXOAUMO peaTn30BaTh B
tTeueHue 4-i pa3pl mpoekTa A UMEHHO:

- BoBlleueHHE B JedTelbHOCTh CB NpOMBIIUIEHHBIX MPEANPUITHH ©U  TPOUYUX
OpraHu3aIuil;

- BeJICHUE IIMPOKUM (PPOHTOM MPOMAraHIUCTCKOW, aruTAIlMOHHON U pa3bICHUTEIHHON
paboThI cpeal MIMPOKUX CIIOEB OOLIECTBEHHOCTH, OpraHU3aluil, IPEeIIPUITUNA U YUPEKICHHHA O
nessx v 3agavyax npoekra « 1Y BP-®epranay;

- BoBlieueHHE B nearenbHOCTh CB ObIBIIMX paOOTHHUKOB-BETEPAHOB, PabOTaBIIUX B
00J1aCTH BOJHOTO XO3SMCTBA;

- BOBJICUEHHE COTPYJHUKOB MECTHBIX OPIaHOB BJIACTH B JiedaTesbHOCTH CB;

- Ha OCHOBE pa3pabOTaHHBIX U YTBEPKIAEHHBIX IUIAHOB, BECTH IIHUPOKYIO
pPa3bACHUTENbHYI0 paboTy cpead Bcex Cclo€B obmectBa o mensax U 3agadax Corosa
BOJIOIIOJIB30BaTEIICH;

- AKTUBH3AUs yYACTHSI AKCAKAJIOB M )KEHIIVH B YIIPABICHUH U PacIpeieICHUN BOJOW;

Janee octanoBuics Ha pabore ABII - uTo HEoOXOAMMO W Janee aKTUBU3UPOBATH,
pasBuBath nestenbHocTh CoBeta ABII, mist aToro Hy>kHO OyaeT pa3pabaThiBaTh M COCTABIIATH
MPOrpaMMbl  MEpPOTPUATHH, TUIaHBL. JIOBOAWTH 110 CBENCHUS pPAMOHHBIX M OOJACTHBIX
XOKHMMUATOB LIEJIU U 33]1a4¥, KOTOphIe BIonHsAeT ABIIL.
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Bomnekars mpencraBuTeneld paOHHBIX W OOJACTHBIX XOKHMSITOB B M JIESATEILHOCTH
ABII, TemM campiM moaHuMaTh W ynyumath aBroputeT ABII cpenu Bcex cnoéB obmiecTsa.
HyxHo HaliTu npuemnemoe pemeHue ais B3aumocsizu Mmexnay BbYUC, kananom, ABII un
(bepMepoM U T0CTUYB 3TON B3aUMOCBs3U. Pacckaszan ydacTHUKaM 3aceaHus 00 OmbITe paboThI
ABII «Akbapaban»: kKakuM 00pa3oM YCTaHABIMBACTCS JIMMUT HA BOJY M Kak pa3zpadaThIBaeTcs
IUIaH BOJOPACIIPENEICHHs, Ha OCHOBE YEro JOCTHIaeTcsl IOCTOSHHOE, TapaHTHPOBAHHOE
oOecrieyeHne BOJOW. 3akaHUMBas CBOE BBICTYIUICHHWE, OH CKasaj, 4TO Hamia Ielb padboTarh
BMECTE, COIJIaCOBAaHHO M, €CIIM I'/Ie-TO MOSBIAETCS MpobiieMa, HeyBsA3Ka, CPbIB B pabOTe, TO Mbl
BMECTE U ONEPATHUBHO JOJDKHBI CBOMMHU YCWIMSIMH ONPENENIUTh, HAUTU M HEUTPaIU30BaTh €€.
Bce ™Mbl paGoTaeM B OOILIECTBEHHOW OpraHM3alldd, M KaXIbld JODKEH J00pOCOBECTHO
BBITOJIHATH CBOU 00S3aHHOCTH.

C10BO MOMOIIHUKY MEHeKepa HalMoHalbHOro oduca npoekra «1YBP-®eprana» mno
Annmwxkanckoir yactu A. JlycmaroBy. B wacTHOocTH, OH CKasal, 4TO, KaKk BCEM HW3BECTHO, Ha
OCHOBE COCTaBJICHHOTO IUIaHa-rpaduka yepe3 Kaxaple 15 nHeil Mbl coOupaemcst U MPOBOAUM
3acenanus. Bot u cerogns, Mbl coOpajuch 37€ch Ui TOTO, YTOObI YSICHUTh U PEUINTh, KaK HaM
JIecTBOBATh Jaiblile, KAKHe MEPONPUATHS HEOOXO0AMMO OCYIIECTBUTh B OJIMKaliliee BpeMs U B
JabHEeHIIeM, YTOObI peain30BaTh W JOBECTH J0 JOTMYECKOTO KOHIIA HENU U 3a1a4d 4-i (a3bl
npoekta « MYBP-®eprana». Ha cerogusmnuii aens no Anamxkanckoil yactu FOOMK co3nanbl
u nevictBytotr 186 ABII u ceituac, mepen HaMu CTOUT 3aj1aya 1o MoBbIeHuto apTopurera ABII,
JUISL 4Yero KaXKIbli K3 HAac JOJDKEH CO BCEH OTBETCTBEHHOCTBIO OTHECTUCH K CBOUM
00513aHHOCTSIM, TTOCTOSTHHO M aKTHBHO BECTH Pa3bsCHHUTEIBHYIO Pa0OTy CpelIy IMUPOKUX CIOEB
0O0IIeCTBEHHOCTH, J10OPOCOBECTHO M BOBpPEMS BBINOJHITH BCE MEPONPUATHS, YKa3aHHbBIE B
texHuaeckoM 3ananuu (T3). Mbl JODKHBI T0OOPOCOBECTHO W BOBPEMS BBIMIOJIHATH YKa3aHHUS H
TpeboBanuss  mpoekra «MYBP-®Deprana», opraHusoBaTth  00pa3llOBO-IIOKa3aTeNlbHBIE,
UHIMKaTUBHBIE Qepmepckue xo3siictBa U ABIIL. Jlenate BBIBOABI, BHOCHTBH TIPEJIOKCHHS,
BBISIBJISATH MPOOJIEMBI M COBMECTHBIMU YCHIIMSIMHU pemiaTh uxX. OCHOBAaTEIbHO OCTAHOBWICS HA
HeNsX U 3a1avax 4-i ¢aspl MpoeKTa, Ij1e cleiail akleHT Ha peaau3aliy HallMOHAJIBHOIO IJIaHa
nevicteuii (HIT/).

Jlanee TOBOpWII O METHOPALIMU U O BHYTPEHHEH METHOPATUBHOM CETH, YTO HEOOXOIMMO
yJIydllaTh MEJIMOPATHBHOE COCTOSIHUE 3eMenb. HyXKHO INpHUBICKaTh  CHEIMAIUCTOB-
MEJIMOpaTopoB M NpUHMMATh WX Ha pabdory B ABIIL. 3atem ocTaHOBWiICS Ha BHYTPEHHHUX
HAcoCax, O CTPOUTENBCTBE M HCIIOJIB30BAHMM ITHX HAcocoB. Pacckasan o mpuopurerax u
3HaYeHUU THAPOrpadUuecKoro MpUHIIMIA, ¢ MEPEX0JO0M Ha KOTOPBIH CO3/1AIOTCS YCIOBHE JUIS
CTaOWJIBHOCTH, FapaHTHH, CIIPaBEAIMBOCTH B PACIIPEICIIEHUH BOBI.

CnoBo mpenoctaBisercs mnpeacenarento CBIOOMK M. CaitpurnaunoBoii. OHa, B
YAaCTHOCTH, CKa3ajla, YTO CErO/iHs, Ha OCHOBE COCTABJIEHHOIO IUIaHa-rpauka, Mbl IPOBOIUM
ouepenHoe 3acenanue sgueek CBIOOMK no AnamkaHCKOM yacTH, T€ y4acTBYIOT HE TOJBKO
npeacenarenu ssueek CBIOOMK, Ho u pykoBogutenu ¢\x, pykoBoaurenu ABII, npencraBurenu
BYUC u npyrux uppuraiiioHHBIX CHCTEM BOJHOTO X03siicTBa AHIMKaHCKOW obmactu. OTcrona
Mbl BuiuM, uTo CBIO®MK, kak oOmiecTBeHHas: opraHu3aliis HaunHaeT HabupaTh CBOIO CHITY U
YKPEIUIATh CBOM CTaTyC, KOTOPBIA SBISETCS Pe3yJbTaTOM HAIIMX OOLIMX YCHJIMM M 0O0Imiero
TpyAa. Mpl U Janbliie HaIUMHM OOIMMMH CHJIAMH U ACUCTBUSAMM JOJDKHBI pellaTh 3aJadu U
po0JIeMbl, BOSHUKAIOIIHE IIPH Paclpeie]ICHUH BOJbI, TEM CaMbIM, YKPEIUISs CTaTyC U MOBBIIIAs
aproputer CBIOOMK.

Jlanee oHa cka3ana, 4yTo B Oirpkaiiiiee BpeMsi HEOOXOOUMO pa3paboTaTh M COCTABUTH
00pasnoBblli TUIAaH palbOThI T\y4yacTKa M pacHpOCTpaHUTh €ro Ha Jpyrue T\y4acTKH IO
Annmxanckoir yactu FOOMK. [lonoxenue ¢ xagpamu B ABII Tsbkénoe, Tak Kak HE XBaTaeT
CIIEIMAJIUCTOB, W pEIIeHHe KaapoBoro Bompoca B ABII sBisercs aktyanbHON mpoOiieMoi
CETOAHSIILIHETO JHS.

I[To sTomMy MBI JODKHBI HAXOAWTh W TpUHUMATh Ha pabotry B ABII kagpoBbIx
CHELMAINCTOB U JPYTUX COTPYIHUKOB HeoOxoaumbix B pabore ABII. Urto ke kacaercs
¢bunancoBoi ctoponsl ABII, To mpu HemaBHel Moel BcTpeue u Oecene ¢ X. YMapoBbIM, OH
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CKa3zaJx O TOM, YTo 3apaboTHas riara padoTHukam ABII nomkHa BHIIIAYMBATHCS HEIUKOM U
MOJIHOCTBIO 0€3 KaKUX-TH00 M3JEPKEK U3 JCHEKHBIX CPENCTB BBIACISEMBIX ISl AajdbHEHIIero
passutust ABII. B Ommxkaiiiee BpemMsi B 3aKOHOJATEIILHOM OpraHe peciyOlukd Oyner
paccmaTpuBaThCs U pa3pabaThIBaThCsl 3aKOH O BOJAE M BOJOIMOJIB30BAaHUH, MOATOMY MBI Ha
Mectax BO Bcex ABII MOMKHBI BBIABISATH BCE WMEIOIIMECS NPOOJIEMBI, IelaTh BBIBOJBI U
BHOCHTDH MPEUIOKEHUS B 3aKOHOJATEIbHBIA OpraH pPeciyONUKH A7 PElICHUs CyIIeCTBYIOIINX
npob6nem B ABII. Kpome Toro, Hy’KHO OpraHW30BBIBATH PEWUIBI IO AKOJIOTHUECKOMY COCTOSTHUIO
Bopooxpanoi 30Hb6I FOOMK, o obecrieueHno MUTHEBOM BOAON HaceneHus. ['oBopuia o Hemsix
u 3anadax npoekrta « MYBP-®epranay, o pyHkuusx, koropsie Beinonnser ABII u CBIOOMK.
Cnenana akuent Ha runporpaduszanuu ABII, BciencTBue yero crabuinu3upyeTcs mojaadya BOAbl,
oOecnieunBaeTcs CIpaBeAIUBOE, FAPAaHTUPOBAHHOE paclpeiesieHUEe BOJbl, UCUE3AI0T Pa3IU4YHO
poja CTBIUKH U pa3ziopsl u3-3a Boabl. Ha npumepe ABII «KyBa Ypra by3 Anopu» pacckaszana o
TOM, 4YTO IIOCJIE Iepexoja Ha ruaporpaduyeckuil NpUHIUN pabdOThl HOPMAaIM30BajOCh
pacrpezesieHne, yJIydllWINCh IOKAa3aTeld SKOHOMHUHM BOJbl. B KOHIIE CBOErO BBICTYIUICHHS
cKkazana, OpuTo ObI XOpoIo, eciu B kKaxaoMm ABII pabotan arpoHOM-CIIEIMAINCT, TaK KaK HE BCE
(hepmepbl arpOHOMBI.

Jlanblie B IPEHUSAX BBICTYIIWIIN:

- P. UpmaroB mnpencrasutens u Bepaymmil cnennanuct bYNC «Hopun-Kapanapss»,
KOTOpBIA 4eTKO OOBSICHWII pacHpeesieHne BOJbl HA OCHOBAHUHU BBIAECIEHHBIX JTUMHUTOB, YTOOBI
ATpoIpoM U IpyTrux OpraHu3aiii He BMEIIMBAIUChH B JIMMUTUPOBAHUE U PacHpeieI€HUE BOJIbI.
l'oBopun o nossimenun posnu ABII, 00 obecriedeHHH €ro camMOCTOSITENIBHOCTBIO, a YTOOBI
JTOOUTHCS 3TOTO HAJ0 Ha CIipaBeAnuBoOil ocHoBe obecnieunth ABII 6ecriepeboitHON cTaOMIBHOMN
nosayeil Boapl. OCTaHOBUJICS HA PEMOHTE U HKCIUTyaTallii HACOCHBIX CTAHIUH.

- K. TynanoB npencenarens sueiiku CBIOOMK pykoBonutens ABIT «Xomxa-O0karmm.
B uacTHOCTH CcKa3al, 4TO ceifuac HaM BCeM HEOOXOIMMO BECTU PA3bSICHUTEIBHYIO paboTy O
nestensHoctd ABIT 1 CBIO®MK cpenu mmpokux ciio€B oOLIECTBEHHOCTH, a TaKXKe U Cpelu
OpraHu3alii, MPEANPHUITANH M YUpEXKIEHHUH, 4ToObl TOBBICUTH aBTOpUTET U cratyc ABIL
OctaHoBuiICS Ha 3asBKax Ha BOJAY, Ha JIUMUTHPOBAHUM BOJbI, Ha OOECIEYeHHM BOJIOW, Ha
npobiemMax ¢ BOAOpacHpeeICHUEM, Ha OTCYTCTBUM CTAaOMJIBHOCTH W PAaBHOMEPHOH Moaayu
Bobl. beut 3aman Bompoc: ITlouemy B momkHON Mepe He padotaroT HadanbHUkH MIC paitoHOB?
[Ipu pemeHnu npoGiieM € TPYAOM pa3pemaroTcss BOMpOockl. Ham HyXHa TUMHTHpOBAHHAS,
cTabuibHasi, paBHOMEpHAas 1o/1avya BOJbI, HA OCHOBE MOJIAHHBIX 3asBOK.

- P. UpmaToB ckasain, 4To Mbl IOJDKHBI 3amuTuTh ABII OT BHENIHEr0o Ha)xuma, 4TOObBI
MIOAHSATH €ro POJIb U cTaTyc. YTO K€ KacaeTcs BOJIbl, TO OHA BBIAEISAETCS HA OCHOBAHUH JIUMUTOB
1 Ha OCHOBaHUM 3asBoK. [Tocne pacnipenenenus Boabl co ctoponsl bYNC Ha ocHOBaHUM TMMHTA
U 3a8BOK KaHaJ JIOJDKEH MOJAYMHUTHCA M 00eCleuuTh CTa0WIbHOE M PaBHOMEPHOE TEUECHHE
BOJBL.

- MupcoxueB Mmupcoiind pykoBoauTenb (G\X cKazaja, YTO celdac COTHH M THICSYH
depMepoB U He KaxIbld (epMep SBIAETCS ClIeUUAIUCTOM-arpoHoMoM. [losromy MHorme
(dbepmepbl 00padaTHIBAIOT U BHIPALUBAIOT YPOXkKail HA CBOMX 3€MENIbHBIX yYacTKaxX HE Ha OCHOBE
HAY4YHBIX HCCIIEIOBaHUNA M JAOCTIKEHHH B 00JaCTH arpoHOMHH, a Tak - Ha caMoTék. Depmep
JIOJKEH TOYHO 3HaTh, HY’KHA €My celvac JIJis IOJIMBAa BOJA WK HET? A Ha 3TOT BOIPOC MOXKET
OTBETHUThH CIICIHATUCT-aTPOHOM. 3HAYHT, BBIXOJIUT TaK, 4To B KaxaoMm ABII nomxen paborats
arpOHOM-CHEIUAIINCT.

Hanee cioBo 6bu10 mpenocraBieHo M. PycramoBy HadanmpHHKY MapxaMaTCcKOro oTaesna
yrpasieauss FOOMK. CBoé€ BwicTymuieHre Havain ¢ Toro, yrto 31oT 2008 ron sABisieTcs roaom
ManoBogpsi Ha FOOMK wu3-3a ecTecTBEeHHO-IPUPOAHBIX (DAKTOPOB M JPYrMX HPUPOIHO-
KJIMMaTUYeCKuX ycioBuil. HecMmoTpss Ha 3To, palloH BBIMOJHHWII TOJOBOM IUIaH MO cAade
36pHOBBIX TrocynapcTBy. Ilo3HakoMun y4acTHMKOB 3acefaHusi C COIVIAIICHHEM MEXAY
AnnmxkaHnckor, @Depranckoir oOmactamu  u - PecnyOnumkoidt  KeIpreiscran Ha — Bpems
BEreTalMOHHOr0 Tepuoja. B Hacrosimiee Bpemsi kaHan oOecrieuyuBaeTcs BOJIOHM, HO palOHBI,
Haxopsuecs: HenocpeacTBeHHO B 30He FOPMK mnonydaroT Boay MeHbIIE, O CPaBHEHHUIO C
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BBIIEJICHHBIM JIMIMHUTOM, 3/1€Ch HapyLIEHO CIPaBEJIMBOE paclpeiesieHUe BOJbl H3-3a YEro
BO3HUKAET HEAOCTATOK B BOJE.

3arem nomnpocun npeacenarenss CBIOOMK M. CailgutainHoBy nmoMoub B pa3pelieHUH
3TOi mpoOieMbl. BeicTynui ¢ mpeaiokeHueM o ToM, YTo B paboTe OAHOTO Hacoca U B paboTe
onnoro ABII aeiicTByI0T ABE cucTeMbl. Takoe MoJ0KEeHUE TOKE HY>KHO PaCCMOTPETh.

Jlaniee B IpEHUAX BBICTYIWIIN:

- P. Upmatos Benymuii cnenuanuct bYUC «Hopun-Kapanapss». B cBoém BeicTyIuieHHN
OH CKa3aJ, 4YTO MbI IOJDKHBI pab0oTaTh HA OCHOBE YCTAHOBJIEHHBIX 3aKOHOB U MPaBHJI, COOIIOAATh
ux. OCTaHOBMJICSI Ha JIMMUTE W BOJOpACIPENICICHUH, MPU3BAI BCEX ACWCTBOBATH M paboTaTh
COIIACOBAHHO.

- M. MupcoxueB pyKoBoauTenb (Pp\X OCTaHOBWIICSA Ha MpoOIeMax , KOTOPHIE BOJHYIOT
MHOTHX (hepMepoB, U B EPBYIO ouepe/b, mpobieMa obecnedeHus: pepMepoB BOJOM, TaK KaK OT
ATOr0 3aBUCHUT BBIIIOJIHEHUE TOCIUIAHOB KaK IO 3€pPHOBBIM KYJIbTypaM, Tak W Mo xjonky. Eciu
bepMmepckoe X035iCTBO OyleT Kperko cTosTh Ha Horax, To u ABII B cBoro ouepenp, Oyzaer
TaKUM JK€ KpenmKkuM H Oyaer pasBuBaThcs nanbine. Korma BHyTpH (epMepcKoro xossiiicTBa
CYLIECTBYIOT CBOM IpOOJIEeMBbl, KOI/la OLIYLIAE€TCS HEJOCTaTOK BOJbI, KOTJAAa OTCYTCTBYET
CIpaBEIIMBOE paclpeiesieHue BOJbl, Tyro mnpuxoautcs ¢epmepy. OH oOparuics K
npenceaarento CBIOOMK M. CaiiputanoHBoii oka3ath eMy MOMOIIIb.

3areM Hauyanuch OypHbIE U TopsiuMe [edaTbl MO BBIICICHHUIO JHMMHTAa BOJBl U €€
pacnpeesIeHuI0, KOTOPbIE IOCTENIEHHO Havalld IIEpepacTaTth B CIOPBI, B CBOIO OYEPE.b, CIIOPHI
CTaJIi MEPEXOAUTh B CCOPbI MEXAY YYaCTHUKAMU 3aC€AAaHUs, YTO IPUBEJIO K BO3HUKHOBEHHIO
koHGIUKTHOW cutyanuu. Torma mpeacenatens CBIOOMK M. CaiiputauHoBa mnompocuia
CJIOBO UM CKa3zaJsa CleAyIollee, YTO JEHCTBUTEIBLHO OHA COTJIAaCHO C IpobieMaMu, KOTOpble OblLIN
HOJHSATHI CO CTOPOHBI YYaCTHUKOB 3acCeaHMsl M, YTO OHU SIBIISIOTCS aKTyalbHBIMH NPOOJIEMaMH.
3arem mpu3Balia yYaCTHUKOB OBITH 00JIe€ KOPPEKTHBIMHU IO OTHOIICHHIO JPYT K YTy M CKa3aia
0 ToM, uTO B Ommwkaiimee Bpems coctoutcs 3acenanne BKK ¢ ywactuem kiroueBbIx
npencrasuteneit BYUC u O/IL, roe obs3arenbHO OyayT pacCMOTpEHBI M 3TH HaloJeBIIHe
BOIIPOCBI.

Ha sToM yuacTHUKM 3acelaHusi, pPacCMOTPeB M OOCYIUB BOIIPOC TOBECTKH JIHS,
IIPUHAMAET

PEIIEHHUE:

1. YTBepauTh ¥ NPUHSTH K UCTIOJTHEHUIO HAIIMOHANBHBIN T1aH Aeiictuid (HIT/) mpoexTa
«MYBP-®epranay, a1 oCyLIeCTBICHUS U peanu3auu 4-i ¢a3bl MpoeKTa.

IIpencenaresn 3aceqanus: M. Caii¢puTanHoBa

Cexperapsb: A. buasiiio
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ITPOTOKOJI Ne 9

3acemanuda sueek Coro3a Bogomnojb3oBatenaed FOOMK
0 AHIMKAHCKOM YacTH

19 uroas 2008 r. Mapxamartckuii paiion
r/y “Xamsa”

IpucyrcreoBanu:

. M.Caitpuraunona - npeaceaarens CB FOOMK

. O.XanuKoB - HallMOHAILHUM MEHEDKEP MPOEKTa

. A.JlycMaTOB - NOMOIIIHUK HAIMOHAJIBLHOTI'O MEHEKEPA

. X.Typrynos — 3am.nipeg CBIO®MK no AxankaHCKo# yacTu
. A.DmmyponoB - BPUO nau.JOOMK

. P.Hypmaros - 1-ii 3am.Hau.lODPMK no Mapxamarckomy p-Hy
. N.PycramoB - 3am.Hau.;JOPMK no MapxamaTckomy p-HY

. KLAliTues - Hau.B/X ApaBaHckoro p-Ha Pecny0.Keipreizcran
Crnncok ocTajabHBIX YYaCTHUKOB 3aCe/laHus IpUIaraeTcs

O ON N W=

ITOBECTKA JIHA:

1.0 cocTosiHUM 17 1o 00eCTIeUeHUI0 TOTpeduTeNei Bo1oi Ha Ty ”Xam3a”
2.006 aktuBuzanuu aestensHoctu Cosera ABII u ssueexk CBIOOMK Hna r/y “Xamza”

3acenanue otkpeuia npencegarens CBIOOMK M. CaiiduranHoBa, KoTopas 03HaKOMHIIA
YYaCTHUKOB 3aCeIaHUs C MIOBECTKOM JHS W Jaliee ckasama,uTo B Omwxkaiimue 20 qHE# pemuTes
cynpba yposkas XJIONKa U MO3TOMY, CETOJIHS, HaM HE0OXOJUMO COrjlacoBaTh CBOU JIEHCTBUS U
COBMECTHBIMHU YCWJIHSMH, ONMUPASCh HA TEPEOBON OMBIT PAabOTHI, 00ECIEYUTHh MOTPEOUTENS
BOZOW. A Ui 3TOr0 HYKHO MpHUBJIEKaThb K paboTe M aKTUBU3HPOBATh y4acTHE YBa)KaeMbIX
aKCaKalloB, )KCHIIUH, APYTHUE CIIOW OOIIECTBEHHOCTH, OPTaHU3AINH, IPEATIPUSITUS U TEM CaMbIM
YCTaHOBUTH CHPaBEUIMBOE paclpeiesieHue Bojbl. TakKe OCTaHOBWJIACh Ha OOECHeuYeHUU
HACEJICHUs THUTHhEBOW BOJOM M O TOM, YTO 3TO OOECleYeHHE IOHKHO OBITh MOCTOSHHBIM.
l'oBopuina kakue nenu U 3agayu npecienyer npoekt «MYBP-deprana» u kakyro pojib UTPAET
CB B ocymecTBiaeHuu 3Tux 3anad. Ckazanza O TOM, YTO MOCTYNHJIA Ha €€ MMS 3asBJICHUS OT
pykoBoauteneir ABII «Xyxka-oOkam», «['aparypa ronmy3w», «MaausapoB HppHUTAIUL,
«Yunmaiipam OKIIOMH» 00 OKa3aHUU IMOMOUIM B OOpb0e C 3po3ueil KaHaida Ha X TEPPUTOPHH,
KOTOpbIe paccMoTpeHbl Ha 3acegannu BK u B3saTe1 moa konTposs OJILL n BK.

CnoBo mpenocTaBisieTcs HallMOHAIIBHOMY MeHekepy npoekta O. XoJIHUKOBY, KOTOPHIM
TOBOPHJI O LIEJSAX U 3aJjauax MPOeKTa, O BAXKHOCTH 0OecrieueHus: BOI0M KaX/10ro NoTpeOuTes Ha
CIPaBEIIMBOM OCHOBE, O BOBJICUCHUHM IIUPOKHUX CIIOEB OOIIECTBEHHOCTH B YMpaBICHHE U
pactpeneneHne Boabl. OCHOBHas Ie€JIb IPOEKTA, HUCIOJIb3Ys COBPEMEHHYIO TEXHOJOTHIO,
ONMHMPAsICh HA TOMICPKKY IIUPOKHX CIOEB OOMIECTBEHHOCTH, OOCCIIEUUTh CIPABEIJINBOE
pacnpenenenrne BoAbl Mex1y norpedurensimMu. Bona He uMeeT rpaHumil, MO3TOMY MBI CO BCEMH
IpY3bSIMU-COCESIMU, COIJIACOBAB CBOM  JIEUCTBHS, JOJDKHBI  JIOCTUYb  CIIPABEAJIMBOIO
pactipenenenust Boabl. Jlanee oH pazman T3 mpoekTa COTpyAHMKAM M OOBSCHUI, YTO HYXKHO
JienaTh JUIsl BHITOJIHEHUS] MEPONPUITHH, yKa3aHHBIX B T3, a Takke cieja aklleHT Ha BaXKHOCTHU
CBOEBPEMEHHOIO BBITIOJIHEHUS YKa3aHHBIX MeponpusTtuii B T3.

Jlanee BBICTYNHJI MOMOIIHUK HAIlMOHAJIBHOTO MEHEKepa Mo AHAMKAHCKOM dYacTh
A. IycmaroB. CBOE€ BBICTYIUIEHHME Hayaj C TOro, 4TO, C€lYac camblil pa3rap BEreTallMOHHOTO
nepuoaa, a kKak Ham BceM u3BecTHO, 2008 roj Bblgajicsi MajIOBOJIHBIM H3-3a MPHUPOIHO-
KJIMMaTHYECKHUX YCIOBHI U MO3TOMY B JaHHOE BPEMsI CIIOKUJIACh HANPsKEHHAsE 0O0CTaHOBKA, TaK
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KaK BOJIbl HEJOCTaTOYHO, a MOTPEOUTEND, KAaK HUKOI'/1a HYKJAeTCsl B HEM IMEHHO B 3TOT MEPUO/I.
Ho mnecmotpss nHa 310, JKamakynykckomy, KypranrenumHckomy paiioHaM JOMOJIHUTEIBHO
BBIIEIICHO 2M° BOJBL, 4 MapxamaTCckuil paiioH B JaHHOE BPEMS MOJTYy4aeT 10,5M° BOZBL ["oBopun
O TIPOITYCKHOM CTEMEHH OTBOJOB U UX PabOTOCIMOCOOHOCTH, KOTOPBIE HYKIAIOTCS M TPEeOyIOT
peMoHTa u3-3a yero OoinbIas moreps Boasl. Ckaszan o ToM, 4to B HapeiHe B HACTOSIINI MOMEHT
oOcraHoBka crabunusupoBanack. Jlo 10 aBrycra Mbl JOMKHBI Kak MOXKHO 3(QeKTuBHEE U
HSKOHOMHO TMO0Jb30BaThCsl BOJIOM; MPUIIOKHUTH BCE CHUJIBI M JAEWCTBOBaTh COOOIA, MOHUMAs
CJIOKHBIIYIOCS 00CTaHOBKY. [ 'OBOPHII O HECUACTHBIX CIIyYasiX ¢ TParu4eCKHUM KOHIIOM, KOTOpBIE,
K HameMmy OOJBIIOMY COXAJCHHIO, MPOUCXOIAT B KaHalle, M3-32 KOTOPBIX BBIHYXICHBI
OCTaHaBIUBATh BOMy, YTO SBISETCS MNPUYMHON HApyIICHUs CTAaOUIBHONW TMOJa4Ydl BOJIBI
[Ipemnoxxun opraHu3oBath padOTy MO CO3MAHHUIO CIEIUAIBHBIX HMPUCTIOCOOICHUN-TIOBYIIEK H
ycraHoBuTh ux Ha IOOMK. [lanee rosopun 00 ymydmieHHMM oOecredeHHs MUThEBOM BOJOM
HAaceJICHHe, 00 OKOJIOTHYECKOM COCTOSSHUM BOJMOOXpaHoi 30HbI HODMK, o BaxHOCTH
BBITIOJTHEHHSI MEPONPUATUHN, YKa3aHHBIX B T3 U 0 eKeMecSYHOM OT4ETE O MPOJIEIaHHOM padoTe.
OOparwmiics K COTpPYJIHHKaM TMPOEKTa C TEM, YTO HYXKHO JIOOpPOCOBECTHO M CBOEBPEMEHHO
BBITIOJHATh CBOM OO0S3aHHOCTH, CHCTEMAaTHUeCKH ydacTBoBaTh Ha 3acenanusix CB IOOMK u
CeNIaTh CYLIECTBEHHBIN PHIBOK B YJIYUIICHUU HAIlIEeW ¢ BaMU pa0OTHI.

CnoBo mpenocTaBisieTcs COTPYAHUKY HpupoaooxpaHHoro komurera C. HypuaauHosy,
KOTOPBIN CBOE BBICTYIJIEHUE HAyall C TOTO, YTO HYKHO CO37]aTh OXPAHHYIO 30HY Ha TEPPUTOPUHU
IOOMK. Kaxnas ABII nomxkHa onpenennTs CBOU IpaHUIbl, aHAIM3UPOBATh KAYECTBO BOJBI U
oTpeneNiaTh €€ MPUroJHOCTh WIIM HENPUTOAHOCTH JUIsl MHThsA. Pacckazan 00 ycTaHOBKE IOCTa,
KOTOPBIN Oy/aeT KOHTPOJIUPOBATh KAUYECTBO BOJBI M €€ XMMHUYECKUI COCTaB B Hauajie KaHaua U B
KOHIIe KaHana. Pe3ynpTaThl OyIyT MPOBEPATCS B JIAOOPATOPUH M €CITH aHAIIU3BI TIOKAXKYT TI0X0E
Ka4yeCTBO BOJIbI, OYYT BBISICHATHCS MPUYMHBI 3arpsi3HEHUS BOIbl. Kakue MCTOYHHUKY 3arps3HSIOT
30HYy KaHaja? DTO pacHbUIEHHE SA0XMMHKATOB M JIPYrMX BpeIHBIX BellecTB. M Hama ¢ Bamu
npsiMasi 00S3aHHOCTh U AaXKe JOJT KaXKJI0T0, KTO MPUCYTCTBYET 3[I€Ch CETOAHS - 00eperarb 30Hy
Y BOJly KaHaJla OT BCAKOI'O POJia 3arpsi3HEHUH.

INPEHUA:

X. KemxakynoBeiM ObuT aapecoBaH Bompoc A. [lycmartoBy. Ilo kakum mpudmHam
HapymIaercs ctabuiapHas oja4a BOAbI B KaHaie?

Ha 4ro, A. JlycmMaToB OTBeTWJ, YTO KOJICOAHHUS TOJAa4Yd BOJBI TMPOHMCXOAAT H3-3a
HECYAaCTHBIX CIIy4YaB B KaHaJe.

CnoBo mompocun 3am.Had4 FOOMK no Mapxamarckomy paiiony, mobunuzarop NUBMI
N. PycramoB. OH cka3an, 4To KoJeOaHHsI BOJABI MPOUCXOJAT TaKKe M3-3a HEAOCTATOYHOCTH
BOJbI, M3-32 HapyLIeHHs JIUMUTA BOJABI, YTO, B CBOIO Odepe/b, BIEYET 3a co00il HapyllieHue
CIIpaBeUIMBOTO pacrpezesieHuss Bojbl. Ha OCHOBE JaHHBIX TOBOPWJI O TOM, UYTO pallOHBI HE
o0ecreunBarOTCsl BBIJICJICHHBIM JIMIMUTOM BOJIbI, @ M3-32 HEHOPMHUPOBAHHOIO PEXKMMa pabOThI
HAaCOCOB HE XBaTaeT BOJbl KBIPIBI3CKUM cocensiM. [lpemioxun mpoBECTH pacHIMPEHHOE
cobpaHue

BKK c¢ yuactuem O/ILI, rme HyxHO OyJeT TOYHO YCTAHOBUTH JIUMHUTHI Ha BOIY IO
paiioHaM U 00eCHeunTh yIepKaHus ATOrO JTUMHUTA.

3areM HauanKuch OypHBIE BBHICTYIUICHHS IO OOECTICUEHUIO CTA0MIBHOM MO/Iauu BOJBI, TIe
npeJiarail yCTaHOBUTH BOJOMEpPHBIE TPUOOPHI HA HACOCHI, O BOBJICYEHUH BCE OoJiee MIHUPOKHUX
cI0€B OONIECTBEHHOCTH B yTpaBleHHE W pacmpenencHue Boaoi. Korma crpactu ynernuch X.
Kenxakysi0B BHOBb OOpaTHIICS C BOIIPOCOM O 00ECIeUeHNH BOJIOM M CKasall, 4To, ceidvac, y Hac
HET BOJIbI, HAM HY>Ha Boja. [Ipocui oka3aTh MOMOIIb B PEIIEHUH 3TON MPOOIEMBI:

Hanee pykoBoautenb ¢/x «tOxkopu xocun» Y. lllomMOHOB Cka3am 0 TOM, 4TO TUIOMIATH
CEJbXO3KYJIbTYpP Ha IpaHHU BBICBIXaHMS, YTO UM HYyXHa Boja. 3anan Bompoc: Kak ycTaHOBUTH
Hacoc? A. JlycMaToB moipoOHO 0OBSICHIII, YTO HYKHO CIEIaTh JJIsl yCTAaHOBKU Hacoca.

Beictynun M. MamaTxaHOB U OOpaTHJICS K yYaCTHMKAM 3aCelIaHUs C MPEIIOKECHHEM,
pemuTh mpobieMy KosneOaHusi M HEXBATKH BOJbI, COIJIaCOBaB CBOW JIEHCTBHUS, OTKPBITO B
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3aKOHHOM TIOPSIZIKE, 9TOOBI HE BOSHUKAJIH CCOPBI, @ HA KX OCHOBE KOH(DIUKTHBIE CUTYalIHH.

[Ipencenarens k/c «Poxar» O boTtupoB mpocui oka3arh MOMOIIs B 00ECTIEUEHUH BOJOM
HAaCEeJICHUE KUIIJIAKA.

CnoBo mnpenocraBisercss HadyanpHuky PYBX ApaBanckoro paiioHa Keipreizckoit
Pecniy6nmuku K AiliTHeBy, KOTOpBIM CKa3aj, 4TO 1O ceroaHsmHero nHs KapkumgoHckomy
Bojoxpanmnuily Apasanckoe PYBX Keiprezckoit PecryOnuku Beigano 32 MilH.M 3 BOzIBI, HO
HECMOTpS Ha 3TO BOJOIOJIb30BaTeN ApaBaHCKOro paiioHa Kelpreizcrana He Mmosy4aroT BOAY B
YCTaHOBJICHHOM JTUMHUTHOM Mopsake. ['oBopui o ToM, 4TO cocenu paboTarOT HECOTJIAaCOBAHHO,
HET Topsiika B paboTe u neicTBusx. He kpuvare Apyr Ha apyra Hajgo0, a HY)KHO JIEHCTBOBATh B
YCTaHOBJICHHOM 3aKOHOM TOPSJIKE M Ha €r0 OCHOBE pemiath mpooOieMsl. Jlanee ocTaHOBUIICS Ha
pabote H/c, KOTOpBIE padOTAIOT HE B 33JJaHHOM pEXUMe. BBICKa3al mpemiokeHne o TOM, 94To y
H/C nMoMkKeH ObITh OJUH pyKOBOAWUTENb. [lamee, mpocui oka3aTh MPaKTHYECKYIO MOMOIIL B
penieHuu TpodIeM C OPOIICHUEM 2 THICSY T'a TUIOMIAACH CebX03KYIbTyp ApaBaHCKOTO paiioHa.

Hanee BoicTynuia npenceaarenr CB FOOMK M. CaitgutauHoBa W ckaszana, 4TO
COTJIacHA C BBICTYIUICHUSMHU YYaCTHUKOB, W, YTO, JICHCTBUTEIHHO, 0OCTAaHOBKA Ha Iy «Xam3a»
CJIOKHAasg W HanpsDKEHHAs, TPUUYMHONW TOMY SIBJIIFOTCS HE TOJBKO MPUPOJHO- KIMMATUYECKUE
yCIIOBHS, HO W HECOTJIacOBaHHOCTh neiicTBuil. M Bcé ke Bce mpobiembr FODOMK momxHBI
peuaThCsi COBMECTHBIMH YCHIIUSIMU. MBI COTpYAHUKN MPOEKTA JOHKHBI IPUIIOKHUTh BCE CUIIBI B
paspelieHnu npooeM, BOSHUKAIOUINX IIPHU PacpeeIEHUH BOIbI.

3aTeM BBICTYNWII HALIMOHAJIBHBIN MeHekep npoekTa O. X0n1KOB, KOTOPbIH B YACTHOCTH
CKa3aJl O TOM, 4YTO LEeJb IPOEKTa U 3aKII0YaeTcsi B TOM, YTOOBI PEIIMTh 3TH HAa3pEBIINE
MpoOIeMbl COBMECTHBIMH ycUIusMH. M 31ech B pelieHHH nmpoOjaeM OCHOBHAS POJib OTBOAMUTCS
CB FO®MK, koTophIii onupaercs Ha MUPOKHUE CIIOM OOIIECTBEHHOCTH.

CnoBo mompocuna mnpeacenatens CB KOOMK M. CaiiputauHoBa u ckaszana, 4To
IOOMK  sBnsieTcss TUIOTHBIM KaHAJIOM M €ro JESITeIbHOCTh PacCHpoCTpPaHSETCS Ha BCIO
pecnyOmuky. [Tosromy mpocut A. JlycmaroBa oka3aTh MPaKTUYECKYHO MOMOIIb B PEIICHUU
po6JIeM, BO3HUKAIOIINX ¢ 00ECIIEYeHUEM U paclipeie]IEeHUEM BOIbI.

Ha stom 3acenanue, o0cyiuB U pacCMOTPEB BOIIPOCHI MOBECTKU JHSI, IPUHUMAET

PEIIEHUE:
1. IIpocute BYUC «Hapsin-Kapagapss» NpUHATH CPOUYHBIE MEPHI MO YPETYJIHPOBAHUIO
CJIO’KMBUICHCS CUTyalluu Ha Iy «Xam3ay.

2. AKTUBU3HUPOBATh pa3zbsicHUTENbHYIO paboTy coBera ABII u stueexk CB IOOMK cpeaun
IIMPOKHX CIIOEB OOIIECTBEHHOCTH.

IIpencenarenn 3acenanus: M. Caii¢puTauHoBa.

Cexperapsb: A. buasuios.
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ITPOTOKOJI Ne 10

3acenanus siueexk Cor3sa Bogonosn3oBarteseil FOOMK no @epranckoii yacTu

5 aBrycra 2008 r. /Y "bemanum"
Tanutakckuii paon

IpucyrcreoBanu:

1. CaitpuraunoBa M. - npeacenarens CBIOOMK
2. XonnkoB O. - HaMOHAIBHBIA MeHemkep npoekTa "UYBP-®eprana"
3. Manpaxumos P. - 3amnpen CB FOOMK

4. A6aynnaes H. - koopaunarop UBMU
5.A3u308B A. - ®depranckuii paiion

6. Xacanos C. - AxyH6a06oeBckuii pailoH

7. llTapunos K - KyBuHckuii paiion

8. baparoB H - r. KyBacaii

9. OtaxoHnoB K - AnTuapukckuil paiion

10. Ymapos C. - Tamnakckuil pailon

11. UcnomoB A - SI3pBaHCKHil paiioH

IHOBECTKA JIH:

1. O xoz€e BBINOJHEHUS IPOTPaMMBbI JEHCTBHIA.
2. O nepexone ABII Ha ruaporpaduyeckuii npunun no Pepranckoit yactu. KOOMK
3. O0 yCKOpEeHUU CTPOUTENHCTBA THAPONOCTOB B 30He FODOMK.

CJOYIIAJINA:

3acemanme otkpeuia mnpeacenarens CBIOOMK M CaliputanHoBa, 03HAKOMMIIA
MPUCYTCTBYIOIIMX C MOBECTKOM nHs. Jlanee ckasana, 4To, cedyac BCEM COTPYJIHHMKaM IPOEKTA
HE00X0IMMO MOOHMIIM30BaTh BCE CHJIBI M Ha JIeJie OCYIIECTBUTh MEPONPUATHS, YKa3aHHbIe B T3.
Kaxx1p1i1 COTpyJHUK MPOEKTA TOHKEH CO BCEU CEPhE3HOCTHIO U OTBETCTBEHHOCTBHIO OTHECTHUCH K
CBOUM OOS3aHHOCTSIM, KaXIIbIi COTPYAHUK MPOEKTAa JOJDKEH OCO3HATh, YTO WMEHHO OT €ro
JNIEUCTBUU 3aBHUCHUT OCYIIECTBIICHHE IMenedl u 3amad npoekta «MYBP-O®eprana», a Takxke
peanu3anys nenei u 3agad 4-i ¢asel npoekra. M mosTomy ceifuac Mbl JOKHBI CBOEBPEMEHHO U
JIOOPOCOBECTHO BBITIOTHATE B3SIThIC Ha ce0s1 00s13aTeILCTBA U JJOBECTH JIEIIO JI0 KOHIIA.

VYxe He pa3 Obuio ckazaHo, uro 2008 rox BBIJANCS MAaJOBOJHBIM, OIIYIIACTCS
HEJOCTaTOK BoAbl. M ceiuac, Kak HUKOTIA, TPYIHO MPHUXOAUTCS BOJHUKAM B OOECHEUYEHUU
norpeburens Bojod. Ho, HecMOTps Ha 53TO, BOJHUKM TIPWJIAraloT BCE CBOU CHJIBI IS
obecrieueHuss morpedburens Bogor. K Hamemy OosbioMy COXKajJeHUIO, OBUTM CiIydau
CBOEBOJILHOTO HCIIOJIb30BaHMUS BOJABI CO CTOPOHBI MoTpedutTeneid Ha T/y «AkxbOapabam», 4TO
SBUJIOCH IPUYMHON BOSHHUKHOBEHHSI CHIOPHBIX CUTYallUi B pacrpeaeneHuu Boabl. OOpaTunach K
H. baparoBy yzaenuth oco0oe BHMMaHUEe Y4YE€TYy W KOHTpPOJIO Boxabl. Jlaimee rosopuia o
HEOOXOJMMOCTH CBOEBPEMEHHOM YIUIaThl B3HOCOB 3a BOJOIOAAaYy M O TOM, YTO HamMedaercs
NpOBE/ICHUE pecyOIMKaHCKOro ceMuHapa 1o 6a3oBeiM ABIL, a 310 emé pa3 roBoputr Ham o
TOM, KakK JOJDKHBI Mbl paboraTh. Em€ pa3 HamoMHWiIa ydacTHMKaM 3aceJaHHsl O CepbE3HOM
OTHOLICHUHM K CBOMM OOS3aHHOCTSM U JIOOPOCOBECTHOM M CBOEBPEMEHHOM BBIIIOJHEHUU
TpeOOBaHMIT POTPAMMBI JICHCTBUM.

CnoBo mpenocTaBiseTCs HALMOHAIbHOMY MeHemkepy mnpoekta O. XonukoBy. B
YaCTHOCTH, OH OCTAHOBWJICS Ha LIENSAX M 3a1adax 4-i (as3bl NpoeKTa, e OCYIIECTBICHUE ITHX
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Lene M 3ajay JIOKUTCSA Ha IJIEYM MECTHBIX pyKoBoauTesneu mpoekra. Po3manbl T3 kaxnomy
COTPYAHHUKY Ha MECTaX, 3HaYUT KaXKIbli COTPYIHUK MPOEKTA JTOJKEH CBOEBPEMEHHO, TO3TATHO
BBINIOJHATH yKa3aHHble B T3 meponpusitus. Pabota Oyzaer omnauuBaThesl U3 pacyéra oObEMa
BBINOJIHEHHBIX Pa0oT: BbIMOMHMI paboty Ha 10 %, coorBercTBeHHO moayyail 10 %-Hyto
3apa0oTHYIO TIIaTy, a BeIMOIHUI padoty Ha 100 % - momyyait 3apabotHyto uiaty Ha Bce 100 %.
Kaxnomy coTpyaHHMKY MpOeKTa Ha MecTax po3daHa MporpaMma JEeUCTBHIl, HA OCHOBE KOTOPOM
JIOJKHA OPraHU30BBIBATHCA U NMPOBOAUTHCS padoTa. [/lanee ocTaHOBWICA Ha COCTOSIHUU JIET C
yIUIaTOM B3HOCOB 3a BOJOMOauy, y4éTa M KOHTPOJsS BOJbI, MpoBeaeHus coOpanuii CoBera
ABII, a Takke TOBOpMWI O JHEBHOM IUIAHE BOJOPACHPEICICHUS, O MOHUTOPUHIE
BOJIONOJNIE30BaHUs, 00 aHalM3€e MCIOIb30BAHHON BOJIbI, O MEIHOPATUBHOM COCTOSIHUU 3€MEIb, O
NESATENbHOCTH THAPOTEXHUKOB U TUAPOMETPOB, KOTOPBIE JTOJKHBI JOOPOCOBECTHO OTHECTUCH K
CBOHMM 00513aHHOCTSIM. MBI 1ajil BaM B pyKU pa3paOOTaHHbIE MJIaHBI MEPOTIPUATHH, YKa3aHHbBIE B
T3, nporpaMMmy JIeHCTBUI M Kbl TOJDKEH MPUIIOKHUTH CBOM CHJIBI JIJISI UX OCYIIECTBICHUS,
4TOOBl JOCTUYH IieNiel, mocTaBleHHBIX TpoekToM «UYBP-®eprana». Pacckazan o mopsake
BEJICHUS YUY€Ta U PETUCTPallMU 3asBOK Ha BOJY, O BEACHHUU Pa3bsICHUTEIbHOU paboOThl cpenu
(dhepMepoB U HACENIEHHUs, O COCTaBICHUU TPaQHUKOB BOAOPACIPEACTICHUS, BOJTOCHAOKEHHS U 00
M3TOTOBJICHUM HATJISIAHBIX TOCOOMH, pacCKa3bIBAIOIINX O JIEATENbHOCTH IpoekTa. Ckaszan o0 ToM,
YTO K KaXJIOMY 3aCEIaHHUI0 KAXKIbII COTPYAHUK IMPOEKTa [OJDKEH TOTOBUTH CBOM OTYET O
MpoIeTIaHHOM paboTe U OyIeT MePCOHATBLHO OTYUTHIBATHCSI.

Hyxno neiictBoBath u pabotath. OOpaTwics K COTpyOHHKaM mpoekTa: - Eciwm
COTPY/JIHUK B CHJIaX BBIIOJIHUTH pabOTy, MyCTh JOOPOCOBECTHO BBIMOJIHSET, & €CJIU HET, TO MyCTh
CKaXeT 00 5TOM OTKPOBEHHO.

Hama 3agaua, cerogHst COCTOMT B TOM, YTOOBI YCTPaHUTh BCE MMEIOIIMECS HEJOCTATKU
BHyTpHu ABII.

HNanee O. XonukoB ocTtaHoBuics Ha Teme mnepexona ABII Ha ruzaporpaduueckuii
MPUHLMUII ¥ O TOM, YTO MEPEXOJ OCYIIECTBIAECTCS KaK M0 AHJIMXKAHCKOW, TaKk U 1o depranckou
yactu. llepeuncnun paiioHbl, re Nepexo] Ha TuAporpaduvecKuid MPUHLUI 3aBEPUIEH H
OCTaHOBWJICS Ha palioHax, TJe HEOOXOJUMO 3aBEPIIUTh ATOT Mepexo] J0 KoHua. OOpartuics K
COTPYAHHMKAaM TPOEKTa JOBECTH 10 KOHIA NoiHbli mepexon ABII Ha ruaporpadpuueckuit
npuniun no depranckoit yactu 1o 1 gexadps 2008 roxa.

3arem O. X0iMKOB cjeal akIeHT Ha cTpouTenbeTBe r\moctoB B 30He FODK. Ckazan o
TOM, YTO Ha CETOJIHAIIHUN JIEHb 3aIUIAHUPOBAHO CTPOUTETHCTBO 144 T\OCTOB MO AHIMKAHCKOM
u 1o Pepranckoil yacTu BMECTE B3SATHIM M OOpATHJICS K YYaCTHHUKAM 3ace/laHusl C TEM, UTO
HEeo0XoauMO Takke 0co00e BHUMAHMU YJIEIUTh CTPOUTENIbCTBY I/IIOCTOB U YCKOPHUTH ITY
pabory.

Crnoso nonpocuna npeacenatenr CBIOOMK M. CaiiputanHoBa, KOTOpas OCTAHOBUIIACH
Ha HOPMHMPOBAHHOM MOJa4e M HCIOJb30BaHUU BOJbl. B yacTHOCTH, OHa cKa3ana, 4TO MHOTHE
(depmephl He 3HAIOT U HE UMEIOT TOHATHUS O KOJIMYECTBE BOJbI, KOTOPOE PACXOAyeTCsl Ha TOJIUB
CEJIbXO3KYJIbTYp U canoB. Hy, Harpumep, ckaxeM, Kakoe KOJIM4ECTBO BOJIBI pacxoayercs Ha | ra
MIIIEHUIIBI WA XJIOMMYaTHUKA, rpaHaTa win aiBbel? He Beskmii pepmep macT mpaBUIbHBIA OTBET
Ha 3TOT Bompoc. [loaTomy s mpemaraio opraHu3oBaTh y4uéOy WM CEMUHAPCKUE 3aHATHUS IS
¢dbepmepoB. Ha sTom ydacTHUKHU 3aceaHusi, 00CYUB BOIIPOCHI IOBECTKU, JHS MPUHUMAIOT

PEIIEHHUE:

1. YcrpanuTh B JECATUIHEBHBIN CPOK, HMEIONTUECS HEJJOCTATKU B padoTe.

2. BBINONHUTH MEPONPHUATHUS MPOTPAMMBI JACUCTBUI B yCTAaHOBICHHOM M HaMEUECHHOM
HOpSIZIKE.

3. Ilepexox ABII na ruaporpaduueckuid npuHuun no depranckoit gactu KOOMK
3aBepmuTh 10 1 nexadps 2008 roxa.

4. YCKOpPUTH CTPOUTENILCTBO HaMEUEHHBIX MO Iany '\ B 30He FOOMK u 3aBepmuth
pabory no 1 okTs6ps 2008 rona.
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5. Opranu3oBaTh Ha MecTax y4€0y WM ceMUHapCKue 3aHaTus st pepmepos. [IpocuTs
IPOEKT OKa3aTh MOMOIIb Ul BHECEHUS B HPOTrpaMMy MpPEACTOSIIUX CEMHHApPOB-TPEHHHIOB,
MYHKT 110 00y4YeHUI0 (hepMEpOB.

6. HanoMHuUTh W mpenynpenuTb COTPYJHHKOB IPOEKTa, YTO OIulaTa TpyAa Oyzaer
COOTBETCTBOBAaTh 00BbEMY BBINOJIHEHHBIX Pa0OT, yKa3aHHbIX B T3.

7. YTBepAUTh OTBETCTBEHHBIX MO pealv3aluu IiaHa AeiictBuil no nepexoxy ABII na
runporpapuUecKuii MPUHIIKI H CTPOUTEIBCTBY T\TOCTOB B 30He Depranckoit uactu KODK.

IIpencenaresn 3acefanus: M. Caiipuranaosa

Cexperaps: A. buasuioB
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ITPOTOKOJI Ne 11
3aceganusa sueek Coro3a Bogomnoib3oBarteaeid FOOMK

7 aBrycra 2008 r. r\y «IloaBonTOND)
MapxamaTckuii paiioH

IIpucyrcrBoBam:

. M. Caiipuraunosa — npeg. CBIHOOMK

. O. XonnkoB—HalnoHalIbHbIN MeHepkep npoekra « 1Y BP-®epranay

. M-A. JlycmMaTOB - NOMOIIHUK HallUOHAJILHOTO MEHEKEepa 0 AHIM)KaHCKON 4acTh
. XK. Typrynons — 3am. npea. CBIO®MK no AHanxaHCKON 4acTH

. P. AbnyBanues - Mmenuopatop no AHAMKAHCKOHN yacTu

. M. MamatxoHoB - nipen. staeiiku CB r\y Xamsa

. K. Tynanos - npen. sueiiku CB r\y K-1

. P. UpmatoB, - mobmmmzatop HUL] no Bynak6ammackomMy paifoHy

. M. IOnycos - mobunuzarop UBMU
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IHOBECTKA JIHA
1. O xo0z€ BBINOJIHEHMSI TPOTrPAMMBI IEHCTBUN U pa3paOOTaHHBIX IUIAHOB AEUCTBUN
npoekra «11YBP—®epranay.
2. O peammzanmm tutaHa nepexoma ABII Ha runporpaduueckuii TpUHIMIT B
AHIMKaHCKOHN 4acTH.
3. 006 yckopeHnnu ctpouTtenbeTBa T\ B 30He FODK AHImkaHCKON 4acTH.

CJHYIIAJINA:

3acegaHue OTKPBUI MOMOIIHUK HAIIMOHAJIBLHOTO MEHEKepa Mo AHIMKAHCKON yacTh M-
A. JlycmaToB, KOTOPBIN 03HAKOMIJI TPUCYTCTBYIOIIMX C MMOBECTKOW JHS U, B YACTHOCTH, CKa3al,
4YTO OCYIIECTBICHHME Iened u 3amad 4-ii ($as3pl mpoekra TpedyeT OT KaKIOro COTPYIHHUKA
JTO0OPOCOBECTHOTO OTHOIIEHHUSI K CBOMM OOSI3aHHOCTSIM U CBOEBPEMEHHOTO BBITIOJHEHHS B3ATHIX
Ha ce0s 00s13aTenbCTB. TO €CTh MBI C BAMH JIOJDKHBI BBITIOIHUTH BCE MEPOIIPHUATHS, YKa3aHHbBIC B
TJIaHe JCUCTBUH; peann3ys IJIaH ACHCTBUS, MBI PeIIaeM Melu U 3anadyu 4-i ¢assl npoekra. Ot
HalllUX C BaMH JEHUCTBUM 3aBUCUT OYEHb MHOIO€ B OCYILECTBJICHHUM LEJEH M 3aj1ad MPOEKTa
«YBP-®eprana», ocobenno ceituac, koraa 2008 roa Beiaics MaaoBoaHBIM. M 3T0 ManoBoibe
CKa3bIBaeTCs ceifvac Kak HUKOT/A, KOrJa MmoTpeduTens Hyxaaercs B Boje. [loaTomy MBI ceituac
JOJKHBI BECTHU IIMPOKYIO Pa3bICHUTENbHYIO paboTy cpeau epMepoB U HACcEJIeHHs], yCTAHOBUTD
CTpOTH YUET U KOHTPOJIb BOJBI, YTOOBI HE BOSHHKAIM PAa3HOTO Poja HEJOpa3yMEHUs, CCOPhI U
KOH(JIMKTHBIE CUTYALINH.

Yro xe kacaercsa nepexona ABII Ha runporpaduueckuii IPUHLIKI U CTPOUTEIHCTBO T\IT
B 30H¢ IO®K mo AHmmkaHCKOW 4YacTH, TO paboTa B 3TOM HampaBieHWH UAET. OOpatuics K
COTPYAHHKaM IPOEKTa 3aBepIInTh paboTy no nepexony ABII Ha ruaporpadudeckuii IpuHIUNI U
ctpoutensctBO T\im B 30He IODK AHAMKAHCKON YacTM B HAMEUCHHBIE B IUTaHE IACHCTBUU
CpOKax.

Jlanee mpenyoKui COTPYIHHKAM BBICTYNUTh C KpaTKUM OTY4ETOM O MpojeraHHOW paboTe 3a
MIOCJICTHUE JIBE HEEIH.

- P. AGnyBanmeB, Memuoparop mo AHauwxkaHckod yactu. Ckaszam, 49ro pabora Mo
V3YYCHHIO MEIHOPATUBHOTO COCTOSIHUS 3€MeNb MPOBOAUTHCSA IO pa3pabOoTaHHOW IJIaHOBOM
ocHOBe. OCyIIeCTBIIAETCS UHBEHTApU3ALMS 3eMellb M0 Menropauu. CocTaBlIeHbl KapThl 3€MeEIlb
no menuopauuu. Ilnanupytorcs menuoparuBHbele paboTsl Ha 2009 rox. Buéc mpemnoskenue,
yT0o0b1 ABII B3sM 1071 CBOI KOHTPOJIb OTBAJIBI 3aYPOB, HAXOAIIUXCS HA UX TEPPUTOPHUH, TaK
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KaK TJIMHA OT OTBAJOB MJET HA M3TOTOBJIEHHE KUPIHYa-ChIpla 0€3 HUKAKOro Ha TO OCHOBAHUS U
paspeleHusi, KpoMe TOro, M3-3a TPAHCIOPTUPOBKH OTBAJIOB YXYJILIAETCA COCTOSHUE NOpPOTU
BJI0JIb 3ayPOB.

- M. MamaTxoHoB, npeq. ssueiiku CB r\y Xam3a cka3za, yTo MEpOIpUATUS yKa3aHHbIC B
uiaHe JAeucTBUs mpoBozsaTca. Pabora mo mepexoxmy ABII Ha ruaporpaduyueckuii mpUHIHIT
OCYUIECTBIISIETCS U celuac Ha CTaUM 3aBEPIICHUS.

- K. Tynanos, mpen. sueiiku CB 1y K-1 ckaszan, uro ocymiectBisiercs pabora mmo
nepexoay Ha ruaporpagpuyeckuil MpuHLUUI U B OIpkaiiiiye 1Hu OyeT 1oBe/leHa 10 KOHIIA.

- P. Upmaros, mobmiuzarop HUL| no bynakbammHckoMmy paiioHy, ckazajl O TOM, 4YTO
nepexon ABII  Ha ruzgporpaduuckuii  NPUHLMO — OCyLIECTBiIseTcs, pabora  HAET,
pa3pabaTrhIBalOTCSl IUIaHBl IEPEX0Jia, COINIACYIOTCS JEHCTBUS, YUYUTBIBAIOTCS MPEUIOKECHMUS,
COCTaBJIAIOTCS KapThl [0 MEPEXOy Ha rHIporpapuuecKuil MpuHIIHMII.

- FOnycos M, moOunuzarop UBMU, BeICKazas CBOM MpEUIOKEHUS TO TEPEXOay Ha
ruaporpaduueckuii mpuHmmn Tpéx ABII no XomxkaabaackoMy paiioHy.

- K. TynmanoB mpemioxwi, B mepcrnekTuBe o0benuHuTh B omHo ABII Bce ABII mo
Xomxaabanckomy pailony, nonyyaromux soay u3 FOOMK.

Jlanee cioBoO MpeaoCcTaBIsAeTCS HAIMOHAJIBHOMY MeHekepy npoekrta « 1Y BP-®epranay
O. XonukoBy. CBOE BBICTYIJICHHE OH Hayall C pa3bsICHEHUs Lieel u 3a1ad 4-i ¢a3bl IpOeKTa.
l'oBopun 0 TOM OTBETCTBEHHOCTH, KOTOpas JIOKUTCA Ha IUIEYM KaXKIOrO COTPYIJHHKA U O
BaXHOCTU BBINIOJIHEHUSI IPOrpaMMBbl ACHCTBUM, a TaKK€ O BBINOJIHEHUH MEPONPUATHH,
ykazaHHbIX B T3. OT Hamumx ¢ BaMH JEUCTBUN 3aBUCHUT JOCTHXKEHHUE II€JIel U pelleHue 3ajad,
MOCTaBIIEHHBIX MPOEKTOM. ["'0BOpHII 0 paboTe peBU3MOHHOI U apOuTpaxHou komuccuii ABIL, o
nearenbHocTH CoBeta ABII, 0 gearensHOCcTH co3manHHBIX ssueek CBK, o exxemecsunom oruére,
KOTOPBIM JOJDKEH J1e1aTh KaXAbli COTPYAHUK NMpOeKTa. 3aTeM OOBSICHWI, KaKUM 00pa3oM U B
KakoM TIOpsJKE 3amoNHAITCS OT4éTHhIe Onanku. Ceifyac, HaM HEOOXOIMMO YCWINTh W
yckopuTh paboty mo mepexony ABII Ha ruaporpaduyeckuii NpUHLMI U CTPOUTEIHCTBA
ruapornoctoB B 30He FODK. Jlo 1 nmexabpst 2008 roma MBI TODKHBI 3aBEPIIMTH PadOTy IO
nepexony ABII Ha ruaporpaduueckuit mpuHImn, a g0 1 oktsaops 2008 roma 3aBepiInTh
ctpoutensctBo 144 rtunpomnoctoB B 3oHe IO®K kak mo AHIWXKaHCKOM 4YacTH, TaKk M MO
®depranckoit. ['0BOpHII 0 3HAYCHUH W BAXXHOCTH Pa3bsICHUTEIHLHOW pabOThl cpeau (hpepMepoB u
HaCeJIeHUs, O pa3bsACHEHUM Lenei u 3axad npoekra « MYBP-®eprana» cpeau MMPOKUX CIIOEB
0OIIECTBEHHOCTH.

CnoBo mpenocraBisiercss npeacenarenro  CBIOOMK M. CaitpurnunoBoit. CBoé
BBICTYIJICHHE Hayajla C TOro, 4YTo, HeCMOTpA Ha TO, uTo 2008 roja BbIAAJICA MaJTOBOIHBIM, KOTIa
noTpeduTens ¢ TPyAOM OOECHeuMBaeTCs BOJON, MBI JTOJKHBI MOOWIM30BAaB CBOU CHIIBI U
COIJIaCOBAaB JICHCTBUS yNPEAUTh BOSHUKHOBEHHUE NMPOOIJIEM B PACIIPECIIEHUH BOJbI U TEM CaMbIM
IPOTUBOCTOSITH BOSHUKHOBEHHIO KOH(DIMKTHBIX cuTyaruil. [lanee roBopuia o He0OOXOAMMOCTH
BBITNIOJIHEHHS IIPOIPaMMBbl ACUCTBHM, O BBIIIOJIHEHUN MEPOIPUATHHI MO OCYHICCTBIICHUIO IUIAHA
neiicTBui, yka3aHHBIX B T3, CBOEBPEMEHHO U JOOPOCOBECTHO CO CTOPOHBI COTPYJHHKOB
npoekTa. Ckaszajia 0 TOM, 4TO ceddac, Hy’KHO YCKOPUTb paboTy 10 CTPOUTENIBLCTBY I'MJIPOIOCTOB,
a TaKke yCHJIUTh paboTy B HampamieHuu nepexona ABII nma ruaporpaduyeckuil mIpuHIMIT B
30He IODK.

3arem M. CaiipurauHoBa BHecCHa MpeUIOKeHHE: - Bpiio Obl XOpOIIO OpraHu30BaTh B
Ommkaiiiee BpeMs 00ydeHHe U CeMHHAPCKHE 3aHATHS 1J1s1 (pepMepoB, Tak Kak MHOTHE hepMepPbI
HE 3HAIOT U JakKe HE UMEIOT MOHSTHS O KOJIMYECTBE BOJIbI, PACXOyEMOM Ha MOJIMB U OPOLICHHE
CEJIBXO3KYJBTYD, CaZOB U T.JI.

Ha sTom 3acenanue, 06cyiuB BOPOCH TOBECTKU AHS, TPUHUMAET

PEIIEHHUE:

1. YcrpaHuTh B JECATUIHEBHBIN CPOK, UMEIOIIHECS HEAOCTATKH B paboTe.
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2. BBIMOMHUTH TpeOOBAaHUS TMPOTPAMMBI JACUCTBHI B YCTAaHOBJICHHOM W HAMEYCHHOM
TIOpSI/IKE.

3. Ilepexon ABII nHa rugoraduueckuii mpUHLIKI 10 AHIMKAHCKOW YacTH 3aBEPIIUTH J0
1 nexabps 2008 rona.

4. YCKOpUTH CTPOUTENHCTBO HamMeueHHBIX 1o many [/I1 B 3one FOOMK u 3aBepmmth
paboty 1o 1 okts6ps 2008 roaa.

5. OpraHu3oBaTh Ha MeCTaX CEMUHApPCKWE 3aHATHS I oOyudeHust GpepmepoB. [Ipocuth
PYKOBOJICTBO IPOEKTA OKa3aTh MOMOUIb JI1 BHECEHUs B MPOrpaMMy HpPEeACTOSIIUX CEMUHAPOB-
TPEHHUHTOB 00y4eHHe (pepMepoB.

IIpeacenarenn 3aceqanus M. Caii¢putauHoBa

Cekperapsb A. buasiios
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IMIPOTOKO.I

Bble31HOrO0 3acefanus CBIO®MK, ¢ yuacTreM 4ieHOB miTada u npeaceaareaei
sueek CBIO®MK no ®epranckoii yacTu.

21 aBrycra 2008 r. r'y «Axkbapadaa» BoJaHOe
oraesienue «Toamozop»
KyBuHcuii paiion

IIpucyrcrBoBam:

1 M.Caiidpuraunosa — npeacenarenbr CBIOOMK
2. 0O.XonuKoB — H/MEHEKEp TPOCKTa
3. A.Dnpmyponos — BPHO nau. KOOMK
4 [1.PacynoB — Hau. mraba

[Ipurnaménnele:

III.Ycmanos, A.Anumikanos, Y.Pacynos
Crnucok ocTajabHBIX YYACTHUKOB 3acelaHus IpUIaraeTcs

IHOBECTKA JIHSI:

O xoz€ BBINIOJHEHUS IPOTPaMMBI JEHCTBHIA.

O3HakoMIIeHHE C KOHIENIHEH Tiepexo/ia Ha THIPOTrpapuueCcKUil MPHUHIIA.

O xoze crpoutenserBa ruaponoctos B 30He FOOMK no depranckoit yacTy.
O menuopaTuBHOM cocTosiHUM 3eMenb B 30He FODMK no depranckoii yacTu.

b

CIAYIIAJIN:

3acemanme oTkpbuta mpencegarens CBIOOMK  M.CaiipurauHoBa, 03HAKOMUIIA
MPUCYTCTBYIOIIMX C MOBECTKOW AHsA. Jlanee ckazayia, 4yTo peanu3aius MOCTaBJICHHBIX LEIEH U
3amad 4-¢a3bl MpoekTa TpeOyeT OT KaXKI0ro COTPYAHHKA T0OPOCOBECTHOTO OTHOIICHHS K CBOU
00s13aHHOCTSIM U HY>KHO CBOEBPEMEHHO BBINOJIHATH B3sAThle Ha ceOsi obOs3aTenbcTBa. U ceituac,
KaK HHUKOTJA, MbI JIOJDKHBI MPHJIOKHUTh BCE CBOM YCHJIHMS JJISi OCYIIECTBICHHUS MEpPONPHUSATHH,
yKa3aHHBIX B IIPOrpaMMe JeCTBHI B HAMEYEHHOM U YCTaHOBIIEHHOM mopsiike. ['oBopuiia o Tom,
YTO HEOOXOIMMO IOCTOSIHHO BECTH LIMPOKYIO Pa3bCHUTEIbHYIO PabOTy Cpeau BCEX CIIOEB
0OIIIECTBEHHOCTH, TeM caMbIM BCE Ooibllie BOBIEKaTh B psiabl u padoty CBK akcakanos,
JKEHIIWH, OPTaHU3AINH, TPEIIPHUITHS, OPTaHbl MECTHOMN BIIACTH.

CnoBo Obuto mpenoctaBieHo cotpynHuky CBK H.bapaTtoBy, KOTOpBIN BBICTYNHI C
uHpOpMaLueil 0 X0/ie BBIMOJHEHHS MPOrpaMMBbl IeHCcTBUN Ha Iy «AkOapabamn». B wactHocTH
CKaszaj, 4To pa3paboTaHa M co3jaHa Kapra, rpadudeckas cxema I’y «Akbapabaa», rae sSICHO U
4€TKO OmpeseNieHbl U BhiAeneHbl TpaHullsl ABIL, Bxoasmue B Tepputopuio r'y «Axbapabany, u
UCTOYHUKHU, M3 KOTOPBIX OHM MUTAlOTCSA. Benércs crtporuil yué€T BOJONONB30OBaHHS Kak B
macmtabe Bcero r\y “AxGapaban”’, Tak M BHYTPU €ro BOIHBIX OTJEJICHUH U y4YacCTKOB.
[IpoBonuTCcs pazbicHHUTENbHAs paboTa cpenu HaceneHus. M3 mectu ABII, Bxoasmmx B cocTaB
r\y “Ax0apaban”, yeTblpe MOAAIH 3asBICHUS IS BCTyIUIeHHs B psabl U wieHcTBo CBK, ata
pabota B jgaHHOe BpeMs Ha cTaauu 3aBepmieHus. Kak Bcem wm3BectHo, 2008 rom BbImaics
MAJIOBOJHBIM U3-32 MPUPOAHO-KIMMATHYECKUX YCIOBHA M BO BPEMS BEreTAllMOHHOTO MEpHOja
OBLTM OpTraHW30BaHBI KPYTJIOCYTOUHBIC NEKypcTBa Ha Ty «AkbOapabamx». Ho, HecMoTpst Ha 3TO,
OBLIM CITy4au CaMOBOJIBHOTO UCTIOJB30BaHUS BOJIBI CO CTOPOHBI MOTPEOUTENS, B PE3yIbTaTe Yero
BO3HUKJIA KOH(QIMKTHAS CUTYalUsl, T/I€ COTPYIHUK T'\y MOJIy4rJI TEIECHOE MOBPEXKACHHUE.

Heno mo »sToMy ciydairo Obulo mepemaHo s paszbupartensctBa B POBJI. s
MpEeIOTBPAIEHUST BOSHUKHOBEHHS KOH(MDIMKTHBIX CUTYyaIlui B najabHeneM, coBMectHo ¢ BPUO
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Hau FOOMK A. DamMypoToBBIM OBUTH CPOYHO Pa3pabOTaHbl U OPTaHW30BAaHBI MEPOTIPHUSTHS IO
MIPOBEJICHUIO Pa3bsCHUTEIBHBIX PA0OT CpPelM HACENCHHUS U MPHUHITH HEOOXOAMMBIE MEpPHI IO
YOPEXKAECHNUIO BOSHUKHOBEHHSI KOH(DIUKTHBIX CUTYalUH.

CnoBo mpocwsl KOHCYJIBTAaHT MpoeKTa A.ANMMIKAHOB, KOTOPBIM clejanl akUEeHT Ha
BOZIOpacIpeiclieHuH, Ha B3HOCAX, mocTynatomux B ABII 3a o0cimyxuBaHuE BOJION MMOTPEOUTEIIS,
M Ha TOM, YTO BCSl BOJHAs CHUCTeMa JOJDKHAa paboTaTh CTAOMIIBHO, KPYTJIOCYTOYHO, THEM U
HOYBIO ISl 4ero HEoOXOJWMO OpraHW30BaTh KPYIJIOCYTOYHBIE IEKYypCTBA C BOBICUYECHHUEM
MpeicTaBUTeNel 0OIIECTBEHHOCTH.

CnoBo Obuto mpenocrasieHo npexacenarento sueiikn CBK 1/y «bemamum» A. Py3uesy.
CBo¢€ BbICTYIIJIEHHE Hauyad ¢ ()MHAHCOBOTO IMOJIOXKEHHsI, YTO YyIjaTa B3HOCOB MOTpeOuTeneil 3a
o0cmy>KMBaHUE WX BOJIOM OCYIIECTBIsIeTCA U OyA€T ToBeeHa 0 KoHIa. Jlanee pacckasain o ToM,
KaK OCYIIECTBIISIETCSl BBIIIOJIHEHWE MEpOMPUATUH, YKa3aHHBIX B MporpamMme IeHCTBUM Ha T/y
«bemramumy. H/M nipoekra O.XO0IMKOB /1aj CBOM COBETHI O BEACHHH BOAOYYETA, a UMEHHO, 00
y4éTe HCMOJb30BAaHHOW BOABI MO OTHOIICHHIO K OpolIaeMoi miomaau (ra), TAe AO0DKEH
coOnroaaTbes GanaHc.

ITpencenatens CBIO®MK M.Caiiputnunosa, Ha npumepe ABII «KyBa Ypra By3
AHOpH», pacckazaia o0 MPerMyIIecTBax Nepexoaa Ha TUAPOrpaduIecKuii MPUHIUI, C TOMOIIBIO
KOTOPOr'0 U JOCTUIaeTCs CIPaBEJIMBOE PACIIPEECICHUE BOJIBI.

KoncynbranT mpoekra A. AnMMIKaHOB CKa3al O TOM, 4YTO pa3paOoTaHbl IUIAHBI U
ompezeneHsl TpaHulpl mo co3nanuio ABIIT Ha ocHOBe ruaporpaduueckoro MpUHIUIA H, YTO,
HEoOX0aUMO YCWIMTh paboTy 1o mepexoay Ha ruaporpaduueckuit npuHuun ABIT B
TamakckoM panoHe.

Hanee co croponsl ruaporexHukoB basoBeix ABII «Ox Tema Kupruzabam»
K. AxmenoBa, «Xupmonu aszu3» I HaxumunnuHoBa ObUIM AaHBI OTUETHI O MPOJAETAHHON
paboTe, yka3aHHbIX 1 HAMEUYEHHBIX B IPOrpaMMe JEHCTBHIA.

3areM BBICTYIMWJI KOHCYIBTaHT MpoekTa A. AIMM/DKaHOB M CKa3al, 4TO JIOJDKHA OBITh
OpraHM30BaHa J0CKa riacHOCTH. OCTaHOBMJICS Ha MNpaBHUaxX COCTaBJIEHMsI JOrOBOpa, TIe
JOJDKHBI YUYUTBIBATBCSI M INPUHUMATBCS BO BHHMAHHME BCE YCJIOBHS U B NEPBYK OYEpElb-
HMCTOYHMK nuTaHus. Jlanee ckazan, uro busHec-1mian coctaBisieTcss cpokom Ha 5-10 mer.

CioBo monpocwii KOHCYJbTaHT npoekta L. YcmanoB, KOTOphIM cKa3aid 0 TOM, 4YTO CO
CTOpOHBI IpoeKkTa OyzaeT okazaHa momoils ABII, rae Bo3HHMKaOT MpoOJIeMBbl B BBITOJHEHUU
MIPOrpaMMBbI IEUCTBUI U1 COBMECTHBIMM YCHUJIUSIMU PEIIATh HUX.

CroBo ObUIO TIPEAOCTABICHO KOHCYJIBTAHTY MpOEKTa Mo ruapomerpun Y. Pacynosy. On
pacckasai o0 3HaU€HUU U LeJIU CTPOUTENbCTBA THIPONIOCTOB U, YTO, MOCTPOEHHBIE T\ TOJKHBI
OBITh POYHBIMHU, JOJITOBEUYHBIMU M CIIYy’KUTh OHM JOJDKHBI HE MeHee 35-40 jer, a 1 3TOro
He0OXO0UMO OTpeeNnuTh, B EPBYI0 OYEpeb, MECTO U 3aT€M Ha OCHOBE TOYHBIX PacuéToB U
MU3MEpPEHUI CTPOUTH THIPOIIOCT.

Co croponbl kKoHCyJbTaHTa TpoekTa [II. YcmaHoBa ObIIIO BBICKa3aHO TPEIJIOKEHHE O
MIPOBEICHUU BHEOYEPEIHOTO0 CEMUHApa MO CTPOUTEIBCTBY T\ C y4acTHEM KOHCYJIbTaHTA IO
rugpomeTpun y. Pacynosa

Hanee corpyauuk CBK H. bapatoB, o3nakomui npucytcrByroumx c Konuenmueit
nepexona ABII Ha rugporpadudeckuii MpUHITHII.

CrnoBo OBIJIO MPEAOCTABICHO METHOpaTopy S3bABaHCKOTO paifoHa A. MamakOHOBY,
KOTOPBIA paccka3ajl O MEJHOPATUBHBIX padoTax, MPOBOJAMMBIX B SbSIBAaHCKOM pailoHE.
CocraBiieHbl MEIMOPATUBHBIE KapThl IUIOLIA/IEH, U3yYaeTCs MEJIMOPATUBHOE COCTOSIHUE 3EMEIIb,
IUTAHUPYIOTCSL MEJIMOPATUBHBIE Pa0OThI, OKA3bIBAECTCS MOMOIb B YIYUIIEHUH MEIHOPATUBHOIO
cocrosiHus 3emenb ABII SI3psaBanckoro paiioHa.

Cnoso monpocun H\M npoekta O. XonmukoB. Hauan cBo€ BBICTYIUIEHHE C TOTO, YTO HAJIO0
MPUICPKHUBATHCS TJIACHOCTU M OTKPBITOCTH. CerofHs, paboTa Mo OCYIIECTBICHUIO MPOTPAMMBI
JNEUCTBUS UAET, HO CyJs 10 OTYETAM BBICTYNMBIIMX, OHA HE HA JODKHOM YPOBHE M MMEIOIIUECS
npo6essl HeoOX0UMO B Ouinkaiiliiee BpeMs BOCIIONHUTH. YTO ke KacaeTcsi CTPOUTENbCTBA T\,
to Tonbko ABII «KyBa Ypra By3 AHopw» crnpaBmiach ¢ 3aJaHHEM W BBIMOJHWIA PadOTy IO
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CTpOUTENBCTBY '\, a octanbHbie ABIT He cripaBHUiICh, TOATOMY HEOOXOAUMO MPHHATH CPOYHBIC
Mepbl MO 3aBEPIICHHIO CTPOMTEIbCTBA 3AIUIAHUPOBAHHBIX THUAPONOCTOB. Takxke roBopuia 00
YCUIICHUHA paS’BﬂCHHTGHBHOﬁ pa6OTI)I, KOTOpass JOJDKHA IMOCTOSAHHO BECTHUCH cpeaun
0O0I11eCTBEHHOCTH, O 3HAYEHUH YCUJICHUS B3aUMOCBS3U Mexay kaHaioM, ABII u ¢\xo3siicTBam.

3akanumBas 3acemanue, mnpeaceaaresb CBIOOMK M. CaitdpuaunoBa, emé pas
HallOMHMJIA MPUCYTCTBYIOIIMM O 3HaueHuH nepexona ABII Ha ruaporpaduyeckuil mpuHIum,
3HAYCHUU CTPOUTEIHCTBA TUApPONOCTOB. [lobrmarogapuia MPUCYTCTBYIOMIMX 32 MX y4YacTHE Ha
3acellaHnu, TMO3JpaBWila BCEX C NPHUOIMKAIOIIMMCS BCEHAPOIHBIM Ipa3fgHUKOM PecmyOnuku
V30ekucran ¢ JlHéM HeszaBucumocTn M moXKenajla BCEM 30pPOBbS, CYACThsi U OOJBIIMX
TPYAOBBIX YCIIEXOB.

Ha sTom 3acenanue, paccMOTpeB 1 00CYTUB BOIIPOCHI TOBECTKH JIHS, IPUHAMAET

PEINEHMUE:

1. Cuurtath paboTy, NPOBOAUMYIO COTPYAHMKAMH TIPOEKTAa IO  BBIIOJIHEHUIO
IIPOrpaMMBbI IEHCTBUH, HE Ha TOJDKHOM YPOBHE.

2. Ilopyuuthb BceM COTpYJHHKaM IMPOEKTa K CIEAYIOLIEMY 3acCEJaHHIO NpEACTaBUTb,
COIVIACHO IUIaHA JEMCTBHUM, OTUETHI O XOJAE BBIIOJHEHUS NPOrpaMMbl JEHCTBUI B MMCbMEHHOM
BUJIE.

3. IlpuHATH K CBEAECHHUIO KOHIECNIMIO, NPEIBSIBICHHYIO CO CTOPOHBI INPOEKTa U
BBIPA3UTh CBOM MPEUIOKEHUS 110 coiepxaHuto KoHenuuu 10 10 centsops 2008 roxa.

4. CuyurtaTh HE YyAOBJIETBOPUTEIIBHBIM CTPOUTENLCTBO I/I 10 MAJOMYy NPOEKTY B 30HE
IODMK ®depranckoit yactu;

5. ITlopyuuTh cOTpyAHUKaM HpoekTa 10 15 ceHTA0ps 3aBepliUTh paboOTy IO
CTpoUTENbCTBY T/11 B 30He FODOMK 1o depranckoii yacTu.

6. Ilopyuuts nupexkropam bazoBeix ABII coBmecTHO ¢ cotpyanukamu I'TMO uzydenne
MEJIMOPATUBHOTO COCTOSIHUS 3€MEJb U OCYIIECTBICHUE PaldOT MO yIyUYIICHUIO METHOPATHBHOTO
COCTOSIHUS 3THUX 3€MEIb.

IIpeacenarennb 3acefaHus: M. Caii¢puranHoBa

Cexkperapb: A. buasisio

239



ITPOTOKOJI Ne 13

Beiesnnoro 3acenannss CBIO®MK ¢ yuacTuem 4wieHOB mTada u mpeaceaaresiei sueex
CBK no AHAMKAHCKOH YaCTH

23 aBrycra 2008 r. r\y «lllaxpuxancaii» JKanakyaykckui,
Kypranrenunckuii paioHbl

IpucyrcreoBanu:

1. M. CaiiputnuaoBa—rpeacenaresis CBIOOMK

2. O. X0JIuKOB—H\M IIPOEKTa

3. A . JlycMaTOB—IIOMOIITHUK H\M MTPOEKTA.

4. XK. Typrynos—s3am npeg CBIOOMK no AxankaHCKOH 4acTy.
Crucoxk ocTanbHBIX YYaCTHUKOB 3aCE€aHUs IpUsIaraercsl.

ITOBECTKAJHA:

1. O xoz€e BBINIOJHEHUS IPOTPaMMBbI JEHCTBHIMA.

2. O3HaKOMJIEHUE C KOHLIETIMEN nmepexoa Ha THAporpagpuuecKuil MPUHIIUIIL

3. O xoxe crpouTtenbeTBa ruAponoctoB B 30He KOOMK AHankaHCKON 4acTH.
4. O MenuopaTUBHOM COCTOSIHUH 3eMenb B 30He FOOMK AHanxaHCKON 4acTH.

CIAYIIAJIMN:

3acenanue otkpseuia npenceaarens CBIOOMK M.CaiiputauHoBa, KOTopas 03HaKOMUIIA
MPUCYTCTBYIOMIUX C TIOBECTKOW JHA ¥ TMPEAOCTaBWIIA CJIOBA TOMOIIHUKY H/M TPOEKTa
A.JlycmatoBy. A.JlycMatoB Hadasl CBO€ BBICTYIUIEHHE C TOTrO, YTO B JIAaHHOE BpeMsl UAET U
HaOupaeT cuiry paboTa MO OCYIIECTBICHUIO Iened u 3anad 4-(as3pl mpoekTa. 3HAYUT, KaKIAbIH
COTPYJIHUK MPOEKTa, MPABUJILHO MMOHUMAsi U OCO3HAaBasl B3SAThIE Ha ce0s 0053aTeNbCTBA, TOKEH
CO BCEl OTBETCTBEHHOCTHIO OTHECTHUCh K CBOMM OOSI3aHHOCTSM U JOOPOCOBECTHO, BOBpEMS
BBINOJIHATh HX. 3areM mpemioxkui npexaceaarensMm sdeek CBK BweicTynuTh ¢ OTYETHOM
uH(popManued o XoJie BHITIOJHEHHs MPOrpaMMbl JCHCTBHI HA OCHOBE COCTABIIEHHOTO IUIaHA
JIEACTBUI HA TUJIPOYYACTKAX.

K.Tynano- npencenarens siueiiku CBIOOMK r/y «K-1» B yacTHOCTH cKa3all, 94TO UAET
paboTta HaJa CoOCTaBJICHHMEM OW3Hec-TUTaHa, paspadaTeiBaeTcsi TuiaH rniepexoga ABII nHa
ruaporpaguUecKuii MPUHIUI, U3 3alNIAHUPOBAHHBIX Ha OCHOBE MAJIOTO MPOEKTa CTPOUTEIHCTBO
4-TUAPOTNIOCTOB MOCTPOCHO-4, HO, K COXKAJICHUIO, MOCTPOCHHBIE 2-THAPONOCTAa HE OTBEYAIOT
HOpMaM M TpeOOBaHUSM, IMOITOMY HUX MPHUAETCS CTPOUTH 3aHOBO. [lOCTOSIHHO Benércs
pa3bsicHUTENbHAs paboTa cpeiau HAceJIeHHs, MOATOMY CIydyad BO3HUKHOBEHHS KOH(IMKTHBIX
cutyarnmii He uMmenn Mecta Ha r\y «K-1» . Jlo ceronusmuero aus, Ha 1y «K-1» npoBeneHo iBa
3aceaHus SYEHKH.

Hanee A. JlycmaTtoBelM ObLT 3amaH Bompoc: - Kak Bbl oleHHBaeTe oOecrieueHHe
notpedutenss Bogoir Ha r\y «K-1» B mepmon Bereranmu? Ha uyto K. TynanoB otBeTwi: -
Y 10BIIETBOPUTEIIBHO.

3ateM A. [lycMaToB gajl CBOM COBETHI MPHUCYTCTBYIOIIMM O 3HAYEHUHU BEICHUS y4déTa
BO/IbI, BEZICHUSI MOHUTOPHHTIA, Pa3bICHUTEIbHBIX PAa0OT Cper HACEICHUS.

T. Cynronos- npeacenarens siueiikn CBIOOMK r\y «ApaBan» Hayan ¢ TOro, 4ro
pabota Ha r\y uAET B CIEAyIOMNX HAPABICHUAX:

---BOBJICUEHHUE U NMpUHATHE HAa ocHOBE 3a1BOK ABII B psiasl CBK;

---pa3pabaThIBaeTCs IUIaH Nepexoaa Ha ruaporpadudeckuit npunmun ABIT;
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---TIPOBOJUTCS aKTHBHAs pPa3bsACHUTEIbHA paboTa cpead ¢GepMepoB, MPOBOAATCS
coOpaHHsI cpeiM HACEICHUS KHUIIIAKOB C y4aCTUEM aKCaKaJlOB U KEHIIWH;

---yCTaHOBJIEHA [TOOYEpEIHAs M0jaua BOAbI KUIIIAKaM;

---13 3aIJJaHUPOBAHHBIX MOJI CTPOUTENILCTBO 6-TUIPOIIOCTOB OCTPOEHHI 6;

---ZIBAK/1bl IPOBOJMIIMCH COOpAHUS STUEHUKH.

[Ipencenatenem CBIO®MK Opin 3amaH Bompoc: - B kakom KomuyecTBe OOIIHiA
KOHTHHI'CHT BOJIOTIOIb30BaTeNIel Ha T\y «ApaBaH»?

T. CynToHoB oTBeTni:--480

Hanee M. CaiiputanHoBa aajna CBOU COBETHI U MPEJIOKEHNS B HAIIPABICHUN YCKOPEHUS
pabot ans Beryruienun ABII B psaasl CBK Ha ocHOBe 3as1BOK.

M. MamarxanoB - npezacenarens saeiiku CBIOOMK rly «Xamza» ckasan, 4To U3
3aIUIAHMPOBAHHBIX IO MAJIOMY MPOEKTY CTPOUTEILCTBA 4-THAPONOCTOB NOCTPOEHHI - 4. Benércs
pa3psicHUTENbHAs paboTa cpeAau HaceleHMsl, BOBJIEKAlOTCs B JesTenbHOCTh CB akcakaibl u
JKEHIIUHBI, Benércs pabora mo mepexoxy ABII Ha ruaporpaduueckuii NpUHINI,
OCYILECTBIISIOTCS MeponpusaTus no Bcryruiennio ABIT Ha ocHoBe 3asBok B psiasl CBK, a Takke
CHUCTEeMAaTUYECKH, Ha OCHOBE COCTABJICHHOTO M pa3pabOTaHHOrO IJaHa, MPOBOJSATCS cOOpaHus
STYCHKHY Ha T/y «Xam3ay.

H. Kyukapos-npencenarens sueiiku CBIOOMK r\y «lllaxpuxancaii». Hagan ¢ toro,
YTO OH C HEJABHETO BPEMEHU Hauaj pabdoTaTh B AODKHOCTU Tpencenatens sueiiku CBIOOMK,
TaKk KakK J0 3TOrO BeJ aKTUBHYIO paboTy Mo oOecredyeHHuro MoTpeduTeneii BOAOW B MEPUOJ
Bererau. [IpoBoasaTcst pa3bsiCHUTENbHBIE pabOThI, Kak ¢ epMepaMu, TaK U CPEIH HACEICHHUS,
r7ie OOBSICHSIIOT IpecTaBUTeNIM o0riecTBeHHOCTH 1enu u 3agaun CBIO®MK. Benéres pabora
B HampasieHnn nepexona ABII Ha ruaporpadudecknii npunnmn. Ha ceromusmnuii neHp, u3
3aIUIAHUPOBAHHBIX MO/ CTPOUTENBCTBO S-TU THUIPOINOCTOB MOCTPOCHO 2 THAPONOCTA, HO B
Ommkaiinee BpeMsi paboTa 1Mo CTPOUTEILCTBY T\t OyneT 3aBepiieHa. [lo HacTosImero BpeMeHH,
JIBa pas3a, HA OCHOBE COCTABJCHHOTO IUIaHa, MPOBOAMINCH coOpanus sueiiku CBIOOMK r\y
«TaxpuxaHcan»

I'oBopun o maccuBHOW pabore aupektopa ABII. Bripa3un cBoé He yaoBiieTBOpeHHE
pabotoit YUC, Tak Kak yCTaHOBJICHHBIM JIUMHUT HapyIIaJcs, BCICACTBUE YEro HE IMOJIHOIICHHO
OpOLIAINCh 3aCEsIHHBbIE IUIOIIAAM CEJIbXO3KYJbTYp B BEreTallMOHHBIM Nepuod. Brickazan
MpeJIOKEHUE: HAIPSIMYIO COCTABIISITH 1oroBop Mexay ABII u kanamom.

Hanee co croponsl npeaceaarenss CBIOOMK M. CaitbutanHoBo# ObUTH TaHBI COBETHI
U TIPEJUIOKEHUS 110 aKTUBMU3alUMU paboT B HampasieHuu BerymieHus ABII Ha ocHOBe 3asBOK B
pansl CBIOOMK, rae mnosicHWiIa, 4To CyMma B3HOCOB cocTaBiger | % MuHHMaIbHOU
3apaboTHOM matel.  Jlanma mopydyeHHMs MpenceiaTeNsM sS4YeeK YCHWINTh pPaboTy B 3TOM
HallpaBJICHUU.

3arem BoICTynIII A. JlycMaToOB U Jjall CBOM COBETHI 10 nepenzOpanuto aupextopa ABIL, a
Tak)Ke OOBSICHUII B KAKOM MOPSAJKE YCTaHABIUBACTCS U BBIACIATCS JIUMUT.

A. Pa3mankynos - rugpomerp ABII «C. KocumoBy rosopui o Tom, Kak HaJ0 CTPOUTh
r\n. [Ipu ctpoutenbCTBe TUAPONOCTOB, B MEPBYIO OYEpeab, HEOOXOJUMO MPOU3ZBECTH TOYHBIE
pacuéTbl, BBIOPAaTh MECTO U CTPOHUTH O0S3aTEIBHO MPHU YYACTUH CHELUAIUCTA-THIPOMETPA.
Beictynun ¢ npennokennem: - Bosmoxuts Ha YK uHpOpMUpOBaHWME O COCTOSHMHM U
paboTococoOHOCTH OTBOJIOB, MOTyYaomux Boxy nu3 KOOMK.

N. PycramoB - mobunuzarop UBMMU BeICTYynmII ¢ mpeajioKeHUeM: MPOJIOKATh padoTy
ctpoutensctBa T\t B 30H¢ KOOMK mocne ocTaHOBKM BOJIBI, TaK KaK BEr€TAllMOHHBIN MEPUOT
enl€ He 3aKOHYEH U BOJA MOXET CMBITh THPOIIOCTHI.

H. BaparoB - corpyauuk CBK pacckazan mpucyTcTBYOIUM 00 OmbITe padoThl Ty
«AxOapaban»y W TPEMIOKIIT MpeaceaTeNsIM sSYeeK TI'y OpraHW30BaTh BBIMYCK OIOJUICTCHEH,
OyKJIETOB, IPOCHEKTOB O paboTe U IEATEIBLHOCTH I'\y U slUECEK.

T. CynronoB - npencenarens sueiiku CBIO®MK r\y “ApaBan” npemyioxui, yCHUIHTh
Pa3bICHUTENBHYIO paboTy Kak Cpean HaceleHHs, TaK U ¢ epMepamMu.
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CrnoBo mpenocraBisieTcss MenuopaTopy npoekrta P. A6mysammeBy. OH pacckasal, dTo
COCTaBJIEHa IMpOrpaMMa M Ha OCHOBE ATOH IMporpamMmbl BeIyTCs METHOpPAaTUBHBIE PabOTHl B
paiionax oOnactu. [IpoBoasTcst MenuopaTuBHbIE pabOTHI IO CTPOTO COCTABJIEHHBIM IpaduKaM.
Pacckazan o 3amuiaHUpOBaHHBIX MeNHOpaTHBHBIX paborax Ha 2009 rox. [lam cBoM COBETHI U
MpeUIOKEHUs (pepMepam 110 YITyqIICHHIO MEIIMOPATHBHOTO COCTOSTHHSI 3eMEJIh

[Tomouraukom H\M mpoekta A. JlycmaroBa ObLT 3afaH Bompoc: - B kakoMm o0béme
BbIIECNICHbl (DUHAHCOBBIE CpPEJICTBA, JJs MPOBEIACHHUS PEMOHTHO-BOCCTAHOBUTENBHBIX U
MEJIMOPAaTUBHBIX PadOT MO YIyYIIEHUIO COCTOSHHS 3€Melb PailOHOB, PACIOJIOKEHHBIX BJOJIb
IODPMK?

P. AGnyBanueB otBeTwI: - 1 3TUX Liesel rocy1apcTBOM BBIJICJIEHO 2 MIIPJ CyMOB. A.
JlycMaToB BHEC INpeNIOoKEHUE NMPU COCTABJIECHUU M pa3pabOTKe MlaHAa METHOPATUBHBIX padoT
yuuThIBaTh U yyactue ABII.

3atem A. JlycMatoB 3aunTai npemioxkeHHyro npoekrom Konnenmuio nepexona ABIT Ha
rusiporpapuuecKuil NpUHLIKI.

CrnoBo mpenoctasinsiercss H\W mpoekta O. XOIHMKOBY, KOTOPBIA CKasaj, YToO, Cy.Is IO
OTBETaM BhICTyHamoIuUX, pabota mo mnepexoxy ABII Ha ruaporpaduyeckuid HpuUHIMI, IO
crpoutenbeTBy 1\ B 30He FOOMK AHamkaHCKON 9acTH UAET M 3TO TOBOPHUT O TOM, YTO paboTa
4-¢a3bl mpoekTa HaunHaeT Habupate cuiy. [Ipencenarensm siueexk CBIO®MK nan nopydenue: -
K cnenyromemy 3aceaHuio NOArOTOBUTH OTYETHI O MPOAETaHHON padoTe B MMCbMEHHOM BHJIE.

3akanuuBas 3acenanue, npenaceaareasb CBIOOMK M. CaiiduraunoBa mobdmarogapuia
NPUCYTCTBYIOIIMX 34 KX AKTUBHOE YYacTHe, NpPHU3BaJla BCEX CO BCEH OTBETCTBEHHOCTBIO
OTHECTUCh K B3ATHIM 0053aTeNbCTBAM U, MOJB3YSICh ClydyaeM, IO3JpaBHUja Y4YaCTHUKOB
3aceaHusi C TNPHOMIKAIOMMMCS BCe HApOAHBIM mpa3aHukoMm [IHém HesaBucumocTn
Pecny6nuku, noxenana OOJIBIIMX YCIEXOB B paboTe, MUpa U CHACThs1!

Ha sTom 3acenanne, paccMOTpeB BOIIPOCHI TOBECTKU JIHSI, IPUHUMAET

PEIMEHMUE:

1. Cuyurath paboOTy 1O BBITOJHEHHIO TPOTPAMMBI ICHCTBHIA yIOBIETBOPUTEIHHON

2. llopyunth BCEM COTpPYIHHKAM IPOEKTa K CIEIYIOLIEMY 3aCEIaHHUI0 IPEICTABUTH,
COTJIACHO IUIaHA JEMCTBHM, OTUETHI O XOJI€ BBIIIOJHEHHS B MIUCBbMEHHOM BU/IE.

3. [IpunaTh k cBeaeHno KoHuenmuio, mpeioKeHHy0 CO CTOPOHBI TPOEKTA U BBIPA3UTH
CBOU TpeAsIoKeHHs W 3ameuanus no nepexony ABII na runporpaduueckuii nmpunuun go 10
CEHTSOPSI.

4. TlopyuyuTb COTpyOHMKaM TMpoekTa 10 15 ceHTsa0Ops 3aBepmwuTh paboTy IO
CTPOUTETHCTBY T\II.

5. Tlopyuuts nupektopam BA. coBmectHO ¢ corpynnukamu [TMD  wusydyenue
MEJIHOPATUBHOIO COCTOSIHUS 3€MeJIb U OCYILECTBICHUE MEIMOPATUBHBIX PaboT.

6. Ha ocHoBe mnpemnoxeHus ruapomerpa A. PaxMoHKysnoBa, BO310XuTh Ha YK
MH(pOPMUPOBAHUE O COCTOSTHUU OTBOJIOB, TTOJTydaroniux oy u3 KOOMK.

IIpeacenarenns 3acefaHus: M. Caii¢putrauHoBa

Cexperapsb: A. buasuios.
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IMPOTOKOJI Ne 1
3aceganus IlpaBiaenns BK FOOMK
04 ssnBaps 2008 r. r. ®eprana

IpucyrcreoBanu:
UYsieHbl IpaBJICHHUS:

1. Maxcynos M. - 1-3am HauansHuka YMK ¢ O/IL1, npencenarens;

2. Canipurnunosa M. - [Ipeacenarens CBIOOMK, conpencenarens;

3. Pacyinos I1. - 1-3am Hauansauka bYUC Ceiprapss-Cox, uien [IpaBnenns;
4. Pycramos P. - Hauanpuuk YIOOMK, unen [pasnenus;

5. Oprames 1. - [IpencraBurens Hopsin-Kapanapsuackoro

BYUC, unen I[IpaBnenus

IMpurnamennsie:

1. Hypmatos P. 1-3am HavyanpHuKa YIODMK;

2. OnmypoToB A. 3am. HauanpHuKa YIODOMK;

3. Amrypos 3. Hau. KapknioHckoro BoJoXpaHuiInina

IHOBECTKA JIHI:

O6cyxnenne peMoHTHBIX pabor FNODPMK wu Hakomienue Boawsl B KapkumoHckoe
BOJIOXPAHUIIHIIIE.

Beictynun: nHavansHuk YIOOMK P.PycramoB — Ha ocraHoBieHHoM HO®MK c¢
01.12.2007 r. mo 01.01.2008 r. ounnieno 47 km Illaxpuxancas u FOOMK c [TIK-0+00 o ITK—
360 ounmeno 36 kM. B xopoTkuit cpok 3aBepiieno comnbiie 300 M® GETOHHBIX pabot, 6onbie 5
T JKeJIe3HBIX paboT, Gosee 12,0 MIH.M® 3eMISIHBIX PaboT. 3aBepIIeHbl PEMOHTHEIC pabOTHI Ha
Kapkugonckom BoIOXpaHWIMIIA U HAKOIUIEHUE BOJIBI COCTaBMIIO 31 MJTH.M'.

C Apapancaiickoro mokepa IOOMK 1o BepxHeill 4acTu 3aBEpIIAIOTCS PEMOHTHBIC

paboThl OCHOBHOM YacTH KaHaa.
3aciymaB u o6cyaus nunpopmanmio, [Ipasnenne BK OOMK
PE I U J O:

1. Hopyuurs P.PycramoBy, P.HypmatoBy, 3.AmypoBy — nmo 01.02.2008 r. nosectu
HakoruieHue BoJibl B Kapkumonckom Bogoxpanwiuiie 10 60 MJIH.M-.

2. Il.PacynoBy — obecreuyuTh €XEJHEBHOE IOCTyIuleHue Boabl ¢ Mcdaiipamcas B
Kapkunionckoe BOJOXpaHWIHILE C pacxoaom 7-9 M/c.

3. Topyuuts A.DnIMypoOTOBY — YCKOPUTH PEMOHTHBIE pPa0OTHI ¢ XaM3WHCKOTO
neperopaxxkusaroniero coopyxkeuuss FOOMK 10 HUkHEHN yacTh U ¢ ApaBaHCaiiCKOro JII0Kepa 10
BepxHell yacTu. bokoBbie nputoku laxpuxancad u FOOMK nanpasute yepe3 Kapkunonckuii
MOJMUTHIBAIOIINN KaHal B KapkuaoHCKOe BOIOXpaHUIIUIIE.

4. Hary caenyromero 3aceqanus npasieaus BK FOOMK naznaunts Ha 4 deBpans 2008
roja B 3maaun Y MK®/] ¢ OJILI.

IHoanucu:
1.
2.
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IMTPOTOKOJI Ne 2
3aceganus IIpasaenns Boagnoro Komurera (BK) OOMK
27 mapta 2008 r. r. ®eprana

pucyrcreoBanu:

1. MaxcynoB M. - 1-3am nHauansHuka YMK CO/IL, npencenarens

2. CaiipurnunoBa M.- IIpencenarens CBIOOMK

3. Pacynos II. - 1-3am. HawaneHuka BYWC Ceipaapesa-Cox, wien IIpaBnenus

4. Dprames I. - 1-3am. Hauansauka bYW C Hapein-Kapanapss, wien [IpaBnenus
5. Pycramos P. - Havansauk YIOOMK, unen IIpasnenns.

INOBECTKA JHA:
1. O Be16ope 6a30Bbix ABII u3 paitoHoB, Bxoasuux Ha Tepputoputo KOOMK.

3aceganue oTkpbul M. Maxcyi0B, KOTOpPbIII O3HAKOMUJI MPUCYTCTBYIOIIUX C MOBECTKOM
nHS W mpenoctaBui cioBo mpexacenarento CBK u omHoBpeMeHHO mpencenaTennto padoueit
KomHccuu o BeiOopy 6a30Beix ABII M. CaiidutanHoBO#.

CBoé BeicTyuienne M. CaiiputauHOBa Ha4alia ¢ TOTO, YTO WICHBI paboueli KOMUCCHH,
MoObIBAaB HA MECTax, 03HAKOMUIIUCH ¢ MojoxeHneM aen Ha MHorux ABII, xotopele sBhsitoTCS
TUMAYHBIMU JUIS 30H THJIOTHBIX KaHAJIOB, CO3/IaHBI HA OCHOBE THAPOTrpadUuecKoro MpHUHIUIA,
spisroTes wieHamu CBK, nMerot B cBoéM cocTaBe epMepcKue X034iCTBa, KOTOPBIE SBISIOTCS
MHAMKATUBHBIMU. KoMuccusi co Bcell cepbE3HOCTBIO 1 OTBETCTBEHHOCTHIO OTHECTACh K TOMY,
4TOOBI CJeNaTh MPaBUIbHBIN BEIOOP 6a30BbIX ABII. [IpoBoaunuck pa3bacHUTENbHBIE PAOOTHI IO
ruaporpaduzamuu ABII; nmpoaHanm3upoBaHbl, pPacCYUTAHBI M MPOPAOOTAaHBI BCE AETAIU TIO
BIOOpY 0a30oBbix ABII. Takum o0pa3om, u3 paiioHOB, BXomsamux B Tepputopuio IODOMK,
oroupanucey Te ABII, KOTOpBIE OTBedalOT TpeOOBaHUAM MpPOEKTa, W pabouas KOMHCCHUS
mpo/jiesnasna OOIUPHYIO U CKYpITyJIe3HYI0 padoTy B 3TOM HaIlpaBJICHUU.

Lenbto BeIOOpa Ga3oBbix ABII Ha mMectax sBiSeTCS pPacHpOCTPAHEHUE TOCTUTHYTHIX
pe3yJAbTATOB C yYacTHEM IIUPOKUX CIOEB OOIecTBeHHOCTH B Tpoekte «YBP-ODepranay,
BCJIEZICTBHUE YETr0O YJIYUIIAE€TCs Paclpe/lelIeHHe BOIbI U YPOXKANMHOCTh CEIbX03KYJIbTYp, @ BMECTE
C HHMMH TOBBIIIAETCS MaTepUalbHOE 0JarocOCTOSIHME HapoAa. 3aKkaHuuBas CBOE BBICTYIUICHHE
M. CaiiputrauHoBa cKazama O TOM, 4YTO BbeiOpaHHBIe 0Oa3oBbie ABII u3 pailoHOB, BXOISIIMX
B Ttepputoputo FODMK, ob6cyxaensr Ha 3acenanusax ¢unuanoB CBK u IlpaBnenus CBK,
nanee npocuna [Ipasnenne BKK yTBepauts cocta BeiOpanHbIX 6a3oBbix ABII u3 paifoHOB,
Bxojamux B Tepputoputo IOOMK.

3arem cioBO ObUIO MpepocTaBieHo 3amectutento HayadbHuka BYUC «Cripaapbsa-Cox»
I1. PacynoBy. CBo€ BbeicTyrienue II.PacysnoB Hawan ¢ TOro, 4ro, JAEHWCTBUTEIBLHO, HA OCHOBE
MUChbMa PYKOBOJCTBAa TpOeKTa 1o BbiOOpy ©0a3oBbix ABII wu3 paiioHOB, BXOISAIIUX B
tepputoputo FOOMK, Owsumta co3mana npu CBK pabouas kommccuss u pazpaboTraHa
IporpaMMa JE€MCTBHM, KOTOpas JOBEJEHA [0 KaXIOro0 WIEHa KOMHUCCHMM M Ha OCHOBE
KOTOpOW mpoBoawiach pabora. PabGodas komwuccusi, 4yToObI caenaTh MPaBUIBHBIN BBIOOD
6a3oBbix ABII, npunepkuBanace TeX MOAXOJOB, KOTOPbIC OTBEYAIOT TPEOOBAHHMAM IPOEKTA.
OcHoBHOH 3amaueii kKomMuccuu Juisi BeIOMpaeMbix 0aszoBbix ABII, sBisercs ymydimieHue
pacnpeneseHus BOAbI U MOBBIIIEHUE YPOKaHHOCTH Ha 3€MJISIX BOJIOIIOJIB30BATENEH.

Hanee I1. PacynoB ocTaHOBWICS Ha 3aKIIOUYEHHWU pabOYeid KOMHUCCHU 1O BBIOpAHHBIM
6a30BbiM ABII 1o ®epranckoit 4acT.

NoNe Paitonn1 Haumenosanue 6a3oBeix ABII
1 KyBuHckuii paiion 1. KyBa Ypra by3 Anopu
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2 AxyH0a00BCKHI palioH 2. Ok rtena Kupruzobon
3 S3pABaHCKUI palioH 3. Ok onTuH
4 depraHckuil pailon 4. Slarm 6or XupMoHHU a3u3

CnoBo OblTO TpenmocTtaBieHo 3amecturento HadambHuka BYUC «Hopsin-Kapamapssa»
II. OprameBy. CBOE BBICTYINIEHUE HAYaJl C TOTO, YTO OH IOJHOCTHIO COTJIACEH C MHEHUSIMH U
NPEJIOKEHUSIMI BBICTYNUBIIMX Koyuier. B yacTHOCTH cka3as, 4TO AEMCTBUTEIHHO, HA OCHOBE
nucbMa pykoBoJcTBa npoekra « 1YBP-®eprana» no Beibopy 6a3zossix ABII u3 mpencraBureneit
paiioHoB, BXoasuux B Tepputoputo FOOMK, cozmana pabouas komuccus. Komuccus npoaenana
Oonblryto pabotry B 3TOM HampasieHud. bazoBbie ABII BbiOupannch Ha ainbTepHATUBHOU
OCHOBE: YUUTHIBAJIUCH 3aBEPIIEHHBIE PAOOTHI IO MEIHOPAIMA U HACOCHBIM cTaHIMsAM. Pabouas
KOMHCCHS Cie/loBajla U MpUJepKUBajach BceX TpeOOBaHUH MpoeKTa Mo BeIOOpYy Oa3oBbix ABII.
Bri6upaemsie 6a3oBsie ABII o6cysxnanuce Ha 3acemanusax ¢ummanoB CBK u Ha coBMecTHBIX
3acempanusx CBK.

3arem III. DprameB OCTaHOBWJICA Ha 3aKIIOYEHWU paboyell KOMHUCCHH TI0 BBIOOPY
6a3oBbix ABII mo AnamkaHCKO#N YacTu:

NoNe Paitonsl HaumenoBanune 6a30Beix ABII
1 MapxamaTckuii pailon 1. Mamrpan
2 Bbynax6ommHckuii paiion 2. Kocumos

Hanee cnoBo Obwio0 mpenocraBieHo HavanbHUKy FODPMK P. PycramoBy, KOTOpBIii
CKasall, YTO IOJHOCTBIO MOAJIEPKUBAET MHEHMSI BBIIIE BBICTYIMBIINX KOJUIET U, YTO CO3/IaHHAas
npu CBK pabovast koMuccust cepbE3HBIM 00pa3oM OTHECTAch K CBOMM OOSI3aHHOCTSIM M CO BCEU
OTBETCTBEHHOCTBIO MPOBOAMIAa paboTy mo BeiOopy 6a3oBbix ABII. Cka3anm o Tom, 4To mocie
peopraHu3aiuy UPKaTHBIX XO35SHUCTB HA UX MECTE OpraHU30BaHbl COTHU U THICSAYH PEPMEPCKUX
XO3SMCTB, 4YTO TMPHUBEJIO K 3aTPyAHEHUSIM U TOSABJICHHUIO TMpOOJieM B CHPaBEJIMBOM
pacopeneneHun BoAbl U, 4To BbIOOp 0azoBbiXx ABII u3 pailoHOB, BXOISIIMX B TEPPUTOPUIO
IOOMK sBisiercst emé ofHUM NOJO0KHUTENbHBIM IIArOM B PELICHUU MPOOJeM CIpaBeiIMBOrO
pactipenenenust  Boasl. P.PycramoB emé pa3 ocTraHOBWICA Ha JACATENBHOCTH  pabodyeit
KomMHuccud 1o BeIOOpy OazoBbix ABII, koTopas OTBETCTBEHHO OTHECJIach K  CBOUM
00s13aHHOCTSIM M JI0OOPOCOBECTHO BBIMIOJHIIIA TIOCTABJIICHHYIO Tiepen Heil paboty. Ha stom P.
PyctamoB 3akoHUYMI CBOE BBICTYIUICHUE.

3aCCI[aHI/IC, PacCMOTPEB U O6CY)II/IB BOIIPOC IMMOBECTKU AHSA, IPUHUMACT

PEIMEHMUE:
1. YTBepauth BbIOpaHHble 0a3oBble ABII u3 pailoHOB, BXOISAUIMX B TEPPUTOPUIO
IODOMK, B cieayromem nopsake:
ITo AHaMIKaHCKOM YacTH:
NoNe PAMOHEI HaumenoBanue 6a3oBbix ABII
1 MapxamaTckuii paiioH 1. Mamrpan
2 bynaxbomuHackuili  paiion 2. Kocumos

ITo ®epranckoii yacTu:
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NoNo PAMOHEBEI HaunmenoBanue 6a3oBbix ABII
1 KyBuHCKHI pailoH 1. KyBa Ypra by3 Anopu
2 AxyH0a00BCKHI1 paiioH 2. Ox tena Kupruzobopg
3 SI3psABaHCKMI palioH 3. Ok onTuH
4 depraHckuil pailon 4. Slarm 6or XupMoHHU a3u3

Hpe)lcenaTeJIL 3aceaaHus:

Cexperaps:
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ITPOTOKOJI Ne 3

3acenanus [IpaBiaenuss BK O®PMK

1 mas 2008 r. r. ®eprana

IIpucyrcrBoBam:

1. MaxcynoB M. - 1-3am Hauansauka Y MK ¢ OJIL, npencenarens;

2. Caiipurnunosa M. - IIpencenarens CB FOOMK, unen IlpaBnenus;

3. Pacynos II. - 1-3am HaganeHuka BYUC Ceipaapesa-Cox, wien [IpaBienus;

4. Pycramos P. - Hauansauk YIOOMK, unen [IpaBnenus;

5. Oprames 1. - 1-3am Hauansauka Hopsin-Kapanapsunckoro BYUC, unen IlpaBnenus;
6. Magpaxumos P. - 3amectutens [Ipencenarens CB FOOMK, unen IIpaBnenus;

IIpuriameHHsie:
7. OxyHoB M. - UHcniekTop BoAHOM HHCTIEKIIMK Depranckoit o6nacTu;
8. Xomukos O. - Koopaunarop npoekra « 1Y BP-®epranay;

IHOBECTKA JIHAI:

1. B nepuoxa oxugaemoro manoBoaus 2008 roga nnsi palMOHAIBHOTIO HCIOJIb30BaHUS
BOJIbI, BHIOOP METO/IOB IMOOYEPETHOTO UCTIOIB30BaHUS OPOIICHUS BOIOM.

CJOYIIAJIN:

M. MaxcynoB — OTKpPBIB 3acelaHu€E, O3HAKOMMJI Y4aCTHUKOB O PEAJIbHOM 3aIlace BOAHBIX
peCypcoB, UTO 3HAYUTEIBHO MEHBIIE 10 CPABHEHUIO C IIPOLUIBIM T'OJA0M. YUUTHIBas YBEINYCHHUE
KOJINYECTBA MOTpeOHTENeH BOMIbI, HY’)KHO HA OCHOBAaHMH TOYHBIX Pacu€TOB PaCHpeaesuTh BOIY
cpeau norpedurenei. [1o3ToMy HYKHO MNPHHATH €XEIHEBHBbIM TIpaduK BOJOIOJIb30BaHMUA,
BbIpaboTanHblil cnenuanucramu « 1Y BP-®deprana» 1 Ha MpakTUKE JaBIIUI XOPOILIHU pe3yabTar
Ha AkbOapabaackom ABII.

JUia ycTpaHeHMsT TNPUYMH HE JIOBOJBCTBA M pPa3HOIJIACH MpPHUBJIEYb IMIHPOKYIO
00IIIeCTBEHHOCTh, CpeACTBAa WH(OpPMAIMKM B BBIPAOOTKE YETKOTO W CIIPaBEUTMBOTO Tpaduka
BO/10000pOTA.

Nudopmanusa O.Xonukosa.

Ha ocHoBanuu co3ganHoro rpaguka Bogoodopora 21-31 Mast ¢ yuacTeM KOHCYJIbTaHTOB
«1YBP-®eprana» A. AmuwmkonoBa wu III. YcmoHoBa OblTM  TNPOBEACHBI CEMHHAPHI
Bosononbp3oBarenel depranckoil u AnmwxkaHckod vactu IODOMK u naHo pasbscHeHue
€XKEJTHEBHOTO IIJIaHA [T00YEPETHOTO UCIIOJIb30BaHUs BOJbI B COOTBETCTBHHU C IpaPUKOM.

I1. PacynoB u IlI. Dprames npemioxXuian rpaguk Moo4epeHOr0 MCIOIb30BaHUS BOJBI
10 TEPPUTOPHUSIM parioHOB, puieratomuM Kk FOOMK mis noareepxaenus BK.

3acaymas u o6cyauB unpopmarmio npasiearne BK OOMK

PEHINJIO

l. Jlnist mpeoTBpalieHnss MaoBobs, oxkuaaemoro B 2008 roxy yTBepAauTh Tpadux
MOOYEPETHOTO UCIIOIb30BaHUA BOIbI, IIpeioxkeHHbie bY MCamu.

2. Hauansauky YIOOMK P.PycramoBy obecrieunTs HEMIPEPHIBHYIO MTOAAa4Yy BOJIBI HA
ocHoBanuu rpaduka BYUC.

3. [pencenatento CB FOOMK M.CaiipuranHoBoii o6ecrnednTs KOHTPOIb MOJaun
BOJIbl HA OCHOBAaHUM rpaguka.
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4. Hauvanpaukam BYUC obecneunth parmoHalbHOE HMCIOJIb30BAaHUE BOJBI Ha
OCHOBaHUU rpaduka.

IIpeacenarear BK IOOMK: M. Maxcynos

248



ITPOTOKOJI Ne 4

Pacmmpennoro 3acenanus Ilpasienus
BK IO®MK

29 masn 2008 r. r. ®eprana
IIpucyrcrBoBamn:

1. M. Makcynos - 1-3am Havanibanka Y MK ¢ O/ILL, mpencenarens;

2. I1. Pacynos - 3am Hau. BYNC "Ceipaapesa-Cox";

3. 1. Opramues — 3aMm. Hau. BYNC «Hopun-Kapanapes»

4. M. OXyHOB - Ha4aJIbHUK MHCIIEKIIUHN BOJIHaA30pa Pepranckoit odnactu
5. M. Caitpuraunosa - npencenarens CB FOOMK;

6. O. X0MMKOB — HallMOHAJIbHBIA MeHeKep npoekTa « 1Y BP-Depranay;

7. A. JIycmMaroB - IOMOITHVK HAllMOHAJILHOIO MEHEIDKEPA.

IMpurnamennsie:

8. H. AGmyinaeB - HavanmpHUK 11oJieBoro opuca UBMU;

9. A. AnuM>KOHOB - KOHCYJIbTaHT 1o ABII nipoexra « 1Y BP-®epranay;

10. I1I. YcMaHOB - KOHCY/IBTAHT 110 Menmopatuu ripoekta « 1Y BP-depranay;
11. P. Hypmaros - 1-ii 3am. HaganpHuka Y IOOMK

12. A. DmmyponoB — 3aM. HadasibHUKa Y KOOMK

IHOBECTKA JIH:

1. OO6cyxneHue pa3pabOTKU CXEMbl B3aUMOCBSI3M MeXOy KaHaioMm, ABII wu
(hepMepCcKIM X03sICTBOM B paMKax mpoekra « 1Y BP-depranay.

CJOYIIAJIN:

3acenanue otkpeuia npeacenaress CB FOOMK M. CaiiduranHoBa, KOTOpasi 03HAKOMUIIA
MPUCYTCTBYIOIIMX C TMOBECTKOM JHS M MPeIoCTaBUia CIOBO 3aMecTUTEN0 HadaabHuka BYUWC
«Cripnapbs-Cox» I1. PacyroBy.

I1. PacynoB B CBOEM BBICTYIUIGHMM OCTaHOBWJICS HA JOCTUTHYTBIX pPE3yJIbTaTax YyKe
npoiineHHpIX (a3 npoekra: - Ha OOMK u na ABIT «AkGapabam» B pe3ybTaTe Mpo/IeTaHHbIX
paboT MOCTUTHYTHI OoJbllIME YCIEXH U NOpoABKeHUH Brepén. OIHOBPEMEHHO C
3aKpEIJICHUEM 3THUX YCIEXOB, MPoBOs oOmue cobpanus Ha 6a3oBbix ABII, BeIOpaHHBIX Ha
teppuropun FOOMK, 00bsCHSSI IIMPOKKM CI0SIM OOIIIECTBEHHOCTH O jAesitenbHOcTH ABIL, Hy»xHO
OyZeT HaM paclpOCTPAHATh JOCTHTHYTHIE PE3YJIbTaThl MPOEKTa, a Ui 3TOTrO, BEIOpaHHBIC Ha
MECTAaX CIEIMATNUCTHI IPOEKTa, JOJDKHBI AKTUBHO paboTaTh.

Uro jke KacaeTrcss OCHOBHOTO BOIPOCA TIOBECTKH MHS TO, YTOOBI pa3padOTKa CXEMBI
B3aUMOCBsI3U Mex 1y depmepom, ABII u kaHanam Obula Mpo4yHOI U Gosee coBepIeHHOM, 10 10
MIOHS YYAaCTHUKH 3aCeIaHUsI TOJDKHBI OY/TyT COOOIINTH MITH TIPHUCIIATh CBOW MPETOKEHHS

W3 nocTynuBIIMX U COOpaHHBIX MpPEUIOKEHUH, MbI JIOJDKHBI OTOOpaTh CcaMble
MOJIXOASIIUE U HA 3TOW OCHOBE pa3padoTaTh CXeMy B3auMOCBs3U Mexay gepmepamu, ABII u
KaHaJIOM.

Hanee BoicTynui 3amecturens HayaabHuka BYUC «Hopun-Kapanapes» 111, Oprames. B
CBOEM BBICTYIUIEHUM OH MOJIEp>Kajl MHEHUE paHee BBICTYNMBIIETO KOJUIETM M BBICKA3aj CBOU
COOOpayKeHHUsI 1 MHEHHSI O TOM, YTO OBbLIO OBl 11€1eCO00pa3HbIM, €CIM B KaKIOM 00JIacTH CO37aTh
mtal, Kya Obl BXOAWIN NPEJICTaBUTENH, ClIeNUaInUCThl U cotpyaHuku bBYWC, ynpasnenus kaHaia
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U TpoeKTa, MpoBoAs Kaxable 15 nmHel cBom 3acenanus. A no FKOOMK co3nathk rinaBHbIM 1mITa0,
KOTOpBIH 110 UTOraM Ka)kJJ0ro Mecsia OyJeT MPOBOAUTH CBOU 3acCe/IaHMs.

CrnoBo nipenoctasisercs npeaceaarento CB FIOOMK M. CaiiduraunoBoii. B wactHocTy,
OHAa CKa3aja o0 TOM, uTo B 4-ii (haze mpoekTa oco0oe 3HaYeHHE U BHUMAHUE YJENISeTCs Pa3BUTHIO
nesreabHocT Coro3a BOJIONOJIB30BATENEl Ha MeECTaxX, W YTO PYKOBOJUTEIEH sU€eK BOIHBIX
ortaenennii CB IO®MK pemmiau mpuHUMaTh Ha pabOTy Ha OCHOBE KOHTpAakTa B KadyecTBe
MobOunu3atopoB. OHHM TOX€ OYyIyT AKTUBHO NPUHUMATh YYacTHE B COCTABE CO3/aBAEMBIX
Ta00OB W KOHTPOJNMPOBaTh YUET a TaKXkKe CIpPaBEJIMBOE pacHpeiesieHne BOJbl Ha CBOEH
TEPPUTOPUH.

3ateM BBICTYIMJI KOHCYJbTaHT npoekta nmo ABIT A. Amumikanos. [locie peopranuzanuu
HIMPKATCKUX XO3SMCTB YBEIMYWJIOCh YUCIO NOTpeOUTened BOABI, a IUIOLIAJAM OpOILAEMBIX
3eMelb, B CBOIO 0Y€pe/lb, YMEHBIIMINCH, YTO SBUIOCH IPUYUHOM TOrO, UTO paHee JeHCTBYIOIIMIA
JeKaJHbI IUIaH T[I0JIb30BaHMsl BOJOW miepectan JeiictBoBatk. B pesynprare BHyTpu ABII
MOSIBUJINCH NPOOJeMbl B pachpenesneHur Boabl. s pemeHust 3Toit mpobGiemsl B ABII
«Axbapabaj» co3aH JHEBHOH IIaH MMOJIb30BAHUS BOIOH, OTBEYAIOINI TPeOOBAHMSIM CETOHSIIITHETO
TTHSL.

bouto Obl  1enecooOpa3HbIM, €cad  ATOT JHEBHOM IUIaH TOJB30BaHUS  BOJOU
pacnipoctpanuth Ha apyrue ABIL. Co3naHue u cocTaBlieHHE JHEBHOTO IUIAHA MOJIb30BAHUS BOJIOM
OTBeYaeT TPeOOBAHMSAM B Pa3padOTKe CXEMbI B3aMMOCBSI3M Mex Iy notpedurernem, ABIT u kaHaioMm,
BCJIEJICTBHE 4Y€ro Mbl JOOBEMCS JKETaeMOro pe3yjbTara B CBOEBPEMEHHOM, CIIPaBEIMBOM H
HETIPEphIBHOM 00ecniedeHnH Bozioi notpedureneil. Eciu kanan Oyaer paboraTh u AeiicTBOBATh YETKO,
HajlaxeHo 1 xoporo, a ABIT u pepmepckue xo3siicTBa CIyCTsl pyKaBa, TO Mbl LIEJIX HE JOCTUTHEM.

CrnoBo OBUTO TIPEIOCTABIIEHO KOHCYJBTAHTY IMpoekTa 1o mermmopaimu L. YcemaHoBy, KoTOphIi
CKa3aJ, 4TO CBEJCHHUs TOBOPAT M NOKa3biBaloT To, uro B ABII He 3aHuMaroTcs npobiemamu
memmopati. ABII He umeer cremmanucra B cBOEM cocTaBe Mo menuopauuu, B ABII He
pazpaboTaHbl U HE UMEIOTCS IUIaHbI 10 MPOBECHNIO METMOPATUBHBIX Meponpustiid. He pa3paboTaHbl
MEpOIpUATHS 10 OE3BPEeAHOMY IMOJIB30BAaHUIO BOJOM, monmywaemoit mis oporrenust uz KJC. He
IIPOBEPSAETCS] KAYeCTBO BOJBI, HE 3HAIOT 0 €€ Mmoiyib3e U Bpene. He mHTEpecyloTCsl U HE MUMEIOT
TOYHOT'O TPEJCTABICHNS O MEIMOPATUBHOM COCTOSHUM 3€MENb, XOTS, KaK Mbl 3HAE€M, MEIMOpaIys
penraet cyap0y yposkasi.

CoBO MpEAOCTABISETCS HALMOHAIBHOMY MeEHekepy mpoekra A. XomukoBy. B cBoéM
BBICTYIUICHUM OH CKa3aJl, 4YTO pe3yJbTarbl, JOCTUTHYThIE B MPOHIEHHBIX (pazax MPOEKTa,
pazpaboTaHHbIE PYKOBOJICTBA, PEKOMEH/IAIMK - BCE 3TO OBUIO MPECTAaBICHO M MPE3eHTUPOBAHO HA
ABII «Ak6apabam» u gamo XopoImirde W OIIyTUMBIE pe3ysbTaThl. llepen Hamu cTOWT 3amaya,
NIPUBJIEKasl LIMPOKHE CIIOW OOIIeCTBEHHOCTH B nestenbHocTh ABII, obecnieunts mepexon ABIT na
ruporpaUueckuii MPUHIMI, BOBJEKaTb M AKTUBU3MPOBAaTh Yy4yacTHe OOLIECTBEHHOCTH IPU
pacIpeneneHiy 1 NOJIb30BaHUM BOJIOM, a TaKkXKe IMOBBIIATh UX JEATENBHOCTh B yIpaBieHud ABII
JUISL  OTIpeIeTICHUs] YETKOrO HampaBiieHUs paldoT, myTéM S(PQEKTUBHOTO WCIOIB30BAHUS BOJIBI
00ecneYnTh MOTyYSHUE U CHATHE BBICOKUX YPOXKAEB CENIbX03 KYIbTYP.

OcHoBHasi 3a7jaya M OCHOBHOE HAIPABJIECHHE CO3/1aBaEMbIX INTA0OB - 3TO IIMPOKOE
pacnpocTpaHeHHe cpear oOIIECTBEHHOCTH PO U 3HaueHue npoekrta « 1Y BP-Mdepranay, a Taxke:

- BBITIOJTHEHHE Meponpusituii iepexona ABII Ha ruaporpadudeckuii mpyuHImII,

- AaKTUBH3AIUS S TEILHOCTH apOUTPaKHOM Komuccru, coBeToB ABIT;

- KOHTPOJIMPOBAHHE JIESATEBHOCTH pa3pabOTaHHOM CXEMbI B3aUMOCBS3M MEXKIY (hepMepoM,
ABII u kananom;

- YCUJIEHHE KOHTPOJISI HaJl CBOEBPEMEHHBIM U CIPABEUTUBBIM PACTIPEAEICHUEM BOJIbI JUIS
noTpeOuTenei;

Ha sTOM 3acenaHue, OJHOCTBIO U UCUEPIIBIBAIOLIE PACCMOTPEB U 00CYIUB BOIIPOC
MIOBECTKHU JHS, TIPUHUMACT

PEHIEHHUE:

1. Co3nmatp TaBHbIM mTad Ha Tepputopun FODPMK mon pykoBOJACTBOM HAIMOHAIBLHOTO
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MCHCIKEPA IMPOCKTA B CIICAYIOLIEM COCTAaBC:
O. X0JIMKOB - HAaYaILHHUK I_HT8.68., HaIlMOHAIbHBIN MCHCIIZKEP IIPOCKTA.

YJIEHBI HITABA:

M. Makcynos - 1-3am HauansHuka YMK ¢ O/IL, npencenarens;

M. Caiipuraunosa - npeacenaresis CBIOOMK

I1. Pacys0B - MOMOIIHUK HAllMOHATIBHOTO MEHEKepa

A. JlycMartoB - MOMOIIHUK HAMOHAJILHOIO MEHEIKEPA

P. Pycramos - navansauk JOOMK

M. OxyHOB - ma4aJIbHUK WHCIIEKIIMN BOAHA130pa Depranckoii ooactu

H. A6aynnaes - koopaunarop UBMIU

M. BabaxomxaeB — 1-ii 3am. @epraHckoro 00J1acTHOr0O KOMUTETA 10 OXPAaHE MPUPO/IbI

INPUT'JIAIIAEMBIE:

P. Hypmatos - 1-i1 3aM. HaganbarKa Y OOMK

A. DnmyponoB - 3aM. HadanbHuKa YIOOMK

A. lamaxy:xaeB - 3aMmecTuTesh HauanbHuka ynpasienus C «Vcdaiipam-Ilaxumapaany»
3amecTuTeNb HauanpHuKa ynpasieHus UC «llaxpuxancain”

2. OTMeTuTh, 4TO INIaBHBIN IITA0 1O UTOraM Ka)JI0To Mecsla IPOBOJUT 3ace/laHue
1-ro uncna ciexyIomero Mecsiia.
3. Co3nate Ha Tepputopun depranckoit 1 AHIMKAHCKON o0acTeil mTadbl B

CJIETYIOIIEM COCTABE U MOPSIKE.

ITo ®epranckoii odacTu:
I1. PacynoB - HagaIbHUK 1ITa0A;

YJIEHBI HITABA:

A. DnmyponoB - 3amectutens YIOPMK, cnenuanuct rno ynpapjaeHUIO BOAOH
P. Maapaxumos - 3amnpen CBIOOMK

A. TI'anues - 3am.Hau @epran. OI'TMO

H. AGnynnaeB - HauanpHUK mojeBoro opuca UBMIA

P. Exy60B - cnenmanuct HC

. KypaeB — npeactaBuTeb BOJHON WHCTIEKIMU DepraHbl

[MPUTJIAIIIAEMBIE:
Mob6unuzatopsl ABII, mobunmuszaropel CB, mupekropa 0azoBsix ABII, HauanbHUKH
pationnoro otnena YUC «Ucdaitpam-11laxumapaan»

ITo Anagu:kaHcKoil o01acTH:
[1. Dpramies - HayaIbHUK ITA0a, 3aM. HauanbHUKa BYUC «Hopun-Kapagappsa»

YJIEHBI LITABA:

A. [lycMartoB - MOMOIIHUK HAIIMOHAJIBHOTO MEHEHKEpa

3. Mapynos - HauanpHuK YU C [axpuxancaii

P. Hypmatos - 1-3amectutiie Y OOMK

3. 3ynduxopos - crermanuct mo HC

3. UcManué€poB - HaYalbHUK AHAMKAHCKOW BOAHON MHCIIEKIIUH
H. PyctamoB - moGunuzarop MUBMU

P. AGnayBanueB - menuoparop
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I[TPUTJIAIITAEMBIE:

Mob6umuzatopst ABIT , Mo6mmmzaropsr CB , nupekropsl 6a3oBbeix ABII, HauansHUKH
paiionnoro otaena YUC «Illaxpuxancain»

I. [Mopyunth HauanbHHKaM MmTa00B DepraHckoil 1 AHAMKAHCKOM oOnactell uepes

Kakaple 15 aHEl mpoBOAWTH COOpaHUS O XOJC BBIMIOJHEHUS paboT U MHPOPMUPOBATH 00 ITOM
[JIaBHBIN 1ITA0.

IIpencenaresb 3aceanus: M. Maxcynos

Cekperapsb: A. buasiios
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ITPOTOKOJI Ne §

3acenanus [IpaBieHus
BK IO®PMK

02 urons 2008 r. r. ®eprana
IIpucyrcrBoBamn:

UneHsl npaBieHus:

1. MakcynoB M. - 1-3am nHauansuuka YMK ¢ OIL1, npencenatens;

2. CaitpurnunoBa M. - [Ipeacenatens CB FOOMK, unen [IpaBnenus;

3. Pacynos II. - 1-3am Hayaneauka BYUC Ceipnapes-Cox, unen [IpaBnenus;

4. OneMyponos A. - n.0. HauanpHuka YIODMK, unen [IpaBnenus;

5. Oprames 1. - [TpencraButens Hopein-Kapanapsunckoro BYUC, unen [IpaBnenus;

IlpurnameHHurie:
6. X0nuKoB A. - HAIIMOHAJILHKH MeHepkep npoekTa «11YBP-deprana»

IHOBECTKA JIHAI:

1. O6cyxnenue pemonta no FOOK.

2. Paccmotpenue Bogopacmpeaenenus u ero ucnoanenue 3a Il gexany mas mo KOOMK
U YTBEp:KJIEHUE BOLOpacIpeneaeHus 3a | nekany uroHsa-Mecsua.

3. O6cyxkaeHue 3asBICHAN Boomoib3oBarenei r'y K-1 o caecennu nepenazga va [1K-67.
[To sromy Bompocy BeicTynuia npeacenarear CB IOOMK M.CaiidputanHoBa, 3auMrtana
3asIBJICHUS U BbIpa3ujia CBOE MHEHHUE.

Beictynun M. Maxcynos.

1. M. MaxcynoB, OTKpBIB 3acelaHHe, MPEIJI0XKWI yYaCTHUKAM BKJIIOYUTh B COCTaB
npasiiennss BK FO®MK A.XonukoBa HanMoHanbHOro MeHempkepa npoekra « 1Y BP-®eprana» n
A. DibMypoJ10Ba UCTIOHSIONIET0 00s13aHHOCTH HadaibHUKa Y ODMK.

Cnywmanu: CaitpurnunoBy, Makcynoa, CaitmaroBa, Pacynoa, Dpraiuesa,
DIbMYpOJIOBA.

PaccMoTpeB Bce BbIlIE yKa3aHHbIE BOMPOCHI, BBICIYIIAB JOKJIaabl M.Maxcynosa,
A.OnbmyponoBa, M.CaiipytannoBoit u 06cynuB nadopmanuio npasienus BK FOOMK:

PEIINJO
1. Bxmtounts B cocraB BK FOOMK A.XonmkoBa - HallMOHaIbHOTO MeHemxkepa [V
da3er  mpoekta «MYBP-Oepranay wu A.DnbpMypoaoBa - HCIHOJHSIONIETO O0S3aHHOCTH
HavajgbHuKa Y IODMK.
2. [IpuHsATe K wWcmodHEHWIO Tpaduk BomopacmpeneneHus ¢ 3amedanusiMu 3a IlI

nekany mas-mecsana no FOOMK, yrBepauTh 11 ucnonHeHus rpaduk BopopacnpeaenaeHus 3a |
JieKary uioHs-MecsIa (rpaduk Bogopacipeie]CHUs PHIaraeTcs OTACIbHO).

3. WzyunuB 3asBnenus Bojomosb3oBatenedt mo r/y K-1 mopyuuts pemienue
npobaemMbl M. MaxcynoBy u A. D1MypOIOBY.

4. Haty cnenyromero 3acepanuss BK FOOMK naznauuth Ha 12 uioHS B 3AaHUU
YCMK®/] ¢ OJLI.

IIporokoJ Bé.: M. Maxcyaos
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MPOTOKOJI Ne 6
pacumiupeHHoro 3acenanus [IpaBiaenus

BK IO®K
14 wrons 2008 r r. ®eprana
pucyrcreoBanu:

YiieHb! npaBieHUS:

1. Makcynos M 1-3am navaneauka YMK ¢ O/IL]
IIpencenarens:

2. CaitpytauHoB M. [Ipencenarens CBIOOMK,
COIpeCeaTelb;

3. Pacynos I1. 1-3am HayanbHuka BYUC Ceipaapps-Cox,
Unen IIpaBnenus:

4. OnmypanoB A u.0. Hauansuuka YIOMK, unen
IIpaBnenus;

5. Oprames 111 [IpencraBurens Hopeia-Kapagapuackoro
BYUC, unen IlpaBnenus;

6. XonukoB A HannoHaneHbIM KOOpAUHATOP 1O
Pecny6niuke Y36ekucran npoekra « 1Y BP-
®eprana»

IIpuriameHHsble:

7. AxynoB M HauvansHUK BOOHOM MHCIIEKIIUHA
®depranckoit 061acTi

8. Caiimatos K. TexHuk kanan FOOMK

9. Ycmanxomxkaes /1. I'unpomerp YCMK @epranckoii Jloaunsl ¢
«OJI1»

ITOBECTKA JIHA:

O6cyxnenue Bogopactpeaenenus no KOOK 3a nepuox ¢ 1 utons mo 10 utoHs
Boictynuia: A.OnsMypo0oB
Caymamu: CaiidyraunoBy, Maxcynosa, Pacynosa, Opramea, Caugoba, CalimaToBa.

YcTaHoOBJIEHO:

Beinyck u3 AHamkaHCKOTO BojmoxpaHuiumia ¢ 1 wions yBemmuwics Ha 20,0 m3/c u
Bcero Beimyck coctaBmi 201,0 m3/c. @akTudecku BoJOMOAaYa COCTaBUiIa 4 THA U TIPU JHUMHTE
Ha nekany 269,9 miaa.m3 paktryecku nmogava coctaBuia 305,3 miuH.M3.

Jlmmut Hapactaromuii utorom ¢ 1 anpens nmo 10 wuroHs cocraBun 269,9 miH.M3
(dhaxTuaecku mogano 305,3 miH.M3 uto coctaBmiio 113%.

BonooOecnieyeHHOCT, B TIEpBOM Jekane UIOHS 10 KaHaimy coctaBuia 110%,
HapacTaromuM uToroM cocrasmia 114 %.

CraduiabHocTh Bojomnonaun B 1 nexane utoHs cocraBuia 63% (B 2007 rogy ona Obuia
83%).

Cyns mo pacuéraMm KpUTHYECKas CUTyalus cioxuiaachk B r/y Xamsa (B 2007 roxy Obuia
88 % a B aTom roay cocraBuina 32 %). Ilo muenuto CaiimaroBa XK, Hu3Kas CTaOMIBHOCTD
00BsICHSIETCS OIIMOKOM B pacmpesieieHuu BoJbl. TeM He MeHee, SICHO, YTO CTa0WIBbHOCTh Ha T/y
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Xam3a oueHb HU3Kas. [IpuunHoOii sIBiIsieTCs HE paBHOMEPHOE pacrpeziesieHne Bojibl B TeueHuu 10
JHEW U pacrpeielieHrne BObl He yYTEHO OpOLIaeMOM III0IIA 1 TMIPOYYaCTKOB.

PaBHOMepHOCTB 110 KaHaTy B II€JIOM HapacTaroum utorom coctasuia 93% (2007 rogy
061710 92 %). Camas HU3Kas paBHOMEPHOCTh Habmoaanack Ha I/y Xamsza (91%) (8 2007 r. 6bu10
98 %)

3acnymaB u o6cyauB napopmammu npasieare BK FOOK:
PELHINJIO

1. [Hopyuuts u.0. HauaabHUKA A.DJIBbMYpPOJIOBY - IPU YMEHBIIEHUN PACXO0/Aa BOJIBI C
ronoBHoro ka"ama IO®MK, yMeHbIIEHHYI0 4acThb BOJABI PaBHOMEPHO pPaclpeAciuTh Cpeau
BOJIOIIOJIb30BATENEH .

2. [Topyuuts npencrasurento Hopun-Kapanapeunckoro BYUC - obpatute ocoboe
BHMMAaHME HA OpPOLIAEMYIO IUIOIIAJAb WM JIMMHUTY BOJBI INPU PACHPEIEICHUU BOJABI CpEIU
BOJIOIIOJIb30BATENIEH.

3. [opyuutrs M.CaiidyTarHOBOW - TPUHATH MEPHI U MPOBECTH PAa3bSICHUTEIHLHBIC
paboThl MEPONPUATHI Cpel BOJOIOIB30BaTEIeH O HE3aKOHHOM HCIIOJIb30BaHUU BOJIBI.

4. Haty cnenyromero 3acemanuss BK YIOOMK naznauute Ha 12 urons B 17.00 B
3pannu YCMK ¢ OL.

IIporokou Béx Maxcynos M.
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ITPOTOKOJI Ne 7
pacuupenHoro 3acenanus Ilpasiaenns BK IOOPMK
18 urons 2008 r. r. ®eprana
[TpucyrcTBoBasn 20 yen. (CIMCOK YYaCTHUKOB MPUJIAraeTcs), BKIOYAs:

Ywmapos X.VY. — HaumoHanbHbI KOOpAuHATOpP NpoekTa « 1Y BP-®epranay
Pycramos P. — HavansHuk YCMK /]

CaiipurauaoBa M. — [Ipencenarens CB FOOMK

MaxcynoB M. — 3aMm. HauasibHuKa Y CMK @]

Xoper ML.T'. — nmunep broka 2 npoekra «11YBP-®eprana»

Mupsaes H.H. — munep bnoka 1 npoekra «1YBP-®eprana»

AU e

Boictynun munep brnoka 1 mpoekta «M1YBP-®eprana» Mupzaes H.H., xoropsiii nan
obmee mousTre o 4 (aze mpoekra, a Takke 0 T3 MECTHBIX UCHOJHHUTENEH M 3aKIIOUEHUU
KontpakroB Ha 2008 1. Texnuueckoe 3aanue U TPyI0BOM T10roBOp (KOHTPAKT) COCTABIIACTCS HA
1 ron. T3 comepskat TOIbKO OCHOBHBIE (PyHKIIMU McnionHuTene. B coorBercTBuu ¢ T3 onHOi U3
OCHOBHBIX (DYHKIIM MCTIOJTHHUTEINS SBISIETCS pa3padoTKa (ydacTHe B pa3paboTKe) U pean3aus
HanuoHanpHBIX [IJI (HITZ). HIIJ cocraBmsercs wucnonautensma HIT  coBmMecTHO ¢
HallMOHAJIBHBIM MEHeKepoM XanukoBbIM A. Ha ocHoBe ob6mux [T (ITJ] Nel — I No4),
npunaraembix K T3.

1. OcHoBHas Hamia 3ajjadya B WHCTUTYIMOHAJIBHOM IUTaHe B 4 ¢asze 3aKkirovacTcs B
CJIEIYIOILEM:
1) 3aBepumth rugporpaduszanuo ABIT B Aunmkanckoit yactu FOOMK;
2) cozmatb u opranuzoBatb CoBeThl B 6-Tm 0azoBbix ABII m opranuzoBarth
pacnpocTpanenue omnbita 6a30Beix ABII mo paitonam;
3) cozmate CoBer BK IO®MK (I'Y) wu opranuszoBarb y4yacTue B HHX
3aMHTEPECOBAHHBIX CTOPOH.

2. Jnst  moBeimeHuss A(PQPEKTUBHOCTH TMPOEKTHBIX paboT HamAo cHopMupoBaTh
Harnmonaneuseiii Coser (HC). Ilonoxenue (mpoekt) o HC HamMu mpeioxkeHo it
o0CcyxaeHMS.

HNanee Beictymwm Pacynos I1., babaxxanoB M. u apyrue. B wactHoctn, Pacynos II.
cKkazanm: - MBI camMHu JOJDKHBI pa0OTaTh TBOPYECKH, BBIMOJIHATH MPAKTUYECKYIO TOJIE3HYIO
paboty, TorJa pa3BUBAIOTCS HAIIM Jaefia. B aToMm romy pa3paboTaTh IiaH JEUCTBUI B caMOM
MIPOCTOM BHJI€ M JTOCTUYb ero peanusauus Ha 100 %. Ha cnenyromue roasl cocrasisiem Ooiee
CIIOKHBIE TUIaHBl. MBI CIIyUM ISl BHEIPEHHsI MPUHIUIIOB WHTETPUPOBAHHOTO YIPABIICHUS
BOJAHBIMU PECYpCaMH U TOCTEIICHHO HAa4YMHAeM IIOHUMAaTh CyTh 3TOTO, U OOBICHIEM BCEM
JIPYTUM BOJOTIOIB30BaTesIM. DTy padboTy Mbl ocymiectBisieM depe3 CBK u BKK. S Ob1 xotemn,
9TOOBl y HAc OBLTM €AWHBIE MBICTU. J[Be TPYMIBI - aHMMWKAHCKas W QepraHcKas TOJKHBI
OTZIETILHO pa3paboTaTh TUIAHBI ACHUCTBUI M HadaTh paboTy. B mepByro ouepenb, Haa0 MPOBECTH
MOOMITU3aIMOHHBIE pa0OTHI CPEAV HACEICHHS B MaXaJlJIsX, JaTh MOHSITHS.

PEIIEHMUE:
1. 3aBepiIuTh MOA00P UCIOTHUTENEH, 3aKII0UYNTh C HUMH KOHTpakThl Ha 2008 1. u

OpraHU30BaTh MOATOTOBKY JI€TAIbHBIX TUIAHOB JEHCTBUN B pa3pe3e MO3UIMI IEeTaIbHOTO IJIaHa
U UCIIOJIHUTEIIEN.

256



2. Ono6pute npemnoxkenne Mup3aesa H.H. o cozmanuu HarmmonansHoro CoBera
(HC) ans ynaydmenus KoopAuHaAMK padoT B NHIOTHOH 30He mpoekTa « 1Y BP-Depranay.

3. Pacynosy I1.K. u XanukoBy O. moarotoButh npesioxeHus mno coctay HC u
IUIaHy ero paboTshl.

3am. npeacenaress
BK IO®OMK Maxcynos M.
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ITPOTOKOJI Ne 8

3acenanus [IpaBieHus
BK IO®PMK

20 urons 2008 r. r. ®eprana
IIpucyrcrBoBam:

1. MakcynoB M. - 1-3am HauaneHuka YMK ¢ O/IL, npencenarens;

2. CaiipyramnoBa M. - [Ipencenarens CB FOOMK, unen [IpaBnenus;

3. PacyJos II. - 1-3am Hauansauka bYWC Ceipnapesa-Cox, unen IIpaBnenus;

4. DabmypoaoB A. - u.o. HauanbHuKa Y ODOMK, unen [IpaBienus;

5. Ipramwes I1I. - 1-3am HavansHuKa Hopein-Kapagaperuuckoro bYUC, unen
[IpaBnenus;

6. XosmkoB A. - Hanmonanensiii Menexep « 1Y BP-®eprana»

IIpuriaamenHsie:
7. Hypmaros P. 1-3am HavyanpHuKa YIODMK;
IHOBECTKA JIHA:

1. ObcysxneHue 3asBICHNN BOJOIOIB30BATENECH U PACCMOTPEHNE BOJOPACTIPEICIIEHUS 110
KO®MK na nepuop III nexans! utona 2008 roaa.

Caymanan.

M.CaitpyTnnHoBa  —  O3HAKOMHJA  YYaCTHHUKOB 3acelaHus 3asIBJICHUSIMU
Bozonosb3oBareneil yqactka K-1 FOOMK u cnpammBana MHEHUE YYaCTHUKOB.

Ucnonnstomuii 06s13anHOCTH HavdasbHUKa YHODMK A.DnbMypoioB OTUHTAJICS TIEpe
y4acTHUKaMHU O BOJOpAcIpeleIeHnH Mexay Boaonoib3oBarensimu B 111 nexane nrona 2008 rona
U OCOOCHHO TMOAYEPKHYJ MaJloBOJME H3TOTO IEpHoJa M MPEIJIOKWI JOBECTH N0 BCEX
BOJIONOJIb30BaTENEH 00 oxkugaeMoM enlé 6osee ManoBogHOM nepuoje o Kopagapee.

3acnymas u 06cyauB nadopmaruto npasienne BK FOOMK:

PEIINJO

1. [Ipencenarento BK FOOMK M. MakcynoBy u u.0. HadaibHuka IOOMK A.
DIbMYpOJIOBY, U3YYMB COBMECTHO CO CHEIHUATUCTAMU MPOCKTHBIX OpPTraHU3alui, ONpeNeIuTh
TEXHUYECKOE COCTOsiHUE ydyacTKa K-1 W moAroToBUTH MPENIOKEeHHsI K OYePETHOMY 3aceIaHHI0
[IpaBnenus nmo ynydmieHuto BogoodecneueHHOCTH ydacTka K-1.

2. YT1BepauTh BoJOpacHpeneneHue Mexay Boaomnodb3oBarenamu Il pexampr 1o
IO®MK (BopopacnpeneneHue M1y BOJAONOIb30BATEISIMYU IPUIAraeTcs).

pencenarear BK OPMK: Maxcynos M.
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IMPOTOKOJI Ne 9
3acenanus IIpaBiaenus
BK IO®MK
22 uroas 2008 r. r. ®eprana

IpucyrcreoBanu:

YseHnl IpaBJICHUS:

1. MakcynoB M. - 1-3am Hauansuuka YMK ¢ OJ1L1, npencenatens;

2. CaiipyrounoBa M. - Ilpeacenarens CB FOOMK, unen [IpaBnenus;

3. DnpMyposoB A. - n.0. HadanbHUKa YIODOMK, unen [IpaBnenus;

4. Opramues 1. - IIpeacrasurens Hopsin-Kapanapeunckoro bYUC, unen Ilpasnenus;
5. XonukoB A. - Koopaunarop npoekra «11YBP-®eprana»

6. OxyHoB M. - HauanpHuk BogHOM nHCTieKIH Depranckoit odnactu;

IIpurnameHHbIC:

7. CarimatoB XK. - Texuuk kanan FOOMK;
8. Yemanxomxkaes [l. - T'napomerp YCMK ®epranckoii Jomunst ¢ «OJL»

IHOBECTKA JIHSI:

1. OGcyxnenue Bogopacnpenenenus no FOOK 3a nepuox ¢ 10 utomnst mo 20 uross.

2.

Caymamu: CandyraunoBy, Makcynosa, CaiimaroBa, DpraimieBa, XaiukoBa, OXyHOBa,
YcMmaHxomxkaesa.

YcraHoBJIeHO:

. JlmmuT Hapactaromuii urorom ¢ 1 ampens no 20 utons paseH 467,2 MiH.M3,
daktuyecku nogano 454,0 mun.M3, yto coctaBuio 97 % oT TuMUTa

. BonooOecneyeHHOCTH B MEepBOM Jiekaie U0 1o kKaHainy coctaBuia 100 %, (B
2007 roxy onHa 6bu1a 60 %).

° CradunbHocTh Bomonagaun B 1 mekane uronst coctabmia 77 % ( B 2007 roxy oHa
ob1a 91 % ).

. PaBHOMepHOCTBH 110 KaHaIy B LIEJIOM HapacTalOUIMM HUTOroM coctaBuia 92 %.

(2007 romy 6bu10 93%). Camas Hu3Kasi paBHOMEPHOCTh Habmiojanack Ha r/y «llomBoHTOII»
(85 %), (8 2007 romy 66110 92 %).

B nepBoii nexane urons B [llaxpuxancae u FOOMK yrtonyno 4 yenoseka, B pe3yibTare
4yero nmpousomén nepedoit Boaomnaaaun mo KaHaidy Ha 2-3 JIHSA, 4TO MPUBEIO K HEPABHOMEPHOMY
pacnpeeneHnIo BOBI.

3aciymas u oocyauB uHdopmaruio, mpasieHue BK FOOK:

PEIINJO:

2. [Mopyuuts OnbmMypomoBy A. - TPOBECTH MEPONPUATHS MO OE30MaCHOCTH
OKpPYXAaloIINX, HE JOMycKaTh IMOCTOPOHHUX JIOAECH Ha OMacHble MecTa KaHaia, 3ampeTuTh
KyIllaHU€ JEeTeH, pa3MEeCTUTh M YCTAHOBUTH TAOJMUYKH O TPEAYNPEKICHUM OMACHOCTH ISt
KU3HU.
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3. [opyuutrs CaiipyrauHoBod M. - T[peanpuHATH Mepbl W IPOBECTH
pa3bsCHUTENbHBIE PAa0OThl CpPeau HAceleHUus 00 OMacHOCTH KyHaHHs B HE 00OpYAOBaHHBIX

CIEeNMANBHO MeCTax, COOJIoaTh Mephl TNPEAOCTOPOKHOCTH, OBITh OJUTEIHHBIMH U
OCTOPOKHBIMHU.

4. Haty cnenyromero 3aceganuss BK YIOOMK naznaunts Ha 22 aBrycra B 17.00 B
3panun YCMK ¢ O/JILI.
IIporokoJ Bén Maxcynos M.
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ITPOTOKOJI Ne10
3acemannsg BKK JIOOMK
29 uroas 2008 r. r. ®eprana

IpucyrcreoBanu:

1. H.H. Mup3aes - JIugepos bnoka-1 npoekra « 1Y BP-®eprana»
2. M.I'. Xopcr - JIunep bnoka-2 npoexra « 1Y BP-®eprana»

3. M Makcynos - npencenarens BKK

4. M. CaiiputanHOBA - YICH NPaBJICHUS

5. O. X0nuKOB - 4JIeH NpaBICHUS

6. A. DIMYpOJIOB - YJICH TIPABJICHUS

IMpurnamennsie:

1. A. JlycMaToB - MOMOIIHUK HAallMOHAJIBHOTO MEHekepa, Had BojgHoro oraena bBYUC
«Hopun- Kapagapss»

2. K. CaiimaToB - Hau. otaena Bogomnonas3oBaBanus bYUC «Cupaapbs-Cox»

IHOBECTKA JIHAI:

1. O6 ynyumenuu pacnpezneieHus Boabl Mexay obmactsamu no FOOMK, B ycnoBusax
ManoBoabs 2008 roaa.

2. Paznoe:

a) O BBIMTyCKE OIOJUIETEHEH, OCBEIIAIOMUX ACATENbHOCTD npoekTa « 1Y BP-Depranay;

6) 00 opranu3zanuu padoT MO OYMCTKE KaHasa Ha Teppuropuu r\y «Maprunan» FOOMK

CJHYIIAJIN:

3acejaHue C KpaTKUM BCTYNHTENIbHBIM CJIOBOM, OTKpbUT M. MakcynoB U ckazai
cnenyromee: 9ro 2008 rox m3-3a MpUPOAHO-KIMMATUYECKUX YCIIOBUM BBIJAJICS MajIOBOIHBIM,
HEI0CTaTOYHO BOJIbI B MICTOUYHUKAX U MOTOMY OIIyIIAeTCsl HEXBaTKa BOJbl. Bcem u3BeCTHO, UTO
O®MK obecnieunBaercst BOIOM U3 AHIMKAHCKOTO BOJAOXPAHUIIHMILA U, TO3TOMY MBI IIpUjIaraem
BCE CHJIBI JIs1 CTAOMJIBHOTO M PABHOMEPHOI'O pacxojia Bojbl B Havase kaHaina. Ho, HecMoTps Ha
3TO, MPOUCXOIAT KOJeOaHHs pacxo/a, KOTOphIe OLIYIIAIOTCS B KOHLIEBOM YaCTH, YTO BHI3BIBAET
000CHOBaHHOE HEI0BOJBLCTBO MOTpeOUTENEN. DTO ABIAETCS OJHUM U3 HAllUX HEIOCTATKOB U
QyMar, 4YTO Ha CErOAHSIIHEM 3ace€JaHMH Mbl JOJDKHBI BCECTOPOHHE pPacCMOTPETh 3TO
NOJIOXKEHHWE, MPUHATH HEOOXOAMMBIE MEpbl U PEATU30BaTh HX, YTOOBl YpPEryJIHMpoBaTh
CJIOKMBUIYIOCS CHTYyalMio, OOECIeYMB CTAaOMIBHYIO W PAaBHOMEPHYIO MOJaudy BOJABI Kak B
Hauajle, TaK B KOHIIE KaHaa.

CnoBo npenoctaBisiercs H. Mup3aeBy. OH Hauan CBOE BBICTYIUIEHHE C COCTABJICHUS
rpaduka padbor Ha T\y W CKazad, 4To Kaxkiable 10 AHEH MOJDKHBI MPOBOIUTHCS COOpaHUs, TJIe
aHATM3UPYIOTCST  BOAOPACIPENENICHHE W BOJOCHA0)KEHHE TIOTPEOUTENISIM, YTOUYHSIOTCS U
pa3pabaThIBaIOTCS TIOKA3aTeNd KakK IO paclpeelieHUI0, TaK U M0 CHAOKEHHMIO MOTpeOuTesneit
Bosoi. Jlanee roBopus o mposeneHuu codpanuit BK r\y ¢ morpedurensmu. Takum obpazom,
MPOTOKOJIBI JIEKaJHBIX coOpaHuii Ha T\y u cobpanuii BK r\y ¢ morpebutensmu mOIKHBI
cBoeBpeMeHHO TmpenbsBisaThest CBK. Kpome Ttoro, momkeH ObITh HalaXeH KOHTPOJIb 32
HCIIOJTHEHUEM TIPUHATBIX PEIICHUN, KOTOphIE TOKE MpeabsaBisaioTca B CB.

3arem Bcst ata nHpopMmanus nocrynaer B BKK u Bes sta unpopmanus o npoaenaHHOR
paboTe aHalIM3UPYETCsl, NENAIOTCS BBIBOABI M NPUHUMAIOTCS HEOOXOAUMBIE PEICHUs JUIs
TaJbHEUIIeH paboThlI.
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Bricrynuna mpencenatens CBIOOMK CaiipuramaoBa M. W ckazajia 0 TOM, YTO IO
pa3paboraHHoMy U cocTaBieHHOMY Iutany CBIO®MK, mpoBoauT kaxxasie 15 nHeit coOpaHus Ha
r\y, 10 CETOTHSIIHETO THs Takue coOpanus nposeneHsl Ha Ty «K-1», r\y «ApaBany, «Xam3an,
«®Paitzabagy u 1. A. [IlpoBoauMmele 3acenaHus M coOpaHus Ha Tr\y, Kak M IIOJIOXEHO,
MpOTOKONUPYIOTCs. A oprann3oBaHHble siueliku CBIOOMK na r\y camu npoBogsT coOpaHus Ha
OCHOBE pa3pa0OTaHHBIX M COCTABJICHHBIX IJIAHOB W 0053aTENbHO BEAYT MPOTOKOJIBI CBOMX
3aceJaHui.

Jlanee BBICTYNINII HALMOHAIBHBIA MeHeDKep npoekTa O. X0JIMKOB, KOTOPBIN CKa3all, 4To
pabora uAET, 4YTO NPOEKT BHEAPSAETCSH, XOTh M MEIJIEHHO, HO BHeapserca. ['oBopun o
pa3bACHUTENbHON paboTe, KoTopast BeAETCS Cpeii OOIECTBEHHOCTH MTOCTOSIHHO, O COOpaHHUsX C
ydacTHEM aKcakajioB M >KeHIIMH. OcoOblii akUEHT cjejlal Ha BOBJICYEHHM COTPY/IHUKOB
paifoHHBIX U 00JIACTHBIX XOKUMUATOB B paboty CBIOOMK.

3arem H. Mup3zaeB nan cBoM COBETHI MO YJYYIIEHHIO OpraHU3alluu padOT Ha MecTax.
ITopyunn AxpamoBy A., Ukpomy, /IoHMEpPY CBOEBPEMEHHO YBEIOMIIATH O ACKAAHOM IUIaHE
Bogopacnpeneneanss CBK, BKK. OcrtanoBwics Ha U3roTOBJIIEHHH OIOJUIETEHEH, Ky/ia JHOJKHBI
BOWTH IOKa3aTeNu BOAOpacHpeseneHuss U BojocHaOxkeHus. [lokasan ydacTHHUKaM 3acedaHus
CBOW BapHaHT M3TOTOBJIEHHOrO OroyuieTeHs. M uTo WH(OPMAIMOHHBINA OIOJJIETEHb MOJDKEH
BBIITyCKaThCs eKeMecsyHO. ['0BOpHII 0 HEOOXOIUMOCTH OpraHU3allK MO BBIYCKY OroJIeTeHen
co ctoponsl CBIO®MK. Jlaiee roBopwsi O pa3bICHUTEIBHOW paboOTe Cpenud BCEX CIIOEB
0O0IIeCTBEHHOCTH, O 3HAYEHUH BOBJIeUeHUs B paboTy CB akcakasioB, >K€HIIUH U OCOOBIH aKIEHT
caenan Ha BoBJedeHHe B JesTenbHOCTh CB u koopamHanumonHoro CoBera 3aMecTuTeNel
pailoHHBIX, OOJIACTHBIX XaKMMOB, a Takke 00 wu30panuu mnpexacraButeneii CBIOOMK B
KoopauHanoHHbIH Coer. ['oBopui 00 odopmiieHUN O(pUCOB BOJHBIX KOMHUTETOB M BOJHBIX
OTJeNeHUH HarjasiAHOM MHpopManMel M YTO HYXXHO TOTOBUTb MaTepuaibl JUIsl MPOBEACHUS
KoopauHaionHoro Cosera.

Cr0oBo mpenocTaBisieTcss BpEMEHHO UCHOJHSIomEMY 00g3aHHOCTH HavanbHuka KOOMK
A. DnmypoTtoBy. B Hauane BeicTymiieHHs A. DIMYpPOTOB CKa3all, YTO HayaTa paboTa 1o OYMCTKe
kaHama. Kanan okono 10 ymer He oummasncs, Ha TO ObUIM CBOM NMPHYMHBL. A ydYacTOK KaHaia
IPOTSHKEHHOCTBIO 2,5 KM TpebyeT ocoboit ounctku. Ckaszan o ToMm, uTo TexHuka, ['CM, Bcé ecTb
1 B Onpkaifiiee BpeMst paboTa 1o O4MCTKE KaHajia OyJIeT 3aBepleHa.

Co croponsl H. MupsaeBa Obu1 3amaH Bompoc A. OnMmypotoBy: - Kakue QaxTopbl
SIBJISTFOTCSI TPUYMHON KOJIeOaHUsT BOJIBI B KaHAE?

A. DIMypOTOB OTBETHJI, UTO, IEHCTBUTEIBHO, BPEMEHAMHU MPOUCXOAUT KOJIEOaHHUS BOJbI
B KaHaie. DaxkTOpbl BBI3BIBAIOIIME KOJIEOAHMS pa3HbIE - 3TO U HECUACTHbIE CIy4yaw C
TParuyeCKUM KOHIIOM, KOTOpBIE TNPOMUCXOAAT K HamleMy OOJIbIIOMY COXKaJICHHUIO, 3TO H
HEHOPMHpPOBaHHasi paboTa HACOCOB, 3TO M U3MEHEHHUE JIUMUTA BOAOPACHPEICIICHUS B TEUCHUH
nHS ¥ cyTok. Ilo mpuumHe 3THX KoJieOaHWN BO3ZHUKAIOT MPOOJEeMBbI ¢ 0OeCleYeHueM BOJIOM
norpedureneit, ocooeHHo B kKoHIeBoi yacTu IODPMK. D10 MbI MOkeM HaOI01aTh HA TIPUMEPE
r\y «@aiizaban». [Ipemnoxxun yCuanuTb KOHTPOJIb JUMUTHPOBAHHON BOJIBI, YCHJIUTh IIOMOIIb CO
CTOpPOHBI 0acceliHa U CO CTOPOHBI MOTpeOUTENEH.

H. Mup3aes: - Kakue Hy>kKHO IPUHATH MEPHI TI0 HOPMATIU3ALUH ITOJTO0XKEHUS?

M. CaitidutauHoBa: 31eCh HEOOXOoauMa IOMOINb BOJHOW WHCHEKnuu. HykHO
OpraHM30BaTh COBMECTHBIN KOHTPoJIb BK ruapoyuyactka u coTpyJHUKOB BOJHOM HHCIEKLINU.

H. baparoB BbeICTynun ¢ OpemsIOKEHHEM, BKIOUYMTHL B cocTtaB BK ruapoydacTkos
MpeICTaBUTENEN BOJTHOW HHCTIEKIIUY.

Hanee A. DaIMypOTOB TOBOPHUJI O HETOYHOCTSAX W HAPYUIECHUSIX B BOJIOPACIIPEACICHUN KaK
B AnamxkaHckoil, Tak 1 B @epranckoit yactu FODK, o HenpaBuibHON yCTaHOBKE ITOTEPU BOJBI,
0 HECIIPABEIIIMBOM PACIPEIECICHUN BOMBIL.

H. Mup3zaeB BeicTynwi ¢ mnpeanoxkeHueM, npocute YIODOMK — paccMmoTpers Takoe
IOJIO’KECHHE.

O. X0MuKOB BBICTYIHII C MPEIOKEHUEM, IEPEHTH Ha BOA000OPOT, UTO MOXKET OKa3aTh
MOJIOKUTETBHOE JICHCTBHE Ha peIlIeHHE TPOOIIEMBI.
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Torma H. Mup3aeB ckasail, 4To B TaKOM clly4ae HEOOXOJAMMO OpraHU30BaTh BOJA0O0OOPOT
Ha r'\y «Akbapaany, «bemanuin 1 NOJKIIOUNTh K paboTe MpeICcTaBUTENeH XOKUMUITA.

[anee peub momia o THAPONOCTaX, YTO HAa HUX HEOOXOIMMO 3aHOBO OpPraHU30BaTh
IpagyHupOBKY.

Beictynunm M.I' Xopcer, KOTOpBIH B YacTHOCTH CKaszall, 4yTO HYXHO pa3padoTaTh W
COCTaBUTh TpauK, C KaKUX TUAPONOCTOB HayaTh pabOTy IO 3aMepy BOJbl U MpPUBJIECYb
CHEIMAIUCTOB JUIsl mpoBeAeHus dTol paborsl. CBK nomkeH mnpuHATE pelieHue o
HE0OXO0IMMOCTH MPOBECHUS I'PaAyUPOBKU HAa THIPONOCTAX.

VY4YacTHUKHM 3aceaHusi COWIM IEeIeco00pa3HON OpraHU3aIHI0 TPATYHPOBKH KOHTPOIIS
ruaponoctoB Ha FOOK.

3aTeM YYaCTHMKHU FOBOPWIM 00 M3MEHEHUSX B JIUMUTE, KOTOPBIE MPOUCXOAST B TEUEHUH
JIHS M CYTOK M, YTO HY’KHO 3allpETUTh U3MEHEHHUE TUMUTOB B TCYEHUH JHS U CYyTOK.

3akaHuuBas 3acenanue, H. MupzaeB ckazan, uyro 3apmiiata OyJIeT OIJIauMBaThCS
IPOEKTOM 3a O0BEM BBINOJHEHHBIX paboT. M paboTa KakJoro COTpyAHHMKAa HpOeKTa Oyler
omlauMBaThcsl U3 pacuéra oObEMa (PAKTUUECKH BBINOJHEHHBIX paboT. [lpu3Ban yuacTHUKOB
3acelaHusl CephE3HO M OTBETCTBEHHO OTHECTUCh K CBOMM OOS3aHHOCTSAM, TOOPOCOBECTHO H
CBOEBPEMEHHO BBINIOJIHATD UX.

Ha »TOM yuyacTHMKM 3aceaHusi, OOCYJHUB U MOJHOCTHIO PACCMOTPEB BOIPOCHI MOBECTKU
JTHS1, IPUHUMAET

PEIIEHHUE:

1. lMopyuuts HayanbHukam BYUC «Ceipaapea-Cox» u «Hopun-Kapagapbs» nmonoxuTts
KOHEI] U3MEHEHUSIM, ITPOUCXOSIIMM B HAMEUCHHBIX JIEKaHBIX [JIaHaX BoAopacmpeaeneHus 6e3
BCSIKMX HAa TO OCHOBAHUH.

2. Tlopyunts BYUC Anamwxanckoit oOmactu oOecrneuuTh pailoHbl BOAOH B
YCTaHOBJICHHOM M BBLICJICHHOM JUISI HUX JIMMHUTE, a TaKkXke oOecrneuuTh paboTy HAcCOCOB B
YCTaHOBJIEHHOM pPEXHUME.

3. lopyuuts Ha BPUO navansauka KOOMK A. DnMypoTOBY clieyroniee:

- OPraHU30BaTh BEJICHNE TOYHOI'O Y4YETA BOJIBI;

- obecnieunTh B TPEX AHEBHBIM CPOK HSKCKaBaTopoM yuyacTok KOOMK, Hyxnaromuiics B
CPOYHOM OYHUCTKE;

- obecneunTh CTaOUIBLHOCTH BOABI B KOHIIEBOW YaCTH KaHaja.

4. ITpocuts nunepos npoekra « 1Y BP-®eprana» M.I'. Xopcra u H.H .Mup3aeBa oka3atb
IIOMOIIlb B MPOBEJCHUM MOBTOPHOH T'paJyHMpPOBKH BOJAOMEPHBIX OalaHCOBBIX THAPOIIOCTOB Ha
IODOMK.

5. Tpocuts mnpencenatenss CBHO®MK ycTaHOBHTH OOIIECTBEHHBIM KOHTPOJIb HaH
MpaBUJIBLHBIM BEJICHUEM y4€Ta BOJIbI B KaHaje U nHGopmupoBath 00 3ToM BKK.

6. Cuutarth 1€€CO00Pa3HBIM OpPraHMW30BaTh MOOYEPETHOE II0JIb30BAaHHE BOJOW B
YCTAHOBJICHHOM TIOpSIIKE Ha TeppuTopusix T\y «AxOapabam» u r\y bemamum», B 1emsix
KOHOMUU U 3PPEKTUBHOTO HCIIOTH30BAHUS BOIBI.

IIpencenaresn 3aceqanus: M. Maxcyaos

263



ITPOTOKOJI Ne 11

KDOMK BKK iiurnauimum 0aéuu

29 uroas 2008 r. AKDPMK Gomkapmacu
Xam3a cyB 0yaumMn
Karnamaumnap:
1. A. Onmyponos - JKOMKO 6omnuru
2. P.Hypmaros — XOMKGO Goumurununr 1-ypundocapu
3. M. Caitiputnunosa — JKOMK CDU paucu
4. U. PycramoB — Mapxamar CTb Oomnuru
5. C. Mancypos — [IIUTH Mapxamat O0ynum OOLUTUFH
6. C. MaxkamoB — CAUTB Mapxamat Oyi1uM OOUUIUFU
7. XK. TypryHoB — XKDOMK COU AHnnxKOH BUIOATH MyOBHHH
8. K. Aiitues — Apasan PYBX Gouunuru
KYH TAPTUBMU:

1. Xo3upru CyB TaHKUCIWTH BaKTHAa HCTEbMOJUYWIApra OeirWiIaHraH TapTHOIa CyB
MUKJIOpUHU eTKa3ub Oepumn Ba Kupruscron PecmyOnukacura 6up mebépaa etud kenmaérran
CYB cap(UHU SXIITUIAII.

2. KKOMKnan cyB omyBunm MaHOa Ba TyMmaHiapra OeNTWIIaHTaH MeEbEpIAru CyBHH
TaKCUMOT Macajacu XaKuma.

Kypunran macananap rozacunan JXOMKO Gommuru ypunbocapu P. Hypmaros cysra
YUK/IH.

Xo3upru mnaiitna ymoOy cyB #ykonummuapuau Kapkumon kanamupan Kuprusucton
PecniyGnukacu yuyH OenrwmiiaHraH CyB MUKIOPHUHHU €THO KeIMAacluK cababiapuHu TYITyHTUPHO
yrau. dKOMK kananuna cyB Hyk Oynum cababnapu, acocaH AHAMKOH BWIOSTH TyMaHJapuaa
TaKCUMOT/aH OpPTUKYA CyB YFUPJAHMII XOJIATJIApU Ydpallld, HAacoC CTAHLUsUIapra xyla o3
TaKCUMOT OeprO KYN IOPrH3MII XOJIATJIIAPH Ba UCTEHhMOIYMIAP TOMOHMIAH OENTHIIaHTaH CYB
cappura KOHMKMai, KaHaJl JapBO3aJIApUHU OYy3MO Kyaa KYI CyB HYKOJWIUIApU KYTIPOK
XKanakynyk Ba Kypronrena tymannapuaa cogup 6ynaéTraHuHu YbTUPOQ ITIH.

Keitmarn macana ro3acunan Mapxamatr CTh 6ommuru 1. PyctamoB cy3ra unkou. V y3
cy3uma TymaHiapra OepuiaaéTraH CyB TAaKCUMOTH JIMMHUTra HucOaTaH o3nuruHu Ba HopuH-
Kopanapé wmppuranust TM3MMH XaB3a OoOIIKapMacu paxOapusTHra aaosaTid CyB TaKCUMOTH
OoepunuiinHu  aiitn6 y1au. llyngan cyHr Oenrmnmanran Macanamap Oyiinya 3apyp dopa
tanoupnap YytkazunuO, Kapxkumon kanamuaumar I[IK 136 garm V30ex-Kuprus uerapacuman
yraérran cys cappu 29.07.2008 it. coar 21%manm Gomma6 Q=2,0 m’/c ra erkaswimO, iy
TapTHO/Ma OKUM JaBOM 3TMOKAa. by cyB cappuuu y3mykcu3 yTtkazub Oepum yuyH XDPMK
6omkapmacu HKUTXDB paxOapusti OuiaH KETHIIWITaH XOJIJa aMajra OIIWPUIIHM KEIUIIHO
OJIUILIIH.

Hurnanm pancn A. DamypoaoB

Kotubu I'. YpunotoeBa
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ITPOTOKOJI Ne 12

3acenanus IlpaBiaenus
BK IO®K

05.08.2008 r. r.®@eprana
IIpucyrcrBoBam:

YJieHBI IpaBICHUS

1. MakcynoB M. - 1-3am HauansHuka YMK ¢ O/ILI, npencenarens;

2. Caitdpytourosa M. - IIpencemnarens CBIO®MK, conpencenarens;

3. Pacyinos II. - 1-3am HawansHuka BYUC Ceipaapea-Cox, uieH IIpaBnenus;

4. OnemyponoB A.  u.0. HauansHUKa YIODOMK, unen IIpasnenus;

5. Oprames 1. - [Tpencrasurens Hopein-Kapanapsuackoro bYUC, unen IpaBnenns;
6. XonukoB A. - HattmonaneHkii MeHexep npoekta « 1Y BP-®epranay

IlpurnameHnyrie:
7. CatimatoB JK. - Texuuk kanana JOOMK
8. Yemanxomxkaes [l. - T'uagpomerp YCMK ®epraunckoii Jonunst ¢ OJIL]

IHOBECTKA JIHI:

1. O6cyxnenue Bopopacnpenenenus mo KODK 3a nepuon ¢ 20 utosns o 31 urosi.
Boictynnn: A.DneMypoaoB.

Caymamu: CaiidyrnuaoBy, Makcynosa, PacynoBa, Xonukoa, Dpramiesa, CaiimaToBa.

YcraHoBJIeHO:

. Jlumut Hapactaromuid utorom ¢ 1 ampenss no 31 wurons paseH 575,1 muaH.M3,
daktuuecku nogano 568,4 MiaH.M3 uto coctaBmiio 99 % ot numuTa

° BonoobecnieueHHOCTh TpeTeil Aekaabl Hiois 1mo kaHaimy cocraBuwia 100 %,
HapacTarolM UTOroM cocTtaBuia 99 %

. CradunbHoCTh Bojonagaun B 3 nekanae utons cocrasmia 74 % (B8 2007 roxy ona
onu1a 94 % ).

. PaBHOMepHOCTBH 0 KaHay B ILIEJIOM HapacTarOLUUM UTOroM coctaBuia 94 %.

(2007 romy 6buto 93%). Camast HU3Kas paBHOMEPHOCTb HaOmojanack Ha r/y «Qaiismabam»
(87%).

3acinymaB u 00cyaMB HWH(POPMALMU O TMPOJCIAHHBIX pPadOT M O3HAKOMUBIINCH C
BoJlopacnpeaeneHueM I nekaanl aBrycra, npasienne BK FOOK

PEIINJO:

1. [Topyunts wu.0. HavanpHuka YIOOMK A.DnbmMyposioBy, HpH YMEHBIICHUHA
pacxozia BOJbI C TOJOBHOTO KaHaja, YMEHBIIEHYI0 4acThb BOJABl PAaBHOMEPHO PACIPEICIHUThH
Ccpeau BOJIONOJIb30BaTeN€eH, coriacHo Bopopacmpeneinennio bYCos.

2. Hopyuuts CaiipytaunoBe M. npeANnpHHITS MEPBI U IIPOBECTH Pa3bSICHUTEIbHBIC
paboThl cpeau BOJOMOJIB30BATEIEM O HE3aKOHHOM HCIIOJIb30BaHUU BOABL. [IpoBOAMTH
Pa3bACHUTENIbHBIE TPEHUHTH CPEAM BOAOIOJb30BaTeNed AHIMKAHCKOW M DepraHckol 4actu
IOOMK o BaxkHOCTH coxpaHEeHHs 00BEMa BOJIBI AHAMKAHCKOTO BOJOXPAHUIIHUINA VISl TIOCEBA
mirenuns! 2009 roxna.
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3. [opyuutes mnpencrasutento Hopun-Kapanapsunckoro BYMC Opramesy 1.
00paTuTh 0C000€ BHUMAaHKUE Ha OPOLIAEMYIO IUIOLIA/b U JIUMUT BOJbI IPU PACIIPEICIIEHUH BOJIbI
Cpeau BOJONOJIb30BATENECH.

4. Hary cnenyromero 3acenanus npasienus BK JOOMK nasnaunts Ha 15 aBrycra B
17-00 B 3manuun YCMK c O/ILI.

IIporokoua Béx: M. Maxcynos

266



IMPOTOKOJI Ne 13
3acenanus IIpaBiaenus
BK IO®MK

15 aBrycra 2008 r. r. ®eprana
IpucyrcreoBanu:

1. MakcynoB M. - 1-3am nHauansuuka YMK ¢ O1L1, npencenatens;

2. Caiipyraunosa M. - [Ipencenarens CB FOOMK, unen [Ipasnenus;

3. Xonukos O. Koopaunatop npoexra « 1Y BP-®epranay;

4. Pacynos II. - 1-3am Hauansauka bYUC Ceiprapssa-Cox, unen [IpaBienus;

5. DnemyponioB A.  u.o. HavanbHUKa YIOOMK, unen [IpaBnenus;

6. Oprames 1. - 1-3am HauansHuka Hopsia-Kapanapsunckoro bYUC, unen Ilpasnenus;

IIpurnameHHbIC:

7. Hypmaros P. - 1-3am HaganbHuka YIOOMK;
8. Amypos 3. - Hau-Huk KapkugoHCKOro BOJOXpaHUINHILA.

INOBECTKA JIHSI:
1. O6cyx)aenne rpaduka 09epETHOCTH UCTIONB30BaHUS Bo bl FOOMK.

Caymann.

M.MaxcynoB — OTKpBIB 3acejaHne, 03HAKOMUJI YYaCTHUKOB O PEAJIbHOM 3arace BOAHBIX
peCypcoB, YTO 3HAYMTEIBHO MEHBIIE 10 CPAaBHEHHIO C IPOLUIBIM rojgoM. B AHamkxaHckoM
BoZoxpaHmHie 00bEM Boabl Ha 14.08.08 coctaBnsier 297,75 miu.M3 B niponuioM roxy 14.08.08
cocraBisa 554,75 miaa.M3 uro coctaBmio paszHuiyy 257,0 maa.m3, B 2006 roxy 14.08. 6bu10
635,0 miH.M3 pa3Huily coctaBuio 339,25 MiH.M3.

VYuuThiBasg yBeNTUUEHUE KOJIMYECTBA MOTPeOUTENEil BOABI HY)KHO Ha OCHOBAHUU TOYHBIX
pacuéToB pacnpenenuTb Boay cpeiau mnorpedureneid. [1oaToMy HyXKHO HNPUHATH €XKEIHEBHBIN
rpaduK BOJOMCIIONB30BaHMA BblpaboTanublii cnenuanucramu BYUC Ceipnapeu-Cox (rpaduk
MIPUIIAraeTCcs OTACIBHO).

N.o. navanpauka YIOOMK A.DnpMyponoB BBICTYIIMB, O3HAKOMHJ O IPOJAEIaHHBIX
paboTax Mo pacnpeieneHuIo BoJbl | nekagsl aBrycra M NpeulokKHUI yYaCTHUKAM 3acellaHMs
Bostopacnpeaeinenue I nekanst u Bogoodopor FOOMK mexny paiionamu Kysa u Tanuiak.

[I.Dprames u A./lycmMaToB mpemiox)uian rpaduk MOOYepeHOTO MCIOIB30BAHMS BOJIBI
no tepputopusM JKanakyayk u KypronrenuHckum paiioHoB npuieraroumm k IOOMK nns
noaTeepxaeHus BK.

3aciymas u o6cyaus nnpopmanmu, npasienne BK FOOMK:

PEIINJO:

1. Jig mpenoTBpallieHusl 3acyXd Ha IUIOIIAISX CEIbXO3KYJIbTYP M COXpPaHEHMS
00BEMa BOJBI AHAMKAHCKOTO BojoXpaHwiniia U KapkuJoHCKOro BOJOXpaHMIINIIA [ TIOCEBa
nmeHuns 2009 roga yrBepAUTh rpaduK MOOUEPETHOTO MCTIONIB30BAaHMS BOBI, MPEIOKEHHBIN
crnenuanuctaMu bYUC Ceipnapeu-Cox.

2. Y4YacTHUKM  3acelaHus, O3HAKOMMBIINCH C  IpaUKOM  OYEepEeIHOCTHU
WCIIONIB30BaHus BoAbl crnernuanuctoB Hopun-Kapamapeunckoro BYUC, pemmnu rpaduk He
YTBEPKAATh U Al HEKOTOPbIE TIONIPaBKH.
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3. [pencenaremo CB FOOMK M.CaiipyranHoBol 0OecrednTs KOHTPOIb MOJaun
BOJIbI HA OCHOBAaHUU TpaduKa.

4. Haty cnenyromero 3acenanus npasieHuss BK KOOMK naznauuts Ha 21 aBrycra
2008 roxa B 3manuu Y CMK®JI ¢ OILI.

IIporokou Bén: M. Maxcyaos
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MHPOTOKOJI Ne 14
3acenanus [paBiaenns BK IOOMK

06 cenTsiopst 2008 r. Angn:kanckoe BX,
c. Tomosinuo

IIpucyrcrBoBanu 9 4esnoBex,
U3 HUX:
YseHbl npaBiIeHUS:

1. Maxcynos M. [Ipencenarens BKIOOMK, 1-3am HayanbHuka YCMK ¢ O]
2. Caiipuraunosa M. [Ipencenarens CBIOOMK
3. Dnamyponos A. N.o. Hayanenuka YIOOMK, unen IpaBnenus;
4. NycmaroB M. [IpencraBurens Hopsin-Kapanapsunckoro BYUC, unen IlpaBnenus
5. baparos H. [IpencraBurens CBIO®MK (Bmecto 3am. [Ipeacenarenss CBIOOMK
1o depraHckoi 4acTy)
IIpuriameHHsie:
1. Mup3zaes H.H. Jlunep 6moka 1 mpoekra «1YBP ®epranay
2. Xopcr M.T. Jlunep 6soka 2 npoekra «1YBP deprana»
3. Humonos M. HavaneHuk Ynpasnenus skciutyatanuu Asamxanckoro BX
4. Cannos P. Accucrent aunepa 6ioka 1 npoekra « 1YBP ®eprana»
IHOBECTKA JTHAI:
1. O xone HakorieHust BoAsl B AHnmxkanckoMm BX (ABX) nyist moceBa 3epHOBBIX.
2. 06 ounctke Kapkmmanckoro momnuthiBatomiero kanana (KIIK) mmis mporona
Bozbl B Kapkunanckoe BX (KBX).
3. OO0 ouncrke koHueoi yactu KOOMK.
BeicTynuiam:

Humonos M.

- O06bEM Boabl B AHIM)aHCKOM Bogoxpanmiuiie Ha 06.09.2008 roga coctaBisieT
325,9 miH.M3.

- EsxeHeBHBIN IPUTOK BOABI cocTaBisieT 65-70 m3/c.

- ExenHeBHEBIN OTTOK BOAEI cocTaBiaeT 27,0 m3/c.

- Pasuuna — 43,0 m3/c unu 3,2 MitH.M3.

- Ecnn o 01.10.2008 roga Beimyck BOJBI M3 AHIM)KAHCKOI'O BOJOXPAHWJIUINIA HE
OyIeT OTKpHIT, TO HAKOIUIEHHE BOJbl B AHAMKAHCKOM BOJOXpaHWIHILE OYyJIeT COCTaBISATh
325,9+78,8=402,7 maH.M3.

— O0beM BOABI B AHIMKAHCKOM BOJOXPAaHWIHINE HE JIOJDKEH OBITh HIKE
npubau3uTenbHo 300 MiTH. M3, WHa4Y€ BO3ZHUKHYT MPOOJIEMBI C KAYECTBOM BOJBI JJISI MUTHEBBIX
HYXK]I.

— Heob6xomuMo  yTOYHWTH TUIOMIAAL TOCEBHBIX IUIOMIAZACH W COCTaBHUTH
palMOHAIbHBIA PEKUM NOIMYCKOB U3 AHauxkaHckoro BX.

Maxcynos M.:
- B Annmxanckoil 00nacTH IUTaHUpPYeTCS OpraHU30BaTh IIOCEB IIIEHHUIBI Ha
wiomany B 31673 ra, 1uis nonuBoB 3TUX miomanei HyxHo 40,0 MiH.M3 BOJbI, C YYETOM MOTEPH
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— 50,0 man.M3 BOABI.

- B ®epranckoii 00yacTH TUIAHUPYETCS OPraHU30BAaTh TIOCEB TIICHUIBI HA
momaay B 29854 ra, Ha 3TH MJIOILAAM ISl OJIUBA € y4eToM noTepb HykHO 50,0 MiH.M3 BOJIBIL.

- Bcero HeobOxomuMmblii 00beM BOABI IS moceBa 3epHOBBIX cocrtaBisieT 100,0
MJIH.M3.

- B cBsi3u mMasioBoAbEM B MOCIEAHHUE OBl U3 AHJIMKAHCKOTO BOJOXPAaHUIIMIIA HE
noctymnaer Boja Juis HanoiHeHuss KBX. bornbinoe 3HaueHwe B CBA3M C 3TUM HpuoOpeTraer
npakTuka nociennux jet no noanutke KBX mytem mepexBata Boabsl ApaBaHcas MpOroHa €e
yepe3 FOOMK u KIIK k KBX. I[ToaToMy 04eHb Ba)KHO CPOYHO MPOBECTH OYHCTHBIE pabOTHI Ha
KIIK.

- 3aciymas u 06cyaus nHpopmanuio, npasieHne BK FOOMK npunumaer

PEIIEHUE

1. [Topyuuts M. MaxcynoBy:

— Opraau3oBaTh TOUYHBIN PacU€T MOIMYCKOB BOJbI M3 AHIMKAHCKOI'O BOJIOXPaHUIUIIA U
TEM CaMbIM 00€eCeYnTh HaKoIIeHue Boasl B ABX.

— Opraau3oBaTh MEPEroBOPbl C KHUPTU3aMH M BHOBb HAMOMHHUTH UM O TOM, YTO
HakoruieHue Bojbl ApaBaHcas B KBX BbIrofHO M MM, Tak Kak B BEeTreTaIl[MOHHBIN mepuof (1o
MIPOTOKOJTY) ONPEIEIICHHBIN MPOIEHT HAKOIIJIEHHOM BOJBI OYIET MPUHAIEKATH KUPTHU3aM.

2. [IpenBapuTenbHas Aata Hadaia MOIMYCKOB BOJIbI U3 BOJOXPAHMIIUINA — HE paHbILe
20.09.2008 rona.
3. [lopyuuTs n.0. HayanpHUKa A.DIMypaTOBY:

— B KOpOTKME CpPOKM OpraHM30BaTb U BBIIOJHUTH PEMOHTHO-BOCCTAHOBUTEIbHBIC
paboTel Ha KapKuaoHCKOM MOANUTHIBAIOLIEM KaHajle, 4ToObl 00eCeYnTh YCIOBUS AJis IPOTrOHA
BOJIbI M HaKoruieHus ee B Kapkunonckom BX (3a cuer Boabl U3 ApaBaHcas),

— 3aBepmuTh O4UCTKY KOoHIeBoH yacTu FODMK.

4. [opyuute M.Caiiputannosoit yepe3 ¢unnansl CBIOOMK nHa ruapoyudacTkax
IIPOBECTH Pa3bsSICHUTENbHYI0O paboTy cpead BOJAOMNOIb30BaTeNel (BKIIOYash KUPTU3CKUX
BOJIOIIOJIb30BATEIE) O Ba)XXHOCTM COXPAaHEHUS M HAKOIUIEHHS BOAbI B AHIMKaHCKOM
BOJIOXPAHWJIMLIE JUIsI OpraHU3allMy MOCEBAa 3€PHOBBIX M COOOLIUTH O NpeIBapUTENbHON Hare
HayaJia IoMyCKOB BOJIbI U3 AHIMKAHCKOTO BOJOXPaHUIIUIIA.

3. Haty cnenyrouiero 3acenanus npasieHus BKIOOMK naznaunth Ha 15 ceHTsA0ps
2008 roma B 3marauu Y CMK®JI ¢ OILI.

IIpeacenarear BKIO®MK M. Maxcyaos
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ITPOTOKOJI Nel1/ 2008
Koopaunannonnoro Cosera npoekra « 1Y BP-®eprana»
no Pecnny0siuke Y30ekucran

09.07.2008 r. r. ®eprana
IpucyrcreoBanu:
1. Ymapos X.Y. — HauMoHaJbHBIM KoopauHatop mpoekta «MYBP-®eprana» mno

PecnyGnuke Y30ekuctan

2. Xopct M.I'. — munep bnoka 2 npoekra « 1Y BP-®eprana»

3. XonukoB A. - HauMOHaNbHBIM MeHemkep npoekra «YBP-®eprana» no PecnyOmuke
VY36ekucran

4. AOnynnaeB H. — koopaunatop UBMU no ®epranckoit odnactu

5. Pycramos . - xoopaunatop MUBMU no Anamxanckoit o0nactu

6. Pacynos IL.LK. — mom. HanmumoHampHOro MeHemxepa npoekta «YBP-®eprana» no
®depraHckou 4acTu

7. JlycMatroB M - moM. HalMOHAJIBHOrO  MeHemkepa mnpoekra «MYBP-®eprana» mno
AHIMKaHCKON 4acTu

8. Caitpurnunoa M — IIpeacenarens CB FOOMK.
Manpaxumos K. — 3am. npencenarenss CB FOOMK no ®epranckoii yactu

10. PaxumoB I'. — TtexHuk mnpoekrta «lloBblllleHHE NPOAYKTHUBHOCTH BOJbl Ha YpOBHE
bepmepckux xo3aucTB B LIA».

ITOBECTKA JIHA:

1. ITpoBoanMbIe paboThl B 4 ¢aze mpoekTa Mo AHINKAHCKONW 00JIacTH.

2. [TpoBoumblie paboThl B 4 ¢a3ze npoekra o depranckoit odiactu.

3. O Ha3HA4Ye€HUU JTIOCTOMHOIO KajJpa Ha JOJLKHOCTH 3aM. npencenarenss CBIOOMK no
Anngmxanckont yactu FOOMK.

4. Pa3zHoe.

Ha 3acemanuu BBICTYNWI HalMOHAJIbHBIA KoopauHatop mpoekrta «YBP-®eprana» no
Pecny6iiuke VY30ekucran, mnpeacenatens KC VYmapoB X.¥Y. OH 03HaKOMWJI yYaCTHHKOB
3aceqanus ¢ «llonoxxenmemM o Koopmunanmmonnom Cosere mnpoekra «MYBP-®eprana» mno
Pecny6iiuke Y30ekuctan», yrBepxkaenusiM HUI[ MKBK u UBMMU. B cBoeM BBICTYIUICHUH
YmapoB X.Y. oTMeTHII, YTO B COOTBETCTBMM C HacToAINUM «llonoxkeHueM ...» BCe MECTHBIE
WCIIOJIHUTENIM TpoeKTa 1o PY3. NOMKHBI MpeNCcTaBUTh €XEMECAYHbIE OTYEThl O BBIITOJIHEHHOU
pabore, cormacuo T3.

Hanee VYmapoB X. MNpencTaBUil CIOBO IIOM. HAalMOHAJIBHOIO MEHEIKepa 0
Anpmxanckot yactu FOOMK, uneny KC [lycmaroBy M. mis mnpeactaBieHUsi OTY4ETa O
BBITIOJTHEHHON pa0oTe HWCHONHUTENsAMU AHIMKaHCKONH oOmactu mo 4 ¢ase mnpoekra. U3
BbIcTyIUIeHus JlycMaToBa M. ObIJIO U3BECTHO TO, YTO O CHUX HOP OOJIACTHBIM HCHOJIHUTENISAM
MpoeKTa Mo AHAMKAHCKOW 00JIacTH HE MPEJCTaBICHBI UX TeXHUYeCKHe 3amanus. Kpome Toro,
He pa3paboTaHbl TOAO0BBIC IJIAHBI IEHCTBHI B COOTBETCTBHH C T3.

[Io BTOpOMY BOIpOCY MOBECTKM [HS BBICTYNMJI IOM. HAallMOHAJIBHOTO MEHEIKepa I0
®epranckoit yactu IOOMK, unen KC Pacynos I1.K. On ckaszan, uto Bce T3 noBeneHbl A0
ucniotautened depranckort yactn FOOMK u B HacTosimee Bpemsi pa3paboTaH oOmIWi IUIaH
neiictBuit. 3atem Pacynos I1. mpencraBun o6muii tuian aevictBuil [lpencenaremo KC. B xoze
CBOET0 BBICTYIUICHHS OH OTMETHIJI, UTO €CTh HEKOTOpble HemocTaTku B padore CoseroB ABII,
BbIOpaHHBIX mpoekToM «WYBP-®eprana». HeobOxomumo mpuBecTM B MOPSAIOK MHOTHE
OopraHu3anoHHble padoThl B BbIOpaHHBIX ABII. B cBs3m ¢ »TUM HEOOXOIMMO YCHIIUTH
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TpeOOBATENbHOCTh 10 OTHOIWIEHUIO K ucnonHutensM ABII, ywacTByromux B MpoekTe u
o0ecreuynThb BHINOJIHEHHE BCEX IUIAHUPOBAHHBIX paboT He Ha Oymare, a Ha Jiene.

ITo Tperbemy Bompocy mosectku aHs BeicTynwia IIpencenarens CBIOOMK, unen KC
CaiipurnuHoBa M. B "acTHOCTH OHa OTMETHIJIA, YTO CYUTAET LIEIECOOOpPA3HBIM JIEATEIEHOCTh
cozganHoro Koopaunanmonnoro CoBera mnpoekta «WUYBP-O®eprana» pams  KOHTpoJs
BBITIOJIHAEMBIX paboT mcromHuTeasiMu rpoekta. [lamee CaitduramaoBa M. oTMeTmia, 4yTo B
Hacrosiee Bpems HeT 3amecturens mnpencenatenss CBIOOMK mo Annmxanckoil obnactw,
no3tomy B «llonmokeHuu ..» Oblna yka3zaHa BakaHCHUS, U NPEUIOKHIA HAa 3Ty JOJIKHOCTb
paccmoTpenue Kanauaarypsl TypryHosa K.

Ha 3acemanum BwicTynuin koopauHatop MBMU nmo ®epranckoii obmactu, unen KC
AOnynnaeB H., xoTopsiii uHOOPMUPOBAJ MPUCYTCTBYIOUIUX O TOM, YTO B HACTOSIIEE BpeMs
coBMecTHO ¢ koopauHatopoMm MBMMU mo Anmmxanckoil obmactu pa3paboTaH oOuil miaH
JEUCTBUM JJIS1 BBITIOTHEHUS Pa00T B TEKYIIIEM TOJTY.

Jlanee Ha 3acelaHUU BBICTYNHJ HallMOHaNbHBbIA MeHemxkep, wieH KC XomnukoB A. OH
OoTMeTHJ, 4To ¢ Hayana 4 a3l mpoekta «1YBP-®eprana» nelcTBUTENBHO HMEIOTCA
OTCTaBaHUsl IO BBINOJHEHUIO 3aIUIAHUPOBAHHBIX PA0OT HPOEKTOM M JJIs ONEPATUBHOIO
YCTpPaHEHUS 3TUX HEOCTATKOB OCYILIECTBISIOTCS BCE HEOOXOIUMBIE MEPOIIPUATHS.

Ha 3acenanum BoicTynun auzaep bioka 2 npoekra «MMYBP-®eprana», unen KC Xoper
M.I'., KOTOpBIIi OTMETHJ HEOOXOAMMOCTh mpoBeneHus 3acemannii KC B ®Depranckoil u
AHamKaHCKON 00JacTaX peryyisipHo yepes Kaxelid 15 nHeil. Kpome Toro, Bo Bcex ceMuHapax,
MPOBOAMMBIX B paMKax IPOEKTa, YYaCTHUKH JIOJKHBI y4acTBOBaTh CBOMMHM IpoOiIeMaMH U
BOIIPOCaMH, KOTOPBIE HEMTOCPEACTBEHHO KaCalOTCs UM.

B 3akmouenun Boictynui npencenarens KC Ymapo X.YV. OH oTMeTrwsi, 4YTO
pykoBojsamue auna MuHcenbBoaxo3a PY3. nmHTEpecyeTcss AOCTUIaeMbIMHM YCIIEXaMM IPOEKTa
«1YBP-®epranay. Ecnu Oynem paboTath B TaKUX TEMITax, TO HE CMOYKEM OIpaBaaTh JOBEPHUE K
JAHHOMY TPOEKTY.

Kpome Ttoro, 7 wurons Tekymero roma Ha paboueM coBemianuu mpoekta «UYBP-
@eprana» y npod. JyxoBHoro B.A., maHbl COOTBETCTBYIOLIME MOPYYECHHUS IO BBITOJIHEHHUIO
pabot u peanuszanuu 4 ¢Gasbl IPOEKTa.

Jlanee B cBOEM BBICTYIUIEHMH YMapoB X.Y. OTMETWII, YTO 10 12 uI0ns TEKyllero rojaa
HEOOXOAMMO JIOBOJUTH 10 BCEX HCIOJHUTEICH TpoeKTa Mo AHIMKAHCKOM 001acTH HX
TexHuueckue 3afganus. Jlo 15 urons Tekymiero roja HeoOX0AUMO pa3paboTaTh IUIAH JEHCTBHMA
OTZIETTLHO TSI KaXKJ0T0 UCTIOJIHUTENS MpoekTa 1mo depranckoit 1 AnamkaHckoi obmacreid. o 1
aBTyCTa TEKYIIETo roja Ha BeIOpaHHBIX npoekToM ABII ®epranckoii obmactu co3nath CoBeTHI
ABII, mo nanHO# paboThl OTBETCTBEHHBIMH JUIIAMU SABIsIOTCS PacyinoB I1. u Bce crenuaaucTsl
ABII, yyacTByouie B IpoeKTe.

PaccmoTpeB Bonpocsl oBecTKH AHs, 3aceqanue KC
IHOCTAHOBJISIET:

1. CyuTaTh HEYIOBJICTBOPUTEIHLHBIMU MPOBOIWMEIE pabOThl MO 4 (a3e mpoekTa B
Anmmxanckoit u depranckoit o0nacTax.
2. Ilopyuuts XonukoBy A. u lycmaroBy M.
—B cpok g0 12.07.08 r. AOBOAUTH TEXHUYECKHUE 3aJaHUSI BCEM HUCIOJHUTEISM
MPOEeKTa Mo AHIMKAHCKOU 00TIacTH.
—B cpok 10 15.07.08 pazpaboTaTh €KEMECSUHBbIN IJIaH JTEUCTBHUH ISl KaXKIOTO
WCTIOTHUTEIS MPOEKTa M0 AHIUKAHCKOW 0OTIaCTH.
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3. Topyuuts XonukoBy A. u Pacynosy I1.K.

B cpok 110 15.07.08 pa3paboTaTh €KEMECSYHBIN TUIaH ACHCTBUN I KaXKI0TO
WCIIONMHUTENA MpoekTa 1o depranckoit o01acTu.

4. Tlopyuuth X0auKOBY A.

B cpok a0 01.08.08 B ABII, opranm3zoBaHHBIX 1O THApPOrpaduUIecKOMY
npuHLuny, cozaats Cosersl ABII.

nepeaaTth HAMOHAJIBHOMY KOOpAMHATOpY TMpoekrta 1o PecmyOmnmke
V3b6ekuctan Bce paspaboranubie «llmanpl nedicTBuit»  ¢dakcoM Hu Uepes
AIIEKTPOHHYIO MOYTY.

OIUIaTy 3a BBIMOJHEHHYIO paboTy 3a mai-utoHb mecsiy 2008 r. MECTHBIM
ucnonHuTenssM 1o PecnyOnuke VY30ekucTaH MHpPOM3BECTH IMOCIE MOJIHOTO
BBITOJIHEHHSI UMHU pabOT B COOTBETCTBUU C T3.

5. Topyuwnts CaiipurauaoBoi M., XonukoBy A., JlycmatoBy M., PycramoBy U.
— TMPOBOAUTH KOHKYpPC Ha JODKHOCTHh 3aM. mnpencepatens CBIOOMK mno
AHIMKAHCKOW 00JIACTH B YCTAaHOBJICHHOM TOPSIKE M HA OCHOBE PE3yJIbTATOB
BbIOOpA HA3HAYUThH CIIELUATNCTA HA YKa3aHHYIO IOJKHOCTb.

[IpoTokon Ben PaxumoB I'.
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ITPOTOKOJI Ne2/ 2008
3acenanus Koopannaunonnoro Cosera npoexkra « 1YBP-®eprana»
no Pecny0siuke Y30ekucran

09.08.2008 r. r. ®eprana

IIpucyrcrBoBaiam (Bcero 40 ves.):

1. Ymapos X.Y. — HauMoHaIbHBIM KoopauHatop mnpoekta «UYBP-®eprana» no
PecnyGnuke Y30ekucran

2. Xopct M.I'.  — munep bnoka 2 npoekra « 1Y BP-®eprana»

Mup3zaes H.H. - nmunep bioka 1 npoekra « 1Y BP-®eprana»

4. XonukoB A. - HalMOHANbHBIM MeHemkep mpoekta «MYBP-®eprana» nmo Pecrmybnuke

V36exucran

Ab6naynnaeB H. — xoopaunarop UBMU no depranckoit odnactu

PycramoB U. - xoopaunatrop UBMU no AngmxaHckoii o01actu

7. HdycmaroB M - mom. HauuoHaJIbHOro  MeHemkepa mnpoekra «MYBP-®eprana» mo
AnpnxaHCKOR 0051acTH

8. CaitpurnunoBa M — IIpencenarens CB KOOMK

9. Mappaxumos K. — 3am. npeacenarens CB FOOMK no ®epranckoii yactu KOOMK

10. TyprynoB XK. - 3am. npencenarens CB FOOMK no Ananxkanckoit yactu FOOMK

11. PaxumoB I'.  — TexHuk mnpoekra «[loBbllIeHHE NPOIYKTUBHOCTH BOJBI Ha YPOBHE
(bepmepckux xo3gicTB B LIA».

(98]

SN

INOBECTKA JIHA:

1. CocrtossHue paboT MO CTPOUTENbCTBY ruapornoctoB B ABII Annmxanckoil u
depra’ckoif 006J1acTeil M0 MUHH MPOEKTY.

2. Peanuzanus pemenus 3aceganua KoopaunanronHoro Coseta, MPOBEICHHOTO 9 MI0Is
TEKYILEro roja.

3. BemonHenHbie paboTh 10 4 (a3e MpoeKTa Ha TeKYIUH TTEPHO/I.

4. Mepomnpusitusi, HEOOXOAWMBIE i TMOramieHus (YMEHBIICHHs) IeOMUTOPCKUX
3a/I0JDKEHHOCTEH BRIOpaHHBIX TpoekToM « Y BP-®eprana» 6a3ossix ABII.

5. Pasnoe.

[lo mepBOoMy BOINpOCY MOBECTKU AHS BBHICTYIMWJI HAallMOHAIBHBIM KOOPAMHATOP MPOEKTa
«NYBP-®eprana» no Pecriybnmke Y30ekucran, npeacenatens KC Ymapos X.Y. [Ipexnae Bcero
OH O3HaKOMWI ydacTHUKOB 3acenanuss KC c¢ 3amewanusamu aupektopa mnpoekra «HUYBP-
@®eprana» mnpod. JyxoBHoro (28.07.2008 r.) K TPOBOAMMBIM pabOTaM IO CTPOUTEIHCTBY
ruapornoctoB B ABII mo muam mpoekty. Jlamee oH mHGOpMHpPOBaI yY4aCTHUKOB 3acelaHUs C
X0ZIOM paboT MO CTPOUTENBCTBY THIPOIIOCTOB.

bruto 3ammaHupoBaHO CcTpOUTENLCTBO: 25 ruaponoctoB B 13 ABII AnamkaHCKOM
obmactu, 75 ruapomoctoB B 25 ABII ®epranckoit ob6mactu, Bcero 100 ruumpomoctoB. B
cootBeTcTBUU ¢ noroBopeHHocThio, HUIly MKBK Heo6xomumo moctpouts 53 r/m, a UBMU —
47 r/n. Ham moctynuia uadopMmaius, 9to mo cocrossHuio Ha 08.08.2008 r. moctpoenst 31 1/m, u3
mux 8 r/m HUII MKBK, 23 r/mt UBMMU.

Jiis yTouHeHHs] JaHHOW WHGOPMAlMKd U TPOBEPKH KA4YeCTBAa BBITIOJHEHUS padoOT IO
CTPOUTENBCTBY TUAPONOCTOB, § aBrycTa TEKYLIEro roja HAIMOHAJIbHBIM KOOPIMHATOPOM
opranu3oBanbl 2 rpynnsl (AHgmwkaHckas u @epranckas obiactu). [lo pesynbraTam mpoBepKu
o010 m3BecTHO, uto nerctButenbHo HUIlom MKBK Oputn mocTtpoeHsl 8 TuUIpOINOCTOB, a
NBMMU — 13 r/n (o noctynusiiei Ham uapopmarmu — 23 1/m).
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Ha 3acemanum BeICTYnHMI pykoBoauTelb «MwuHHM mpoekra» MacymoB P., xoTopsbril
OOBSICHWI MPUYUHBI HU3KOTO YPOBHS CTPOMTENBCTBA TMAPONOCTOB. Bo-mepBbix, Mexay ABII
00BsIBIIEH KOHKYPC TI0 CTPOMUTENBCTBY TI/Il M MoOenuTensiMu KoHkypca Obumr ABII, co3manubie
no ruaporpaduyeckoMy NpuHIMIY U Haxoasdmuxcs B 30He FOOMK. Ho B Hactosmiee Bpems
mupektopa HekoTtopblx ABII  ocBOOOXIEHBI OT 3aHMMAaeMOM JOHKHOCTH. Bo-BTOpBIX,
CHELMATNCTBl MPOEKTa He 3HAIOT, Kak Haiitu aupexktopoB ABII. B-tperbux, paboTel 1o
CTPOMTENBCTBY T/l BEAYTCS B OTPAaHMYCHHOM KPYTy, HE MPOCWIM MOMOIIM MecTHhIX BXO
(YUC). B pesynabrare, BO3HMKAIM TPYAHOCTH HpPU TPAHCHOPTHPOBKE IIEMEHTa B
COOTBETCTBYIOIINE OOBEKTHI IO CTPOUTEIBCTBY THIPOMIOCTOB.

3areM BBICTYNWJI HAallMOHAJIbHBIA KoopAuHATOp YMapoB X.Y. OH OTMETHI, UTO B LENSIX
BeZieHus: Bojoydera B ABII 3amnaHupoBaHO CTPOUTENBCTBO THAPONOCTOB, HO B HEKOTOPBIX
ABII BooOmie He Bemercsi BOAOYYET HAa BHYTPEHHEH OpOCHUTENBHON CeTH, Jaxe He BeayTcs
KypHanbl Ipuema-nepeaaud Bojpl. B uactHoctn, B ABII «®aitzaban-1laxumapaan»
ANTBIapPBIKCKOTO pailoHa HE BEAETCS XKypHaJl IpHeMa-Iepeladl BOIBI.

[To ycTpaneHuio ykKa3aHHBIX BbIlIe HeaocTaTkoB g0 25.08.2008 1. momdydeHbl
OO0BSICHUTENIbHBIE 3aIIMCKH Y MECTHBIX HCHONHUTeNel npoekra: Xamukosa O., JlycmaroBa M. u
Pacynoga I1., a Takxe ucnnonaureneit UBMU — A6nynnaesa H., Pycramosa U.

[Io BTOpOMY BONIpPOCY MOBECTKU AHSA YMapoB X. OTMETHII, YTO CYLIECTBYIOT HEKOTOPHIE
HegocTatku 1o BeinojaHeHuto pemeHnnii KC Ne 1 ot 09.07.2008 r. B wacTHOCTH, 10 HACTOALIETO
BpEMEHH HE pa3pa0oTaHbl IJIaHbl IEHCTBUM JUIsl 7 pa3HBIX CHELUUAINCTOB, KOTOpPhIE pabOTaloT B
4 daze npoekta. [na cnenumanuctos ABII, ruaporexnukoB u ruapomerpo ABII pazpaboTtansl
onunakoBeie IIJ[. [lamee VYmapoB X. mnpeaocTaBuil CJIOBO HAMOHAJIBHOMY MEHEIKEPY
Xamukosy O.

XanukoB O. OTMETHII, YTO ACUCTBUTEIBHO €CTh HEKOTOpbIe HeaocTaTKu 1o [1]] MecTHBIX
UCTIONTHUTENEH U cKa3al, 4YTO B TeUEHUE JBYX JTHEl Oynmer 3aBepiieHa padora mo Bcem I[1/1. On
OTMETHUJI, YTO MPOBOJIATCS paOdOTHI MO BHINOTHEHHIO penteHus npeasiaymero KC. B gactHocTH,
B Hactosimiee Bpems co3naHbl CoBetel ABII B Heckonbkux ABII, co3ganHbIX 110
ruaporpaguuecKkoMy MPUHITHITY.

Ha 3acemannu KC Breictymmia Ilpencematens CB FOOMK Caitburtaunoa M. Ona
OTMETHJA, YTO BBINOJIHEHO mnopydeHue no 1.5 pemeHuss KC Nel. IlpoBeneH KOHKypc Ha
noipkHOCTE 3aMm. mpencenatens CBIOOMK mo AHamKaHCKOW 00MacTH B yCTAaHOBJICHHOM
MOPSIZIKE U HA OCHOBE Pe3yJIbTaTOB BHIOOpA HA YKA3aHHYIO JOJDKHOCTH ObUT BBIOpaH TypryHOB
K.

Ilo TperbeMy BompocCy MOBECTKHM AHs BbICTynwil X. YmapoB. OH OTMETHI, YTO JI0 CUX
MOp MECTHBIMU CIIELIMAJIMCTaMU BBINIOJIHEHA paboTa Ha HEJAOCTAaTOYHOM ypoBHe. B uacTHOCTH,
CIEIMAIUCTAMU TI0 JKOJIOTHMH BBITIOIHEHA HEJOCTaTOYHAass paboTa MO BOJOOXPAHHOW 30HE
kanana. Jlo HacTosiiero BpeMenn He paspadotansl [1/] oneparopamu B/ u B pe3ynbrare paboThl
M0 TIPOEKTY BBITIOJIHEHBI B HEYIOBIIETBOPUTEIHHOM ypoBHE. He moarotoBneHsl: nHGoOpMAIus o
3asBKax BOJOIOJB30BATENCH, CpaBHUTENIbHbIE NaHHbIE O (pakTHueckoM Bogo3abope. Kpome
TOTO, MECTHBIE CIELUATUCThI HE TMPEACTABWIM €XEMECSYHbIE OTYEThl MOMOUIHUKAM (TI0
®epranckoi W AHIWXKAHCKOW 00J.) HAIMOHAJBLHOTO MEHEPKepa, a TOMOITHUKA He
NpEeACTaBWIM HU OJHOTO OTYETa O HACTOSIIETO BPEMEHU HAIIMOHAIBLHOMY MEHEKEepy. ITO
CBUJIETENLCTBYET O TOM, YTO HE BBIMIOJIHEHA JO0cTaToyHas paboTa ans oryeTHocTu. Mcxons u3
3TOTO, BHIMOTHsIEMbIE Pa0OTHI 0 4 (ha3e MpoeKTa B HEYAOBIECTBOPUTEIHHOM COCTOSIHHH.

ITo uyerBeproMy Bompocy mnoBecTku naHsS BbeicTynuia IIpeacematens CB HOOMK
CaiipurnuHoBa M. B cBoeM BBICTYIUICHHH OHA OTMETHJIA, YTO ObUIO OBI 11€1ecO00pa3Ho, eciu
MuncensBoXx03 PY3. nmpuHMMaeT Mepsl MO MOTAIeHUI0 AeOUTOPCKUX 3amomkeHHocterd ABII,
BBIOpaHHBIX MpoekToM. Jlanee oHa mpencrasuina X. YMapoBy cnucok 6omnee 15 ABII, kotopsie
UMEIOT JIEOMTOPCKHUE 3aI0JDKEHHOCTH OT (DEpMEPCKHUX XO35HUCTB.

X.YMapoB uWHGOPMHPOBATI MNPHUCYTCTBYIOIIMX, YTO B Oipkaiiiiee BpeMsi BeAET
neperoBopsl ¢ MuHcenbBOAX030M PVY3. Mo oOka3zaHWIO TPAKTUYECKOW IMOMOIIMA IO BBIIIE

275



yKa3aHHOMY BOIIPOCY.

Ha 3acemanuu BwicTynmun munep bnoka 1 Mupszaee H.H. On ormerun, uyto
JEHCTBUTENHFHO UMEIOTCS YKa3aHHbBIE BBIIIE HEAOCTATKU B peanusanuu 4 ¢a3el npoekta « 1Y BP-
®eprana». /o cux mop He MOATOTOBJICHBI OrOUIeTeHH O nesarenbHocTH FODK u HeoOxomaumo
MOBBICUTH TPEOOBATENHEHOCTD 110 3TOMY BOIPOCY.

Jlanee Ha 3acenanuu BbicTynuia Juaep binoka 2 Xoper M.I'. B cBoeM BBICTYIJIEHUU OH
OTMETWI, YTO AAHHBIA MPOEKT SBJISAETCS XOPOLEH BO3MOKHOCTBIO IS PEOAOIEHUS MAIIOBOAbS
B HACTOsIIEEe BpEMs U BCEM HEOOXOMMO MOJHOCTBIO BOCIIOJIb30BaThCSI 3TON BO3MOXKHOCTBIO.

PaccMoTtpeB Bonpocsl oBecTky 1HA, 3aceganue KC npuaumMaer
PEIIEHHUE:

1. Cuutarth HEyJOBIETBOPUTEIBHBIMUA HPOBOAUMBIE paboOThl MO peanu3auuud 4 (dasbl
npoekta B Anamkanckoi u depranckoit o0nacTax.

2. Tlopyuuts XonukoBy A., JlycmatoBy M., A6aymnnaeBy H., Pycramory 1

—B cpok 70 25.08.08 r. mOJHOCTBIO 3aBEPLUINTH CTPOUTENIHLCTBO TMAPOIOCTOB B
ABII, BbIOpaHHBIX IPOEKTOM.

3. Ilpenynpenute XoimkoBa A. B CBSI3U C €r0 HEBHUMATEIBHOCTHIO K BBIIIOJHEHUIO
pemenusa KC Nel ot 09.07.2008 r.

4. Tlopyuuts XonukoBy A.

— B TE€UYEHHUE JBYX JIHEH ele pa3 npoBepuTsh 111 Bcex MECTHBIX UCIIOIHUTENICH U
obecrieunth TmONHYIO pa3paborky [IJI. IlpemcraBuTh HaMOHATHBHOMY
KOOpAMHATOpPY MH(MOpPMAIMIO O BBINOJIHEHHOH pabore mo Qakcy Hu
3JIEKTPOHHOM MOYTE.

— YBEAOMJIATh HALMOHAJIBHOIO KOOPAMHATOpAa 00 HCHOIHMUTENSAX, KOTOpbIE
HEBHUMATEJIBHO OTHOCSTCS K BBITIOJIHEHUIO paboT, ykazaHHbIX B T3 u I1/1.

5. He mpou3sBecTH omiaTy BCEM MECTHBIM HCIIONHUTENSAM. OIuiaTy npou3BOIUTH MO (aKTy
BBINOJIHEHHBIX pabOT Ha OCHOBE NPEACTaBICHHOI'O KaXKIbIM HCIOJIHHUTENEM OTYeTa O
BBITIOJITHEHHOU paboTe.

HannoHaneHbI KOOpAUHATOP Ymapos X.V.

[IpoTokon Ben Paxumos I'.
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ITPOTOKOJI Ne 3/ 2008
3acenanns Koopannaunonnoro Cosera npoexkra « 1YBP-®eprana»
no Pecny0siuke Y30ekucran

11.09.2008 . r. Geprana
IpucyrcreoBanu:
1. Ymapos X.Y. — HauMoHaJbHBIM KoopauHatop mpoekta «MYBP-®eprana» mno

PecnyGnuke Y30ekuctan

2. Mup3zaes H.H. — munep bnoka 1 npoekra « 1Y BP-®eprana»

3. Caupnos P. — momomauk nuaepa bnoka 1 nmpoekra «1YBP-®eprana

4. Xywmabaes K. — monesoit koopaunatop UBMU

5. XonukoB A. — HauuoHaJIbHbIN MeHemxkep npoekra «YBP-®deprana» no PecnyOmnuke
VY36ekucran

6. Pacyno Il. — moM. HaumoHalbHOTO  MeHemkepa mnpoekra «MYBP-®eprana» no

depraHckou 4acTu

7. JlycmaroB M. — moM. HallMOHaJpHOTO MeHemkepa npoekra «MYBP-®eprana» mno
AHIMKaHCKON YacTu

8. AonymnaeB H. — xoopaunatop UBMU no depranckoit obnactu

9. PycramoB U. — xoopaunatop UBMMU no AHauxaHckoii obmacTu

10. MaxcynoB M. — npencenarens BK KOOMK

11. CaitdutaunoBa M — Ilpencenarens CB KOOMK

12. OnmypartoB A. — HadanbHUK YIOOMK

13. MagpaxumoB K. — 3am. npeacenarens CB FOOMK no depranckoii yactu

14. Typrynos XK.. — 3am. npencenarenss CB KOOMK no AnnukaHCKoOM yacTu

15. PaxumoB I'. — Ttexnuk mnpoekTta «lloBbllleHHEe TPOAYKTHUBHOCTH BOJBI HA YpPOBHE
dbepmepckux xo3gucTB B L{A».

ITOBECTKA /THA:

1. CocrostHue IpoBOAMMBIX paboT B 4 ¢a3ze npoekra o Pecmybnuke Y30ekucraH.
Joknmamuuk: XonuKkoB A.

2. CocrosiHMEe TPOBOIUMBIX paboT B 4 (haze mpoekTa o PepraHckoit 061acTy.
Joxnanuuk: Pacynos II.

3. CocrostHMe TPOBOJUMBIX paboT B 4 ¢a3e mpoekTa no AHANKAHCKON 00JacTH.
Hoxmamuuk: JlycmatoB M.

4. CocraBieHue 10roBopa 1o BOAONOIb30BaHuI0 B ruaporpadpuueckux ABII ¢ KOOMK.
Joxnmamuuk: XonuKkoB A.

5. CTpouTenbeTBO THAPOIIOCTOB MO MPOEKTY «OCHALEHUSY.

6. PazHoe.

Ha 3acemanuu BBICTYIWI HallMOHAIbHBIM KoopauHatop npoekra «MYBP-®eprana» mo
Pecniyonuke Y30ekucrtan, mnpenacenatenr KC  YmapoB X.Y. u mpemocTtaBuil  CIOBO
Hal[MOHAJbHOMY MeHemkepy A.XalukoBy s NPEACTaBICHHUS OTYETa IO BBIIOJHEHHBIM
pabotam B 4-(aze mpoekTa.

A.XanukoB orMmeTus, 4to padora Koopaunanmonnoro CoBeTa ou€Hb XOPOIIO MOBJIHsIIA
Ha paboTy npoekTa. Kpome Toro, panee He ObIJIO TaKoro JeTanbHOro aHanu3sa. Ilocne mpormioro
3ace/laHusl YK€ Hayalcsd €KEMECSAYHO IMpUEM OT4YeToB MHO T3 OT KaXI0ro HCHOJHUTES.
Ycrpanensl Bce Henocratku no I1J], xoropeie kputukosanuce B npouiom KC. Kpome Toro,
A.XanuKoB CKa3aJl, YTO TOJHOCTBIO O3HAKOMMJICS JIOKyYMEHTOM, KOTOpBIH IOJArOTOBHII
X.YMapoB M B HacrosiIee BpeMs pa3paOoTaHbl Bce HEOOXOIMMbIE Mephbl JUIsl YCTpaHEHHS
YKa3aHHBIX HCAOCTATKOB, BKJIIOYasa CTPOUTCILCTBO THAPOIIOCTOB.
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ITocne sTOoro BBICTYIIMI IOMOIIHMK HAUMOHAJIBHOIO MeHemkepa mnpoekra «HWYBP-
Oeprana» no Pepranckoii yactu I1.PacynoB u uHPpOpMUpPOBAT YYaCTHUKOB 3aCEAaHUS O XOJIE
pabor mo mnpoekty B Depranckoit oOmactu. OH COOOIIMI, YTO OCYIICCTBIISIOTCS BCE
He0oOX0UMBbIE MEpHI IO BHIMIOTHEHHIO padoT o T3, HO B HacTosIIee BPeMs €CTh OUY€Hb MHOTO
HEJIOCTAaTKOB B paboTax UCMONMHUTENEH. [[pUIrHON 3TOrO SIBISIOTCS, YTO MHOTHUE WCIIOTHUTEIIN
BIIEpPBBIC PabOTAIOT B 3TOM MPOEKTE M OHU €Ille He MPUBBIKIU K padote B mpoekre. [1.Pacynos
TOXKE CKa3aj, YTO MOJHOCTHIO O3HAKOMMJICSA JOKYMEHTOM, KOTOPBIM MoAroToBmI X.YMapoB. OH
MPU3HAJCS, YTO NEHCTBUTENBHO €CTh 9TH HENOCTAaTKU. B Hacrosiiiee Bpemsi ObLTH MPUHSTHI
Mepbl 10 YCTPAHEHHIO HEJAOCTAaTKOB IPH yuyeTe W IpHeMa- Mepeiayd BOJAbl HAa KaHalle U Ha
6azoBbix ABIIL. Ilo 6a3zoBeiM ABII oH coo0mmi, 4To JEHCTBUTENHHO HE Y4YacTBOBAN MpHU
BbIOOpax 6a30Beix ABII, HO ye Hauanuch paboTHI 1O yCTPAHEHUIO HEJOCTaTKOB B 3TuX ABII.
[1.PacynoB cooOmui, 4To MOCTPOEHBI 53 MIT. T/, a OCTANbHBIE TUAPONOCTHI OyIyT MOCTPOCHBI
10 30 ceHTa0ps.

Ho 6511 3aan Bomnpoc k I1.PacynoBy ot X.Ymaposa, uro no uadopmarnuun A.Xanukosa B
@epranckoil obsactu ObuM mocTpoeHbl He 53, a 46 ruapocnoctoB. [locne storo I[1.Pacynos
MpHU3HANCA, YTO omuOcs B mudpax W CKazal, 4YTO JACUCTBUTEIBHO MOCTPOCHBI 46 IIT.
THAPOINIOCTOB U €III€ pa3 CKaszall, 4TO CTPOUTEIILCTBO THAPONOCTOB OyneT 3aBepiieHo 10 30
CEHTSIOPS TEKYIero roja.

Ilo TpeTpemy BONpOCy MOBECTKH JHS BBICTYIHJI TOMOLIHUK HAIIMOHAJIBLHOTO MEHEIKepa
npoekta «MYBP-®eprana» no Annmxanckoil yactu M.JlycmaroB, KOTOpbIi MH(OpMUpOBal
Y4aCTHUKOB 3acelJaHusi O XoJe padoT Mo mpoekTy B AHAMXKAHCKON obmactu. M.JlycmaroB
OTMETHWJ, YTO JUIsl BCEX HCIONHUTENe paspaboranbl [1/l, HO emie HETy HCHOIHHUTENS IO
HAacOCHBIM cTaHUusM. Kak Haiiiercs XOpolWd CHEIHaINCT, KOTOPhI MOXET paboTaTh Mo
HACOCHBIM CTaHIIUSAM, C HUM OyJIeT 3aKJII0UEH TPYIOBOM JAOrOBOp M AJIs HETo OyJeT pa3paboTaH
IA.

ITo 6a30BeiM ABII. Crnenuanucramu no ABII pa3paGoransl kaptet ABIT B M1:10000,
MIpOBE/ICHAa MHBEHTapHU3alys BceX oCHOBHBIX (hoHIoB ABII, Bexercs paboTa mo yMEHBLICHUIO
neoutopckux 3amoipkeHHocTedr ABII. M.JlycmaTtoB TOXXKE TpH3HAICS, YTO €CTh MHOTO
HEIOCTaTKOB 10 paboTe B AHIMKAHCKOM OOJIacCTH, KOTOpPHIE YKa3aHbl B KPUTHUECKOM
JIOKyMEHTE, TTOJITOTOBIICHHBIM X.YMapoBsIM. [lociie 3Toro qokymeHTa B AHIMKAHCKOW 00J1acTH
TOXE ObUIM MPUHATHI MEPHI JJISi YCTpaHEHUsS 3TUX HenocTaTkoB. M.JlycMaTroB OTMETHI, YTO
CTPOUTENHCTBO TUAPONOCTOB MO MPOEKTY OCHAIICHUS B AHIMKAHCKOW 00J1aCTH 3aKOHYUIIOCH.

X.YMapoB ckazai, 4To y HEr0 MMEIOTCS HEKOTOpbIE MaTepualbl, KOTOPbIE OTPHULIAIOT
cinoBa M./[ycmaToBa 1 OTMETHII, 4YTO HECKOJIBKO TMIPOIIOCTOB HE JOCTPOEHBI.

ITocne storo M.JlycMaToB TOXe€ NpPU3HAJICA, YTO €CTh HEAOCTATKU IO CTPOUTEILCTBY
ruaponocToB. OH ckazai, 9To 10 30 cCeHTAOPs CTPOUTEITHCTBO THAPOIIOCTOB OY/IET 3aBEPIICHO U
OyAyT yCTpaHEeHbI Bce HEIOCTATKU.

Bompoc: X.YMapoB — UYro chemaHo 10 3TOr0 BPEMEHHU [0 TUAPOMOAYJIBHOMY
palilOHUPOBAHUIO?
OtBer: Il.PacynoB - Ha Bererammio 2008 roma Obul pa3paboTaH HOBBIM IUTaH

Bojomoab30BaHus 1o 30He HODPMK. DtoT mmaH ObUT CpaBHEH C TUIAHOM, KOTOPBIA OBLI
paccuuTaH MO CTapoMy THUJIPOMOJYJIBHOMY pailoHHMpoBaHUIO. B pe3ynbrare HOpma BOJBI Ha
3€pHO yMEHbIINJIAach, & Ha XJIOMYATHUK - yBenuuuiack. [1.PacynoB ormerun, uro 3ta pabora
ObLy1a BBITIONHEHA B MaciuTabe obmacTu, a mo 6azoBsiM ABII ecTh HEKOTOpBIE HEAOCTATKHU.

[To sTomy Bompocy M.JlycMaToB OTMETHII, YTO €Ille HE 3HAeT O pa3pabOTaHHOM IUTaHE
BOJIOTIOJIB30BAaHUSI IO HOBOMY THJIPOMOJYJIBHOMY PalOHMPOBAHMIO, U CKa3ajl, YTO OH €Ile HE /10
koHia noroopwics co Crynunoit I'.B. nacuer YI'B u mous. Kpome toro, oH ormeTwi, 4To
JEHCTBUTENBHO eIl HUKaKue AaHHble o 6a30BbiM ABII erie He mpecTaBICHEI.

ITo sromy Bompocy BbicTymmwia CryauHa [.B u ckazama, 4ro He corjacHa c
M.lycMaTOBBIM B HEKOTOPBIX AETAJISIX.

X.YMapoB mnpeasiokuia UM OO0OMM, YTO IIOC/IE€ OKOHYAHHUS 3aceJaHusl IOJHOCTBHIO
00Cy’XJ1aTh BCE HIOAHCHI, KACAIOIINXCS JAHHOMY BOIIPOCY.
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[To weTBepTOMY BOTpOCY MOBECTKH AHS BBICTynua A.XamukoB. OH COOOITMII, YTO yXKE
IIOYTH BereTanus nojouuia KoHy u Hactynaer 2008-2009 ruagposnornueckux roj U OTMETHI,
41O OBLIO OBI 1IEeTIECO00Pa3HO COCTABIATH JOTOBOPA MO BOJIOIOIB30BAHUIO THAPOTPaAGUIECKUX
ABII ¢ FO®MK. Ho ans storo norpedyercst ykazanue uinu pazpemeane MCBX.

X.YmapoB OTMeTWJ, 4TO JJig pelIeHus 3TOro Bompoca OyAyT MPOBEIEHBI
COOTBETCTBYMOIUE nieperoBopsl ¢ MCBX B Omikaiimime JHH.

Kpome Toro, X.YMapoB cooOIIMI, 9TO B COOTBETCTBUU C pEIICHUEM IMPOIILIOTO
3acenanusi KC Hacuer nmebutopckux 3amomkeHHocteid ABII, ObU10 MOATOTOBICHO U OTHPABIECHO
nucbMo B Kabuner MunnctpoB PY3. u llentpanbhsbiii 6ank PY3.

ITocne storo X.YMapoB npenocraBui cinoBo HadanpHUuKy YIOOMK A.DnmyparoBy. OH
COOOITMJI, YTO B HACTOAIIEE BpPEMsS BEAYyTCAd BCE HEOOXOAWMOE paboThl MO TPOEKTY
aBTOMATH3AINK KaHaJa.

Ha 3aceganum BeicTynun guaep bnoka 1 Mupszaee H.H. On ormerun, dyto
JIeCTBUTENIFHO UMEIOTCS YKa3aHHBIE BBIIE HEAOCTATKU B peanu3anuu 4 ¢assl npoekra «11YBP-
®eprana». Hapsmy co cTpoMTENbCTBOM THIPOTOCTOB (B TMepBY0 ouepenb B 0a3oBbix ABII)
HeoOxonumo (opcupoBaTh mpouecc 3aBepuieHus ruaporpaduzanuun ABIT B 30me FOOMK.
Konnennus ruaporpaduzanuu ectb, TeNepb HAJ0, B COOTBETCTBUM C KOHLEMIUEH, T0padoTaTh
IUIaH JIeHCcTBUI M peanu3oBath ero. Jlanee. Jlo cux mop He HanakeHa paboTa MO MOATOTOBKE U
pactipoctpanenuto OrosmiereHerd o aesteapHocTH FOOMK (Ha AAK n XBK Takas pabora yxe
Benetcs). Kpome toro, on ormerwi, uto no FO®MK mnoxo oOCTOHUT €70 ¢ OTYETHOCTBIO.
HcnomHuTenu AOMKHBI MPEACTaBUTH IMEPCOHANbHBIE OTYETHl HAIlMOHAIBHOMY MEHEKEpy, a
HAIIMOHAJIBHBI MEHEKEp IOJDKEH OOOOLIUTH 3TH OTYETHl B COOTBETCTBUU C IMO3UIMSAMU
JeTanbHOTO TUiaHa. Bce oTdersl (M mepcoHanbHbICe W 000OIIEHHBIN) JTOHKHBI OBITH MepeaaHbl
PYKOBOJCTBY NMPOEKTA JUIsl IPUHATHS OKOHYATEIBbHOTO PEIIEHHUS 10 OIUIATE.

Ha 3acenanuu BeicTynun noneBoi koopauHatop UBMU K.)Kymab6aeB u coobmu, 4to B
Oomwkaiimme aHM mo ykazanuio MCBX B Anmmwkanckod u Depranckoil obmactax OynyT
MpoBeCHBI 00JIacTHBIE ceMuHaphl 1o oxHo ABII B kaxkmoit obmactu. OH OTMETHII, YTO CO
cropoHsl IBMMU oHM MOTYT IIpeIOCTaBUTH IIJIAKATHI JJI1 3TUX CEMUHAPOB.

PaccMoTpeB Bonpocel OBECTKY 1HS, 3aceqanue Koopaunanuonnoro CoseTa NpuHUMAET
PEIMNEHMUE:

1. XomukoBy A., [lycmatoBy M., Pacynony I1.

— ExeMecauHO mnpencTaBisATh HAUMOHAIBHOMY KOOPJAMHATOPY OTYETHl O BBINOJHEHHBIX
paboTax 1o npoeKTy.

— 3aBepHIUTh CTPOUTEIHCTBO TUAPONOCTOB A0 30 CEHTSIOPst TEKyIIEro roja.

— [IIpencraBute Bce HeoOxomumble manHble Crymuaor [.B. mo ruapomomyiasHOMY
paifonupoBanuio u 10 30 ceHTSIOps YTOUHUTH U pa3paboTaTh IIIAHBI BOAOIOJIB30BAHUS IS
6a30Bbix ABII Ha OCHOBE yTOUHEHHBIX TUAPOMOYJIbHBIX PAOHOB.

— Jopa6otars u mnpeactaButh CoBety BKIODOMK mns yTBepkneHMsl TUlaH 3aBEpIICHUS
runporpaduszanuu ABII o annmxkanckoii u ¢pepranckoit yactam KOOMK.

— HananuTs moAroToBKy M pacnpocTpaHeHHe exeMecssYHbIx OroyutereHei mo KOOMK.

2. TlpowusBecTu OIIaTy UCIOJIHUTEISAM 32 MIOHb-UIOJIb MecsIibl 2008 T.

HannoHaneHbIM KOOpAUHATOP Ymapos X.V.

[Iporokon Ben Paxumos I'.
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ITPOTOKOJI Ne 4/ 2008
3acenanus Koopannaunonnoro Cosera npoexkra « 1YBP-®eprana»
no Pecny0siuke Y30ekucran

10.10.2008 r. r. ®eprana
pucyrcreoBanu:
YMmapos X.Y. — HauuoHaIbHBIM KoopauHatop mnpoekra «HUYBP-Oeprana» mo

Pecniybnuke V36ekucran.

Mup3saes H.H. — munep bnoka 1 npoekra «1YBP-®epranay.

XonmuKoB A. — HalMOHANBHBIN MeHemkep npoekta «1YBP-®eprana» mo PecmyOnmke
V36ekucran.

Pacynos II. — mom. HamumoHanpHOro  MeHemkepa mnpoekra «UYBP-®eprana» mno
@depraHckou 4acTu

HdycmatoB M. — moM. HanmuoHaIbHOro MeHemkepa npoekta «MYBP-®eprana» no
AHIMKaHCKON 4acTh

AOGnynnaeB H. — koopaunatop UBMU no ®epranckoit o0iacTu.

PyctamoB U. — koopaunarop UBMU no AnaukaHckoii obnactu.

Maxcynos M. — npencenarens BKK JOOMK.

Caitpurnunoa M — IIpencenarens CB JOOMK.

. DnmyposioB A — HadansHUK FOOMK.

. Magpaxumos K. — 3am. npencenarens CB FOOMK no ®@epranckoii yactu.

. Typrynos XK. — 3am. npeaceaarens CB FOOMK no AuamxkaHCKON 4acTH.

.PaxumoB I'. — TexHuk mpoekra «[loBbllIeHHE NPOTYKTUBHOCTU BOJABI Ha YpPOBHE

bepmepckux x03sUCcTB B LIAY.

IHHOBECTKA JIHA:
CnenanHble pabOTHI IO PEUICHUI0 KOOPAUHAIIMOHHOTO coBeTa oT 11.09.2008.
Joxnaguuku: Xonukos A, Pycynos II n Jlycmatos M.
[IpoBoaumbie paboTel B 4 (a3e nmpoekra. CocTaBlIeHHE TOTOBOPOB O BOAOIOIH30BAHUH
Mexay runporpadpuueckumu ABIT u FOOMK.
Hoxmamuuku: XonukoB A. JlycmatoB M u Pycynos I1.
O xoxe pabote mo aBTomaruzanuo FOOMK.
Hoxmamguuk: D1MypoaoB A.
[Toaroroska k Beie3qHoMy 3aceaanuto HI'KIT na 11.10.2009.
Hoxmamuuk: YMapos X
Ha 3acenanuu BeICTyIIUII HALTMOHAJIBHBIN KOOpAUHATOD npoekTa « 1Y BP-Depranay» no

Pecniy6muke Y36ekuctan npencenarens KC Ymapos X. 1 gai cio0BO HAIIMOHATTEHOMY
MeHeKepy A.XalIuKOBY, YTOOBI OTYMTATHCS B BBHITIOJTHEHHOM 33JJaHUH 110 PEUICHUIO
koopauHanoHHoro coseta ot 11.09.2008 roga. X.YmMapoB OTMETHII, YTO MO PELICHHUIO
npensiayniero KC ot 11.09.08 r. Hago Oblia eMy NpeicTaBUTh MECSIYHBIE OTYETHI, HO
HUKAKHUE OTYETHl HE OBLIIN TPE/ICTABIICHEI.

A.XamukoB cormacwics X.YMapoBbIM U CKazaj, YTO JEHCTBUTENBHO He ObuIN

MPEAOCTaBIICHBI Takue OoTueThl. KpoMe TOro OoH ckaszaj, 4To elle He HAWJCH CIENHATIUCT AJIS
BBITIOJTHEHUSI pa0OT MO HACOCHBIM cTaHIMAM. OH cKa3aj, 4TO ITOT BONPOC JOJDKEH Ha JIHSX
penaThCesl.

A.XanukoB OTMCTUJI, YTO CTPOUTCIBLCTBO THAPOIIOCTOB IO MPOCKTY OCHAIICHUA OBLIO

3aKoH4YeHO. OH OTMETHJI, UTO HE BCE THAPOIIOCTHI ObUTH MOCTPOCHHI 10 TuiaHy. Hekoropsie ABII
HE XOTEJIU CTPOUTH, MOITOMY O(OPMHUB BCE HEOOXOIUMBIE TOKYMEHTHI, OBLJIO PEIIEHO CTPOUTH
3TU TUAPONOCTHI B Apyrux akTuBHbIX ABII, Hanpumep, B KyBunckom paitone ABII «I'ynucton
Ky600» He MOT CTpOUTH TUAPOCTHI 110 CBOEMY IIJIaHY M OTKA3aJICsl CTPOUTH, B 3TOM K€ pallOHE B
ABII «KyBa Ypra By3 anopw» noctpoensl rugpornoctsl Ha 120 % oT HaMe4eHHOro Iu1aHa.
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X.YMapoB moOnpocui MpeAoCTaBUTh €My BCE JOKYMEHTALMIO 10 OTKa3y MOCTPOCHHUS
TUPOIIOCTOB.

[Iponomxas cBoto peub, A.XalMKOB cKa3al, YTO B COOTBETCTBHH C PELICHUEM IMPOIILIOrO
3aceqanue KC Obutn mpenoctaBiieHbl Bce HeoOxoaumble naHHble CrynuHoit [.B. 1o
TUAPOMOAYJIbHOMY paiioHupoBaHuio. OH ckazan, yto Crynuna [.B Obuia 4-5 oxts0ps B
®depranckoif 061acTu ¥ ObLIM MPOAETIaHbI BCe PadOTHI IO ITOMY BOIPOCY.

X.YmapoB gan cnoBo M. JlycmaroBy. M.J/lycMaToB wnH(GOPMHpPOBaT yYaCTHHUKOB
3aceflaHus O XoJe paboT Mo MPOEKTy B AHAMKAHCKOM obmactu. OH cka3all, 4To BeyTcs paboThI
no T3 ucnonaureneii. Ha Bcex 6a3oBbix ABII Obumn pa3zpaGotansl KapThl. beuim cocTaBiieHbI
norosopa Mexay ABII 1 BOgoX03s1CTBEHHBIMU OPTaHU3ALMAMU U NIPUJIATAINCH JTUMUTBI BOIBI
Ha 3TUX J0oroBopax. M.JlycMaTtoB oTMeTHI1, YTO OBLJIO OBl OUEHB XOPOILO, ECIIH pa3aaTh 00pasibl
JIOTOBOPOB U JKyPHAJIOB IIpHEMA-NIEpPeNadd BOABL. OTO HENPEMEHHO CIYXKHUT AJI1 YTOYHEHUS
pacxomoB BOJBI, JJISI DOKOHOMHH BOABI, 3a0upaeMoil (pepMepcKUMH ¥  BTOPUYHBIMH
BOZIONIOJIb30BaTesIMU. HO 3TH TOroBOpHI M JKypHaibl IpUEMa-Iiepeladd BOJbl HE XBAaTWIO AJIS
Bcex HameueHHbIX ABII. [loToMy 4ro ympaBieHHe IOCTULHMHM W palOHHBIE YIpaBJICHUS
CEeJIbCKOTO M BOAHOTO Xo3siiicTBa TpeOyeT ais ce0s MO OJHOMY 3K3eMIUIIpY JOrOBOPOB,
coctaBiieHHbIX Mex1y ABII u BTopuyHBIMH BOJOIIOJIB30BATENSIMHU, U JIOTOBOPHI COCTABISIOTCS
HE B JIBYX 9K3EMIUIIPAX, a B YEThIPEX IK3EMIUIIpPaX.

X.YMmapoB ckazall, UTO HE HaJ0 JaTh YNPABICHUIO IOCTUIMIO U pailoHHOMY Arpomnpomy
OTJIENBHOIO JK3EMIUIIpa JOTOBOPOB, @ BMECTO 3TOT0 HAaJ0 UM JaTh KOIHUIO 3THUX IOTOBOPOB U
cIelaTh 3TH KOIIMHU 3a cueT 3Toro ke ABII.

IIponomxass cBoro peub, M./[ycMaTroB ckazan, 4TO CTPOMTENIBCTBO THUAPOIOCTOB B
AHIDKaHCKOM 00acTh MO MPOEKTY OCHAaleHus Obuio 3akoHyeHo. OH cKa3ajl, 4YToO B
AHaMXKaHCKON 00J1IacTH TOXKe ObUIM Cilydau, Takue Kak oTMeTus A.XanukoB. Ho B Hacrosiee
BpEMsI IOCTPOEHBI BCE 3aIJIaHUPOBAHHBIE THIPOTIOCTHI.

M./lycmMaToB cKa3an, 4TO OBUIM MpPENOCTaBICHbl BCE HEOOXOAMMBbIE JAaHHBIE IIO
THIIPOMOYJIbHOMY pailonupoBanuio CtynuHoit I.B., 1 B HacTosIIee BpeMs 3aBepIIeHbl PadOThI
10 YTOYHEHHIO TPaHUL] THAPOMOLYJIBHBIX PaliOHOB.

ITo »xomyoruI0 OBUTM MPUHATHI HEKOTOPHIE MEPHI BMECTE C MCIOIHUTEISIMH IO 3KOJIOTHU
atoro npoekta. beper OOMK B nepeBHsax «Xubmauk» u «Xyxao001» ObUT OUHIIECH OT Mycopa.

ExxemecsiuHO OBUIM MPENOCTAaBIIEHBI OTYETHI IO BBHIMOJHEHHBIM paboTaM MO MPOEKTY
HAIlMOHAJIbHOMY MEHEIDKEDY.

Tpu 6a3oBeie ABII Obuin cHaOkeHBI KOMIBIOTEpAMH 3a CUET NMpoeKTa. B Hacrosimee
BpeMs ABII «XyxaoOkam» moaroraBinuBaercst kak 6azoBast ABII, mosToMy 1mo Bo3MOXXHOCTH
cHa0XaTh 3a cueT npoekra kommnbiorepoM 31y ABII. B Hacrosiee Bpems Ha Bcex 6a3zoBbix ABIT
C IIOMOIUBIO 3TUX KOMIIBIOTEPOB OBLIM TOATOTOBJIEHBl IUIAHBl BOJOIOJIB30BAHUSA HA
HeBereTalnoHHbIN nepuos 2008-2009 r.

M.lycmaToB cKa3zai, 4ToO €cTh MmpoOsieMbl BogooOecriedeHusi B 30He IODMK. On
NOJYEPKHYJ, YTO Mo/1aBaeMasi BoJa B AHAMKAHCKYIO 00JIaCTh HE COOTBETCTBYET JINMUTY .

OtBeT Ha 3Ty npeteH3uto aan npeacenaresib BKEOOMK M.Maxcynos. OH cka3al, 4To B
HEKOTOpBIX opomaeMbix 3emisix nmo FOOMK B AnmmkaHCKOW 00JacTd Jake HE 3HAIOT YTO
HOJIMBATh, 1 OHU HE MOTYT OTBETUTh, YTO OyAyT MOJIMBATh COOTBETCTBEHHO TPEOOBAHUEM BOJbI.

X.¥Ymapos gan nopyuenus M.PycramoBy, 4TO Ha0 COBMECTHO U B JOTOBOPHOW OCHOBE
paborars Mmexy FOOMK 1 BO10X035HCTBEHHBIMA OpPTaHU3AIUSAMHA AHIMKAHCKOW 00JIaCcTH.

ITocne storo Beictynuin I1.PacynoB m MHpOpMHpOBaT YYaCTHHKOB 3acC€laHUsl O XOJe
pabot no mpoekty B depranckoit oomactu. OH cooburmi, uro HenaBHo B ABIT «KyBa Ypta by3
Anopu» u ABII «Axbapaban» Obutn opraHn30BaHbl 00JacTHRIE ceMUHApHl. Ha 3Tux cemuHapax
y4acTBOBAIM MHOTHE TmipeAcTaButenu u3 apyrux ABII. VYyacTHukm cemuHapa Obuin
O3HAKOMJICHBI O TMpPOJIENaHHBIX paboTax ¢ momobio npoekra. [1.PacynoB ormerni, 4To OBLIO
OUYEHb XOPOIIO, YTO HAa 3TUX CEMHUHApaX CO CTOPOHBI 3TOr0 MPOEKTa ObUI po3/1aH 00Pa3LOBBIN
JIOTOBOP TI0 BOAOIOJIb30BaHUIO, coraacHo nmpukazy MCBX ot 16.09.2003 r. Ne 165 mexny ABII
Y BTOPUYHBIMH BOJOTIOJIB30BATEIISIMU, Ky pPHAJIbI IpUeMa-nepenadn Boabl o npukasy MCBX ot
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24.11.2003 1. Ne210 wmexny ABII u IO®MK, wmexny ABII u BropuuHsiMu
BOJIONONB30BaTENsIMU.  Kpome TOro, OH NOTYEPKHYJ, YTO C TIOMOIUBIO HALMOHAJIBHOTO
KoopauHatopa Mo corjacoBanuio ¢ MCBX paspemeHo cocraBieHHE JTOTOBOPOB Ha
runporpapuueckux ABII ¢ IO®MK. OH cka3an, 4TO 3TO MOJHOCTBIO COOTBETCTBYIOT
ruaporpadguueckomy mnpuHuuny. Ha 13 ruzpporpaduueckux ABII nmo kaxaomy oTBoay
COCTaBJIEHBI IJIaHBI BOJOIOJIB30BAHMS M JOTOBOpa Ha HeBeTaunoHHbIN nepuon 2008-2009 r.
Kpome toro, Bce 6a3oBbiii ABII ocHailieHbl HOBBIMU KOMIIBIOTEPAMU CO CTOPOHBI IIPOEKTA, U B
9TUX KOMIIBIOTEPAX COCTABJIEHBI IUIAHBI BOJONOIB30BaHUSA HA HEBEreTallMOHHBIA nepuog 2008-
2009 .

B cBoem BeicTymuieHnn II.PacynoB ckazan, 4TO Hadaaoch NPHUHATHE E€XKEMECSYHBIX
OTYETOB OT HCIONHUTENEeH mpoekta. [lo pesynbpratam 3THX OTYETOB OBUI BBIIIOJHEH aHAIU3
BOJIOPACIIPEACTICHUS.

B 3axmiouenue cBoero BwicTyruieHusi I1.PacynoB 3aman Bompoc. Ceifuac Havaioch
COCTaBJIEHUE JOTOBOPOB O BOAOMNOIb30BaHUU Mex 1y ruaporpadpuyeckumu ABIT u FOOMK. Ho
3/1eCh €CThb OJMH HIOAHC, KaK OBbITh C MEXXO34WCTBEHHbIMM KaHajgaMH? OTH BCE KaHajbl
Haxoxaarcss Ha Oanmance YUCoB u onHu skcmyatupyercs YMCamu. Tam nomxkeH ObIT 1160
TPEXCTOPOHHUIA JOTOBOP, TUOO 3TH KaHAIBI OJDKHBI iepenarbest ABIT wim FOOMK.

X.¥Ymapos Toxxe ormeTtui, yto I1.PacynoB 3agan qeiCTBUTENBLHO MPABUIBHBIA BOIIPOC U
CKasaJl, YTO HaJ0 M3yyaTh 3TOT BONPOC U JATh €My KOHKPETHBIE NMPEMJIOKEHUS MO PELICHUIO
3TOTrO BOIPOCaA.

[To moBecTke AHS cioBO ObUTO TpenocTaBieHO HadadbHUKY YIODMK A.Dnmypartoy.
OH 03HaKOMMJI YYaCTHUKOB C cuTyauueil no BogoodecneueHHoct IOOMK. On ormerni, yrto
[0 aBTOMAaTH3alMIO KaHaja BexyTcsl paboTel Ha 12 oObekTax. OTH paboTa BEILyTCSI COBMECTHO
co crenuanucraMu YIOOMK u npoexra. Ilo aBTomMaTH3anmio kaHajia Bce paOOThl MIYT IO
mwia"y. Kpome Toro, oH ckaszai, 4To BC€ HE COOTBETCTBYIOUINE TUAPONOCTHl PEMOHTUPYIOTCS U
00513aTeNIbHO MAaCIOPTUZUPYIOTCS.

B zaxirouenue 3acenanus BelcTynmil X.YMapos u ckazan 11.10.2008 roga ninanupyercs
Boie3iHOe 3acenanue HI'KII. Yuactauku 3acemanus HI'KII 6yayt nocemars ABIT «KyBa Ypra
O0y3 AHOpW» M 03HaKOMUTBCS co cTpykTypoit CBK u paboroii ruapoydactka «Axbapaban» u
oynyT nocemats opuc YIOOMK. X.Ymapos nopyunn CaitpyrauaoBoir M., XonukoBy A. u
OnmypaToBy A. IOATOTOBUTCS KaK CIEAYET K ITOMY 3aCeIaHUIO.

PaccmoTpeB Bonpocsl moBecTKH AHs, 3acenanue KC
IHOCTAHOBJISIET:

1. Ilopyuuts XonukoBy A., [lycmaroBy M, u Pacynosy II.
- IOJArOTOBUTH IUIAH MPOBEACHUS CEMUHAPOB U MPOJOJDKUTH OPTaHU3ALMIO CEMUHAPOB B
o0yiacTHOM MacmiTabe.
- B TPEX/IHEBHBIN CPOK MPEICTaBUTh KOJMUYECTBO HEAOCTAIOIMX 00pa3LOBbIX 10TOBOPOB
U JKypHAaJIbI TpHeMa-Tepeiadn Bojbl 1o 6a3oBbsiM ABII.
- OpraHM30BaThb CEMHUHAaphl MO0 y4edy I'MIPOMETPOB, AAaTh UM IpaBa Ha aTTECTALUIO
THJIPOTIOCTOB.
- math npeioxeHus Ha kakoi ABII MoxHO mpoBecTH pecryOIMKaHCKHA CeMUHAp s
pacnpoCTpaHEHUs OIIbITA.
2. HanimonanbHOMY KOOpJIUMHATOPY X.YMapoBy
- corjacoBaTb C PYKOBOJCTBOM IIPOEKTa IO BO3MOXKHOCTHU CHaA0XaTbh KOMIBIOTEPOM
ABII «Xy>xao0Oxari».
3. Iopyuuts M.CaiipyTnuHoBoil u A.Qn1MypaToBy
- MOAroTOBUTHCA K Bble3gHOMY 3acefanuto HI'KII, koropoe 3arumannpoBaHO IpOBOJIUTH

11.10.2008 r.
HannoHaneHbIM KOOpAUHATOP Ymapos X.V.
[Iporokon Ben Paxumos I'.
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INPHJIO’)KEHUE 3

COI'TACOBAHO YTBEPXKJIAIO
JlupekTop npoekra JupekTop npoekra
«1YBP-®eprana» «11YBP-®eprana»
ot UBMU, ot HUII MKBK,
n-p. Xepat ManTpuTtriiake npo¢. JlyxoBHslii B. A.
2008r 2008r
IToJs10:xeHne

o Koopaunannonnom Cosere npoexra « 1Y BP-®eprana»
no KeIpreizcrany

. Koopaunammonnsiit Cosetr (KC) mpoekra «M1YBP-®eprana» no Keipreiscrany cospaercs

JUTSE IOBBIIIEHUS () ()eKTUBHOCTH MPOEKTHBIX paboT B 30He AKOypacas.

Unenamu KC saBnsirorcs:

— Mawmaranues H. - HannoHaIbHBIM KOOPIUHATOP;

— Mup3zaes H.H. - JIunep 61oka 1 HUL] MKBK;

— Xoper M.I'. - JIunep 6moka 2 HUL] MKBK;

— Hypwmatos H. — mobunmuzarop UBMU;

— Taxubaes K. - HartmoHansHBIN MEHEKED;

— Aonpaes K. — ITomormank HanmoHanbHOTO MEHEKEPA;

— AxwmaroB T. - [Ipeacegarens BKAAK;

— Hy6anaes T. - IIpencenatens CBAAK;

— AmnumoB M. - Hauaneuuk Ynpasnenus AAK.

— XanmatoB A. — lupexrop ABII «Myp3a-Axbn»

— HWmunos C. — IIpencenarens Cosera ABII «I'yu-I'yHan».

OcnoBHas ¢ynkuus KC 3axmouaercs B KOOpAMHAIMHM pabOTHI MCIIOJHUTENEH MpoeKTa U
OCYUIECCTBIICHUU KOHTPOJIA 32 Pealln3aluel IpOeKTa.

KC 3acenaer B nepBoii JeKaje KaxJI0ro Mecsua.

OTBETCTBEHHBIMU 3a MOJATOTOBKY W mpoBeneHue 3acenanus KC sBisieTcs HalMOHAIbHBIN
MEHEKEP U MOMOLIHUK HAIllMOHAJIBHOIO MEHEDKEPa.

Pemenne KC mpuauMaeTcs 60JIbIIMHCTBOM T'OJIOCOB.

Pemenne KC umeer cuny npu Hanmuuu kBopyma. KBopywm cocrasisier 2/3 ot uienoB KC.

IIpencenarenem KC siBisieTcss HALMOHATBHBINA KOOPAUHATOP.

3amectuteneM [Ipencenarens KC sBisieTcs HallMOHAIBHBIN MEHEDKED.

. Cekperapp KC naznauaercs Ilpencenarenem KC. Cekperapp KC siBisieTcsi OTBETCTBEHHBIM

3a noArotoBKy nosectku 3acenanus KC, onosemenne unenoB KC u BeeHue mpoToKoIa.

. PammopT o BeITIIaTe 3apaboTaHHOM TUIaTHI TIPEACTaBIIsIeTCS Ha ocHOBe pereHus KC.
. Ilporoxonel 3aceqanmnii KC exeMecsyHO mpeAcTaBisitoTcsa aupekropam mnpoekra «YBP-

®eprana» or HUI[ MKBK u UBMU.

I'paduk 3acenanmnii KC B 200 r.

Mecsu SIHBapb (deBpaiub

Maii

Jlekana

Mecsin

Jlekana
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CONACOBAHO

JluperTop npoekTa
« MY BP-hepranan

IMPUJIO’)KEHUE 4

NYTBEPAJIAID

JIupexTop npoekTa
«MY BP-epranan

or UBMH, ot HUI] MKBE.
- AHTPHTHIAKE npody. Jlyxosntii !},A
2008 r. j 2008 r.

2.

Lad

A

:-_ Mecsin

MNOJIOKEHHE
O Koopannaunonnom Cosere npoexta « HYBP — depraway no Tapknknerany

Koopamnaunonnwtii_Coser (KC) npockra «MYBP - Depranar no TapeugncTany

COBASTCS [t nosbiedns pderruBroctn npoek e pabot B 3one XoLwubakuprancas
Ynenamn KC annsiores:
1. 3oupos AM.

2. Mupzace H.H.

3. Xopem M.T.

4. Xomudos AA.

5. Xodaenee X,

6. Addveasunos A,
7. Maxcyooe 3.

8. Caudaxwedos M.
0. Fadhypos Asaz

— Haunonansielii koop/iarop
— Jlupep 6noka 1 HHUL MKBK
- JInnep 6noka 2 HUL MKBK
— MeHeuKep HalHOHAILHOD ouca
- [Mom. saunonaisuoro meneepa. [peacerarens BKXBK
— lpencenarens CBXbK
- Havanenuk ¥npasienus XbhR
MoGuanzarop HBMH
— [pencrasurens koaxosa nv. Camarosa.

Ocuosran dyvuxuns KC zakmouaeTed B KOOPIMHAUMH PadoThl HCHOIHATEICH NPOSKTE i
OCYLIECTEISHI KOHTPOSA 38 PEamTH3anneil NpocKTa.

KC aacenaer B neproil Jekaje KLk10ro Mecaii.

OTRETCTBEHHRBIME 12 NOJATOTORKY M nposeienie tacetanis KO smmeren Hathona ibHbli
MeHeTRep W T TOMOUIHIE HAIHOHATLHOTO MEHE THE L.

Pewentte KC npunpsactes GoNbBMHCTBOM MI0COR.,

Pewenme KC pateet cuay npn namnyin kpopysa, Kepopys cocraaser 2
Hpeacenarenes KC apasercs HAUMOHAILH I KOODIHIHATOP.
Jamectutenes llpenceaarens KC apaseres Haunonansusil menemxep.

3 or wnenon KC,

. Cexperaps KC nasuauaercs Ipeacenareien KC. Cegperapn KO snisiercs oTReTCTBEHHLIM

18 MOANOTORKY rosecTrN 3acemannd KC. onosetenne yaenon KO b BeieHie nporosoi.

. Panopt o BeInaTe 3apadoTHOlN MIaTe NPe1ocTarIne red Ha ocnope pemenng KO
. Mporokonst 3aceaannii KC ememecauno npeocrasisiores anpesropam apockta « HYBP

Depravan or HHLL MEBK » HBMH.

Ipadmk 3aceaannii KC s 2008 1.

Mionn

V)

[ MapT CoMai

AHBAPE _therpans

Jlewana

X

* |

* |

| X

?Fc|

e}

Mecan,

HHM1 L

Phb

oKTADpL

HORDpL

X

1 ]

nexabph

Nexana

X

|

CceHTHh

X

X
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INPHJIO)KEHUE 5

CONTACOBAHO YTBEPHIAID

Jnpesrop npockTa [npesTop npoekTa

MY BP-hepranas «HYBP-depranan

or MBMH, ot HHEL MKBE,

I-p. {WHPHTHJIH}!E nfmﬁanmﬁ B A,
M /"&

s -"'"7
ﬂf '.IF( e 2008r ~ 2008r
Hoamkenme

o Koopanuanpoanom Cosere npoesia « HYBP-depranays mo Yidexuncrany
1. Koopammamaomnsi Conet (KC) npoexta « MY BP-Qepragas no ¥alexucTany coitaescs s
nossitering WiherTnanoctn nposkTHe pabor B 3ome KODME.
Unenamn KC suasores:
= ¥uapor XV, - Hagnonansieail koopaunalop,
—  Mupaser H.H. - [lupep énoxa | HAL] MKBE;
—  Xoper M.I, - Jlupep Gnoxa 2 HAL MEBE;
= [lwymaboes K, - Toaesod Koopansarop MBMH,
=  Xamkos A.T. « Haunosanssisn MemeTwep;

K

= Abaymnaes H- MBMH;
— Pacyaos L - [Momomues HamoRankworo seHemsepa, 1-3am. Haw-xa BYHC «Cox-
Chipaaphas;

= [Myemaros. M. - Tlomommns Haumonannhoro sememseps, npedcrasprens BYHC
« Hapnii-Kapanaplss;
—  Pyeramos P - [lpeacesarens BKIOOME;
- Makcyon M. - 3am. Npegcenarens BRIODOME;
= Damypazos A. - Hauansens Y npasnenss FOOME;
= Caitdwrannosa M. - [Tpeacenarens CRIODME;
— Baxanena - 3am. [peacesarens CBIOOME no Anmiscancrodi vacTa;
—  Mappaxemon 1, —sam, lpeaceaarens CBHOGMEK no deprancroil sncth;
3. Ocuosnag dynsuns KC sacmouserces 5 koopoudanms palorsl MenonHiteieil npoests o
OCYIIECTEASHHN KONTPOS 38 PealiiaiiHel npoekta.
4. KC sacemaeT B mepaoi JeKae KOiore MECsi,
5. UTBETCTRCHHBIMI 30 NOArOTONKY M NpoBEAcHHE Iacemanis [KC snAasercs HOLMOHLILHE
MEHEIHED H MOMOITHIE HAUHOHATEHOTD MEHeIRep,
6. Pemenne KC npuanvacTes Golb HMHETBOM MOI0COE.
7. Pemenne KC umeet cuny rpy samrmm xsopyma. Keopyst coctarnser 203 or wienon KC.
& [llpeacenarened KC anngerca HaumoHankHel KoopaHBaIop.
8. Samecturenem [lpencenarens KC nunsetes HANMOHAIBHELR MEHELEKEP.
10, Cexpetaps KC nasnamacren Tpenceasrenes KC. Cexperaps KC fpaseTcs oTBeTCTREN HIM
2 MoaroToRRy nosecTiE 3acetanns KO, onoszimerne yieHos KC 1 Beassie npotokos,
- Panapt o srnaaTe 3apaboTaHnod 11aTH NpelcTaEAgeTeR Ha ocuose pewenus KC.
- Hporokoaer saceqannit KC ewxenecauno NpeJcTARAKIOTCA [HpeRTOpaM II]'.I'LH:hT-‘I «HYBP-
Qepranan ot HHLL MEBE » HBMI.
[padons sacenannil KC s 200 r.

Mecan ullnﬂpa ttnpa.'u. pT anpe.u.
o TR
Mecin n CCHTROP okl m-ul!qu.

=)

Hexcana
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OBIIME CBEJEHUA O IIK-K3 CAMATOB

ITPHJIO’KEHHUE 6

Taomura 1. Ceenenus mo xamoaram u kunniakam [1K-K3 Camaros

No | HaumeHoBaHue [Tnomanp, ra Koui-Bo CKBa)XKMHBI Hcrounuku
n/m KHIIUIAKOB Hacenenue | Bcero B.T.Y. Opurag | BepPTUKAILH OpOIIeHHS
, 4ell. [puycanedn | Ilpe3unen oro
bIC YYaCTKH | TCKHE JpeHaxa,
3eMJIH IIT.
1 | T'ynsxanmos 32855 1141,25 726,25 415 35 22 MK,
MKXB,
Paxna, XbK
2 | Ok-Tenma 743 19,32 11,32 8 1 1 MKXB,
XBK
3 | Camues 828 23,81 13,76 10,5 1 1 JIMK, XBK
4 | Onmabapos 861 18,08 10,34 7,74 1 1 JIMK, XBK
(Xynoitdepau)
5 | Uropumn 596 13,02 7,33 5,69 1 1 JIMK
Bceeo no ocamoamy
I'ynaxanoos 35883 121545 769 446,93 39 26
1 XBK
Suruobon 3000 107 58 49 5 2 (Cenkan)
2 XBK
SAnTtorsop 2600 70 44 26 1 2 (Cenxan)
3 XBK
(Cenxan)
Xwuroi 2000 54 40 14 1 HUcdanacait
4 | Kypronua 3800 126 106 20 1 2 HUcdanacait
5 XBK
Kapaxamap 1000 24 16 8 1 1 (Cenkan)
6 XBK
Hagspys 900 19 11 8 1 0 (Cenkan)
Bcezo no aocamoamy
AHneuxaem 13300 400 275 125 12 8
Hmozo 49183 161545 1044 571,93 51 34
Tabnuna 2. [Tnomans cenpxozyroauit [IK-K3 CamaTos
IInomans T'ogwr
2001 2002 2003 2004 2005 2006 2007
[Tnomans cenbxo3yroaui, ra 10855 12178 12231 12216 12236 12282 9707
B T.4. opoiaemas miomaap 10632 10632 10668 10678 10690 10684 8123
Hons oporraemoii romanu, % 08 87 87 87 87 87 84

Tabmuma 3. Ctpykrypa cenbxo3kynbtyp [TK-K3 Camaros

HanmenoBanmne Cpe}lH%ﬂ o
opomaeMoH IUIoIaau
CENBXO03KYJIBTYPhI (2001-2007rr), %
ITenuna 19,4
Puc 2,7
XImomox 72,3
JTrouepua 3,1
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| Mpoune | 2,5 |

Tabnuua 4. Jlanasle no BeipanuBanuio xjaomyatHuka B [IK-K3 CamaToB

T'onel

Ioxa3zaTenu 1996 1997 1998 1999 2000 2001

ITnomans Beero, ra 6002 6064 7031 7336 7078 7241

B tom uncne no I'ynakannosy | 3002 3489 3489 3522 3437 3514

B tom wucne no 3adapadany | 3000 3057 3542 3814 3641 3727

Ypoxaii Bcero, T 13709 | 17040 | 17055 | 14883 | 11537 | 15374

B tom yncne no I'ynaxkannosy | 7409 10254 10222 8894 6874 8846

B tom uucne no 3adapadany | 6300 6786 6836 5989 4733 6528

YpoxaiftHOCTh Bcero, 11/Ta 22.8 28,1 24,3 20,3 16,3 21,2

B toMm uuncne no I'ynskannosy 24,7 29.4 293 253 20,0 252

B tom uncxte no 3agapabany | 21,0 22,2 19,3 15,7 13,0 17,5
T'oawr

2002 2003 2004 2005 2006 2007

IInomane Bcero, ra 7604 7955 7946 7865 7651 5855

B Tom uncne no I'ynakango3y | 3441 3727 3646 3629 3664 3335

B Tom uncine no 3adapabany | 4163 4228 4300 4236 3987 2520

Ypoxait Bcero, T 16590 17276 13508 16784 9591 10430

B toMm uncne no I'ynakannozy | 9224 8716 6589 9994 5313 7070

B tom uncre o 3adapabany | 7366 8560 6452 6790 4266 3352

YpoxaifHOCTh BCero, 11/ra 21,8 21,7 17,0 21,3 12,5 17,8
B Towm umcine no ['ynsakanno3y 26,8 23,4 18,1 27,5 14,5 21,2
B tom uncre no 3aapabany | 177 20,2 15,0 16,0 10,7 13,3

Tabnuua 5. OcnoBHble Gouas! [TIK-K3 Camaron

banancoBas croumocThb
HanmMeHoBaHue N
(MIJTH. COMOHHIA)
1. XJIOMKOOYHCTUTEIBHBINA 3aBO 8,5
2. JKupotHoBomueckmii komrnieke (KPC - 3500- 73
4000 roxos, MPC - 5000 romnos) ’
3. PemoHTHas macTepckas 4,3
4. TpaHcnopTHBIN HapK 2,0
5. Tlorpy3ouHo-miepeBasiouHasi 6aza 3,1
6. 3epHOBBIE CKIIATBI M TPAKTOPHBIX OpHUTAIIbI
4,0
(28 mt.)
7. AJIMUHUCTPATHUBHOE 3/1aHHE 4,0
8. buodabprka 0,5
9. [IloneBwie TpaKkTOpHBIC OpUTANHI (25 mT.) 10,0
10. ITonessie ctansl (106 miT.) 12,0
Hroro 55,7
11. OOBEKTHI 3paBOOXpaHEHUs] M 00Pa30BaHHUs 24,9
Bcero 80,6
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IIpousBoacTBeHHbIE M KYJIbTYpHbIE 00beKThI IIK-K3 Camaros

FF

3. TpaHcnopTHBIN apk 4. IlenTpasibHasl pEMOHTHAsI MacTepcKas

5. JIoM KyJIbTYpBI 6. bonbHuIa

7. CHOPTUBHBINA KOMILIEKC 8. XJIOIIKOOYUCTUTENbHBIN 3aBOJT
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Taomuma 6. Ceenenus o monre [1K-K3 Camaros ¢ 01.01.2008 o 1.07.2008

OpraHu3anuu-KpeIuTophl OcraTox 2008r. OcraTok Ha
1.01.2008 [Tomyueno | OmnaveHo 1.07.2008
Hanmonanenslii 6auk % 287300 7300 280000
Kpeaurnnsect 1180000 220000 960000
AmMoHar 6aHK
OCHOBHOH JOJIT 350000 - - 350000
% 38000 18800 19200
Uroro 350000 38000 18800 369200
ArponHBecTOaHK
OCHOBHOH JOJIT 5000000 - - 5000000
% 136568 447541 52640 531469
HUroro 5136568 447541 52640 5531469
Bcero 6ankn
OcHoBHOI1 goaT 6530000 - 220000 6310000
% 423868 485541 78740 830669
HUroro 6953868 485541 298740 7140669
00O CyranArpoTexuHBeCT 3019500 40000 2979500
000 Mypoxgu K 256000 256000
®dupma borepo 239000 239000
3A0O bunrokop 670000 907000 1060000 517000
UIT AGxykoanpoB 15500 120800 16300 120000
YIT Mup30KOHOB 72000 147000 5300 213700
UII BoiimaToB 139400 139400
AO3T Pagran 103100 240000 123100 220000
Jpyrre npeanpusTus 373000 - 121000 252000
Omutata 3a BOgy 290000 147300 160000 277300
Omutata 3a 3J€KTPO3HEPTHIO 20000 28200 25200 23000
HUroro 12151368 2075841 1849640 12377569

Ilpumeyanus ma@zuue:

1. YII — wacmnoe npeonpuamue.

2. AO3T — axyuonepnoe 0bwecmso 3aKkpulmozo mund.
3. 340 - 3axpwvimoe akyuoneproe obuecmao.

Tabmuua 7. Opoiraemas 1IOImAAb MO0 UCTOYHUKAM OPOLICHHS

Enununa | Opomraemast HcTtounnku oporieHus
M3MCPCHUA | IO, Td | ypre [ MKXB-3 | MKXB-2 | IMK | Hooe | HMcgana
(Cenbkan) | (Akkanst) | (Paxna) OpOILIEHUE cait
ra 4800 1639 1130 580 796 484 171
% 100 23,5 12,1 16,6 10,1 3,6
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YTBEPXIOEH
CoOpanuem BoONMOJIb30BaTEIEH

AIX XXX
IIporokon Ne _ or «_ »
200 .
IIpeacenarens IlpaBiaenus
AIX XXX
IMOJIO’KEHHUE

0 THAPOMETHOPATHBHOM CJIyx0e Accoluanuu
JEXKAHCKHX X03MCTB
«C'uapomesinocepBuc»

(mpumepHoe)
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OBIIME ITOJIOXKEHUA

Cayx0a 1o OoKa3zaHUIO THIPOMEIHOPATUBHBIX YyCIyr (manee — I'mapoMenrocepBUC) — 3TO
HEroCyJIJapCcTBEHHas, HEKOMMeEpUYecKasl OpraHu3alusi, YUYpeIuTesleM KOTOpOH SBISETCS
Acconuanus AeXKaHCKUX XO3SIICTB [CeNbCKOXO3SIICTBEHHBIX MPOU3BOAUTENEH, PepMEPCKUX
xo3scTB] XXX (manee - AJLX).

I'mapomennocepBuC B CBOEU JIESITEIBHOCTH PYKOBOJACTBYETCA 3aKOHAMH WM APYTUMH
HOPMATHBHBIMM aKTaMH IO PETYJIMPOBAHUIO UCIOJIb30BAHUS M OXpaHE BOIHBIX PECYpPCOB
Pecryomkn XXX, YceraBom AJ[X, a Takxke HacTosimuM [lososkeHuem.

OcHoBHas 1enb ['uapomenrocepBrca — MOBBIIICHHE YPOBHS SKCILTyaTalldd U TEXHUYECKOTO
00CITy)KUBaHUS THAPOMEITUOPATUBHON CHCTEMBI IS KAY€CTBEHHOM MOCTaBKU OPOCHTEIHHOM
BOJIBI TOJIH30BATENSIM M TMOJJCPXKAHUS B 30HE CHUCTEMBbI OJIarONPHUSATHOW METNOPATUBHOM
00CTaHOBKH.

[Tonb3oBarensmu  yciyr I'mapomenuocepBuca SIBISIOTCS  (epMepckue  (IE€XKaHCKUE)
XO03sICTBa, NPOU3BOJACTBEHHBIE KOOMNEPATUBBI, YUPEKICHHS, BiIaAEbIbl MPUYCaTeOHBIX
Y4acTKOB U T.[.

lMunpomenuocepBuc sABISETCS IOPUANYECKUM JUIIOM, UMEET CAMOCTOSTEIbHBIN OanaHc, CBOI
IITaMII, TieYaTh U 00J1aaeT 000COOJIEHHBIM UMYIIIECTBOM.

OYHKIIUU TNAPOMEJIMOCEPBUCA
OyHKINH, U3T0KEHHBbIe B THCTPYKIIUY MO 3KCIUTyaTallud U TEXHUYECKOMY OOCITY>KHBAHUIO
THJIPOMEITMOPATUBHBIX CHCTEM H BKITIOYAOIIUE:
O DKcIutyaTaus THIPOMETHOPATUBHBIX 00beKTOB AJ[X: cocTaBneHue, KOPPEKTUPOBKA
U peaju3anys MI1aHOB BOJIOPACIIPEIEICHHUS.
0 Texnuueckoe oO0CIyKHUBaHHE TUAPOMENTNOPATUBHBIX 00BEKTOB AJ[X.
O MOHUTOPHHT, OIEHKA M YJIyYIIEHHE KauyecTBa YIPABJICHUS BOAOPACHPEICICHHUS H
UCTIONIb30BaHUS BOJBI.
O MOHUTOPHHT, OIEHKAa M YIyYIICHHEe MEIHOPATUBHOTO COCTOSIHUS OpPOIIAEMbBIX
3eMellb.
O MOHUTOPHHT, OLEHKA W YJIYyYIICHHE COCTOSHHS, Ka4eCTBA OPOCHTEIBHOW BOJIBI,
BOJIOOXPAHHBIX 30H U MPUOPEKHBIX MOJIOC.
Opranu3annoHHOe, (PMHAHCOBOE W MAaTEPUANBbHO-TEXHUYECKOe 00eCrieueHHEe JeATeIbHOCTH
Ciy)OBbI.
Pa3paboTka u yyactue B peaqu3aluu MPEIOKEHUNH MO PEKOHCTPYKIMH U MOJEPHHU3AINH
TUAPOMENTUOPATUBHBIX 00BeKTOB AJ[X.
[IpuemMka B  SKCIUTyaTallMi0O  3aKOHYEHHBIX  PEKOHCTPYMPOBAHHBIX M HOBBIX
TUIPOMETNOPATUBHBIX 00BbeKTOB AJIX.
PazpaboTka npeajioxeHuit o BoI0COepeKEHHIO.
Pa3pabotka npeanosxxenuit mo 60prO€ ¢ MaBOJAKAMH U MAJTOBOJBEM.
PerynupoBanue B3aMMOOTHOIICHHMH C OpraHU3aldsIMU U YUPEXKICHUSM IO BOMPOCAM
UCTIOJIb30BaHUS U OXPaHE BOJHBIX PECYPCOB.

AEATEJBHOCTDb 'MIPOMEJIMOCEPBUCA
PykoBoznctBo I'mapomennocepBucoM — ocyliecTBisieT ero Jupektop, Ha3HauaeMbIi
[IpaBnenuem [CoBerom| AJIX [CoeTom JJupektopo AJ[X].
B ¢ynxmum Aupextopa ['mapomenuocepBrca BXOANT:
O 3axiro4yeHue JoroBopa ¢ YmpasieHHeM kKaHaia XXX [BogojaTeseM, MOCTABIIMKOM
BOJIbI| O TOCTaBKe BOJbI 10 Ipanuiibl AJIX.
0 3axmouyenue gorosopa ¢ AJIX o moctaBKe BOJBI A0 TPaHUIIBI BOJOMNOIb30BaTENIECH U
00 OKa3aHWUU UM MPOUYUX YCIYT.

293



0 IIpencraBmares AJIX B opraHu3anysxX U y4pekKIACHUAX IO BOIIPOCAM PEryJIMPOBAHUS
HCIIOJIb30BAaHUS U OXPAHE BOJ.

0 OmnepaTuBHOE yIpaBlIeHUE EATEIbHOCTRIO [ MIpoMenocepBuca.

O PaspabatbiBaTh TpyJOBbIE OOSI3aHHOCTH, pa3Mep M MOPSAOK OIUIaThl TpyAa
pabotaukoB ['mapomenrocepsuca.

O PaspabarbpiBaTh TOMOBBIE IUIAHBI HPOM3BOJCTBEHHO-(PUHAHCOBON JEATEIBLHOCTH
I'mppomenunocepsuca.

O JlaBaTh IpeIUIOKEHUS IO MEPCIEKTUBAM PA3BUTUS THAPOMEIMOPATHUBHON CHCTEMBI
AJIX.

0 PaspabatbiBaTh Tapu(pbl 1 HOPMBI OIJIATHI YCIyT I uapoMenrocepBuca.

O [IloxroraBnmmBaTh TOAOBBIE OTYETHI MPOU3BOACTBEHHO-(ODMHAHCOBOW NESATEITHLHOCTH
I'mnpomenunocepsuca.

O /laBaTp NpEIOKEHUS II0 YYACTHIO B COBMECTHBIX WJIM HHBIX HPEANPUITHAX,
MpeICTaBIAIONINX nHTEpec Wi [ napoMennocepsuca;

O MUspmaer pacmopspkeHHMs W JaeT YKa3aHWs, OOs3aTeNbHBIC IS BCEX DPAaOOTHHKOB
I'mnpomenmnocepsuca.

0 Jlaer mpemioxeHusl MO HailMy W yBOJbHEHHIO paboTHHMKOB ['mapomenuocepsuca,
MOBBIIIEHUIO WINA NOHWKEHUIO UX B TOJKHOCTH.

O Cnenur 3a HCIOJHEHHWEM TpeOOBaHUII 3aKOHOMNATENbCTBA IO PETYIMPOBAHUIO
WCIIOJIb30BaHUs U 0XpaHbl BoA, YcraBa AJ[X u Hacrosmero [lonoxenus.

IMPABA U OBA3AHHOCTU T'MJIPOMEJIMOCEPBUCA

IIpaga:
Co3maBaTh B TUAPOTpaPUYECKUX TpaHUIAX CBOM CTPYKTYpHBIC TOJApa3/IeieHUs
(TUapoyyYacTKm).
[Tomyuars, apeHmoOBaTh, MPHOOpPETaTh, CTPOUTH W CO3[aBaTh IBHKHUMOE H HEIBIKAMOE
HMYIIECTBO, 00OpY/IOBaHUE, TPAHCIIOPTHBIE CPEICTBA, MEXAaHU3MbI, HHBEHTAph, CHIPHE,
MIPOYKIUIO U IPYTHE MaTepHalibHbIe LIEHHOCTH, a TAK)Ke CITUCHIBATh UX ¢ OanaHca.,
[IpogaBaTe OpyruM OpHIMYECKUM U (PU3MYECKHM JiMllaM, OOMEHHBATh, CaBaTh B apeH]Y,
MPEIOCTABIIATh BO BPEMEHHOE MOJIb30BaHUE, TPUHAJIEKAILIEE EMY, UMYILIECTBO.
PeanmuzoBath cBOM paboThl W YyCIyrd 1O IleHaM | TapudaM, YCTaHABIMBACMBIM
CaMOCTOSITeJIbHO WJIM Ha JOTOBOPHOW OCHOBE, a B ClIy4asiX, HNPEIyCMOTPEHHBIX ¥YCTaBOM
AJIX nnm 3aKOHOJIaTEILCTBOM, - B COOTBETCTBHH C HUMHU.
PacnopsixaTtecss umymiecTBoM ['miapomenuocepBuca, coBepuiaTh CIEIKA M ONEpaluy B
cootBeTcTBUU ¢ YcraBoM AJIX u HacTosuM [lomoxeHuem.
B 3aBucMMOCTH OT BOJHOCTH TOJla W pACHOJIAra€MbIX BOAHBIX PECYPCOB OIEPATUBHO
W3MEHSTh YCTAHOBJICHHBIE paHEE JUMHUTHI BOJOMOTPEOJICHHUS, CTaBsi B HW3BECTHOCTH
BOJIOIIOJIB30BATEIICH;
[Tpu rryOokoM AedUIMTEe BOAHBIX PECYPCOB MPHUMEHSITH BOJOOOOPOT, T.C. YCTAaHABJIHMBATH
O0YepEeIHOCTh MOJA4YH BOJIbI MIOJIb30BATEIISIM;
B ciyuae mepe6opa BOBI OJIb30BATEIEM CBBIIIE YCTAHOBICHHOTO IMMUTA B OJHOU JIEKae,
COKpAaTUTh €EMY BOJONOAUY B IPYyTOW JIEKALE;
BricTynaTe B ponu mpeacTaBUTENs 3aKa3uWka, MPU BBIMOJTHEHUH MOAPSIHBIX pabOT 1O
PEKOHCTPYKIUU METUOPAaTUBHBIX cUCTEM AJIX M OCBOCHHIO HOBBIX 3€MEJIb;
[IpenssaBnsATH cueTa Ha OIUIATY MOTPEOUTENSIM CBOMX PabOT M YCIIYT.

Oob6s3aHHOCTH:
OcCylIecTBISATh OKCIUTyaTallMI0 U TEXHUYECKOE OOCIy)KMBaHHE THAPOMETHOPATUBHOM
CUCTEMBbl B COOTBeTCTBUM ¢ MHCTpyKuMeld 1O 3KCIUTyaTallkud W TEXHUYECKOMY

oOcimy>)XKMBaHUIO TuApoMenuopatuBHod cucrteMbl AJIX, yTBepxkaeHHou IIpaBnenuem
(CoBerom) AZIX.
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OcCymiecTBISITh y4eT pe3yJdbTaTOB CBOCH JIEATENBHOCTH, BECTH OyXTalTepuio H
CTaTHUCTUYECKYI0 OTYETHOCTh, YCTAHOBJIEHHYIO 3aKoHoAareiabcTBOM PecnyOmuku XXX u
VYceraBom AJIX.

YcranaBnmuBath Bogonorpednenue uieHam AJIX B COOTBETCTBUU C IUIOMAABIO OPOIIAEMBIX
3eMeJIb © HOPMaTUBAMHU BOJIOTIOTPEOJICHHS CEIbCKOXO3SIICTBEHHBIX KYJIBTYD;

PacnpenensiTe TMMUTBI BOJbI COTVIACHO MPUHATHIM KPUTEPHUSIM BOAOPACIIPENCIICHNUS;
ObecnieunBaTh OTBOJ IPEHAKHBIX BOJI C OPOIIAEMBIX 3€MENb XO3SHUCTB;

B cnyuae HemomocTaBKM BOJbI B OJHOM J€Kade, B MpeAesiax yCTAaHOBJIEHHOrO JIUMMHTA,
BO3MECTHUTh HEJOTIOCTABKY BOJbI B IPYTOil ACKAIE.

OOGopynoBaTh TYHKTHI BOAOYYETa CpPEICTBAMH HW3MEPCHHM, MPOBOAWTH HX PEMOHT H
MEePUOIUYECKYIO TTOBEPKY.

3a01aroBpeMEeHHO JOBOJAUTH JO BOJOIMONB30BATENICH YCTAHOBICHHBIE WM JIMMUTBI
BOJOIIO QY.

IPABA M OBSI3AHHOCTH BOJIOMNOJIb30BATEJIEN

IIpaBa Bogomnosab3oBaTeeii:
HOquaTB rapaHTUPOBAHHBIC JIMMUTBHI BOAOIOJAYH, a IIPU HAJIWYUKU JOIMOJIHUTCIIbHBIX
BOJIHBIX PECYPCOB, IPUOPUTETHOE UX MOTYUYCHHE.
[IpuopurerHoe Texauueckoe oocimyxuBanue cpoeir [MC cunamu ['mapomenrocepsuca.
[Tomydats 3abmaroBpeMeHHO HH()OPMAIIHMIO O BBIIECICHHBIX UM JTUMHUTAX BOJIOMOJAYH;
CoBmecTHO ¢ mpexacraBuTeneMm [uapomMenuocepBuca KOHTPOJIMPOBATH COOTBETCTBUE
YCTaHOBJICHHBIX UM JIMMUTOB BOAOIIOAA4YH q)aKTI/I‘-IeCKI/IM JaHHBIM.
JlaBaTh mNpeasio’keHUss O CBOMX NOTPEOHOCTSIX B yciyrax ['miapomenuocepBuca Uisl HUX
BKIIIOUEHUS B IPOU3BOACTBEHHBIC TIJIAHBI.
[IpoBepsaTs 00BEMBI U Ka4eCTBO yCIyT I napoMenrocepBrca, BHIIIOIHEHHBIX M0 UX 3asBKaM.
[IpencraBnsate ['mapomenuocepBucy 3abIaroBpeMEHHO 3asBKy IO OoOBeMaM H CpOKam
noJa4d BOJbI.

O0s13aHHOCTH BOJ0NO0JIL30BaTeEJIeH:
Co0mroaTh YCTaHOBJICHHBIE UM JIAMHUTBI BOJOTIOIaYH M TIPABHJIa BOJOTIOIL30BAHMS.
Hectu oTBEeTCTBEHHOCTH 32 COXPAaHHOCTh BOJIOXO3AMCTBEHHBIX OOBEKTOB XO34HCTBA, a B
cnyqae HOp‘II/I 110 UX BUHC, OIIIIaTUTHh CTOUMOCTDb SanaT I10 BOCCTAHOBJICHUIO 1 peMOHTy.
COI[Cp)KaTI) B I/ICHpaBHOM COCTOSITHUN BOHOXOS?II\/JICTBGHHI)IG 06’I)CKTI)I, HaxXosAIMINECsa Ha HUX
OajaHce.
[Tpou3BOaUTH YCTPOWCTBO JIOTOJHHUTENBHBIX IYHKTOB BOJ03a00pa, NEpeMblueK Ha
KOJUIEKTOpAax, TMEpee3 0B Ha THUAPOMETHOPATUBHOW CETH TOJIBKO IO COTJIACOBAaHUIO C
['unpomennocepBUCOM.
HOI[TBep)KIIaTB O6’b€MI:I 148 CTOUMOCTH yCJIyr, BBIITOJIHCHHBIX 110 nux 3as1BKaM
I'mapomennocepBrCcOM.

B3AMMOOTHOIIEHUA TNAPOMEJINOCEPBUCA C BOAOITIOJIB3OBATEJIAAMUA

B3anmooTtHOomenue I'napomennocepBruca ¢ BOJONONb30BATEISIMU ONIPEIENAECTCA T0TOBOPOM,
3akmoueHHbIM ¢ IlpaBnenunem (CoBetom) AJIX, rae peryiaMeHTHpyeTCsl B3auMHas
OTBETCTBEHHOCTb U 00S3aHHOCTH CTOPOH.

Paspemenne criopoB Mexny ['uapoMenrocepBUCOM U BOJOIOJIB30BATEISAMH, a TAKKE MEKIY
BOJIOTIONIb30BATENISIMU OCyIIeCTBIsieTcs ApOuTpaxuoii komuccueir AJIX. Eciu cropoHsl He
IPUIUIM K COIJIACOBAHUIO, TO CIOPBI PEIIAIOTCA B COOTBETCTBHMM C JEHCTBYIOLIMM
3aKOHOJIaTEIbLCTBOM.

OPUHAHCUPOBAHUE T'MAPOMEJIMOCEPBUCA
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@dunHaHcupoBaHME ycIyr I'mapomenuocepBuca MPOU3BOAUTCS —LEHTPAIU30BAHHO 11O
OTIeNbHOM cTaThe Oromkera AJIX (Mppuramus U Menuopanus) Ha OCHOBE aKTOB IpUeMa-
M0JIa4X BOJIBI U IPYTHX TOKYMEHTOB 00 OKa3aHHBIX yCIIyTax.
I'uapocepBuc paspabareiBaeT U npeacTasiseT Ha yrepxkaenue [Ipasnenuto (Cosery) AJIX
IUTaHbl  NPOU3BOACTBEHHO-(QUHAHCOBOM  JEATENBHOCTH W ONpEAEsseT NepCHeKTUBBI
pa3BUTHs, HCXOIS W3 CIpPOCa HA CBOM YCIYTH, HEOOXOAWMOCTH IPOU3BOACTBEHHOTO H
COIMAJIBHOTO PAa3BUTHS, TOBBIIIECHUS JOXOAHOCTH WieHOB AJ[X.
banancoBas npuObLIb, 0Opazyemas y ['mapomennocepBuca OT peaau3aluy yCIyr U Mpoden
NEATENIBHOCTH, II0CJIE€ BO3MEIICHHWS MaTepUalbHBIX W IPUPABHEHHBIX K HUM 3aTpar,
pacxo0B Ha OIUIaTy TPyZAa, BBIIUIATBI KPEOUTHBIX O0s3aTEIbCTB, HAJOIOB M APYTUX
00s3aTeNbHBIX  IUIaTEXEW,  HampaBisieTcs  Ha  JIOCTHXKEHHE  OCHOBHOM  IIenu
I'mppomenunocepsuca.
Hmy1ecTBO MppUTALIMOHHOM CTyKObl COCTOUT U3:

O OcHoBHBIX ()OHIOB M HHBIX IIeHHOCTEH, mepenaBaeMbix AJIX Bo BpeMmeHHOE

oJIb30BaHue [ napomennocepBucy;

0 UmymiecTBa, SBISIONMIETOCs COOCTBEHHOCTHIO [ mapomenuocepBuca.
Hcrounukom ¢popMupoBanus umyiectsa [ 'ugpomenrocepBuca sBIsiOTCS:

0 Omnara wieHamu AJIX BOAHBIX yCIYyT, OKa3bIBa€MbIX [ MIAPOMETNOCEPBUCOM.

O Jloxoxapl, NOJyuYeHHBIE OT APYIMX BHUJOB JAeiTenbHOCTH ['mapomennocepBuca, He

3amnpeIIeHHbIX 3aKOHOAaTebcTBOM PecyOmukn XXX.

JUKBUIAINUA U PEOPTAHU3BANUA TUIPOCEPBUCA
JluxkBugamus, peopraHuzamus [uapomenrocepBuca MPOU3BOAUTCS B COOTBETCTBHH C
YceraBom AJ1X.
Opranms3ainus W oIUlata TpyAa paOOTHUKOB [ MapoMenunocepBuca periaMeHTHPYETCS
VYceraom AJIX.
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